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AGENDA 
Eau Claire County Traffic Safety Commission 

Tuesday, July 23, 2024, 9:00 a.m. CST 
Eau Claire County Highway Department 

5061 US Hwy 53, Room 103, Eau Claire, WI 54701 
 
WebEx Teleconference 

Join from the meeting link: 
https://eauclairecounty.webex.com/eauclairecounty/j.php?MTID=m728283f9c3146726bb736929886d82a5   
   
Join by meeting number: 

Meeting number (access code): 2535 203 6191 

Meeting password: MTcJywMe474  
 

Tap to join from a mobile device (attendees only): 
+1-415-655-0001,,25352036191## US Toll  
Join by phone: 
+1-415-655-0001 US Toll   
Join from a video system or application: 
Dial 25352036191@eauclairecounty.webex.com   
You can also dial 173.243.2.68 and enter your meeting number. 

 
Those wishing to make a written public comment must e-mail ecchwy@eauclairecounty.gov at least 30 minutes 
prior to the start of the meeting or attend the meeting in-person or virtually. You will be called on during the public 
comment session to make your comments. Comments are limited to 3 minutes per person and 30 minutes maximum 
for the public comment period. PLEASE MUTE DEVICES UPON ENTRY INTO MEETING. 

A majority of the county board may be in attendance at this meeting, however, only members of the committee 
may take action on an agenda item. 

1. Call to Order and Confirmation of Meeting Notice 

2. Review/Approval of Past Committee Meeting Minutes (04/23/24) - Discussion/Action 

3. Public Comment 

4. Safe Roads for All Grant Update – Discussion 

5. Highway 53 Work Group - Discussion 

6. Whitetail Woods Development Traffic Concerns - Discussion 

7. Update on Adding Metropolitan Planning Organization (MPO) as a Member - Discussion 

8. Traffic Crash Summary 

 Eau Claire County 

 City of Eau Claire 

https://eauclairecounty.webex.com/eauclairecounty/j.php?MTID=m728283f9c3146726bb736929886d82a5
tel:%2B1-415-655-0001,,*01*25352036191%23%23*01*
sip:25352036191@eauclairecounty.webex.com
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 City of Altoona 

 City of Augusta 

9. Commission Member Reports 

 DOT Traffic Safety Coordinator 

 Wisconsin State Patrol 

 DOT Highway Engineer 

10. Construction Status Report 

11. Future Meeting Dates/Times/Agenda Items – Discussion/Action 

12. Announcements 

13. Adjourn 
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MINUTES 
Eau Claire County Traffic Safety Commission 

Tuesday, April 23, 2024, 9:00 a.m. CST 
Eau Claire County Highway Department 

5061 US Hwy 53, Room 103, Eau Claire, WI 54701 
 

In Attendance:  Jon Johnson-ECC Highway Dept., Natalie Szews-ECC Highway Dept., Travis 
Pickering-ECC Engineer, Scott Gooch – MCHS, Todd Horn-BOTS LEL, Dustin Walters 
– ECC Sheriff, Sonja Leenhouts – ECC Risk Manager, Scott Kelley – Altoona PD, 
Chad Hoyard – ECPD, Al Rinka – CEC, Dean Haigh – WSP, Chad Hines – WisDOT, 
Edwin Rothrock – WCWRPC/MPO, Tyler Esh – ECC Emergency Mgmt. 

 

1. Meeting called to order by Jon Johnson at 9:00 a.m. 

2. Review/Approval of Past Meeting Minutes (01/23/24) – Discussion/Action 

• Jon Johnson reviewed ATV/UTV routes and ordinance. Routes will start getting signed this year starting at the east end of 

the county. 

• Chad Hoyard made a motion to approve the minutes. All in favor, motion carried. 

3. Public Comment  

• Jon Johnson discussed letter from a member of the public regarding fencing by the dog park at Ferry Street and interstate 

bridge. 

