COUNTY OF EAU CLAIRE
Eau Claire, WI 54703
NOTICE OF PUBLIC MEETING

In accordance with the provisions of Chapter 297, State of Wisconsin, Laws of 1973, notice is hereby
given of the following public meeting: The Human Services Board will meet on _Monday, November 16,
2015 at 5 p.m. at 720 Oxford Avenue, Room 2064, Fau Claire WI 54703. Items of business to be
discussed or acted upon at this meeting are listed below:

Call to Order & Welcome by Colleen Bates, Chair
Approval of the November 16, 2015 meeting agenda
Public Input
Approval of October 26, 2015 meeting minutes — Jackie Krumenauer
Coordinated Services Across the Lifespan (CSAL) Annual Advisory Committee report — Carol Pulkrabek &
Nancy Shilts, Social Work Supervisors
6. Review of Sept Financial Statements including Alternate Care report — Jeff Koenig
e Review year end forecast
7. Director’s Report — Tom Wirth, Acting DHS Director
-2016 Budget Update
- Update on the Eau Claire County Crisis Bed facility
. Personnel Update — Jackie Krumenauer

DR W N

oo

The next meeting is Monday, December 14 at 5 p.m.

Future Agenda items:
-Statistics on homeless children in Eau Claire County

2016 Meetings: Jan 25, Feb 22, March 28, April 25, May 23, June 27, July 25, Aug 22
Sept 26, Oct 24, Nov 14, Dec 12

(Typically the fourth Monday of the month unless otherwise noted.)

This meeting shallbe an OPEN  session. Meeting notice posted this day of , 2015,
at a.m./p.m. by ‘

PLEASE NOTE: Upon reasonable notice, efforts will be made to accommodate the needs
of individuals with disabilities through sign language, interpreters or other auxiliary aids.
For additional information or to request the service, contact the County ADA Coordinator
at 839-4710, (FAX) 839-1669 or 839-4735, tty: use Relay (711) or by writing to the ADA
Coordinator, Human Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau
Claire, WI 54703.




MINUTES OF THE HUMAN SERVICES BOARD MEETING
October 26, 2015

Room 2064
S p.m.
PRESENT: Colleen Bates, Dianne Robertson, Joel Mikelson, Lorraine Henning,
Paul Maulucci, Nick Smiar, Stephannie Regenauer, Tami Schraufnagel,
Rick Kayser
EXCUSED: Mark Olson
STAFF: Tom Wirth, Jeff Koenig, Jackie Krumenauer, Bill Stein, Laurie Eckert-
Trapp, Amanda Gearing
VISITORS: Dr. Mark Bjerke, Vantage Point Clinic; Lauri Malnory; Jessica Pakury, Pat
Pakury

Colleen Bates called the meeting to order at 5 p.m.

Approval of the October 26 Meeting agenda — Dianne Robertson made a motion to approve
the agenda. Second by Nick Smiar. The motion carried unanimously and the agenda for today
was approved.

Public Input - Per Board operating procedures, a period of public input was held. Dr. Mark
Bjerke was present at the meeting to discuss the Medication Management program at Vantage
Point Clinic which is being proposed to be eliminated from DHS Budget in 2016. Discussion
about the ramifications of eliminating this program. Dr. Bjerke plans to attend the Tuesday,
November 10, 2015 County Board public hearing to advocate for this program funding. Colleen
thanked him for attending today’s meeting with his concerns. A motion was made by Dianne
Robertson made a motion to close the public input session. Second by Paul Maulucci. The
motion carried unanimously.

Approval of the September 28, 2015 meeting Minutes - Rick Kayser made a motion to
approve the meeting minutes dated September 28, 2015. Second by Paul Maulucci. The motion
carried unanimously and the meeting minutes were approved.

Annual Birth to Three Advisory Committee report — Bill Stein, SW Supervisor, Amanda
Gearing, SW and Laurie Eckert-Trapp, SW reported on the Birth to Three Advisory Committee
and program activities from the past year. A family was present to share their family stories
about the services received and how the funding aids their daily lives. ~Lauri Malnory, member
of the Birth to Three Advisory Committee, was also present to report on services to families in
need. Colleen encouraged families to attend the November 10 public hearing on the county
budget for 2016.

Second Chance Legislation — Per Colleen’s request, we discussed the Second Chance SB280 to
return first time non-violent 17 year old offenders to the juvenile justice system at DHS. We
reviewed the latest press release from Jim Moeser, WI Council on Children & Families dated
October 5, 2015. Key features of the SB280 include:
e The focus is on first time, non-violent 17 year olds — so more violent and repeat offenders
would remain in the adult system automatically.
e A 17 year old can still be waived to adult court on a case by case basis for any offense by
the court; )
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e 17 year olds who remain in the juvenile system will not have a permanent adult record
that otherwise can have lifelong consequences including facing challenges related to
housing, education and employment.

For more information about the Second Chance Legislation, please see the Wisconsin
Council on Children and Families website: www.wccf.org

What does this mean for Eau Claire County DHS? Approximately 33 clients could come
back to DHS with no funding for services. Dept of Corrections currently pays for this
population. Nick Smiar offered to write a letter to the editor of the Leader Telegram for
some publicity on this matter. Is there a need for a resolution? Colleen will reach out to
Waukesha County and other counties to review their resolutions and possibly develop a
resolution by Eau Claire County for Colleen’s signature.

