
AGENDA 
 

Eau Claire County Human Services Board Meeting  
Date: June 3, 2024  

Time: 5:00 pm 

Location: Eau Claire County Government Center,  
721 Oxford Ave, 1st Floor, Room 1301/1302,  

Eau Claire, WI 54703 

Those wishing to make public comments can submit their name and address no later than 30 minutes prior to the 
meeting to terri.bohl@eauclairecounty.gov or attend the meeting in person or virtually. Comments are limited to 
three minutes; you will be called on during the public comment section of the meeting. To attend the meeting 
virtually: 

Join From Meeting Link: 

Join From Meeting Number:  
Meeting number (access code): 2535 934 8377   Meeting password: SzMTGb8JW28 

Join by Phone: 
1-415-655-0001 Access Code: 2535 934 8377 

A majority of the County Board may be in attendance at the meeting,  
however, only members of the committee may take action on an agenda item. 

1. Welcome and Call to Order – Chair
2. Roll Call – Chair & Committee Clerk
3. Confirmation of Meeting Notice –  Chair
4. Public Comment – Chair
5. Review of Meeting Minutes from Human Services Board Meeting on May 6, 2024 –

Action/Accept/Denial/Revise (pages 2-4) – Chair
6. Human Services Board Orientation – Discussion (pages 5-33) – Director
7. Human Services Director’s Report—Discussion (pages 34-39) – Director

 

8. 2021 CCS Reconciliation Update – Fiscal Administrator
9. Review of Preliminary December 2023 Financials – Discussion (pages 40-45) – Fiscal Administrator
10. Review of March 2024 Financials—Action/Accept/Denial/Review (pages 46-50) – Fiscal Administrator
11. Future Agenda Items - Chair

a. Future agenda items listed in minutes should roll over to next agenda until item has been addressed
12. Future Meeting Dates

a. Budget Public Hearing – Date: Monday, July 1, 2024, 4:30-5:00 pm
b. Special Human Services Board Meeting - 2025 Budget Overview – Proposed Date: Tuesday, July

23, 2024
c. Joint Budget Meeting with Human Services Board and Committee on Finance & Budget –

Proposed Date: Monday, August 5, 2024
13. Announcements – Chair
14. Adjourn – Chair

Next Human Services Board meeting – July 1, 2024  

Prepared by Terri Bohl, Operations Administrator, Department of Human Services 

PLEASE NOTE: Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
through sign language, interpreters, remote access, or other auxiliary aids. Contact the clerk of the committee (715-839-
6794) or Administration for assistance (715- 839-5106). For additional information on ADA requests, contact the County 
ADA Coordinator at 839-7335, (FAX) 839-1669 or 839-4735, TTY: use Relay (711) or by writing to the ADA Coordinator, 
Human Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau Claire, WI 54703 

https://eauclairecounty.webex.com/eauclairecounty/j.php?MTID=m94c4e26f530a8d6a6f9c8980e71cf3e2  
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MINUTES 
Eau Claire County  

Human Services Board 
Monday, May 6, 2024, at 5:30 pm 

Present: 
• Pro Tem Chair Katherine Schneider*
• Supervisor David Hirsch
• Supervisor Deirdre Jenkins
• Supervisor Connie Russell
• Supervisor Nick Smiar
• Supervisor Christy Tomczak
• Citizen Member Jeremy Beaulieu
• Citizen Member Jim Catlin*
• Citizen Member Kathleen Clark
• Citizen Member Paul Maulucci
• Ex Officio Member Nancy Coffey

Others: 
• DHS Director Angela Weideman
• DHS Fiscal Administrator Vickie Gardner
• DHS Behavioral Health Administrator Luke Fedie
• DHS Economic Support Administrator Kathy Welke
• DHS Family Services Administrator Melissa Christopherson
• DHS Operations Administrator/Committee Clerk Terri Bohl
• DHS Resource Specialist Kristen Beaudette
• Finance Director Jason Szymanski
• County Board Supervisor Thomas Vue

* Attended virtually

Members of the Public: 
• No members of the public were present

Call to Order: 
Pro Tem Chair Schneider called the meeting to order at 5:32 pm. 

