AGENDA
Joint Meeting
Committee on Human Resources and
the Committee on Finance & Budget
Date: Friday, July 28, 2023
Time: 8:30 a.m.
Location: 721 Oxford Ave, Eau Claire, WI » Room 1277

A majority of the county board may be in attendance at this meeting, however, only members of the committee may
take action on an agenda item.

Join from the meeting link:
https://eauclairecounty.webex.com/eauclairecounty/j.php?MTID=melfb1lce32508d5d03fb30c1a0bf97d75

Join by meeting number:
Meeting number: 2596 226 4853 Password: V6XvGUnYw56

Join by phone:
Dial in: 415-655-0001 Access Code: 2596 226 4853

1. Call to Order and Confirmation of Meeting Notice

2. Roll call

3. Public Comment

4. 2024 Department Budget Presentation — Discussion (Both) /Action (Committee on Human Resources)
a. Human Resources Department presented by Angela Eckman, Director of Human Resources

5. Adjournment of the Committee on Finance & Budget

6. Approval of Minutes — Discussion/Action
a. June 23, 2023

7. File No. 23-24/025: Resolution authorizing a 2023 budget amendment to fund the addition of ten (10.0 FTE) CLTS
Case Managers, one (1.0 FTE) CLTS Supervisor, and one (1.0 FTE) CLTS Resource Specialist in the Eau Claire
County Department of Human Services — Discussion/Action

8. File No. 23-24/030: Resolution authorizing to abolish one (1.0 FTE) Culture and Relations Coordinator and to
create one (1.0 FTE) Training and Development Coordinator in the Human Resources department —
Discussion/Action

9. Review of Proposed Changes to Title 3 — Human Resources (review through 3.15 “Position Administration” —
Discussion

10. Vacancy Report: Britt Buhrow, HR Advisor — Information/Discussion

Prepared by: Samantha Kraegenbrink

Please note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through sign language, interpreters or other auxiliary aids. For additional
information or to request the service, contact the County ADA Coordinator at 839-6745 (FAX) 839-1669 or (TDD) 839-4735 or by writing to the ADA Coordinator, Human Resources
Department, Eau Claire County Courthouse, 721 Oxford Ave., Eau Claire, Wisconsin 54703


https://eauclairecounty.webex.com/eauclairecounty/j.php?MTID=me1fb1ce32508d5d03fb30c1a0bf97d75

11. Future Agenda Items — Discussion
a. PTO Donation Policy
b. Update on Protective Services
c. On-call pay policy review

12. Adjourn

Prepared by: Samantha Kraegenbrink

Please note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through sign language, interpreters or other auxiliary aids. For additional
information or to request the service, contact the County ADA Coordinator at 839-6745 (FAX) 839-1669 or (TDD) 839-4735 or by writing to the ADA Coordinator, Human Resources
Department, Eau Claire County Courthouse, 721 Oxford Ave., Eau Claire, Wisconsin 54703



Human Resources

DEPARTMENT MISSION

The Human Resources departments supports the organization by hiring, developing, and retaining a high-quality workforce
through an enhanced and timely recruiting process, a dedication to training, coaching, and mentoring to help employees maximize
their fullest potential and creating a strong and engaged culture based on trust, transparency, compassion & where employees feel

valued!

DEPARTMENT BUDGET HIGHLIGHTS

The HR Department has hopes of being fully staffed by the end of 2023 with a total of 6 FTE’s. In 2023, there was a position
request to fund a Culture & Relations Coordinator with a total financial impact of $95,300. This position remained unfilled
through the first half of the year in anticipation of a new HR Director re-evaluating the position. This resulted in a surplus of
$47,650- $71,475, depending on when position is filled. Other variables included:

$6,781 in unplanned lump sum PTO payouts

40% of HR/Benefits Coordinator salary is funded through health insurance.

Increase of 50% in pre-employment, background & testing ($21,842 anticipated vs $14,000 budgeted). Requested that
these charges be billed back to the respective departments as it only relates to 1-2 departments (Sheriff, Hwy versus the
whole organization. No additional levy, just a transfer of budget to more accurately reflect dept specific costs.
Professional service budget of $20,000 was originally created with the intent of covering costs for the Lighthouse license
($2,612) for confidential employee feedback & the remainder in the pay-for-performance implementation, including the
job description project. Ajuda consulting was paid for work related to pay-for-performance work ($6.068), however the
job description project was not completed. After reviewing 4 different proposals ranging from $25,950- $55,360, we are
anticipating needing to come in over the budgeted amount. This cost will be covered within the budget by utilizing
excess dollars from the unfilled position. There were also un-planned costs of $8,910 for Von Briesen Law office for
employee relations questions.

Originally budgeted for $3,000 in Supportive Professional Services but anticipated to come in around $21,765. This is
primarily due to the non-budgeted costs of the COMPSYCH & FMLA source programs. Working with Finance to re-
allocate to the Health insurance fund since it directly relates to benefits (EAP).

There was a budget allocation of $10,000 in County-wide training. No training had been completed through June 2023.
After reviewing opportunities of greatest need, training in the areas of performance management, coaching, diversity,
equity & inclusion, motivation & influence, employee culture & engagement rose to the top of the priority list. In
analyzing the Counties current training capabilities and platforms, it was determined that we needed to outsource this
training and the best timing would be to complete it prior to the pay-for-performance implementation in July 2024. The
confirmed training will result in a spend of $20,000 to offer 6 different training series & impacting 162 employees. The
additional spend will be covered within the current budget by utilizing excess dollars from unfilled position. Our goal
would be to continue offering training programs to all employees but eventually build our own catalog of training
offerings with our own training resources. Any additional training outside of that would be expected to come out of the
specific department requesting the training.

STRATEGIC DIRECTION AND PRIORITY ISSUES

Compensation Project- the Compensation project team is working to finalize all employee & position placements within

the new grid. The third-party contractor had provided initial placement recommendations in January 2023. HR then

determined a more in-depth analysis was needed after learning about some other compensation studies from neighboring

counties that were in-process but not yet being reported. The HR team requested and was able to receive the final reports
Human Resources



Human Resources

and proceeded to cross reference the updated wage information while analyzing against the following criteria: counties on
the western side of the state, those counties directly surrounding our geographic area as well as those with comparable
population size. This final adjustment will be completed with the October 2023 payroll and provide a solid platform for
launching the new pay-for-performance model. HR was able to do this final analysis internally due to the addition of new
staff without having to bid out.

e Performance Management- with the upcoming pay-for-performance modeling initiative starting July 1, 2024, HR is
preparing to introduce a newly created Performance Evaluation tool that will measure performance, but also includes
opportunity for the employee to provide a self-rating as well as provide a guide for quarterly coaching conversations to be
documented.

