
 

 

AGENDA 

 

Chippewa-St. Croix Passenger Rail Commission 

Wednesday, May 8, 2024, at 8:30 A.M. 

Virtual Meeting by Microsoft Teams 

or in person at the Dunn County Administrative Building 

3001 US Highway 12 E, Menomonie, WI 

Room 054 

 

Join on your computer, mobile app or room device 

Click here to join the meeting 

Meeting ID: 257 372 679 744 

Passcode: uBjgdx 

Or call in (audio only) 

+1 929-352-2178,,96824462#  United States, New York City 

Phone Conference ID: 968 244 62# 

1. Call to Order and confirmation of meeting notice 

 

2. Roll Call 

• Voting Members 

• Ex-officio Members (by organization)  

• All others 

 

3. Election of Chair – Discussion/Action 

 

4. Election of Vice-Chair – Discussion/Action 

 

5. Election of Secretary/Treasurer – Discussion/Action 

 

6. Public Comment 

 

7. Review/Approval of Meeting Minutes – Discussion/Action 

 

• April 10, 2024 

 

8. Recap of status of the work of the commission: Scott Rogers – Information 

 

9. Current Bylaws (review/questions) - Discussion 

 

10. FRA Grant Update – FRA Planning Committee – Information/Discussion 

 

 

 

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZDE3MDQ3NDktNWQ0OC00ZWQwLWI1OTUtZjZmMjIzY2FmMDZj%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25223a7dc6f3-79cb-465c-9768-ef7a97068252%2522%252c%2522Oid%2522%253a%25227242a9ab-9582-4c5f-be2a-dbbf67442e1f%2522%257d&data=05%7C02%7CSamantha.Kraegenbrink%40eauclairecounty.gov%7Cc1e355413de345780dbd08dc5f283469%7Cac2b7ae76ed442479b8fbc29c3be4b3e%7C0%7C0%7C638489873497400630%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=yhi%2FsKnPGD81xFamBHENCxsVvmcqtlBm9sNgQejxvSg%3D&reserved=0
tel:+19293522178,,96824462


 

 

11. Other updates as available - Information 

• Ramsey County (Kevin Roggenbuck) 

• MnDOT (Greg Mathis) 

• WisDOT (Rich Kedzior) 

 

12. Announcements – Information  

 

13. Future meeting agenda items – Discussion 

 

14. Next meeting date – Discussion 

 

15. Adjourn 



 

 

MINUTES 
 

Chippewa-St. Croix Passenger Rail Commission 
Wednesday, April 10, 2024, at 8:30 A.M. 

Virtual Meeting by Microsoft Teams 
or in person at the Dunn County Administrative Building 

3001 US Highway 12 E, Menomonie, WI 
Room 054 

 
Present (members): Scott Rogers, Jim Dunning, Robbie Krejci, Gary Stene, Taylor Greenwell, 
Gretchen Yonko, Tiffany Weiss, Ann Schell, Jeremy Gragert 
 
Present (ex-officio): Bambi Pattermann, Adam Wehling, Greg Mathis, Tiffany Weiss, Beth Schommer 
 
Others: Samantha Kraegenbrink – Clerk, Krista Vind (tech), Sara Allen, Susan Foote-Martin, Kris 
Korpela, Mark Quam, Nolan Ross, Jonathan Stewart, Richard Kedzior, Kevin Roggenbuck, Jeff 
Abbott, Dan Schillinger, Jason Szymanski, Ann Lynch, Mason Baxter, Nolan Ross, Sharon 
McIlquham, Steve Jahn, Vic Stone, Terry Brown, Katie Wright 

 
Call to Order and confirmation of meeting notice 
 
Chair Dunning called the meeting to order at 8:30 a.m. and confirmed meeting notice.  
 
Roll Call 
 
Roll call is indicated above under present.  
 
Public Comment 
 
No members of the public wished to make comment.  
 