Roll Call: 
The Committee Clerk called the roll call, and it is noted above under Present. 

Confirmation of Meeting Notice: 
Pro Tem Chair Schneider asked if the meeting had been noticed, and the Committee Clerk said it had been noticed on 
Thursday, May 2, 2024. 

Public Comment: 
Pro Tem Chair Schneider asked if any public comment had been received, and the Committee Clerk said no comments 
were received. Pro Tem Chair Schneider also asked if there was anyone at the meeting wanting to make a public 
comment and there was not.  
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Election of Chair and Vice Chair: 
Election of Human Services Board Chair: Pro Tem Chair Schneider nominated Supervisor Hirsch as Chair. Citizen Member 
Clark motioned to close voting. Supervisor Hirsch was unanimously voted in as Chair. 

Election of Human Services Board Vice-Chair: Chair Hirsch nominated Supervisor Schneider as Vice-Chair. Supervisor 
Russell motioned to close voting. Citizen Member Maulucci moved to elect Supervisor Schneider as Vice-Chair. 
Supervisor Schneider was unanimously voted in as Vice-Chair. 

Committee Clerk: Chair Hirsch appointed Terri Bohl as the Committee Clerk and Bohl accepted. The Committee Clerk 
positions falls within the capacity of the Operations Administrator position.  

Determine Meeting Schedule 
Discussion around scheduling of future Human Services Board meetings. It was agreed that Mondays continue to work  
best for the committee, but it was agreed the meeting could start at 5 pm. The next Human Services Board meeting will 
be on June 3, 2024, at 5 pm. Meetings will be held in Room 1301/1302 if available. 

Review/Approval of Committee Meeting Minutes: 
The Board reviewed meeting minutes from the Human Services Board Meeting on April 1, 2024. Ex Officio Member 
Nancy Coffee noted she was in attendance at the April 1st meeting which will be a revision to the minutes. Vice-Chair 
Schneider motioned to accept the revised minutes. The motion was accepted 10-0.   

Out of Home Care Presentation: 
Director Weideman provided an overview of the presentation that was given to the County Board on 4-3-24 regarding 
out of home placements. Discussion occurred but no action was taken on this item. 

HSHS Sacred Heart Hospital, St. Joseph’s Hospital, & Prevea Clinics Closures: 
DHS Director Weideman provided an update on the HSHS & Prevea closures including a new provider for the Birth to 
Three program and a meeting that occurred with Rogers Memorial. Discussion occurred on this item, but no action was 
taken.  

Human Services Director’s Report: 
DHS Director Weideman provided an overview of Department updates including the following: 

• Structure of Department Report
• Board Orientation & Employee Onboarding
• Social Media presence for Department
• Fiscal Auditors on-site at Department this week
• Foster Care Appreciation Month

Discussion occurred on the Human Services Director’s Report. No action was taken. 

Juvenile Detention Center Fiscal Impact from Influenza Outbreak: 
Director Weideman provided an introduction on the topic of the fiscal impact from the influenza outbreak that occurred 
in the Juvenile Detention Center limiting census in January and February of 2024. Fiscal Administrator Gardner then 
provided an overview on the census and revenue. Discussion occurred on this item, but no action was taken. 

Review of Preliminary December 2023 Financials: 
Fiscal Administrator Gardner gave a review of the Preliminary December 2023 financials. Discussion took place on this 
item, but no action was taken. 

Review of February 2024 Financials: 
Fiscal Administrator Gardner gave a review of the February 2024 financials. Discussion occurred on this item.  
Supervisor Schneider motioned to accept the February 2024 financials. No further discussion occurred. The motion was 
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accepted 10-0. 

Future Agenda Items: 
• Restorative Justice Update
• Human Services Board Education
• 2021 CCS Reconciliation Update
• Foster Care (Future meeting)

Announcements: 
Next meeting will be June 3, 2024, at 5 pm. Chair Hirsch indicated his intention to keep meetings under two hours. 
Citizen Member Catlin questioned if the board packet could come out sooner and Director Weideman indicated the 
Department will get the packet out on the Tuesday prior to the meeting. Supervisor Russell mentioned a special study 
committee of the legislature on emergency detention of minors. It was agreed this matter would be looked into. Clerk 
Bohl questioned two meeting dates in 2024 including July and September. It was agreed the July meeting will occur on 
July 1st, but the September meeting will be moved to September 9th. 