e Job Descriptions- in transitioning to a new pay-for-performance model, it had been determined and budget was planned
in 2023 for a job description project to be completed. While the goal had been for this to be completed by July 2023, due
to contractor changes and the need to focus on the compensation analysis, it was determined that this project could be
pushed back to fourth quarter 2023. The end goal is for the job descriptions to be condensed down to a more manageable
size (2 pages vs. 4-6 pages) & be more skills based instead of task based.

e Communication Updates- HR plans on increasing communication to all County employees to be more transparent on
upcoming initiatives that affect them. HR has instituted and will maintain a bi-weekly update that provides the latest
updates on progress relating to the pay-for-performance philosophy change. This started in May 2023 and is referred to
as the C3 Updates. This covers what changes have been “completed”, what we still need “collaboration” on and what
were still “confirming”.

e Employee Training & Development- The original FTE request to create a Culture & Relationship Coordinator has been
requested to be shifted to a Training & Development Manager. According to a LinkedIn Workforce Learning report,
dedicated training and development fosters employee engagement, and a more efficient, competitive, and engaged
workforce is critical to your company’s financial performance. Furthermore, 93% of employees will stay longer when a
company invests in career development. Training and development help companies gain and retain top talent, increase job
satisfaction and morale, improve productivity, and earn more profit. Additionally, businesses that have actively interested
and dedicated employees see 41% lower absenteeism rates, and 17% higher productivity.

e Employee Engagement Group- According to Gallup, a global leader in employee engagement tools, a national survey
revealed that only 32% of employees are reported as being engaged. Engagement can affect organizational outcomes,
performance, quality, customer service, retention, safety, absenteeism, morale, and wellbeing. In understanding this
impact, HR will re-institute the Employee Input Committee, which was originally designed to be a group where
constructive feedback was given. Expanding on that, the Employee Input Group will also incorporate aspects of
Employee Engagement and Recognition & Well Being. The group will be re-named as the “County V-O-I-C-E,
representing Voicing Opinions, Inclusion, Connectedness & Engagement.

TRENDS AND ISSUES ON THE HORIZON

e “Quiet Quitting”, employees who become actively disengaged but don’t leave.

e Hiring for aptitude and skills versus just the experience

e Transition to pay-for-performance is a significant culture change.

e The increased need for short and long-term career planning for employees

e  Understanding how to make remote employees feel more engaged in the culture.

Human Resources
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OPERATIONAL CHANGES IN 2023
e  None foreseen.

POSITION CHANGES IN 2024

e Request to re-classify position titling of open position from “Culture & Relations Coordinator” to “Training &
Development Manager or Coach.”

OPERATIONAL CHANGES — WITH FISCAL IMPACT
e None foreseen.
OPERATIONAL CHANGES — WITHOUT FISCAL IMPACT

e None planned.

KEY ASSUMPTIONS AND POTENTIAL RISKS

e Decreased morale because of negative publicity. This will likely cause an increase in turnover and added difficulty with
recruiting.

e Pay-for-performance transition may be hard for some employees to absorb and for some managers to facilitate.

e Burnout in areas of short staffing.

Human Resources
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Human
Resources
Director
1.0 FTE (1)

Benefits
Coordinator
1.0 FTE (1)

Human
Resources
Advisor Il
1.0 FTE (1)

Human
Resources
Advisor |
1.0 FTE (1)

Human
Resources
Generalist
1.0 FTE (1)

Culture Relations
Coordinator
1.0 FTE (1)

Budget 2024 2023 FTE: 6



Recruitment, Selection, and Retention

This program involves recruitment and selection functions designed to identify and secure the best quality candidates to fill
vacant positions. HR promotes open competition, provides equal employment opportunity, and ensures non-discrimination to
facilitate fair and equitable representation of all persons in the county.

OUTPUTS 2020 2021 2022 YTD* 2023
Applications reviewed 2,327 1,649 1,879 846
Where community/applicants are learning about ECC employment opportunities:
Career Fair 4 3 2 2
College Job Board/Faculty 15 11 19 8
County Employee Referral 104 74 116 69
County Website 573 409 612 273
Facebook 9 13 26 26
Indeed or Govlobs 1,294 791 807 333
Internal Applicant 54
Job Center 88 69 24 6
Job Interest Card 41 22 17 2
LinkedIn 60 45 28 8
Other 59 157 228 93
WEAU 5 2 0 7
Wilenet 21 1 0 0
Positions filled 101 82 178 91
Total New Hires (full time, part time, casual, temporary, seasonal) 84 68 65 85
Total Transfers (promotions and lateral) 45 26 100 34
Number of Declined Offers 11 8 10 16
Time to fill positions 88 Days 71 87 82
15 90’ d 93
( lzretlre/ > | (12 retired, 48 (1
Number of resignations or terminations te@p 14 temp/ 131 deceased, 4
committee/ . .
committee/ Retired)
board, board)
4 layoff)
Turnover rate 14.35% 6.10% 4.67% 6.45%
Number of exit interviews: 42 10 32 7
Average cost of benefits as a % of salary 39.0% 40.0% 40.0% 40.0%
Average length of service/retention period for all employees (in years) 8.4 8.5 7.8 7.4
Stay Interviews completed Newzl\(/)[;tlm " 0 0 0
*YTD indicates Jan-Jun Results
OUTCOMES Benchmark 2020 2021 2022 YTD* 2023
90% of new hires complete their introductory period. 90% 98% 95% 95% 95%
60% of new employees enrolled in the benefits package o
reported they were satisfied with the variety of employee 60% Newzl\g;m " 78% 80%
benefits.
% of new hires enrolled in health insurance. 60% New Metric in 82% 60%

2021

*YTD indicates

Jan-Jun Results

Human Resources




Records Management and Classification

This program consists of the activities that are involved in maintaining the compensation system, including job description and
job classification methods and systems, designed to provide a means for correct wage placement and categorization. In
addition, the program involves the work that goes into record keeping and personnel data management to ensure compliance
with local, state, and federal requirements.

OUTPUTS 2020 2021 2022 YTD* 2023
Number of Job Descriptions Reviewed New Metric for 2023
Number of Jobs Reclassified New Metric for 2023

*YTD indicates Jan-Jun Results

Support & Development

This program involves the work that goes into maintaining employer-employee relationships that contribute to satisfactory
employee productivity, motivation and morale. The Support and Development program includes employee relations activities
that focus on preventing and resolving problems involving employees that arise out of or affect work situations. In addition,
this program functions to develop and provide training and development opportunities.