Review/Approval of Meeting Minutes from February 14, 2024 

 
Motion by Gary Stene. No deletions, additions, or corrections. Minutes approved unanimously. 
 
Update from Ramsey County (item moved up) 
 
Kevin Roggenbuck provided an update on behalf of Ramsey County  
  
FRA Grant Update – FRA Planning Committee 
 
Scott Rogers provided an FRA Grant update including providing background of the commission and 
outlining the grant timeline/process. 
 
Other updates as available 
 
Greg Mathis provided an update on behalf of MnDOT. 
 
Rich Kedzior provided an update on behalf of WisDOT.  



 

 

 
 
 
 
Announcements 
 
No announcements.  
 
Future meeting agenda items 
 

• Begin working on step 1 and step 2 (parallel work the committee can do and looking at budgets, 
etc.) 
 

Next meeting date (Annual Meeting) 
 
May 8, 2024, at 8:30 a.m. 
 
The meeting was adjourned at 9:27 a.m. 
 
Respectfully submitted by,  
 
 
Samantha Kraegenbrink 
Executive Office Administrator – Eau Claire County 
 
ATTEST:  
 
 
 
_____________________________________________ 
Jeremy Gragert 

Jeremy Gragert
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BY-LAWS 
 

CHIPPEWA/ ST. CROIX  
RAIL COMMISSION  

   
 
1. NAME. 
 
The name of this Commission shall be the “Chippewa/St. Croix Rail Commission,” 
hereinafter referred in this document as “Commission.”.  
 
2. OFFICE. 
 
The Commission may have such offices and places of business at such locations that the 
Commission may from time to time designate. 
 
3. PURPOSE.  
 
The purpose of the commission would be to advance the public interest by pursuing the 
implementation of passenger rail service and other public transportation improvements to 
serve the St. Croix Valley and the Chippewa Valley. 

 
The activities that the commission could participate in may include:  

 
• Identify the public benefits of passenger rail and other public transportation 

improvements to connect the Chippewa/St. Croix region to the Twin Cities, as 
well as Madison, Milwaukee, and Chicago. 
 

• Identify, support, and facilitate initiatives to implement passenger rail service, 
including public-private partnerships, sponsors, operators, federal and state 
funding opportunities, relationships among governments and stakeholders, 
feasibility studies, and the like. 

 
• Pursue opportunities for transit orientated development, value capture 

financing, and other community-related benefits at station locations to ensure 
the fullest possible economic benefits from service implementation. 
 

• Foster cooperation among Wisconsin and Minnesota governments, agencies, 
and other entities. Determine the long-term role of the commission, or other 
organization that might be created to coordinate public involvement in the 
service, including any legislative or other action that might be needed. 
Participate in determining the appropriate project roles for this commission, 
state DOTs, counties and municipalities, private partners and real estate 
developers, and advocacy or educational organizations like the West Central 
Rail Coalition.  
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• Determine and coordinate zoning, environmental, safety, and other regulatory-

related requirements.  
 

• Participate in current and future planning processes, including the Wisconsin 
and Minnesota State Rail Plans, Federal Railroad Administration Midwest 
Corridor Study, and the local MPO; and           

 
 
4. TERM  
 
These Bylaws shall become effective upon approval by the Commission and shall 
continue in full force and effect for such time as the Commission remains in effect. 
 
5. MEMBERS OF THE COMMISSION. 
 
Membership shall consist of local units of government in Western Wisconsin 
including Counties, Cities and Villages where or near to where the proposed 
passenger rail corridor will be located, that has passed a resolution committing to 
the creation and development of the Commission.  The following governmental 
bodies are the initial members (hereinafter referred to as “Member”) of the 
Commission are:  City of Altoona, City of Eau Claire, City of Hudson, City of 
Menomonie, City of New Richmond, Village of Baldwin, Dunn County, Eau Claire 
County and St. Croix County.   Each Member shall designate a single individual to be 
the representative to the Commission. The representative shall have the authority to 
vote on behalf of the member. A Member can change who will act as their 
representative at any time but must notify the Commission of any changes in 
writing. The Commission may add or remove members from the Commission from 
time to time as reflected in these By-laws, by a resolution adopted by a majority of 
the Commission.  

