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Please note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through sign language, interpreters or other auxiliary aids. For additional 
information or to request the service, contact the County ADA Coordinator at 839¬7335 (FAX) 839¬1669 or (TDD) 839¬4735 or by writing to the ADA Coordinator, Human Resources 
Department, Eau Claire County Courthouse, 721 Oxford Ave., Eau Claire, Wisconsin 54703 

 

 

AGENDA 

Committee on Human Resources  

Date: Friday, December 1, 2023 

Time: 8:30 a.m. 

Location: 721 Oxford Ave, Eau Claire, WI • Room 3312 

 

A majority of the county board may be in attendance at this meeting, however, only members of the committee may 

take action on an agenda item. 

 

Join from the meeting link: 

https://eauclairecounty.webex.com/eauclairecounty/j.php?MTID=me394637ff9b5659680738dc84b8495ae 

Join by meeting number: 

Meeting number: 2536 093 6579 Password: G9GgvahFe72 

 

Join by phone: 

Dial in: 415-655-0001 Access Code: 2536 093 6579 

 

1. Call to Order and Confirmation of Meeting Notice 

 

2. Roll call 

 

3. Public Comment 

 

4. Approval of Minutes – Discussion/Action 

 

a. October 27, 2023 

 

5. File No. 23-24/055: Resolution creating 1.0 (FTE) Grant Funded Data Analyst position in the Criminal Justice 

Services Department – Discussion/Action 

 

6. File No. 23-24/059: Resolution creating 1.0 (FTE) Grant Funded Deflection Program Case Manager position 

in the Eau Claire County Department of Human Services – Discussion/Action 

 

7. Title 3 Draft Review – Discussion 

 

8. Review and seek approval to revise all existing language in policy and code to the new pay-for-performance grid 

matrix – Discussion/Action 

 

9. Vacancy Report: Britt Buhrow, HR Advisor – Information/Discussion 

 

10. Next Committee on Human Resources Meeting Date - Discussion 

 

11. Future Agenda Items – Discussion 

a. PTO Donation Policy 

b. Comp Policy Review 

c. Bereavement Policy 

d. Review of current staffing level/efficiency ratio by department 

 

12. Adjourn 

https://eauclairecounty.webex.com/eauclairecounty/j.php?MTID=me394637ff9b5659680738dc84b8495ae


 

 

MINUTES 

Committee on Human Resources  

Date: Friday, October 27, 2023 

Time: 8:30 a.m. 

Location: 721 Oxford Ave, Eau Claire, WI • Room 3312 
 

 
Present: Larry Hoekstra, Katherine Schneider, Cory Sisk (remote), Allen Myren 

 

Others: Samantha Kraegenbrink – Assistant to the County Administrator, Britt Buhrow, Bethany Bremer, 

Angela Eckman, Dawn Eckman, Sharon McIlquham, Kathryn Schauf (remote), Sonja Leenhouts (remote), 

Jason Syzmanski 

 

Call to Order and Confirmation of Meeting Notice 

 

Chair Myren called the meeting to order at 8:30 a.m. and confirmed meeting notice. 

 

Roll call 

 

Roll call is listed above under present.  

 

Public Comment 

 

No members of the public wished to make a comment.  

 

Approval of Minutes from September 22, 2023, and October 16, 2023 

 

Motion by Supervisor Sisk to approve the minutes as presented. Correction on the October 16, 2023, minutes in 

the spelling of Supervisor Schneider’s name.  No other deletions, corrections, or additions. Minutes approved.  

 

Review of Proposed Changes to Title 3 – Human Resources (3.15 through the end) 

 

• The committee wishes to conduct collective bargaining negotiations with a quorum of the committee. 

• Define “Circuit Court Officers.” Sharon McIlquham will discuss with Clerk of Courts, Susan Schaffer to 

make changes to the section and present final to this committee.  

• Remove “County supported campaigns that are communicated to staff are excluded from this.” From 

3.50.010 G. 

• Remove 3.50 entirely and refer to “Code of Conduct” 

• Remove “3.85.035 Disciplinary and dismissal procedures.” This information is governed by the WPPA 

contract.  

• Review “posse” in the constitution and state statutes. 

• Review 3.85.030 Appointment of Undersheriff. Sub section C. Human Resources will research with 

other counties. Increase to $1.00 more an hour.  

 

Vacancy Report: Britt Buhrow, HR Advisor 

 

Britt Buhrow provided an update on vacancies.  

 

November Committee on Human Resources Meeting Date 

 



 

 

 *Supervisor Hoekstra left at 9:23 a.m. 