4. Highway T Corridor – Discussion 

• Received $10 million congressional funding, will be moving forward with design of the corridor from two lanes to four 

lanes. Hoping to have a plan in place by Thursday to decide on how to use funds. The goal is to start on Chippewa County 

side from north to south. The goal is to start the first phase of the project in 2026, and the second phase in 2028.  

5. Resolution to Add New Members – Discussion/Action 

• Resolution will be brought forward to Highway Committee and then County Board to add a representative from the 

Metropolitan Planning Organization (MPO) to the Traffic Safety Commission. 

• Still looking for legal and driver’s education representatives for meetings. 

• Hosting a site in Osseo on 94 for revealing new program for construction area driver’s education program. 

• No action taken. 

6. Traffic Crash Summary  

• Todd Horn presented crash summary data for Eau Claire County, and the Cities of Eau Claire, Altoona, and Augusta – see 

attached presentation. 

7. Commission Member Reports 

• Wisconsin State Patrol 
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− Aircraft zone on 94. Hoping to make an impact on speeds within construction zones since it’s difficult to stop drivers 

within those areas. 

− Have staffing issues, just had transfers into our region from other regions.  

− Have eight people in ECC which may be okay, but spots are open in surrounding counties. 

− Have low class numbers and it affects how many people can be placed in areas. 

− Trying to do more outreach in schools about driving safety and can bring someone along with a trooper to schools. 

• DOT Traffic Safety Coordinator 

− Todd Horn presented TSC Quarterly Informational Slides and fatal/serious crashes in ECC – see attached presentation.  

− City of EC police want to look at vehicle speeds on Clairemont Ave. to find out where/when there is speeding. 

• DOT Highway Engineer 

− 94 eastbound Lowes Creek bridge, single lane closures through May 10. After that shift lanes to the south and have off-

peak lane closures for access in/out which should be done by Memorial Day. 

− 94 from 53 to Mallard Road off-peak lane closures.  

− Concrete pavement repairs on 94 through the Hwy 53 interchange should be done by Memorial Day. 

− 93 over the interstate bridge work with lane closures on top.  

− 94 pier work with off-peak lane closures in June or July. 

− Hwy 53 deck sealing projects at night, which is not scheduled yet. 

− Fairfax Street supposed to be done by the end of July and State St./CTH F precon is tomorrow with an estimated start 

date of May 13th and should be done by Halloween. 

8. Construction Status Report 

• City of Eau Claire 

− Chipsealing projects around the city this year with no detours, just single-lane closures. 

− Only two STP projects being held by WisDOT. 

− Sonnentag Center on Menomonie St. will be starting at the end of the month or early May. 

− Working on Galloway railroad project. Construction wouldn’t be starting for a couple years.  

− Transit center is planned to be open this summer. 

• Eau Claire County 

− State St/CTH F project and phase two for Folsom St./CTH CC project will be later in the summer.  

− In-house projects include CTH SS from Pine Rd. to CTH K and N from 27 to Rolleen Dr. Plan sets are getting completed 

right now, no schedule on these right now. CTH N project will probably start in July then will start on CTH SS. 

− CTH AF from Strawberry Dr. to CTH V is being contracted out. Bids are due May 6th and possibly start in June. 

− Bridge project on CTH H near Fairchild pushed out to next year and CTH KK bridge project at the end of July. 

− Large culvert projects include CTH Z culvert over Coon Creek and CTH R cattle pass which will be replaced by a culvert. 

Will also be doing several smaller culvert projects this summer. 
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− Have a lot of developments happening in the area. Need to stay focused on overall safety with signage, marking, and 

speed limits. Will be looking at adjusting speed limits based on traffic volumes and growth. 

9. Future Meeting Dates/Times/Agenda Items – Discussion 

• Next meeting will be July 23, 2024. 

• Review 53 corridor at next meeting. 53 maintenance on ramp closures. 