Adjourn 
The meeting was adjourned at 7:44 pm. 

Respectfully submitted by, 

Terri Bohl 
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Human Services Board 
Orientation

June 2024
HUMAN SERVICES
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Welcome from Director Weideman and 
2022-2024 Human Services Board Chair Schneider
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Agenda
• DHS Mission, Vision, & Values
• Contact Information
• Acronyms
• Roles & Responsibilities
• Board Member Position Description
• Board Evaluation Survey
• Wisconsin Counties Human Services Association (WCHSA)
• Human Services Code of Ethics
• DHS Org Chart
• DHS Budget Overview
• DHS Division Overview
• Performance Management 7
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Contact 
Information

Angela Weideman, Director
Office: (715)839-6914
Cell: (715)379-7089
Angela.Weideman@eauclairecounty.gov

• For all Department-related questions and concerns,
please contact Angie

• Please ensure to complete the Board Member
Contact Information Form included in the folder. This
information will be compiled for use by the Director
& Human Services Board
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Acronyms

Complete list of 
Human Services 
acronyms included 
in board member 
packet
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Roles & Responsibilities – Board, 
Director, & County Administrator 
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Roles & Responsibilities – Board, 
Director, & County Administrator 

12



DHS Board Member 
Position Description & Role

• Powers and duties of county human services boards 
are identified in Wisconsin State Statutes 46.23(5m)(a)-
(g).

• Functions as the county human services board and is 
responsible for providing program oversight of the 
Human Services Department pursuant to Wisconsin 
State Statutes 46.23(3)(b)2.c. and 46.23(5m) including 
recommending program priorities and policies. 

• Responsible for a final proposed budget for the County 
Administrator, advise County Human Services Director 
of purchasing and providing services, develop board 
operating procedures, and assist in arranging 
cooperative working agreements with persons 
providing services.
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Tips on Being a Good Human Services Board Member

• Work cooperatively with director
• Don’t assume board or department can instantly solve 

problems
• Be willing to take a stand on important issues
• Learn to make necessary decisions
• Know what problems affect the public
• Seek information before making decisions
• Do your homework
• Volunteer for first-hand information
• Communicate frequently with director and board members
• Be a Human Services advocate
• Do not make promises to constituents 
• Allow department director to serve as liaison to media
• Your role as a private citizen is important
• Assure board complies with open meetings regulations
• Enjoy our work
• Protect confidentiality  
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Board 
Evaluation 
Survey

DHS Board Meetings
1. Board meetings begin on time.
2. Board meetings are completed in a reasonable amount of time.
3. Board meetings are focused and stick to the agenda.
4. Board meetings have a positive tone.
5. Board meetings encourage participation by all members.
6. Board meetings focus on policy and outcomes rather than

management issues.
7. Board meeting discussion/participation indicate members come

prepared to take action on policies and programs.
8. Board meetings are held in adequate facilities.
9. Board meetings are cordial and personal attacks are avoided.

(Rank 1-5 & Comments)

DHS Board Meeting Comments
10. Suggestions on how to further develop meetings

that will assist you  the most: [comment section]
11. Additional Comments: [comment section]
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Board 
Evaluation 
Survey
(Rank 1-5)

DHS Board Members (Pertaining to Department of 
Human Services)
12.Board members understand and support the Department of

Human Services' mission and strategic plan.
13.Board members understand the Department of Human

Services' statutory responsibilities.
14.Board members understand that communication with the

Department of Human Services staff goes through the
Department of Human Services Director.

15.Board members work with the Department of Human
Services Director to secure and maintain sufficient staff.

16.Board members take advantage of Human Services related
learning opportunities, such as conferences, summits, DHS
Educational Sessions, and other activities.

17.Board members communicate community needs to the
Human Services Director.