The next committee meeting will be December 1, 2023, at 08:30 a.m. 

 

Future Agenda Items  

 

a. PTO Donation Policy 

b. Comp Policy Review 

c. Bereavement Policy 

d. Review of current staffing level/efficiency ratio by department 

e. Review and seek approval to revise all existing language in policy and code to the new pay-for-

performance grid matrix 

 

The meeting was adjourned at 9:26 a.m. 

 

Respectfully submitted by,  

 

 

Samantha Kraegenbrink 

Assistant to the County Administrator  
 

 

 



The Eau Claire County Sheriff’s Office has successfully secured a grant dedicated to "Opioid Abatement 
Efforts by Law Enforcement Agencies." Within the framework of this grant, the department is seeking a 
Data Analyst whose posi�on will be en�rely funded by the grant. The Data Analyst will collaborate with 
Public Health, the Eau Claire Sheriff’s Office, the Eau Claire Police Department, the Criminal Jus�ce 
Services Department, Human Services, local hospitals/EMS providers, and the community. Together, they 
will assess and analyze the legal and behavioral impact of opioid use on the residents of Eau Claire 
County. 

The primary responsibili�es of the Data Analyst include obtaining and visualizing baseline data, as well as 
ongoing data throughout the grant's dura�on. This data will be crucial for quan�fying and repor�ng the 
impact of the efforts. Moreover, the Data Analyst will support the deflec�on team in iden�fying 
individuals who stand to benefit from the service. 

The contract period for the grant funding spans from July 1, 2023, to June 30, 2024. Due to the �ming of 
awards, it is expected that the u�liza�on will extend beyond the June 30, 2024, date, there is 
communica�on indica�ng that the organiza�on can s�ll u�lize the grant funding. There will be no fiscal 
impact on either the 2023 or 2024 budgets, as this posi�on is en�rely funded by the grant. 

Posi�on Title Hourly Pay Rate Hours paid per 
Week 

# of weeks paid in 
contract period 

Total Cost 

Data Analyst $40.03 40.00 52.00 $83,262.40 
 

Posi�on Title Salary Fringe Rate Total Cost 
Data Analyst $83,262.40 52.500% $43,712.76 

 
Data Analyst Fringe: Consists of FICA (7.6%), re�rement (6.7%), HAS (1.8%), Health Insurance (35.7%), 
Life Insurance (.3%), Dental (.4%) 

Respec�ully submited by,  

 

Tiana Glenna       Dave Riewestahl 
Criminal Jus�ce Services Director    Sheriff 
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EAU CLAIRE COUNTY 
JOB DESCRIPTION 

 
TITLE: Data Analyst POS. NUMBER:  102548 
DEPARTMENT: Criminal Justice Services PAY LEVEL:   13 
REPORTS TO: Criminal Justice Services Director CLASSIFICATION: N/A 
FLSA STATUS: Exempt EEO CATEGORY: Professional 
  EFFECTIVE DATE:    

 
COMPANY DESCRIPTION: Eau Claire County prides itself on being a service focused employer 
dedicated to delivering high quality public services in a comprehensive and timely manner. We believe in 
collaborating with our community partners to create a vibrant, healthy, physical, social, and economic 
environment where people can live and work. Our employment philosophy is to hire employees with the 
knowledge, skills, and desire to work in a service-oriented culture where employee growth and 
development is encouraged through coaching and mentoring and a desire to serve others is nurtured.  
 
POSITION SUMMARY:  The Data Analyst will be responsible for data collection, cleaning, visualization, 
and analysis using Spillman, SQL Server, Microsoft Excel, and Power BI. The Data Analyst will work with 
all stakeholders (Public Health, Eau Claire Sheriff’s Office, Eau Claire Police Department, Criminal 
Justice Services Department, DHS, local hospitals/EMS service providers, and the community) to assess 
and analyze the legal and behavioral impacts of criminal activity. The Data Analyst will obtain and 
visualize baseline data as well as ongoing data so that the impact of the work can be quantified and 
reported. 
This position will work directly with the Intelligence Analyst and serve as liaison to aid the CJS 
department in gathering and analyzing trends within the system. 
 

 
QUALIFICATIONS: 

• Collect, clean, evaluate, and visualize baseline and trend data for research projects as determined 
by the Intelligence Analyst and the Criminal Justice Services Director. 

