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AGENDA 
Eau Claire County 

Joint Meeting 
Highway Committee and Committee on Finance & Budget 

DATE: Tuesday, November 26,2024   TIME: 10:00 a.m. CST 
LOCATION: Eau Claire County Highway Department 
  5061 US Highway 53, Room 123, Eau Claire, WI 54701 

WebEx Teleconference 
Join from the meeting link: 
https://eauclairecounty.webex.com/eauclairecounty/j.php?MTID=m4649a5238128d764b3754f8ebc9f6b70 

Join by meeting number: 

Meeting number (access code): 2538 498 0396 

Meeting password: FJcD8dpwz53 
 

Tap to join from a mobile device (attendees only): 
+1-415-655-0001,,25384980396## US Toll
Join by phone: 
+1-415-655-0001 US Toll
Join from a video system or application: 
Dial 25384980396@eauclairecounty.webex.com   
You can also dial 173.243.2.68 and enter your meeting number. 

Those wishing to make a written public comment must e-mail ecchwy@eauclairecounty.gov at least 30 minutes 
prior to the start of the meeting or attend the meeting in-person/virtually. You will be called on during the public 
comment session to make your comments. Comments are limited to 3 minutes per person and 30 minutes maximum 
for the public comment period. PLEASE MUTE DEVICES UPON ENTRY INTO MEETING. 

A majority of the county board may be in attendance at this meeting, however, only members of the committee 
may take action on an agenda item. 

1. Call to Order and Confirmation of Meeting Notice

2. Roll Call (Highway Committee)

3. Roll Call (Committee on Finance & Budget)

4. Public Comment

5. Budget Amendment for Purchase of Used Equipment – Discussion/Action

6. Future Meeting Dates/Times/Agenda Items

 Next Highway Committee Meeting: Thursday, December 12 at 7:30 a.m.

 Future Agenda Items:
i. 2025 Capital Project Update
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ii. 2024 Cost Update
iii. Driveway Access Concerns on CTH M

7. Announcements
8. Adjourn
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Eau Claire County Highway Department
Calendar Year 2024 Financial Projection by Program Excluding Depreciation Expense

Using Actual Financial Results Thru September 30, 2024

Program Revenue Expense
Net Income 

(Loss) by 
Program

County Bridge Aid to Participating Districts 40,000 40,000          - 
County Construction 7,868,573              7,868,573    - 
County Highway Operations 5,356,187              5,876,245    (520,058)              
Other Operations 802,831 811,752        (8,921) 
State Operations 3,261,535              3,204,842    56,693 
Grand Total - All Programs 17,329,126            17,801,412  (472,286)$            
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Eau Claire County Highway Department
Calendar Year 2024 Financial Projection Excluding Depreciation Expense

Using Actual Financial Results Thru September 30, 2024

Revenue / Expense Category Projected ($)
REVENUES 17,329,126$                   

01-County Funding 1,695,199                        
03-Other Taxes 2,464,587                        
04-Intergovernment Grants and Aid 4,818,500                        
05-Intergovernmental Charges for Services 6,643,768                        
06-Public Charges for Services 258,319                           
09-Other Revenue 584,464                           
11-Fund Balance Applied -                                    
12-Fund Transfers 864,289                           

EXPENSES 17,801,412$                   
01-Regular Wages 3,386,199                        
02-OT Wages 187,163                           
03-Payroll Benefits 4,294,139                        
04-Contracted Services 231,215                           
05-Supplies & Expenses 11,783,155                      
07-Fixed Charges 4,389,552                        
08-Debt Service -                                    
09-Equipment 20,655                              
11-Other (6,490,666)                       

Net Income (Loss) Projected (472,286)$                        
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FACT SHEET 
 

TO FILE NO.   24-25/0## 
 
This budget amendment is to consider the purchase of a 2013 Doosan DX190W-3-wheel excavator 
for the Eau Claire County Highway Department. The Eau Claire County Highway Department is 
interested in purchasing a wheel excavator to utilize for brushing, ditching, cleaning of culverts, 
and other duties currently being completed with other machinery. 
 
It is believed utilizing the wheel excavator would allow the Highway Department crews to 
complete the above-mentioned tasks, among others, with at least one less employee, which would 
save on personnel costs for various projects. Use of the wheel excavator would increase job safety 
and some of the projects utilizing the wheel excavator could be charged back to the State.   

 
Two quotes were received for the cost of a used wheel excavator. The lowest price quote was 
received from Swiderski Equipment, Inc. The costs of the used 2013 Doosan DX190W-3-wheel 
excavator with the necessary equipment is $119,645.00. 
 