• Bridge maintenance on state system for next month and a half and checking ramps. 

• Two bridge inspections for Dewey St and northbound Hastings Way the morning of April 25. 

• Many bridge inspections this year during August, September, and October. 

10. Adjourn at 9:54 a.m. 

 

 
Respectfully submitted, 

Natalie Szews 
Natalie Szews, Administrative Associate III 
Eau Claire County Highway Department 

 



Eau Claire County    
Traffic Safety Commission

Quarterly Informational Slides

Wisconsin Department of Transportation  
Division of State Patrol

Bureau of Traffic Safety and Technical Services  
Law Enforcement Liaison

  April 23, 2024



Eau Claire County 
(K,A,B,C) 1-23-23 to 4-23-23         (K,A,B,C) 1-23-24 to 4-23-24



Eau Claire County
(O) 1-23-23 to 4-23-23         (O) 1-23-24 to 4-23-24



City of Eau Claire 
(K,A,B,C) 1-23-23 to 4-23-23         (K,A,B,C) 1-23-24 to 4-23-24



City of Eau Claire
(O) 1-23-23 to 4-23-23         (O) 1-23-24 to 4-23-24



City of Altoona 
(K,A,B,C) 1-23-23 to 4-23-23         (K,A,B,C) 1-23-24 to 4-23-24



City of Altoona
(O) 1-23-23 to 4-23-23         (O) 1-23-24 to 4-23-24



City of Augusta 
(K,A,B,C) 1-23-23 to 4-23-23         (K,A,B,C) 1-23-24 to 4-23-24



City of Augusta
(O) 1-23-23 to 4-23-23         (O) 1-23-24 to 4-23-24



Impaired Fatal and Serious Crashes by Time 
and Day of Week. (2021-2023)



Impaired (ALL) Crash Types by Time of Day 
and Day of Week. (2021-2023)



Unbelted Fatal and Serious Crashes by Time 
and Day of Week. (2021-2023)



Unbelted (ALL) Crashes by Time of Day and 
Day of Week. (2021-2023)



FATALITIES

1-23-24  
4-23-24

1 Crash involving 
1 Fatality



FATALITIES

3/21/2024
Time Unknown

Notified 8:21 PM

Nugget Rd by CTH O

Township of Lincoln

‘03 Silverado operated  
by 44-year-old-male.

Vehicle left the 
roadway and struck a 

tree



FATALITIES

Dark/Unlit Roadway

Dry Roadway

Curve Left and 
Downhill Roadway

Cloudy Conditions

No Roadway Factors 
Listed

No Precrash Tire 
Marks Noted



FATALITIES

No Seat belt used

Air bag deployed 
Front

Driver not ejected
but Trapped

Driver actions are 
unknown

ETOH suspected with 
no Test Given



WISCONSIN 
FATALITY 
TOTALS 

4/15/2024





Legislative 
Update

Signed Into Law as of 
4/19/2024



SIGNED INTO LAW BY GOV. EVERS



SIGNED INTO LAW BY GOV. EVERS



Signed into Law by Gov. Evers



Click It Or Ticket 
Enforcement Mobilization 

May 20 - June 2, 2024



SAFE SYSTEM 
APPROACH











Wrong-way Drivers in Wisconsin:
What the Traffic Management Center (TMC) 

is doing to keep motorists safe

Wisconsin Traffic Safety Commission (TSC)
Q2 (April – June) 

2024



Top 5 Counties (reported) in 2023

Milwaukee 184*

Dane 95

Sheboygan 56

Fond du Lac 37

Winnebago 29

Reported Wrong Way Drivers

571
Reported

Wrong-Way Drivers

Southwest: 121

Northwest: 34

North Central: 74

Southeast: 209 

Northeast: 133 

528
Reported

Wrong-Way Drivers

2023 Total 
Reported

2022 Total Reported

*Milwaukee data includes wrong way detection







TMC Reported Wrong-way Drivers (2012-2023)