18.Board members support improving efficiency and
effectiveness of Human Services through staff training and
quality improvement initiatives.
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Board 
Evaluation 
Survey
(Comments & Rank 1-5)

DHS Board Members Section Comments (Pertaining to 
Department of Human Services)
19. Additional Comments [comment section]

The DHS Board 
20. The DHS Board reviews important documents (eg. DHS
policies, DHS programs, DHS strategic plan, etc.)
21. The DHS Board reviews the annual budget.
22. The DHS Board is provided adequate information and data to
make informed policy decisions.

DHS Board Section Comments 
23. Additional Comments [comment section]

The DHS Board
24. The DHS Board member orientation session provided
an adequate overview of my role and responsibilities.
25. Suggestions you think would be helpful to include in
the board member orientation [comment section]
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Wisconsin 
Counties 
Human 
Services 
Association
Purpose of WCHSA is to provide a statewide association to 
promote positive and professional relations in the field of 
human services among association members, public officials, 
constituents, and recipients of services, as a means of meeting 
the needs of local agencies for educational programs, 
coordinating activities, and administrative 
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Ethical Standards for 
Human Services 
Professionals
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DHS Org 
Chart
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DHS Budget Overview
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Initial 2024 Budget Request

Total Budget Request: $48,619,106
• 4% increase from 2023 Budget

Total Levy: $8,575,908
• Reduced by $232,284 in 2023
• No additional tax levy requested for 2024
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2024 Budget Revenue Summary
23
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$8,852,473 $8,907,473 $8,637,997 $8,808,192 $8,575,907 $8,575,908 
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Percentage of Tax Levy Allocated to RevenuePercentage of Tax Levy Allocated to Revenue
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19.3%

17.6%

2019 2020 2021 2022 2023 2024
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Tax Levy by Sub-Program Tax Levy by Sub-Program 

Child Protective Services (CPS)
 $3,853,652 

45%

Economic Support
 $852,996 

10%

Youth Justice (YJ)
 $807,860 

9%

Adult Protective 
Services (APS)

 $491,862 
6%

Inpatient 
Hospitalizations

 $405,741 
5%

Birth to Three
 $100,355 

1%
Behavioral 

Health Clinic
 $813,526 

9%

Community 
Support 

Program (CSP)
 $487,903 

6%

Treatment 
Courts

 $227,867 
3%

Juvenile 
Detention 

Center (JDC)
$64,887 

1%

CLTS/CST
 $253,836 

3%

Crisis
 $215,423 

2%

Tax Levy by Sub-Program
Essential & Contractually Obligated

Maintenance of Effort (MOE) Obligated

Mandated

27



Division
Overviews
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Behavioral Health Division

Units:
• Adult Protective Services

(APS)
• Children’s Long-Term

Support (CLTS)
• Community Support

Program (CSP)
• Comprehensive Community

Services (CCS)
• Crisis Services
• Outpatient Clinic
• Treatment Courts

*Total includes Coordinated Services Teams funding as budget line is combined with CLTS29



Family Services Division

Units:
• Alternate Care
• Birth to Three Services
• Centralized Access
• Child Protective Services (CPS) –

Initial Assessment (IA)
• Child Protective Services (CPS) –

Ongoing
• Coordinated Services Teams (CST)
• Intensive Permanency Services (IPS)
• Juvenile Detention Center (JDC)
• Strengthening Families Program

(SFP)
• System of Care (SOC)
• Youth Services
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Economic Support Division

Units:
• Child Care
• Great Rivers

Consortium
• Fraud & Benefit

Recovery
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Performance 
Management 
Outcomes
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Next Meeting:

Tour of DHS & 
Juvenile Detention 
CenterHUMAN SERVICES
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EAU CLAIRE COUNTY DEPARTMENT OF HUMAN SERVICES 
Department Report – Division & Unit Updates 

Director – Angela Weideman 
June 3rd, 2024 

Operations, Data, and Fiscal Update 

Restorative Justice Update: 
Eau Claire County has contracted with At the Roots LCC for Restorative Justice services. The 
programming includes mentoring and PRIME for Life, which is an evidence-based program designed 
to help participants identify their values, reflect on personal choices, and find motivation for 
significant life changes. The primary objective of the PRIME for Life is to teach participants how to 
protect what they value most by making positive lifestyle choices. This program is available for youth 
ages 13 and up, as well as adults. 