• Identify, analyze, and interpret primary and secondary data sources. 
• Performs validation and testing of complex SQL and DAX queries to ensure adequacy and 

reformulate models as necessary. 
• Analyze and interpret the key drivers of criminal justice trends based on data visualization. 
• Generate reports to assist the Intelligence Analyst in recommending policy, procedural, or 

legislative changes based on the analysis of data. 
• Create and maintain Standard Operating Procedures for data processes. 
• Maintain detailed records of data projects to inform internal stakeholders. 
• Work alongside the Intelligence Analyst to learn and/or develop data programming and visualization 

skills. 
• Performs other related duties as assigned or required 

 
TRAINING AND PROFESSIONAL EXPERIENCE QUALIFICATIONS: 

• Bachelor’s Degree from an accredited college or university with a major in Statistics, 
Mathematics, Data Science, Operations Research, Computer Science, or related field/experience 

• Experience analyzing, evaluating, collecting, processing, summarizing, and interpreting data. 
 
DESIRED TRAINING AND PROFESSIONAL EXPERIENCE QUALIFICATIONS: 

• Experience programming in SQL and/or DAX. 
 
 

OTHER QUALIFICATIONS: 
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• Appointment will be conditional upon successful completion of the following pre-employment 
checks: 

� Criminal background check 
� Caregivers background check 
� Local records check, including Department of Transportation and NCIC/CIB wants/warrants 

database 
• Fingerprints will be kept documented on file for identification purposes  
• Possess and maintain a valid Wisconsin driver’s license and acceptable driving record 

 
Note: The statements herein are intended to describe the general nature and level of work being performed but are 
not to be seen as a complete list of responsibilities, duties, and skills required of personnel so classified. Also, they 
do not establish a contract for employment and are subject to change at the discretion of the employer. 
 
Eau Claire County is an equal opportunity employer that is committed to fostering, cultivating, and 
preserving a culture of diversity and inclusion in the workplace. We prohibit discrimination and harassment 
of any kind based on race, color, religion, age, sex, sexual orientation, gender identity, national origin, 
disability, genetic information, pregnancy, or any other protected characteristic as outlined by federal, state, 
or local laws. 
 
This policy applies to all employment practices within our organization, including recruiting, 
hiring, placement, promotion, termination, layoff, recall, leave of absence, compensation, benefits, training, 
and apprenticeship. Eau Claire County makes hiring decisions based solely on qualifications, merit, and 
business needs at the time. For more information, read through our EEO Policy. 
 
APPROVALS: 
 

 
Department Head Date 
 

 
Human Resources Director Date 
 
 
EMPLOYEE REVIEW: 
I have read the above and understand that it is intended to describe the general content of and 
requirements for performing this job. It is not an exhaustive statement of duties, responsibilities, or 
requirements. I have been given a copy of this description. 
 

 
Incumbent’s Signature Date 
 
 

https://www.eauclairecounty.gov/our-government/departments-and-facilities/department-directory/human-resources/civil-rights-plan


Enrolled No.     RESOLUTION   File No. 23-24/055 1 
 2 

CREATING 1.0 (FTE) GRANT FUNDED DATA ANALYST POSITION IN THE CRIMINAL 3 
JUSTICE SERVICES DEPARTMENT 4 
 5 

WHEREAS, the Eau Claire County Sheriff’s Office has been awarded a grant titled 6 
“Opioid Abatement Efforts by Law Enforcement Agencies; and 7 
 8 
WHEREAS, part of the funding from this grant is earmarked for a Data Analyst that will 9 

work with all stakeholders such as Public Health, Eau Claire County Sheriff’s Office, City of 10 
Eau Claire Police Department, the Criminal Justice Services Department, the Department of 11 
Human Services, local hospitals/EMS service providers, and the community; and 12 

 13 
WHEREAS, this position will support the deflection program and identify individuals to 14 

receive support, this position will be responsible for data collection, cleaning, visualization, and 15 
analysis using various software; and 16 

 17 
WHEREAS, the total cost for this position is $83,262.40 for salary/personnel costs and 18 

$43,712.76 in fringe benefits paid for by the grant; and 19 
 20 
WHEREAS, the contract period of this position is July 1, 2023-June 30, 2024, however 21 

due to the timing of when the grant was awarded, the Sheriff has been advised that the funds are 22 
for the organization to use as identified until they are exhausted by a process of reapplication in 23 
June 2024 for any unused monies. 24 
 25 

NOW THEREFORE BE IT RESOLVED that the Eau Claire County Board of 26 
Supervisors hereby approves the creation of 1.0 (FTE) Data Analyst position in the Criminal 27 
Justice Services Department effective July 1, 2023. 28 

 29 
ADOPTED: 30 
 31 
___________________________________ ____________________________________ 32 
 33 
___________________________________ ____________________________________ 34 
 35 
___________________________________ ____________________________________ 36 
 37 
___________________________________ ____________________________________ 38 
 39 
___________________________________ ____________________________________ 40 
Committee on Human Resources Committee on Judiciary and Law 41 