 
6. VOTING  
 
Each member will have one vote on matters that come before the Commission, as 
made by their designated representative.      

 
7. Quorum  
 
A Quorum shall consist of a majority of the voting membership.  

  
8. OFFICERS  

 
A. Number, Term.  
At its first meeting the Commission shall elect a Chair and Vice Chair from its 
members to serve until the first annual meeting in the year 2022.  Thereafter, 
each year at the annual meeting the Commission shall elect a Chair and Vice 



3 
 

Chair to serve for 1-year terms.  The Secretary/Treasurer shall be elected at 
the first annual meeting starting with the year 2022 and shall serve a term of 
Three (3) year(s), with subsequent elections occurring at the annual meeting 
in the corresponding for the end of the Secretary/Treasurer’s term.    

 
B. Chair  
The Chair shall preside at all regular and special meetings of the Commission, 
except as otherwise provided in these Bylaws. All actions approved by the 
Commission for which documents must be executed shall be executed by the 
Chair on behalf of the Commission. The Chair’s signature, attested to by a 
person designated by the Commission, shall be binding as the signature of 
the Commission. The Chair shall exercise all power and perform all duties 
assigned by resolution or motion of the Commission for by the parliamentary 
authority adopted by the Commission. The Chair of the Commission may 
make a motion and has the same voting rights and responsibilities as other 
Members.  

 
C. Vice Chair   
The Vice Chair shall have such powers and duties as are assigned by 
resolution of the Commission, except as limited by these Bylaws. The Vice 
Chair shall perform the duties and have the powers of the Chair during the 
absence or incapacity of the Chair. 

 
D. Secretary/Treasurer 
The Secretary/Treasurer shall be responsible for keeping the records of the 
Commission, including the meeting minutes, and a record of the finances of 
the Commission. The Secretary/Treasurer shall have the responsibility to 
attest to the signature of the Chair as the signature of the Commission.    

 
9. MEETINGS AND NOTICES  
 

A. Place of meeting  
The Commission shall hold meetings, may have an office, and keep full and 
accurate records of all proceedings at the principal office or at any other 
place or places as the Commission from time to time may determine. 

  
B. Regular meetings  
The Commission will meet regularly on (date) (time)  ____ basis at (location). 
The Commission through the year 2021 shall meet virtually by an electronic 
meeting platform (Zoom, Webex, Microsoft Meetings, etc.). Starting in 
January 2022 meetings will be held in person at the location determined by a 
majority vote of the membership. The Commission will meet as needed and 
regular meeting dates and location for the calendar year will be set at its 
January meeting.  
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C.  Special and emergency meetings  
The Commission may hold special meetings at any time upon call of the 
Chair, or any two Members with the consent of the Chair and with notice at 
least three days before the meeting to each member of the Commission 
unless waived, or by and three Members with notice at least three days 
before the meeting to each member of the Commission unless waived. Notice 
shall be given to the public of such meetings in accordance with Wisconsin 
Open Meetings Law, Wis. Stats. §§ 19.83, 19.84.  

  
D. Annual meeting  
The Commission shall hold an annual meeting in the month of May of each 
year for the purpose of electing officers, establishing a schedule of regular 
meetings for the year, and conducting such additional business as the 
Commission deems appropriate.  

 
E. Open meeting law  
All Commission and Committee meetings of the Commission are subject to 
the Wisconsin Open Meetings Law, Wis. Stats. §§19.83,19.84. The Secretary/ 
Treasurer is determined to be the custodian of the Commission’s records.   