ProQOL (Professional Quality of Life): 
The Department has been working with UW-Extension to implement the ProQOL screener for all 
staff. The ProQOL is a 30-item self-report questionnaire that measures compassion fatigue, work 
satisfaction, and burnout. UW-Extension will introduce the tool to the Great Rivers Consortium (GRC) 
at a meeting on June 5th, after which GRC Staff will have until June 14th to complete the screener. 
Additionally, UW- Extension will present information on the ProQOL to all DHS staff at the all-agency 
meeting on June 12th, with a completion window from June 12th – 21st. The results will then be 
compiled by UW-Extension staff and shared with staff members in July. 

Professionals with a Purpose: 
The Administration Team plans to bring back the “Professionals with a Purpose” segment at our 
Human Services Board meetings starting in September. The focus for the June meeting, as noted on 
the agenda, will be board education. In July, board members will be given a tour of the Department 
office space and JDC. Budget discussions will take precedence in the August meeting. Planned 
topics for the “Professionals with a Purpose” segment include: 

• September: CCS, CST, & CSP Picnic
• October: Alternate Care
• November: Intensive Permanency Services
• December: Juvenile Detention Center

Assistant Director/Deputy Director: 
Human Resources is currently accepting applications for the Assistant Director position, previously 
known as the Deputy Director. The county has decided to reserve the term “deputy” for deputized 
positions, hence the new title change. Applications will be accepted through Friday, May 31st. 

Department Staffing Update 
Total FTE’s Filled FTE’s Vacant FTE’s 

262.66 250.16 952.2% 12.5 4.8% 
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Family Services Division Update (Melissa Christopherson) 
 

The Birth to Three therapists formerly employed by Prevea have officially and fully transferred to our 
new contracted agency, Parenting Place. Parenting Place is fully operational and is already starting to 
bill MA and private insurance. We are meeting with them weekly to monitor the transition, with 
special attention to the amount of money recouped from insurance to ensure that they are able to 
keep pace with Prevea’s insurance reimbursements. This is particularly important, as we know that 
Prevea was taking a consistent loss on Birth to Three and that loss will be transferred to our Human 
Services budget. Since Prevea was unwilling to provide full disclosure about the loss, we are 
monitoring all fiscal processes with Parenting Place closely to provide an estimate of that potential 
cost as soon as possible. 

Out of home placement costs continue to rise. Although the number of children in out of home 
placement has only slightly trended upward, the daily costs for each type of placement continues to 
increase. The daily rates of placements are not costs that we have control over. In order to mitigate 
this, we are conducting regular reviews of all out of home placements to ensure that we are managing 
cases as timely as possible and that all other options have been exhausted and placement is the only 
current option in the case. We were recently able to defer a referral to corrections by utilizing this 
process.   

In Alternate Care, the recruitment campaign is in full swing. We are also finalizing summer retention 
events, including a night at a Cavaliers game for foster families, a summer picnic, and training 
offerings. We are also working with Royal Family Kids camp again this year to provide a tailored 
summer camp experience to kids in foster care.   

In the JDC, staff recently completely ACES training. We are continuing to look to offer enhanced 
mental health services in the JDC and the JDC leadership team is currently planning a more robust 
summer calendar and activities plan for youth in the JDC. 

In child welfare, we have engaged in some training and conversation with Dane county on building a 
network that is beyond mandated reports in our community, expanding to include the concept of 
mandated community supporters. This new approach focuses on the importance of community 
response and support to families prior to CPS referrals and is being piloted in several Wisconsin 
counties. This will be developing over time.  