Review/Approval of August Financial Statements include Alternate Care report — Jeff
reported that there are many ways the Committee on Finance & Budget is requesting to see
financial reports from Human Services. Providing so many financial reports is time consuming
by fiscal staff. Do we know that the Committee on Finance and Budget are receiving this
information? We provide timely reports to the Finance Director. Jeff reviewed the following
reports:

o Alternate Care report
e Review Year End Forecast — Projecting $(1,074,298) for 2015

Director’s Report — Tom Wirth, Acting DHS Director
-2016 Budget Update — Review of the revised 2016 Budget.
-Status of Comprehensive Community Services application — Tom explained the
Comprehensive Community Services (CCS) program and application process. Thisis a
state funded 100% by Medical Assistance. The application was submitted on October 8.
-Update on local crisis facility- Tom and Ron Hon are working with LSS and other
providers to develop a four bed crisis facility locally. Once a contract is in place, we may
report this information to the Committee on Finance & Budget as these are high cost
placements for the Dept. which we have no control over.
-PORCH Community update — Tom reported he is on the PORCH Committee which
looks as homelessness in Eau Claire County for individuals ages 18-24. Approximately
40-50 individuals are identified as homeless in this age bracket. No other identifying
information is available like if a person suffers from mental illness etc and this causes
their homelessness. Housing seems to be the top priority.
-Stepping Up Initiative - Tom Wirth distributed information about the “Stepping Up”
initiative that is a national initiative to help advance county efforts to reduce the number
of adults in jail with mental and co-occurring substance use disorders.

Personnel Update — Jackie reported on the vacancies for the department.
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Lorraine Henning made a motion to adjourn the meeting. Second by Stephannie Regenauer.
The motion carried unanimously.

The meeting adjourned at 6:59 p.m.

The next regular Human Services Board meeting will be Monday, November 16 at 5 p.m. in
Room 2064.

Jackie Krumenauer, Committee Clerk
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Eau Claire County
DEPARTMENT OF HUMAN SERVICES
721 Oxford Avenue, PO Box 840
Eau Claire WI 54702-0840
(715) 831-5700 » Fax (715) 831-5658
www.co.eau-claire.wi.us
Tom Wirth, Acting Director

ALTERNATE CARE REPORT
For the Ninth Months Ending September 30th, 2015
Date Prepared 10/26/2015

£
: 20, VI

Number of New  Number of Number  Number of New
Placements Clients of Days Placements Number of Number of  Average Cost
Level of Care Sep-15 Sep-15 Sep-15 YTD Clients YTD Days YTD per day
*not adjusted for revenue
Foster Care 12 84 2,000 66 130 18,697 $36
Therapeutic Foster Care 1 15 404 17 29 3,700 $178
Group Home 1 4 104 6 9 980 $185
Residential Care Center 1 11 264 12 23 2,528 $410
Corrections:
Corrections-Institution 0 2 60 0 3 564 $451
Comrective Group Home 0 0 0 0 0 0
180 Day Program 0 1 30 2 3 550 $150
Corrections AfterCare 0 1 30 0 1 164 $0
Corrective Sanctions 0 1 30 1 1 653 $0
Correction Res, Care Ctr, 0 1 30 1 2 222 $0
Corrections TFC* 0 0 0 0 0 0 $0
Corrections SPRITE 0 0 0 0 0 0 $0
TOTAL 15 120 2,952 105 201 28,058
Projected
Adjusted YTD Percent Rever.lue YTD Percent Annualized
Level of Care Budget Expense Used Budget Revenue Collected Net Expense
Foster Care 950,951 678,922 71.39% 83,905 57,906 69.01% $828,021
Therapeutic Foster Care 1,072,789 656,828 61.23% 57,584 21,809 37.87% $846,692
Group Home 126,190 181,605 143.91% - 7,185 $232,560
Residential Care Center 1,247,618 1,035,456 82.99% 33,380 40,652 121.79% $1,326,405
Corrections:
Corrections-Institution $130,000 254,635
Corrections AfterCare
180 Day Program $81,000 82,500 $1,000 $4,132 413.20%
Corrective Group Home -
Corrective Sanctions -
Correction Res. Care Ctr, -
Corrections TFC* $0
Corrections SPRITE $0
Corrections Totals; 211,000 337,135 159.78% 1,000 4,132 - $444,004
TOTAL 3,608,548 2,889,946 80.09% 175,869 131,684 0.00% $3,677,683
Net Net Estimatec Year End Estimate
Budget 2015 Exp. QOverspent
At current usage DHS estimated alternate care spending for 2015 to be: $3,432,679  $3,677,683 ($245,004)

*TFC = Therapeutic Foster Care
Percentage of Yr. through 09/30/2015

75.00%




DHS BOARD REPORT
PERSONNEL—RECRUITMENT
11/10/15

NEOGOV

POSITION NOTES , #

1 Senior Social Worker (CCS) NEW Submitted CCS application
on 10/8. If approved for
CCS, will use this funding
2 Administrative Specialist 1 (AD) | 9/4/15 On Hold 15-00082
3 Administrative Specialist 1 (JW) | 10/9/15 | Ad closes Nov 22 15-00088
4 Administrative Specialist 1 (KB) | 11/11/15 | Rec’d resignation Ad 15-00088
- closes Nov 22
4 SW Supervisor (CM) 6/26/15 | Pending NEOGOV 15-00092
approvals
5 SW (MG) 10/7/15 | Screening applications 15-00086
6 HS Director (RS) 5/15/15 | Interviews held the week 15-00061
of Oct 26

10




