[bookmark: _Hlk16769536]MINUTES
Eau Claire County
• Committee on Parks & Forest •
Monday, July 10, 2023, at 5:00 p.m.
Agricultural and Resource Center
227 1st Street West., Altoona – Room 103 and 104
Members Present:  Missy Christopherson, Tami Schraufnagel, Jodi Lepsch, Dane Zook

Others Present: Josh Pedersen – Director, Jody Gindt – Supervisor, Winnie Parker – Administrative Specialist III (Committee Clerk), Erika Gullerud – Finance Analyst, Todd Johnson – Parks and Programs Manager, WQOW
 
 
Call to Order Committee on Parks & Forest and confirmation of meeting notice
Supervisor Christopherson called the meeting to order at 5:00 p.m. and confirmed public posting of the meeting. 

Public Comment
No members of the public wished to make comment.

Review of June 12, 2023, Committee Meeting Minutes
Supervisor Lepsch moved to approve the minutes from June 12, 2023, with one correction to add Jodi Lepsch to the Members Present.   All in favor. None opposed.

Land Donation Resolution 23-24.021
Director Pedersen outlined Resolution 23-24.021 granting the renaming of the Mathy/Ayres Donated Property to Red Flint Recreation and naming the lake the Fred Ayers Lake. After a short discussion, Supervisor Schraufnagel moved to approve Land Donation Resolution 23-24.021 as written.  Supervisor Lepsch seconded the motion. All in favor. None opposed.

2024 Parks and Forest Preliminary Budget Review 
After Director Pedersen presented an overview of the preliminary budget, Supervisor Zook moved to recommend the Parks and Forest Preliminary Budget. Supervisor Lepsch seconded the motion.  All in favor. None opposed.

2024 Fee Changes
Parks and Programs Manager, Todd Johnson, proposed a list of fee changes indicating the last fee changes of these types were done in 2018. These alterations would require an ordinance change. Supervisor Christopherson moved to approve the following changes: Ice - $4/bag, Firewood - $7/bundle, Basic Tent Site $20/night and $120/week, Lakeside Sites $22/night and $132/week, Electric Sites $25/night and $150/week, Barrier Free Sites $25/night and $150/week, D Loop Sites $29/night and $172/week. Supervisor Lepsch seconded the motion. All in favor. None opposed.

In addition, Supervisor Lepsch moved to change the policy to have only reservable sites available at Coon Fork, discontinuing the non-reservable policy. Supervisor Schraufnagel seconded the motion. All in favor. None opposed. 

Fall Forestry Tour 
Supervisor Schraufnagel moved to have a 2023 Fall Parks and Forestry Tour September 29, 2023, meeting at the Parks and Forest Office in Altoona at 11:00 a.m. with a rain date of October 6, 2023. Supervisor Lepsch seconded the motion. All in favor. None opposed. 

E-Bike Policy in County Parks 
Director Pedersen provided information on the different classes of E-Bikes and how they affect the different parks. Further review of other county policies and the state policies are deemed beneficial. Supervisor Zook moved to postpone to the September meeting for further research, discussion, and to invite interested parties and groups. Supervisor Lepsch seconded the motion. All in favor. None opposed. 

Director’s Report 
The Parks and Forest Department is currently fully staffed. Because of improvements made at Coon Fork, Harstad, and Lake Altoona Park the staff is noticing a higher volume of visitors. The Lake Eau Claire Park Clubhouse demo is starting this week with asbestos siding removal. Coon Fork water level and quality has been favorable so far this year. 

Future Parks & Forest Committee Meetings and Items for Discussion
Next meeting is a Joint Meeting
Committee on Parks & Forest/Committee on Finance & Budget – Aug 14, 2023, at 5 p.m. at the Ag Center

Committee on Parks & Forest Adjournment
The Committee on Parks & Forest adjourned at 6:40 p.m.

[image: Text, letter

Description automatically generated]Respectfully Submitted by, 


Winnie Parker
Committee Clerk 
Administrative Specialist III
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