OUTPUTS 2020 2021 2022 YTD* 2023

Number of committee-approved policies & procedures

. 3 7 0 0
developed/revised
Number of requests for disability accommodations 7 4 0
Number of grievances New Metric in 0 0 0

2021
Number of employee changes - Alio 246 231 156
.- . 136 EPSLA +
ts facilitat 1 1 t k

Numbei of leave requests facilitated (personal, disabled veteran, wor 20 PLOA/ 77 142 102
comp etc.) Military
Number of requests for family medical leave 53 66 114 78
Number of hours of Family Medical Leave Used 13,699 11,735 15,662 7,270
Employee Assistance Program (utilization and helpline use) 156 NA 342
Telehealth Program Participation of Eligible Members New Metric in 2022
Diabetes Program Participation of Eligible Members 59% 44% 44%

*YTD indicates Jan-Jun Results

Human Resources
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Overview of Revenues and Expenditures

2022 2023 2023 2024 %
Revenues Adiusted
Actual ! Estimate Request |Change
Budget

01-Tax Levy/General Revenue $563,564 $585,843 $585,843 $662,626 | 13%
Allocation

Total Revenues: $563,564 $585,843 $585,843 $662,626 13%

2022 2023 2023 2024 %
Expenditures Adijusted
Actual L Estimate Request [Change
Budget

01-Regular Wages $320,661 $399,984 $325,351 $423,958 6%
02-OT Wages $174 - - -
03-Payroll Benefits $115,223 $134,009 $130,647 $167,724 25%
04-Contracted Services $84,905 $24,500 $62,965 $25,167 3%
05-Supplies & Expenses $26,003 $22,350 $36,843 $39,422 76%
09-Equipment $3,831 $2,000 $3,870 $3,355 68%
10-Grants, Contributions, Other $4,612 $3,000 $2,284 $3,000 0%

Total Expenditures: $555,409 $585,843 $561,960 $662,626 13%
Net Surplus/(Deficit)- Human $8,155 $0 $23,883 $0
Resources

Human Resources
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Budget Analysis
Cost to
c . 2024
2023 Adjusted Continue
. . Requested
Budget Operations in Budeet

2024 -

01-Tax‘Levy/General Revenue $585.843 $76.783 $662.626
Allocation

Total Revenues $585,843 $76,783 $662,626
01-Regular Wages $399,984 $23,974 $423,958
02-OT Wages - - -
03-Payroll Benefits $134,009 $33,715 $167,724
04-Contracted Services $24,500 $667 $25,167
05-Supplies & Expenses $22,350 $17,072 $39,422
09-Equipment $2,000 $1,355 $3,355
10-Grants, Contributions, Other $3,000 - $3,000
Total Expenditures $585,843 $76,783 $662,626

Human Resources
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Revenue Assumptions

2022 2023 2023 2024
Revenue Source Actual Budget Estimate Request Assumptions CE:‘i;ige(;)ce
County Tax Levy 563,564 585,843 585,843 662,626 [Levy request 100%
TOTAL $563,564 $585,843 $585,843 $662,626

Human Resources
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Contracted Services Summary

2022 2023 2023 2024
Expenditure Type Actual Budget Estimate Request
Professional Services 82,527 23,000 60,350 23,487
Utility Services 2,267 1,500 2,615 1,680
Repairs And Maintenance - - - -
Other Contracted Services 111 - - -
Total $84,905 $24,500 $62,965 $25,167

Human Resources
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Contracted Services Detail

2022 2023 2023 2024

. . . . Expenditure
Expenditure Actual Budget Estimate Request Description Type
Recruitment/ Contracted Other Contracted

. 111 - - - |Account no longer used .
Services Services
Recruitment/ Professional 76,146 20,000 48,385 11,522 |Attorney Fees, Lighthouse Professional
Serv Services
Recruitment/ Telephone 1,200 1,000 1,680 1,680 [Office Telephone Utility Services
Recruitment/ Cellular 1,067 500 935 - |Cellular Phone Utility Services
Phone
Support/ Professional Serv 6,381 3,000 11,965 11,965 |FMLA leave management gzieiazzlsonal
TOTAL $84,905 $24,500 $62,965 $25,167

Human Resources




MINUTES

pr«"\tgﬁ Eau Claire County Committee on Human Resources
EE—_ Date: Friday, June 23, 2023
Eau Claire™® Time: 8:30 a.m.
COUNTY Location:

721 Oxford Ave, Eau Claire, WI * Room 3312
Present: Judy Gatlin, Cory Sisk, Allen Myren, Nick Smiar (ex-officio), Larry Hoekstra, Katherine Schneider

Others: Samantha Kraegenbrink — Committee Clerk, Norb Kirk, Angela Eckman, Bethany Bremer, Britt Buhrow, Dawn
Edlin

Call to Order and Confirmation of Meeting Notice

Chair Myren called the meeting to order at 8:30 a.m. and confirmed meeting notice.
Roll call
Roll call was taken and is listed above under present.

Public Comment

No members of the public wished to make comment.

Approval of Minutes from May 26, 2023

Supervisor Schneider advised the May 16, 2023 minutes were approved on May 26, 2023; the item was removed. Motion
by Supervisor Schneider to approve the minutes from May 26, 2023. No deletions, corrections, or additions. All in favor,
minutes approved.

Review of Proposed Changes to Title 3 — Human Resources (review through 3.15 “Position Administration”

Chair Myren moved this item to the next meeting of the committee for more time to review by all parties.

Compensation Study Update: Angela Eckman, HR Director

Angela Eckman provided an update on the compensation study work. The committee had the opportunity to discuss the
progress.

Vacancy Report: Britt Buhrow, HR Advisor

Britt Buhrow provided the vacancy report.

Future Agenda ltems

Title 3

Abolish Cultures & Relations Coordinator and create a Training & Development Coordinator
Budget update as it relates to training and development funds

PTO Donation Policy

Remote work policy

Funding for Employee Engagement

hD o0 T

The meeting was adjourned at 9:20 a.m.



Respectfully submitted by,

(N

mantha Kraegenbrink
Assistant to the County Administrator



FACT SHEET
TO FILE NO. 23-24/025

Background: This resolution amends the 2023 budget in the Department of Human Services to
add ten (10.0 FTE) CLTS case managers, one (1.0 FTE) CLTS supervisor, and one (1.0 FTE)
CLTS resources specialist.

The Department of Human Services (DHS) administers the Children’s Long-Term Support
(CLTS) program by helping children with disabilities and their families through supports and
services while aiming to keep children at home with their families instead of in an institution.
DHS is responsible for CLTS enrollment and to oversee the supports and services provided to
children and families.

The State of Wisconsin Department of Human Services has made a statewide effort to reduce the
waitlist for CLTS referrals and has specifically requested Eau Claire County to add resources to
reduce the waitlist for children and families to ensure they receive CLTS support and services
sooner. As of May 2023, Eau Claire County had 246 children on the waitlist with a wait time of
586 days. Last year, Eau Claire County had 205 children/families on the waitlist. The maximum
wait time expected by the State of Wisconsin Department of Human Services is 90 days.