 

 

Centralized Access (Julie Brown) Dec Jan Feb Mar Apr 
Child Protective Services reports received 127 102 122 141 117 
Child Protective Services reports screened in for Initial 
Assessment 

33 20 20 30 17 

Child Welfare Service reports received 9 24 19 14 15 
Child Welfare Service reports screened in 7 18 12 10 13 
Adult Protective Services Reports and requests for 
Guardianship/Protective Placement 

32 51 49 51 54 
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Birth to Three Referrals 21 39 20 31 49 
Outpatient Clinic Referrals 3 3 6 7 4 
AODA Referrals 5 10 4 2 3 
Comprehensive Community Services (CCS) Referrals 34 45 46 67 47 
Children’s Integrated Services Referrals (CLTS or 
Children’s CCS) 

16 29 11 16 23 

Crisis Referrals & 3-Party Petition Requests 6 9 16 4 8 
Community Support Program (CSP) Referrals 4 11 10 4 7 
Call Intakes 33 33 43 50 21 
Pre-admission Screening and Resident Review (PASRR) 
for Nursing home 

29 39 47 33 51 

Child Protective Services Initial Assessment (Tasha 
Alexander) 

Dec Jan Feb Mar Apr 

Initial assessments completed 31 34 19 19 23 
Assessments resulting in substantiation 3 5 4 4 4 
Assessments completed involving child remaining in 
home 

28 31 19 19 19 

Assessments resulting in services opening with 
Department 

3 5 1 1 5 

Child Protective Services Ongoing (Courtney Wick) Dec Jan Feb Mar Apr 
Children served in Ongoing Child Protective Services 135 135 139 132 142 
Families served in Ongoing Child Protective Services 75 74 75 72 78 
Children served in home 46 47 48 46 49 

Youth Services (Hannah Keller) Dec Jan Feb Mar Apr 
Youth served in Youth Services Program 107 110 100 102 99 
Youth being served in their home 84 87 76 72 70 
Families served in Youth Services Program 94 99 91 91 90 

Intensive Permanency Services (Nicholas Stabenow-
Schneider) Dec Jan Feb Mar Apr 

Youth receiving Intensive Permanency Services 12 9 11 11 11 

Alternate Care (Nicholas Stabenow-Schneider) Dec Jan Feb Mar Apr 
Children in out-of-home care at end of month 120 114 117 115 117 
Median length of stay in months for children discharged 
in month 

6.8 7.8 8.3 8.9 6.7 

Birth-to-Three (Nicholas Stabenow-Schneider) Dec Jan Feb Mar Apr 
Children being served 98 99 102 99 103 
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Juvenile Detention Center (Kevin Cummings) Dec Jan Feb Mar Apr 
Total admissions - number youth 28 26 19 36 33 
Total admissions - number days 358 351 316 439 450 
Eau Claire County admissions - number days 94 107 90 88 112 
Short-term admissions - number youth 24 21 12 29 26 
Short-term admissions - number days 234 213 128 222 251 
Eau Claire County short-term admissions - number 
youth 

9 8 6 11 11 

Eau Claire County short-term admissions - number days 32 45 22 26 52 
180 program admissions - number youth 4 5 7 7 7 
180 program admissions - number days 124 138 188 217 199 
Average daily population youth per day 11.5 11.3 10.9 14.1 15.0 
Occupancy rate 50.2 49.2 47.4 61.5 63.1 

 
 

Behavioral Health Division Update (Luke Fedie) 
Behavioral Health has had some exciting new changes throughout the month of May. Children’s 
Long-Term Support (CLTS) Supervisor, Taylor Johnson, was promoted to Children’s Long Term 
Support Manager. The ensuing gap was seamlessly filled by a Support and Service Coordinator in the 
program, Amanda Gaetz. Amanda officially assumes her responsibilities as the CLTS Supervisor on 
June 3rd. These strategic personnel changes promise to fortify our leadership team, ensuring a 
wealth of institutional wisdom within the program. 

Our clinic welcomed a new Nurse Prescriber, Rachel Chenoweth, who brings her expertise to us 
twice a week, catering to the needs of children and adolescents. We eagerly anticipate the positive 
impact her presence will have on our community's youth. 

May was Treatment Court month. The staff and participants were able to attend a picnic at Mt. Simon 
here in Eau Claire. The weather and the turn out were fantastic. 

Looking ahead, as we diligently craft budgets for the upcoming year, we remain acutely cognizant of 
the ongoing ramifications of HSHS closures on our operational expenditures. We continuously 
monitor pertinent metrics such as hospitalization rates, anecdotal feedback, and crisis outreach 
data to inform our strategic decisions. 