Real-time WWD reports

Law 
Enforcement 

Agency 
contacts TMC

Advanced 
Traffic 

Management 
System 
(ATMS) 
incident 
created

Dynamic 
Message Sign 

(DMS) 
activated, if 

available

Attempt to 
locate on 
camera

If located on 
camera, TMC 
will contact 

Law 
Enforcement

If WWD is not 
located by 

TMC or Law 
Enforcement 

after 10 
minutes, DMS 

will be 
removed

Video 
reviewed to 
see if WWD 

can be located

If located on 
video review, 

TMC will 
contact Law 
Enforcement 

with 
resolution



Potential Countermeasures

• Signing and Marking Solutions

▪Verify if proper signage exists or 
needs to be adjusted/replaced

▪ Install additional signs and/or 
mount signs lower

▪Alternative pavement markings

▪ Install additional delineation 
(reflective strips)

▪ Install blinker signs



Potential Countermeasures

• Radar detection 

▪Limited Use

▪Existing Devices (Milwaukee 
County)

• 9 ramps in 2012

• Additional 12 in 2016



Contact Information

Rebecca Klein

Statewide Control Room Engineer

Wisconsin Department of Transportation

Bureau of Traffic Operations

(262) 548-8728
Rebecca.Klein@dot.wi.gov 

mailto:Rebecca.Klein@dot.wi.gov


100 Safest Days 
Promotional Video



GOVERNOR’S CONFERENCE ON HIGHWAY SAFETY







Our Team



If I Can Help…

Todd Horn
Law Enforcement Liaison

Wisconsin Department of Transportation  
Bureau of Transportation Safety/Wisconsin State Patrol

todd@toddhorn.com
608-617-3347

Stay Healthy and Safe



Renae Kuehl, SRF Consulting
Nicole Bitzan, SRF Consulting

Traffic Safety Commission Meeting
Eau Claire County – Safety Action Plan

July 23, 2024



SAFE STREETS AND ROADS 
FOR ALL  (SS4A) GRANT



SS4A Grant Program – General Overview

About: The Bipartisan Infrastructure Law 
(BIL) established the new SS4A discretionary 
program with $5 billion in appropriated 
funds over the next 5 years.

 Purpose: Promote Safety, Employ low-cost, 
high-impact strategies, Ensure equitable 
investment, Incorporate evidence-based 
project.

Presenter Notes
Presentation Notes
practitioner-run organization 

Think tank for MN city and county engineers



Supplemental Activities
o Enhances or Improves an Action Plan

Demonstration
o Informs Action Plan

Implementation Project
o Infrastructure improvements 

Funding Opportunities



Safety Action Plan 
Components
 Leadership Commitment and 

Goal Setting
 Planning Structure
 Safety Analysis
 Engagement and Collaboration
 Equity Considerations
 Policy and Process Changes
 Strategy and Project Selection
 Progress and Transparency



EAU CLAIRE COUNTY
SAFETY ACTION PLAN



Review crash 
data and 

contributing 
factors

Analyze crash 
data to identify 

trends

Map data to 
understand 

where severe 
crashes occur

Identify 
High Priority

Intersections and 
Corridors

Crash Analysis/Emphasis Areas

A data-driven 
crash analysis 
is the basis for 
understanding 
safety issues



Existing Crash Trends
High Injury Network 
 Includes all roadways within 

the County 
Crashes (2019-2023)

o 12,027 Crashes Total 
o 202 Fatal and Serious 

Crashes

Example



Draft

Presenter Notes
Presentation Notes
Developing urban trees and statewide so that we can compare county vs statewide data 



Countywide Statewide
All Systems State System County System Local System All Systems State System County System Local System

Total Severe Crashes 202 100% 105 100% 21 100% 76 100% 16,251 100% 6,836 100% 2,699 100% 6,716 100%