The requested CLTS positions are funded through the State Medicaid waiver, which is a
recurring fund. This waiver allows the State to fund additional non-medical services and supports
not normally offered such as CLTS support and services. The CLTS program is partially funded
by Children’s Community Options Program (CCOP) funding and county tax levy, which is
required regardless of the number of CLTS positions or children enrolled in the program.

From August to December 2023, the projected financial impact, using fund provided through the
State Medicaid waiver, is $484,200 without the use of county levy.

Fiscal Impact: $484,200 (August — December 2023)
Respectfully Submitted,
Jake Brunette

Assistant Corporation Counsel
Eau Claire County, Wisconsin
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Enrolled No. RESOLUTION File No. 23-24/025

AUTHORIZING A 2023 BUDGET AMENDMENT TO FUND THE ADDITION OF TEN (10.0 FTE)
CLTS CASE MANAGERS, ONE (1.0 FTE) CLTS SUPERVISOR, AND ONE (1.0 FTE) CLTS
RESOURCE SPECIALIST IN THE EAU CLAIRE COUNTY DEPARTMENT OF HUMAN
SERVICES

WHEREAS, the Eau Claire County Code of Ordinances requires that all regular positions or changes
therein added outside of the budget process be submitted to the County Board of Supervisors for
authorization; and

WHEREAS, the Eau Claire County Department of Human Services is requesting additional staff to
address the increased demand for services in the Children’s Long-Term Support (CLTS) program; and

WHEREAS, CLTS helps children with disabilities and their families through supports and services
while aiming to keep children at home instead of in an institution; and

WHEREAS, the State of Wisconsin Department of Human Services has requested the County add
resources to reduce the time from referral to enrollment while evenly assigning caseload amongst workers;
and

WHEREAS, the CLTS case managers (Grade N) will be assigned cases while actively working with
children and families in obtaining CLTS supports and services while the CLTS supervisor (Grade P) will
oversee the case managers with additional support provided by the CLTS resources specialist (Grade G),
and

WHEREAS, the additional positions will be funded through reoccurring State Medicaid waiver funds
without the use of county levy dollars; and

WHEREAS, the projected fiscal impact for the positions from August - December 2023 is $484,200.

NOW, THEREFORE BE IT RESOLVED, that the Eau Claire County Board of Supervisors hereby
authorizes amending the 2023 budget for the Department of Services to fund the addition of ten (10.0 FTE)
CLTS case managers, one (1.0 FTE) CLTS supervisor, and one (1.0 FTE) CLTS resource specialist
positions in the amount of $484,200.

ENACTED: A QK‘M Zﬁ'%

Human Services Board Committee on Finance and Budget
Dated this day of ,2023. Dated this 37’5’%’ day of ¢\ ,2023.

Vote: Aye Nay Vote: C,:;? Aye @/ Nay
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Committee on Human Resources

Dated this day of

Vote:

Aye

Nay

, 2023.




FACT SHEET

TO FILE NO. 23-24/030

It is believed that after reviewing the current needs of the organizations, that a priority on training
and development of employees needs to be placed. Training and development programs provide a
host of benefits. They enhance employee performance, boost employee productivity, reduce
employee turnover, and improve company culture. This will prove to be vital to the success of the
implementation of our pay-for-performance model. Presently, there is no subject matter expert
within the current Human Resources department who could fill this role so, if we wanted to
appropriately implement a training and development program, we would need to outsource it, which
would be more costly and is proven to be less effective since they would not have an in-depth
understanding of the culture. After reviewing the current “Culture & Relations Coordinator” job
description, it is believed that aspects of that job description can still be achieved within the
proposed position as training topics would include; how to manage a diverse workforce, treating
people equitably and fairly as well as promoting inclusivity. I have attached a created job
description example that [ would like to use but essentially this individual would be responsible for
both the creation and delivery of developed training programs as well as the employee coaching and
mentoring.

Fiscal Impact: None. The Culture & Relations Coordinator position is already an approved position
with funding in the 2023 budget.

Respectfully Submitted,

Angela Eckman
Director of Human Resources
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Enrolled No. RESOLUTION File No. 23-24/030

AUTHORIZING TO ABOLISH ONE (1.0 FTE) CULTURE AND RELATIONS
COORDINATOR AND TO CREATE ONE (1.0 FTE) TRAINING AND DEVELOPMENT
COORDINATOR IN THE HUMAN RESOURCES DEPARTMENT

WHEREAS, the position of the Culture and Relations Coordinator has been vacant since its
creation in the 2023 budget to allow for the onboarding and evaluation of the needs of the
department by the newly appointed Human Resources Director; and

WHEREAS, after the review of the position and its job description it was determined by the
Director that the abolishment of one (1.0 FTE) Culture and Relations Coordinator and creation of
one (1.0 FTE) Training and Development Coordinator will better meet the needs of the
department and the organization as a whole.

NOW, THEREFORE BE IT RESOLVED that the Eau Claire County Board of Supervisors
hereby approves to abolish one (1.0 FTE) Culture and Relations Coordinator and create one (1.0
FTE) Training and Development Coordinator in the Department of Human Resources.

ADOPTED:

Committee on Human Resources
Dated this day of ,2023.
SK



EAU CLAIRE COUNTY
JOB DESCRIPTION

TITLE: Training & Development Coordinator POS. NUMBER:

DEPARTMENT: Human Resources PAY GRADE:

REPORTS TO: = Human Resources Director CLASSIFICATION: N/A

FLSA STATUS: Exempt EEO CATEGORY: Office Clerical
EFFECTIVE
DATE:

POSITION SUMMARY:
Makes research-based recommendations, prepares, updates, and delivers professional
development instruction to employee groups for varied programs to enhance instructional
delivery methods for participants. Provides career and development consultation as needed.

ESSENTIAL FUNCTIONS (lllustrative Only):

= Facilitates professional development courses, and/or programs, and activities and
guides learning to align with existing curriculum

= Measures participant performance and progress utilizing assessment tools to
align with established mission and philosophy

= Completes content development, prepares, and updates specialized instructional
materials and assessment tools to align with unit objectives and strategy

= Serves as a subject matter expert and point of contact and communicates with
program affiliates, audiences, and stakeholders providing information and
answering questions based on materials and standards

= May provide career and development consultation to employees

WORK ENVIRONMENT:

KNOWLEDGE, SKILLS, AND ABILITIES:

REQUIRED QUALIFICATIONS:
e Bachelor's degree

LICENSES, CERTIFICATES, AND OTHER REQUIREMENTS:
e Appointment will be conditional upon successful completion of a criminal background check

DESIRED QUALIFICATIONS:

APPROVALS:
Supervisor Date
Department Head Date

Human Resources Assistant



Human Resources Director Date

EMPLOYEE REVIEW:

| have read the above and understand that it is intended to describe the general content of and
requirements for performing this job. It is not an exhaustive statement of duties, responsibilities or
requirements. | have been given a copy of this description.