Enforcement 42 
 43 
Dated this _____ day of __________, 2023.  Dated this _____ day of __________, 2023. 44 
 45 
Vote:  _______ Aye _______ Nay   Vote:  _________Aye ________Nay 46 
 47 
 48 
 49 
 50 
 51 



___________________________________  1 
 2 
___________________________________  3 
 4 
___________________________________ 5 
 6 
___________________________________  7 
 8 
___________________________________  9 
Committee on Finance & Budget  10 
 11 
Dated this _____ day of __________, 2023.  12 
 13 
Vote:  _______ Aye _______ Nay   14 
 15 
 16 
SK  17 
 18 
Resolution 23-24/055 19 



FACT SHEET 
23-24/059 

The Eau Claire County Department of Human Services has secured a grant specifically allocated for 
"Opioid Abatement Efforts by Law Enforcement Agencies." Within the grant framework, the department 
is in search of a Deflec�on Program Case Manager, and the en�rety of this posi�on's funding will come 
from the grant. The Deflec�on Program Case Manager will collaborate with various en��es, including 
Public Health, the Eau Claire Sheriff’s Office, the Eau Claire Police Department, the Criminal Jus�ce 
Services Department, Human Services, local hospitals/EMS providers, and the community. 

Key responsibili�es of the Deflec�on Program Case Manager involve overseeing ac�vi�es related to the 
Eau Claire County Deflec�on Program. This includes facilita�ng the screening of poten�al par�cipants to 
assess program eligibility and suitability, carrying out intake tasks necessary to meet both grant and local 
program requirements, and collec�ng and repor�ng par�cipant data to fulfill grant and local program 
obliga�ons. 

The grant's funding period spans from July 1, 2023, to June 30, 2024. Considering the �ming of awards, it 
is an�cipated that the u�liza�on of the grant will extend beyond the June 30, 2024, deadline, as 
indicated by communica�on allowing con�nued use of the grant funding. There is no fiscal impact on 
either the 2023 or 2024 budgets, as the posi�on's financial support is en�rely derived from the grant. 

Posi�on Title 1 FTE Monthly Pay 
Rate 

Hours paid per 
Week 

# of months paid 
in contract period 

Total Cost 

Deflec�on 
Program Case 
Manager 

$5,243.34 100% 12.00 $62,920.08 

 

Posi�on Title Salary Fringe Rate Total Cost 
Deflec�on Program 
Case Manager 

$62,920.08 60.250% $37,909.35 

 
Deflec�on Program Case Manager Fringe: Consists of FICA ($4,089.80), HAS ($1,500.00). Health 
Insurance ($27,556.56) 

Respec�ully submited by,  

 

Angela Weideman 
Department of Human Services Director 



Enrolled No.     RESOLUTION   File No. 23-24/059 1 
 2 

CREATING 1.0 (FTE) GRANT FUNDED DEFLECTION PROGRAM CASE MANAGER 3 
POSITION IN THE EAU CLAIRE COUNTY DEPARTMENT OF HUMAN SERVICES 4 
 5 

WHEREAS, the Eau Claire County Sheriff’s Office has been awarded a grant titled 6 
“Opioid Abatement Efforts by Law Enforcement Agencies; and 7 
 8 
WHEREAS, part of the funding from this grant is earmarked for a Deflection Program 9 

Case Manager that will work with all stakeholders such as Public Health, Eau Claire County 10 
Sheriff’s Office, City of Eau Claire Police Department, the Criminal Justice Services 11 
Department, the Department of Human Services, local hospitals/EMS service providers, and the 12 
community; and 13 

 14 
WHEREAS, this position will be responsible for individuals referred to the 15 

diversion/deflection program; which includes by is not limited to making referrals to needed 16 
services, tracking progress, providing case management services, data collection and reporting, 17 
information sharing with stakeholders, providing education related to the program, and outreach; 18 
and 19 

 20 
WHEREAS, the total cost for this position is $62,920.08 in salary/personnel costs and 21 

$37,909.35 in fringe benefits paid for by the grant; and 22 
 23 
WHEREAS, the contract period of this position is July 1, 2023-June 30, 2024, however 24 

due to the timing of when the grant was awarded, the Sheriff has been advised that the funds are 25 
for the organization to use as identified until they are exhausted by a process of reapplication in 26 
June 2024 for any unused monies. 27 
 28 