Intersection 82 41% 42 40% 6 29% 34 45% 4,998 31% 1,916 28% 650 24% 2,432 36%

Lane Departure 123 61% 56 53% 17 81% 50 66% 10,477 64% 4,009 59% 2,003 74% 4,465 66%

Run-Off-Road 104 51% 44 42% 16 76% 44 58% 9,187 57% 3,305 48% 1,816 67% 4,066 61%

Head-On 19 9% 12 11% 1 5% 6 8% 1,290 8% 704 10% 187 7% 399 6%

Impaired 13 6% 4 4% 1 5% 8 11% 1,352 8% 631 9% 217 8% 456 7%

Speeding 61 30% 29 28% 9 43% 23 30% 4,842 30% 1,969 29% 885 33% 1,988 30%

Unbelted 23 11% 14 13% 3 14% 6 8% 2,461 15% 1,021 15% 482 18% 958 14%

Inattentive/Distracted 38 19% 20 19% 4 19% 14 18% 1,328 8% 655 10% 217 8% 456 7%

Older Driver 31 15% 18 17% 4 19% 9 12% 2,047 13% 919 13% 375 14% 753 11%

Motorcycle 36 18% 12 11% 6 29% 18 24% 3,151 19% 1160 17% 719 27% 1,272 19%

Younger Driver (Teen) 27 13% 14 13% 3 14% 10 13% 2,036 13% 755 11% 323 12% 958 14%

Non-motorist 29 14% 10 10% 1 5% 18 24% 2,038 13% 566 8% 102 4% 1,370 20%

Pedestrian 19 9% 8 8% 0 0% 11 14% 1577 10% 460 7% 60 2% 1,057 16%

Bicyclist 10 5% 2 2% 1 5% 7 9% 461 3% 106 2% 42 2% 313 5%

Commercial Vehicles 26 13% 20 19% 2 10% 4 5% 1,199 7% 813 12% 153 6% 233 3%

Work Zone 1 0% 1 1% 0 0% 0 0% 314 2% 230 3% 15 1% 69 1%

Deer/Animal 6 3% 2 2% 4 19% 0 0% 470 3% 173 3% 188 7% 109 2%

Winter Weather 7 3% 4 4% 1 5% 2 3% 449 3% 273 4% 63 2% 113 2%

Emphasis Areas

Presenter Notes
Presentation Notes
Include statewide and breakdown only CR, Local City/Village/Townships, State, etc. 




Systemic Analysis 
(Proactive Approach)

 Data Collection
o Intersections - 760
o Segments – 213 
o Curves – TBD

 Identify risk factors
 Locate high priority locations

o  Locations with the highest 
number of identified risk factors

 Recommend potential 
countermeasures to implement 

Presenter Notes
Presentation Notes
In addition to having existing safety trends 

Look at proactive – 
Risk factors for crashes at intersections usually include the intersections that are at a skew, that are on or near a curve, that are close to a railroad crossing or have a commercial development in one of the quadrants. 
Skewed approaches
On/near curve
Volume
Proximity to railroad crossing
Intersection related crashes
Commercial development in quadrant
Proximity to last stop sign


Proven strategies
Actionable, measurable strategies
Emphasizing design �and policy solutions
Designing Complete Streets and lowering speeds for safety




Typical Intersection Countermeasures



Public 
Engagement
Online Survey/WikiMap
Website/Social 

Media/Newsletter Updates
 Pop-up Events

o July 25 - County Fair

https://wikimapping.com/Eau-Claire-County-Safety-Action-Plan.html 

https://wikimapping.com/Eau-Claire-County-Safety-Action-Plan.html


Example Equity Map

Correlation between:
 Equity Score
 Suggested Safety projects

Developed for successful 
SS4A Implementation Grant 
Application

Presenter Notes
Presentation Notes
Identify underserved communities and use to help prioritize safety projects. 



QUESTIONS?
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