Incumbent’s Signature Date

Human Resources Assistant 2



Title 3

HUMAN RESOURCES
Chapters:
3.01 Objectives and Scope
3.03 Organization and Administration
3.05 Records and Transaction Management
3.10 Equal Employment Opportunity and Affirmative Action
3.15 Position Administration
3.20 Compensation and Salary Administration: Elected and Other officials
3.50 Contflict of Interest
3.85 Deputy Sheriffs
Chapter 3.01
OBJECTIVES AND SCOPE
Sections:

3.01.001 Purpose.

3.01.005 Scope and collective bargaining obligations.
3.01.010 Definitions.

3.01.020 Interpretation.

(Ord. 155-27, Sec. 11 Repealed Chapters 3.25, 3.30, 3.35, 3.40, 3.45, 3.55, 3.60, 3.65, 3.70, 3.75
and 3.80)

168 12/06/11



3.01.001 Purpose. The general purpose of the human resources code is to establish a
framework for personnel administration that meets the social, economic and program needs of
the county. It shall be the responsibility of every member of the supervisory staff to administer
these policies in a fair and impartial manner. (Ord. 155-27, Sec. 1, 2011; Ord. 151-10, Sec. 13,
2007; Ord. 147-54, 2003; Ord. 80-81/276, Sec.3 (part), 1980).

3.01.005 Scope and collective bargaining obligations. County employees, other than
supervisory, confidential, managerial or executive, have the right to organize, join and participate
in any employee organization, freely and without fear of penalty or reprisal, as provided for in
the Municipal Employment Relations Act, Wis. Stat. § 111.70, which includes provisions for the
resolution of impasses.

A. This code shall apply to personnel administration for all employees and
departments of the county except as otherwise provided. Students engaged in field training,
volunteer workers, and persons employed to make or conduct a temporary special inquiry,
investigation or examination on behalf of the county board or committee of jurisdiction shall not
be covered by the provisions of this code.

B. This code shall apply to employees not covered by collective bargaining
agreements and to employees so covered when specific contracts do not apply to the contrary.

C. In instances where these provisions are--eonthetwithconflict with Wis. Stat. §
59.26, the latter provision shall prevail. (Ord. 155-27, Sec. 2, 2011; Ord. 147-54, 2003; Ord.
144-24, Sec. 11, 2000; Ord.141-03, Sec.1, 1997; Ord. 128-25 Sec.1, 1984; Ord. 80-81/276, Sec.3
(part), 1980).

3.01.010 Definitions. The following words and phrases as utilized in this title of the code
shall be afforded the definitions hereunder set forth, unless a different meaning is specifically
afforded to the word or phrase via definition established in another title of this code or from the
context:

A. "Appointing authority" means the person, governing body or designee thereof
which has the authority granted by law or ordinance to appoint an individual to or remove an
individual from positions in county service. The county administrator shall appoint heads of all
departments and offices, with the exception of those department heads who are constitutionally
elected officials. and tThe head of each department or office shall appoint all subordinate

personnel.

B. "Committee" means the committee on human resources.

C. "Department head" means any county official who has the responsibility for the
operation of a county department.

D. "Director" means the human resources director.

(Ord. 160-21, Sec. 1 & 2, 2016; Ord. 155-27, Sec. 3, 2011; Ord. 155-16, Sec. 1-3, 2011; Ord.
155-4, Sec. 1, 2011; Ord. 153-13, Sec.7 & 8, 2009; Ord 151-35, Sec. 2, 2007; Ord. 151-10, Sec.
14, 2007; Ord. 150-27, 2006; Ord. 147-54, 2003; Ord.139-86, Sec.5, 1995; Ord.138-70, 1994;
Ord. 137-08, Sec. 1, 1993; Ord. 135-93, Sec.1, 1991; Ord. 127-1, Sec.3, 1983; Ord. 126-34,
Sec.1, 1982; Ord. 126-15, Secs.3 (part) and 4, 1982; Ord. 1-82/473, Sec. Im, 1982; Ord. 81-
82/183, Sec.1 (part), 1981; Ord. 80-81/276, Sec.3 (part), 1980; Ord. 155-27, Sec. 3, 2011).
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3.01.020 Interpretation. In the event of any ambiguity or conflict in the human resources
code, the corporation counsel shall be consulted and requested to render an opinion regarding the
appropriate construction. (Ord. 151-10, Sec. 15, 2007; Ord. 147-54, 2003; Ord. 80-81/276, Sec.3
(part), 1980).

Chapter 3.03

ORGANIZATION AND ADMINISTRATION

Sections:

3.03.010 Purpose.
3.03.020 Responsibility and authority.

3.03.010 Purpose. In order to establish and maintain a human resources program for the
county, this chapter shall establish a clear understanding of responsibility and authority. Proper
organization and delegation of authority are essential to effective and efficient county
government administration and management. (Ord. 151-35, Sec. 4, 2007; Ord. 147-54, 2003;
Ord. 80-81/276, Sec.5 (part), 1980).

3.03.020 Responsibility and authority.
A. The county board shall:

1. Authorize by ordinance any amendments to the human resources code;

2. Confirm non-elected department head appointments;

3. Authorize the creation, addition, reduction, or abolition of fut-timefull-
time equivalency of all regular positions pursuant to Chapter 3.15; and

4. Appropriate funds for all authorized personnel positions.

B. The committee shall perform those functions provided in 2.04.440 and Title 3,

shall-establish-payrates for seasonal-empleyees;-and approve any changes to the Employee

Policy Manual. exeeptanychanges-Any changes resulting in a fiscal impact will go to the
Committee on Finance and Budget, and then go to the county board for approval.

C. The county administrator shall perform those human resources functions provided
in Chapter 2.06 and Title 3.
D. The director shall:
1. Administer the human resources code, the eEmployee pPolicy mManual
and Human Reseurces- Administrative Manual-and perform those functions provided therein;
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2. Lead strategic efforts and make operational decisions in all areas of
personnel management including employment and recruiting, training and development,
classification and compensation, benefits, employee relations, labor negotiations, personnel
records and health and safety;

3. Make recommendations regarding overall personnel resource strategic and
workforce planning;

4. Develop and maintain classification and compensation plans;

5. Review reorganization recommendations made by department heads to
outline appropriate action for the board;

6. Approve setting the salary of new employees above the current market
rate;-minimum;

7. Approve exceptions to benefits policy;

8. Approve travel costs of applicants;

0. Meniter-Approve temporary assignments; and -and-use-of overtime;

+1-10. Maintain a record of authorized position titles and their fal-timefull-time

equivalency for each position.