NOW THEREFORE BE IT RESOLVED that the Eau Claire County Board of 29 
Supervisors hereby approves the creation of 1.0 (FTE) Deflection Program Case Manager in the 30 
Eau Claire County Department of Human Services effective July 1, 2023. 31 

 32 
ADOPTED: 33 
 34 
___________________________________ ____________________________________ 35 
 36 
___________________________________ ____________________________________ 37 
 38 
___________________________________ ____________________________________ 39 
 40 
___________________________________ ____________________________________ 41 
 42 
___________________________________ ____________________________________ 43 
Committee on Human Resources Human Services Board 44 
 45 
Dated this _____ day of __________, 2023.  Dated this _____ day of __________, 2023. 46 
 47 
Vote:  _______ Aye _______ Nay   Vote:  _________Aye ________Nay 48 
 49 
 50 
 51 



 1 
 2 
 3 
___________________________________  4 
 5 
___________________________________  6 
 7 
___________________________________ 8 
 9 
___________________________________  10 
 11 
___________________________________  12 
Committee on Finance & Budget  13 
 14 
Dated this _____ day of __________, 2023.  15 
 16 
Vote:  _______ Aye _______ Nay   17 
 18 
 19 
SK  20 
 21 
Resolution 23-24/059 22 



































































Vacancy Breakdown 12.1.2023 
 

Sheriff Office 
 

Total Vacancies: 32 Full-time 1.0FTE 
Positions: 

 

Correction officers: 12 vacancies (Full-time 1.0FTE) 
 

Waiting on Pre-employment: 1  
Waiting on acceptance: 1   
 
Patrol Deputy: 3 vacancies (Full-time 1.0FTE) 
Posting: need requisition 
Transfer Date: 1 waiting on  
 
Bailiff: 1 vacancy- position closed waiting on next step 

 
Lieutenant: 1 vacancy position, on hold 

  
Corporal: 12 new positions waiting on job description and requisition.  
 
Administrative Sergeants: 2 (Full-time 1.0 FTE) 
Training Sergeants: 1 (Full-time, 1.0FTE) 

 
 
Airport: 
Total Vacancies: 1 
 
          Positions 
Custodian: waiting on requisition 
 
 
Clerk of Courts: 
Total Vacancies: 2 vacancy (1 Full-time 1.0FTE) 
 

Positions: 
 

Legal Specialist II: 1 vacancy, posting on 12/22/23 
 
 

District Attorney: 
Total Vacancies: 2 vacancy (Full-time 1.0FTE) 
 
             Positions: 
Legal Specialist II: posted  
Interviews: 11/29,11/30 

 
 

Planning & Development: 
                     Positions 
Recycling Attendant: 2 (0.20 FTE positions) 
Interviews: 11/28, 11/30   

 



Highway: 
Total Vacancies: 3 (Full-time 1.0 FTE) 
 

 Positions: 
Heavy Equipment Operator: posted  
Interviews: 11/27, 11/30 
 
Engineering Technician: Posted  
Interviews: 12/7 
 

 
Human Services: 
 

Total Vacancies: 13 vacancies (15 Full-time 1.0FTE) 
 
Positions: 

 

Economic Support Specialist: 2 vacancies (1.0 FTE) 
Posting: posted closes 12/1/23 

 

 
Fiscal Associate III: 1 vacancy (Full-time 1.0FTE) 
Posting: waiting on requisition 
 
Fiscal Supervisor: 1 vacancy (Full-time 1.0FTE) 
2nd Interviews: 12/4, 12/5 

 
Record Supervisor/Manager: 1 vacancy (Full-time 1.0FTE), 
Posting: waiting on requisition 
 
Resource Specialist: 1 vacancy (Full-time 1.0FTE)  
Posting: posted  
Interviews: 11/29-12/1 

 
Crisis Social Worker: 1 Vacancy (Full-time 1.0FTE) 
Posting: waiting on requisition  
 
Centralize Access Social Worker: 1 vacancy (Full-time 1.0FTE) 
Candidates: waiting on acceptances 
 
CLTS Social Worker: 1 Vacancy (Full-time 1.0FTE) 
Posting: waiting on requisition 
 
CCS Service Facilitator: 1 vacancy (Full-time 1.0FTE) 
Posting: waiting on requisition  

 
Intensive Permanency Specialist: 1 vacancy (Full-time 1.0FTE) 
Candidate: waiting on transfer date 
 
Juvenile Detention Worker: 1 Vacancy (1 Full-time 1.0FTE) 
Pre-employment:  1 candidate 
 
CPS Social Worker: 1 Vacancy (Full-time 1.0FTE),  
Posting: waiting on approval of requisition  
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