 
10. COMMITTEES  
 

A. Commission Committees 
The Commission may establish standing committees and the Chair may 
establish ad hoc committees of the Commission. The Chair shall appoint the 
Members to each committee. Each committee shall solely be advisory to the 
Commission and no committee shall have the authority to exercise the 
Commission’s authority. Such committees shall at all times be subject to the 
direction and control of the Commission and shall report to the Commission 
upon request or as otherwise specified in these Bylaws. Each member of a 
committee shall have one vote. Standing committees of the Commission may 
include an Executive Committee and such other committees as determined 
by the Commission.  

 
 

B. Advisory Committees  
The Commission may establish advisory committees. The Commission shall 
appoint Members to and the chairs of the advisory committees. Meetings 
shall be held at the call of each advisory committee chair. Each committee 
shall solely be advisory to the Commission and no committee shall have the 
authority to exercise the Commission’s authority. Such committees shall at all 
times be subject to the direction and control of the Commission and shall 
report to the Commission upon request or as otherwise specified in these 
Bylaws. Each member of a committee shall have one vote.  
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The Commission shall elect one or more delegate(s) and alternate(s) to be a 
representative for the Commission at WisDOT, MnDOT or state legislative 
committees.  
 
C. Ex-Officio Members.  
The Commission shall have the authority to add non-voting Ex-Officio 
member(s) who have knowledge, a background, or expertise in areas such as 
passenger rail development, jurisdictional issues, or business development 
related to rail transportation corridors.  The Ex-Officio member could include 
regional officials from a department of transportation, business development 
groups or others with expertise in the development and operation of a rail 
corridor.  
 
At the time of appointment of an Ex-Officio member, the board shall 
determine if the Ex-Officio member shall be a temporary or permanent 
member of the board. If the member is to be temporary the board will set an 
expiration date for the membership.  
 

11. ORDER OF BUSINESS: 
  
The order of business at all regularly scheduled meeting so the Commission shall be 
as follows:  

a. Call to order  
b. Approval of agenda  
c. Approval of minutes of preceding meeting  
d. Approval of checks and claims  
e. Committee reports  
f. Business items  
g. Other Business    
h. Adjournment  

 
12. WORK PLAN AND BUDGET 
 
Each year, the Commission shall review and discuss a preliminary annual Work Plan 
and Budget, together with a statement of sources of funding including any expenses 
to be paid by the Commission. The Commission shall adopt a final annual Work Plan 
and Budget no later than Six (6) months after adoption of these by laws and by the 
end of each calendar year thereafter.  
 
The Commission may contract with one of the Members or with an outside firm to 
provide any and all budgeting and accounting services necessary or convenient for 
the Commission’s Work Plan and Budget. Such services may include, but not be 
limited to: management of all funds, including contributions and grant monies, 
payment for contracted services, keeping of the books, minutes documents and 
records of the Commission and other relevant bookkeeping and recordkeeping.    
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13. PARLIMENTARY PROCEDURE/AUTHORITY  
 
The meetings of the Commission shall be governed by the rules contained in the 
current edition of Robert’s Rules of Order Newly Revised as applicable and which are 
not inconsistent with these bylaws, or any special rule or order adopted by the 
Commission.     
 
14.  ACTIONS OF THE COMMISSION   
 
Any official action shall be taken by resolution or motion by a recorded vote in 
accordance with the Agreement. A written record all oral resolutions or motion will 
be made and reflected in the minutes of the meeting.   
 
The Chair may conduct voting on uncontested items by general consent by asking 
the question of its members as to whether there is any objection. If an objection is 
made, a formal vote must be taken.  
 
All actions of the Commission require a simple majority vote of the voting Members 
present. The Commission may determine, by amendment of these bylaws which 
items may require a super majority vote(2/3rd).   
 
 
These Bylaws were adopted by a majority of the Members of the Commission on the 
______ day of _____________, 2022.     
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