E. Department heads shall:

1. Enforce the human resources code and, the eEmployee pPolicy mManual,
and-the Human Resources Administrative Manual-as it pertains to their respective departments,
and keep employees informed of its provisions;

2. Recommend to the director any amendments to the human resources code
and; the eEmployee pPolicy mManual, ard-the HumanResources-Administrative Manual which
would improve county operating efficiency or employee empleymentrelations;

3. Delegate appropriate authority to subordinate supervisory personnel in
enforcing the code and -the eEmployee pPolicy mManual, and-the Human Resourees
Administrative Manual: and;

4. hnmediately-Provide notification toretify the director of any known
changes in personnel within 24 hours of notice and participate in the selection of replacement
employees.

F. Supervisory personnel may, if delegated by the department head, enforce human
resources policies. (Ord. 159-006, Secs. 1 & 2, 2015; Ord 155-27, Sec. 4, 2011; Ord. 155-16,
Sec. 4,2011; Ord. 151-10, Sec. 16, 2007; Ord. 147-54, 2003; Ord.141-06, Sec.1, 1997; Ord.139-
86, Sec.6, 1995; Ord. 135-74, Sec. 1 & 2, 1992; Ord. 126-62, Sec.3, 1983; Ord. 80-81/276, Sec.5
(part), 1980).
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Chapter 3.05

RECORDS AND TRANSACTION MANAGEMENT

Sections:

3.05.010 Purpose.
3.05.020 Responsibility and authority.
3.05.030 Inspection and confidentiality of records.

3.05.010 Purpose. Personnel records are essential to provide factual data about an
individual's employment with the county. They serve as a basis to evaluate qualifications for
promotion or transfer and determine the status, eligibility, rights and benefits of employees. The
documents in the employee's personnel file vitally affect the rights and benefits of employees
and serve to support management decisions. (Ord. 147-54, 2003; Ord.141-69, Sec.5, 1997; Ord.
80-81/276, Sec.11 (part), 1980).

3.05.020 Responsibility and authority.

A. The human resources director shall:
1. Establish, maintain and coordinate personnel transactions and records for
all county employees;
2. Maintain a central personnel file for each county employee showing name,

address, birth date, title, salary, changes in status, annual performance ratings and such other
pertinent information necessary for effective personnel administration and for compliance with
federal and state laws;

3. Advise and assist department heads and the county administrator on all
county personnel transactions, records and systems procedures; and
4. Notify the finance department on all matters affecting payroll changes.
B. Department heads shall:
1. Initiate and process transactions that affect their employees using forms
provided or approved by the director;
2. Maintain a record of each employee's compensatory time, where
applicable, to justify compensable time off work; and
C. All employees shall notify human resources of any changes which affect their

personal status, such as changes in name, address, telephone number, marital status or eligible
dependents. (Ord. 159-006, Sec. 3 & 4, 2015; Ord. 147-54, 2003; Ord.141-69, Secs.6-7;
Ord.141-06, Sec.9, 1997; Ord. 81-82/473, Secs.14--16, 1982; Ord. 80-81/276, Sec.11 (part),
1980).
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3.05.030 Inspection and confidentiality of records.

A. General information. Information as to the name, dates of employment,
classification title and salary of county employees is available for public inspection at times in
accordance with procedures prescribed by the director.

B. Confidential personnel records. Other employee information not designated in
A., shall be considered confidential and shall be available to the employee, the county
admlmstrator the corporation counsel, the employee's supervisor, department head, human
resources department and _apprepriate-standing-committee-or-body-as determined by the director,
on a need-to-know basis as#reeessary-in order to perform their respective duties.

1. Employee requests for personnel records. An employee or his or
her representative shall, upon written request, be allowed to inspect any documents in the
employee’s personnel file. The inspection shall take place during werking-heurs-mutually
agreed upon time in the human resources department.

2. Third party open record requests.—ferpersennelrecords: When a third
party makes an open records request for-is-madefor personnel records, the director shall deny the
request, shall balance the interests of the public to be informed in public matters against the harm
to employee reputations which would likely result from the inspection and disclosure and release
the records or release the records only except in the instance of an internal investigation; whereas
records may be released to confidential parties i.e. DWD, outside legal counsel, etc. after a notice
of impending release and the right of judicial review, where applicable, have been provided to
the employee, all in conformance with the Wisconsin Public Records Law.

C. Medical records. The right of an employee or his-erhertheir representative to |
inspect personnel records includes the right to inspect any personal medical records maintained
by the county. An employee must execute a medical release before his-or-hertheir medical |
records
are released to his-er-hertheir representative or a third party. If the director believes that |
disclosure of an employee’s medical records would have a detrimental effect on the employee,
the employer may release the medical records to the employee’s physician or through a physician
designated by the employee, in which case the physician may release the medical records to the
employee or to the employee’s immediate family. (Wis. Stat. § 103.13(5)). Requests by third
parties must be accompanied by a written release from the employee.

D. Applications. An applicant for a position may indicate in writing that he or she
does not wish his-erhertheir identity to be revealed. Except with respect to an applicant who is
selected as a final candidate (1 of top 5) for a position, the County may not provide access to any
record related to the application that may reveal the applicant’s identity. (Ord. 155-27, Sec. 5,

2011; Ord. 151-10, Sec. 18, 2007; Ord. 147-54, 2003; Ord. 144-24, Sec. 12, 2000; Ord.141-06,
Sec.10, 1997; Ord. 128-25, Sec.6, 1984; Ord. 80-81/276, Sec.11 (part), 1980).
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Chapter 3.10

EQUAL EMPLOYMENT OPPORTUNITY AND AFFIRMATIVE ACTION

Sections:
3.10.001 Equal employment opportunity and affirmative action policy.
3.10.002 Exceptions.
3.10.010 Affirmative action program.
3.10.040 Grievances under this chapter.

3.10.001 Equal employment opportunity and affirmative action policy. The county shall
foster to the fullest extent practicable that equal employment opportunity be provided in
employment and advancement at all levels of employment, including the executive level. Eau
Claire County does not and will not discriminate against any applicant or employee because of
race, sex, religion, national origin, color, gender, sexual orientation, age, physical or mental
disability, marital status, veteran status or other protected status in regard to any position for
which the applicant or employee is qualified. It is the policy of Eau Claire County to provide
equal employment opportunities and affirmative action in all employment practices, including,
but not limited to hiring, promotion, demotion or transfer, recruitment, recruitment advertising,
layoff or termination, rates of pay or other forms of compensation, and selection for training,
including apprenticeship and on-the-job training. Decisions related to personnel policies and
practices shall be made on the basis of an individual's capacity to perform a particular job and the
feasibility of any necessary job accommodation. Eau Claire County will make every effort to
provide reasonable accommodations to any physical and mental limitations of individuals with
disabilities and to disabled veterans. Our obligations in this area stem from not only adherence to
various state and federal regulations, but also from our commitment as an employer in this
community to provide equal job opportunities. Equal opportunity and affirmative action are the
responsibility of Human Resources, all hiring managers, and all Eau Claire County employees
with influence on employment practices. (Ord. 166-22, Sec. 1, 2023; Ord. 158-015, Sec. 2,
2014; Ord. 147-54, 2003; Ord. 135-93, Secs.2 & 3, 1991; Ord. 131-61, Secs. 1 & 2, 1987; Ord.
128-11, Sec.2, 1984; Ord. 80-81/276, Sec.4 (part), 1980).

