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SELECTED PERFORMANCE MEASURES 
OUTPUTS 2020 2021 2022 2023 

Elections 
Number of elections held 4 2 4 2 

Number of ballot style combinations 152 84 185 69 
Pieces of election equipment programmed 144 72 144 72 

 Municipal WisVote services provided 15 15 15 15 
      

Other 

OUTPUTS 2020 2021 2022 2023 
Marriage Licenses issued 519 586 612 610 

County Board meetings 17 17 17 20 
 Enrolled legislation 103 125 99 91 

 

Dog licenses issued by municipal clerks 7002 6694 6524 6683 
     
     

       
 

SUMMARY OF ACCOMPLISHMENTS 
• We were able to move our office to share space with Register of Deeds. 
• Our in-house election servers and workstations were replaced and updated.  The bi-annual 

maintenance was done on all election equipment county-wide. 
• Significant planning for 2024 election year was done – open communication with our municipal clerks 

was crucial to ensure we would be ready for 2024. 
ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS 

 2024 will be an important and busy election year with county board and presidential races. 
 Another round of legislative redistricting will be occurring. 
 Move to automate as many election processes as possible.  Reduces time and increases accuracy. 

 

STRATEGIC INITIATIVES  
 

 Continue to work collaboratively.  We moved our office into shared space with the Register of Deeds.  The purpose 
of the move was to be able to assist each other with some basic office tasks and provide coverage when staff is 
absent.  We are both small offices so this helps ensure we are able to help the public in an efficient manner. 

 Continue to be proactive. We took every opportunity possible to do election planning and training in anticipation of 
the upcoming 2024 year. 

 Continue to look for ways to cut costs and improve efficiency by following new trends instead of past practices. 
 

GOALS FOR NEXT YEAR 

• 2024 will be a volatile election year.  We plan to be ready to handle all of the additional work that may 
arise due to fulfilling open records requests and the potential need to address controversial issues.  
We intend to educate and uphold election integrity by ensuring accurate and fair elections. 

• Continue to document processes and procedures and cross-train as much as possible. 
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