It is requested the funds provided for the purchase of the 2013 Doosan DX190W-3-wheel 
excavator to be transferred from the general fund. It is estimated the Eau Claire County Highway 
Department may have additional funding at the end of 2024 in their 2024 budget to offset the cost 
of the purchase of the wheel excavator. If additional funding in the 2024 Highway Department is 
remaining, those funds shall be transferred to the general fund to help offset the cost of the 
purchase. 
 
Additional information regarding the wheel excavator is attached to this fact sheet. 
 
Fiscal Impact:  $119,645.00 
     
Respectfully Submitted, 
 
Sharon L.G. McIlquham 
Eau Claire County Corporation Counsel 
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Enrolled No.             RESOLUTION                         File No. 24-25/0## 1 
 2 
AUTHORIZING A 2024 BUDGET AMENDMENT FOR FUNDING TO COVER THE 3 
PURCHASE OF A WHEELED EXCAVATOR TO ASSIST WITH BRUSHIING DUTIES 4 
AND OTHER HIGHWAY OPERATIONS 5 
 6 

WHEREAS, the Eau Claire County Highway Department is interested in purchasing a 7 
wheel excavator to utilize for brushing, ditching, cleaning of culverts, and other duties currently 8 
being completed with other machinery; and   9 

 10 
WHEREAS, utilizing the wheel excavator would allow the Highway Department crews to 11 

complete the above-mentioned tasks, among others, with at least one less employee, which would 12 
save on personnel costs for various projects; and   13 

 14 
WHEREAS, the brushing duties are currently being completed with use of a bucket truck. 15 

The wheel excavator would allow for increased safety when completing brushing and other tasks; 16 
and 17 

 18 
 WHEREAS, some of the projects completed with the wheel excavator would be charged 19 

back to the State if the duties were completed on state roads/highways; and  20 
 21 
WHEREAS, the Eau Claire County Highway Department have received two quotes for the 22 

cost of a used wheel excavator. The lowest price quote was received from Swiderski Equipment, 23 
Inc. The costs of the used 2013 Doosan DX190W-3-wheel excavator with the necessary equipment 24 
is One Hundred Nineteen Thousand Six Hundred Forty-Five Dollars ($119,645.00); and 25 

 26 
WHEREAS, the Eau Claire County Highway Department is requesting a budget 27 

amendment with the funds provided for the purchase of the 2013 Doosan DX190W-3-wheel 28 
excavator to be transferred from the general fund in the amount of One Hundred Nineteen 29 
Thousand Six Hundred Forty-Five Dollars ($119,645.00); and 30 

 31 
WHEREAS, it is estimated the Eau Claire County Highway Department may have 32 

additional funding at the end of 2024 in their 2024 budget to offset the cost of the purchase of the 33 
wheel excavator.  34 
 35 

NOW, THERFORE, BE IT RESOLVED, the Eau Claire County Board of Supervisors 36 
hereby approves a budget amendment designating funds provided for the purchase of the 2013 37 
Doosan DX190W-3-wheel excavator to be transferred from the general fund in the amount of 38 
One Hundred Nineteen Thousand Six Hundred Forty-Five Dollars ($119,645.00); and 39 

 40 
BE IT FURTHER RESOLVED, if the Eau Claire County Highway Department has 41 

additional funding at the end of 2024 in their 2024 budget to offset the cost of the purchase of the 42 
wheel excavator, those funds shall be transferred to the general fund to help offset the cost of this 43 
purchase.  44 
 45 
  46 
 47 
 48 
 49 
 50 
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ADOPTED 1 
2 

Committee on Finance & Budget 3 
AYE NAY ABSTAIN 4 

__________________________________ ☐ ☐ ☐5 
Supervisor Stella Pagonis 6 
__________________________________ ☐ ☐ ☐7 
Supervisor Jim Dunning 8 
__________________________________ ☐ ☐ ☐9 
Supervisor Dane Zook 10 
__________________________________ ☐ ☐ ☐11 
Supervisor Bob Swanson 12 
__________________________________ ☐ ☐ ☐13 
Supervisor Jim Schumacher 14 

15 
Dated this ________ day of November, 2024 16 

17 
Highway Committee 18 

AYE NAY ABSTAIN 19 
__________________________________ ☐ ☐ ☐20 
Supervisor Steve Chilson 21 
__________________________________ ☐ ☐ ☐22 
Supervisor Larry Hoekstra 23 
__________________________________ ☐ ☐ ☐24 
Supervisor Caleb Aichele 25 
__________________________________ ☐ ☐ ☐26 
Supervisor Mark Beckfield 27 
__________________________________ ☐ ☐ ☐28 
Supervisor Kirk Dahl 29 

30 
Dated this ________ day of November, 2024 31 

32 
33 
34 
35 
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