3.10.002 Exceptions. It is not considered discrimination to make an employment decision
based on an individual’s protected status if the status interferes with the ability to adequately
complete the duties of the position, unless the duties can be reasonably accommodated.( Ord.
166-22, Sec. 2, 2023).
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3.10.010 Affirmative action. Affirmative Action is a practice intended to bring all
persons, members of minority groups, covered veterans, and persons with disabilities into all
levels and segments of Eau Claire County's workforce in proportion to their representation in the
qualified relevant labor market. Minority, female, and transgender applicants will be considered
for all positions for which they are qualified. The Human Resources Department works with
departments in all employment practices to ensure discrimination or bias do not impact the
outcome of any practice. (Ord. 166-22, Sec. 3, 2023; Ord. 158-15, Sec. 2, 2014; Ord. 147-54,
2003; Ord. 130-81, Sec.1, 1987; Ord. 80-81/276, Sec.4 (part), 1980).

(Ord. 166-022, Sec. 4, 2023 Repealed Section 3.10.020; Ord. 158-15, Sec. 2, 2014; Ord. 147-54,
2003; Ord. 80-81/276, Sec.4 (part), 1980).

(Ord. 163-004, Sec. 1, 2019 Repealed Section 3.10.030; Ord. 158-15, Sec. 2, 2014; Ord 155-27,
Sec. 7,2011; Ord. 147-54, 2003; Ord. 128-11, Sec.3, 1984; Ord. 80-81/276, Sec.4 (part), 1980).

3.10.040 Grievances under this chapter. Any employee or applicant, feeling personally
aggrieved by the action of any person obligated to administer the equal employment opportunity
and affirmative action policy shall refer such matter directly to the civil rights compliance officer
the director or the corporation counsel. (Ord. 166-022, Sec. 5, 2023; Ord. 158-15, Sec. 2, 2014;
Ord. 147-54, 2003; Ord. 128-11, Sec.4, 1984; Ord. 80-81/276, Sec.4 (part), 1980).
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Chapter 3.15

POSITION ADMINISTRATION

Sections:

3.15.010 Purpose.
3.15.020 Administration.
3.15.030 Position and full time equivalency (FTE) establishment.
3.15.040 Position descriptions.
3.15.070 Regular and project position titles.
(Ord. 155-27, Sec. 10 Repealed 3.15.050 & 3.15.060)

3.15.010 Purpose. The purpose of position administration is to provide an efficient
organization of work which provides maximum economy and efficiency in providing public
services. (Ord. 147-54, 2003; Ord. 80-81/276, Sec.6 (part), 1980).

3.15.020 Administration. The director shall be responsible for the administration of all
positions authorized by the board or committee, ensuring that employees receive the proper pay
and benefits as determined by the status of the position occupied. (Ord. 147-54, 2003; Ord. 80-
81/276, Sec.6 (part), 1980).

3.15.030 Pesition-and-Ffull--Ttime equivalency (FTE) establishment.

A. Authorization for all regularpositien-titles-and-full--time equivalency or changes
therein is subject to the recommendation of the governing committee, the committee and
approval by the board.

B. Authorization for all temporary part-time, eastal; and seasonal positions or
changes therein shall be approved by the director, subject to departmental budgetary constraints.

C. Each full-timefull-time equivalency within a position title shall be determined and
designated as regular, temperary-part-time, easual-or seasonal.

D. The department head shall request to the director, approval for each limited-term
employee; and

B-E. Authorization for the additiencreation, reduction , or abolishmentdeletien-of FTE
within-a-pesttion-title-1s subject to the recommendation of the governing committee, the
committee, and the Committee on Finance and Budget, if there is a fiscal impact, and approval
by the board. Authorization for FTE change(s) outside of the budget process within a
department is subject to the recommendation of the governing committee, the committee, the
Committee on Finance and Budget, and approval by the board, when there is fiscal impact that
amends the department budget. All other FTE changes may be determined by the director with
the approval of the County Administrator or designee (Ord. 163-06, Sec. 1, 2019; Ord. 160-21,
Sec. 2, 2016; Ord. 159-006, Sec. 5, 2015; Ord. 155-27, Sec. 8, 2011; Ord. 155-16, Sec. 5, 2011;
Ord. 153-13, Sec. 1, 2009; Ord. 147-54, 2003; Ord. 134-24, Sec. 1, 1990; Ord. 130-37, Sec.1,
1986; Ord.85-86/24, Sec.1, 1985; Ord.80-81/276, Sec.6 (part), 1980).

3.15.040 Position descriptions. Position descriptions are necessary to establish a
distribution of duties and responsibilities that employees are expected to perform, as well as the




skills and aptitude necessary to fulfill the job responsibilities, to classify positions correctly, to
fix the appropriate pay for such positions and to develop valid employee selection procedures.

A. New position classification. The department head shall submit a completed
position requisition and supporting documentation to the Human Resources director. The
director or designee shall prepare a new position description.
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B. Changes in position descriptions. The department head shall notify the director
when changes in duties and responsibilities of positions and the required skills occur. Changes
will be made by the director or designee by amendment to the position description unless they
are so substantial as to make preparation of a new description desirable.

C. Records. An official position description for each county position shall be
maintained in the human resources department and, if required by law or regulation, in the
individual personnel folder. (Ord. 159-006, Sec. 6, 2015; Ord. 151-10, Sec. 20, 2007; Ord. 147-
54, 2003; Ord.141-68, Sec.1-2, 1997; Ord. 85-86/24, Sec.2, 1985; Ord. 80-81/276, Sec.6 (part),
1980).

3.15.070 Regularand projeetpositiontitlesPosition Titles.

A. The director shall maintain a list of regular-position titles used in county service
which shall include the position title, number of FTE per position title, salary code and any
contingent conditions for specific positions. The list is available from human resources by
request.