 

Adult Protective Services (Nancy Weltzin) Dec Jan Feb Mar Apr 
Investigations requests 39 48 46 48 53 
Investigations screened out 5 12 9 7 10 
Investigations concluded 10 12 4 16 9 
Investigations substantiated 1 3 3 5 1 
Allegation of self-neglect 13 16 14 10 13 
Allegation of neglect 0 12 9 15 22 
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Allegation of financial abuse 5 11 4 1 5 
Requests for guardianship 6 5 0 8 10 

Children’s Long-Term Support (Taylor Johnson) Dec Jan Feb Mar Apr 
Current enrollment 403 413 455 462 479 
Current waitlist 145 108 56 30 19 
Foster Care 24 24 31 29 30 
 

CLTS Caseload Update:  
Staff continue to take on new cases and we are very close to eliminating our waitlist completely. Of 
the 19 still on the waitlist, there are only 6 children/youth waiting to be assigned a case manager. 4 of 
those 6 are waiting to be triaged to determine if CCS is appropriate. They will be assigned accordingly 
once CCS determines their programmatic appropriateness.  
Clinic (Jen Coyne) Dec Jan Feb Mar Apr 
Clients in Med Management 191 195 186 189 172 
Clients in Therapy 185 198 198 206 206 
Referrals 26 17 26 28 36 
Med management waitlist 17 7 9 18 12 
Therapy waitlist 13 9 6 14 20 

Community Support Program (Jocelyn Lingel-Kufner) Dec Jan Feb Mar Apr 
Number participants 114 117 114 114 114 
New admissions 1 1 1 0 2 
Referral list 12 20 17 14 16 

Comprehensive Community Services 
(Cinthia Wiebusch & Beth O’Brien) 

Dec Jan Feb Mar Apr 

Current case count 260 271 268 264 263 
Referrals 29 44 38 53 40 
External referrals 25 37 32 47 35 
Internal referrals 4 7 6 6 5 
Admissions 13 22 19 10 16 
Discharges 15 17 17 12 16 
Adults waiting for CCS services 5 6 8 10 8 
Youth waiting for CCS services 1 1 1 0 0 

Crisis Services (Santana Rothbauer) Dec Jan Feb Mar Apr 
Crisis contacts 204 218 219 173 210 
Emergency detentions 10 16 21 19 20 
Clients placed in local hospitals 5 6 9 11 13 
Clients placed in IMD’s 
W – Winnebago; M - Mendota 

5W 10 W 12W 8W 7W 

Face-to-face assessments completed 8 3 16 9 6 
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Community Re-Entry Referrals (Eau Claire County Jail) 29 15 12 16 13 
Community Re-Entry Booking Contacts (Eau Claire 
County Jail) 

N/A 23 16 11 32 

DHS Mental Health Liaison Contacts (Eau Claire County 
Sheriff’s Department)  

18 8 6 15 25 

DHS Mental Health Liaison Contacts (3-11 PM Eau 
Claire Police Department)  

5 12 20 17 19 

Treatment Court (Brianna Albers) Dec Jan Feb Mar Apr 
Current caseload 28 27 29 29 30 
Branch V – Wednesday Court 13 11 12 13 14 
Branch VI – Thursday Court (former Mental Health & 
AIM) 

12 13 12 12 12 

Veteran’s Court 3 3 5 4 4 
Referrals 5 9 8 12 11 

Economic Support Services Division Update (Kathy Welke) 

The Great Rivers Call Center received 14,144 calls in April. Of those calls, 95.52% percent were 
answered, with an average wait time of 3.26 minutes.   

Economic Support Services (Kathy Welke) Dec Jan Feb Mar Apr 

Calls received 13,066 14,964 14,591 12,947 14,144 
Applications processed 4,224 4,637 3,423 3,314 3,663 
Renewals processed 4,340 5,715 5,409 6,226 5,851 
All Cases 67,211 66,304 65,401 64,224 63,307 
Cases in Eau Claire County 14,671 14,432 14,202 13,928 13,719 
Active Childcare Cases 1,015 1,019 1,030 1,018 1,011 
Active Eau Claire Childcare Cases 273 273 280 272 269 
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