B. Position title changes Authorlzatlon for all title changes is subJect to the
recommendations efthe CHRH Rttee § mmittee-and
approval of the department head the director, and the County Adm1n1strat0r (Ord 159-006, Sec.
7,2015; Ord. 155-27, Sec. 9, 2011; Ord. 155-16, Sec. 6, 2011; Ord. 155-16, Sec. 5, 2011; Ord.
153-13, Sec. 5, 2009)

(Ord. 153-13, Sec. 6, 2009 REPEALED CHAPTER 3.18)
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Chapter 3.20

COMPENSATION AND SALARY ADMINISTRATION:
ELECTED AND OTHER OFFICIALS

Sections:
3.20.001 Elected officers and officials compensation.
3.20.005 Total annual compensation for county elected officers.
3.20.010 Benefits of elected officials.
3.20.020 County board of supervisors compensation.
3.20.030 Committee meeting defined.
3.20.040 County board committee per diems.
3.20.045 County board chair per diem and expense authorization.
3.20.050 County board mileage allowance.
3.20.060 Compensation of county governing bodies.
3.20.070 Compensation prohibited.
3.20.080 Authorized per diem compensation.
3.20.090 Compensation of other officials.
3.20.100 Compensation claims and payments.

3.20.001 Elected officers and officials compensation.

A. Prior to March 15th of each even numbered year the committee shall review
salaries of all county elected officials and make recommendations by ordinance to the board in
accordance with Wis. Stat §§ 59.22(1) for each position up for election.

B. The salaries of all elected officers shall be in lieu of all fees, including all per
diem and other forms of compensation for services rendered. All fees collected by such officers
shall be remitted to the county treasurer as provided in Chapter 4.05.

C. Prior to November lIst, of each odd numbered year the committee shall review and
recommend to the board, by ordinance, salary and per diem schedules for the full terms of the
county supervisors to be next elected, as provided by law. (Ord. 155-33, Sec. 1, 2012; Ord. 150-
013; Sec. 1, 2006; Ord 147-101; Sec. 1, 2004; Ord. 147-54,2003; Ord.141-03, Sec.1, 1997; Ord.
136-70; Ord.136-15, 1992; Ord. 134-05, Sec.2, 1990; Ord. 126-7, Secs.3--5, 1982: Ord. 81-
82/43, Secs.3 and 4, 1981; Ord. 80-81/276, Sec.7 (part), 1980).
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3.20.005 Salaries of elected officers.

A.
B

be as follows:

C

be as follows:

D.

be as follows:

E

be as follows:

F.

be as follows:

G.

be as follows:

The salaries of all elected officers shall be paid in accordance with Chapter 4.07.
The total annual compensation of the elected officials for calendar year 2021 shall

1. Clerk of circuit court $ 81,517
2. County sheriff $108,884
3. County clerk $ 78,037
4. County treasurer $ 78,037
5. Register of deeds $ 78,037

The total annual compensation of the elected officials for calendar year 2022 shall

1. Clerk of circuit court $ 83,555
2. County sheriff $111,606
3. County clerk $ 80,378
4. County treasurer $ 80,378
5. Register of deeds $ 80,378

The total annual compensation of the elected officials for calendar year 2023 shall

1. Clerk of circuit court $ 89,403
2. County sheriff $119,418
3. County clerk $ 82,790
4. County treasurer $ 82,790
5. Register of deeds $ 82,790

The total annual compensation of the elected officials for calendar year 2024 shall

1. Clerk of circuit court $ 91,638
2. County sheriff $122,403
3. County clerk $ 85,273
4. County treasurer $ 85,273
5. Register of deeds $ 85,273

The total annual compensation of the elected officials for calendar year 2025 shall

1. Clerk of circuit court
2. County sheriff

$ 93,928
$125,464

The total annual compensation of the elected officials for calendar year 2026 shall

1. Clerk of circuit court $ 96,276



2. County sheriff $128,601

(Ord. 165-37, Sec. 1, 2022; Ord. 163-33, Sec. 1, 2020; Ord. 161-39, Sec. 1, 2018; Ord. 159-43,
Sec. 1, 2016; Ord. 157-49, Sec. 1. & 2., 2014; Ord 155-33, Sec. 2, 2012; Ord. 154-5, Sec. 1-2,
2010; Ord. 152-002, Sec. 2, 2008; Ord 150-013; Sec. 3, 2006).

179 3/15/2022

3.20.010 Benefits of elected officials. This section establishes fringe benefits for county
elected officials under Wis. Stat. §59.22(1), effective on the first day of the term of office that
begins after the date of the ordinance. Fringe benefits are separate and distinct from total annual
compensation. It is expressly understood that fringe benefits are subject to increase or decrease
during the officer’s term at the discretion of the county board and in accordance with state and
federal law. Elected officials are:

A. Eligible to participate in a group health insurance plan as provided in the
Employee Policy Manual.

B. Eligible to participate in a group dental plan by paying the esntire-premium as
provided in the Employee Policy Manual

C. Eligible to participate in the Wisconsin Retirement System ("WRS”) as
authorized by law. Each elected official is required to pay their share of the total WRS required
contributions. The county will pay only its share of the total WRS required contributions as
required by law. It is expressly recognized that these contributions may change, when the
required WRS rate is adjusted, as authorized by law.

D. Eligible to participate in the Wisconsin Group Life Insurance Program, social
security, deferred compensation, Roth IRA’s, group long-term disability plan, flexible spending
account and the EdVest college savings program as provided in the Employee Policy Manual.

E. The sheriff is eligible to receive reimbursement of up to $720 annually for
expenses incurred for the purchase of uniforms based on receipts received with monthly expense
reports. (Ord. 161-39, Sec. 2, 2018; Ord. 161-32, Sec. 1, 2017; Ord. 160-18, Sec. 1, 2016; Ord.
159-30, Sec. 1, 2016; Ord. 159-11, Sec. 1, 2015; Ord. 157-23, Sec. 1, 2013; Ord. 155-033, Sec.
3, 2012; Ord. 150-004, Sec. 1, 2006; Ord. 147-54, 2003; Ord. 127-45, Sec.1, 1983; Ord. 126-7,
Secs.6 and 7, 1982).

3.20.020 County board of supervisors compensation.

A. The compensation for each member of the county board shall be paid monthly by
the county treasurer on the payroll date falling no earlier than the 7th day but not later than the
20th day of each month as follows:

1. Chair: $4,675 per year at $389.58 per month;

2. First vice chair: $1,836 per year at $153 per month;

3. All others: $1,500 per year at $125.00 per month;*

4. A pro rata adjustment shall be made for portions of months not served in

such capacities.

B. Each supervisor shall be paid $30.00 for each committee or county board meeting
he or she attends. Supervisors shall not receive per diem for attending a committee meeting held
within 1 hour prior to a county board meeting or held during a county board recess. Meeting and
mileage payments for attendance are not to exceed two meetings in any one day. Supervisors
shall not be paid for attending the meeting of a committee to which he or she has not been
appointed as provided by resolution or ordinance unless the chair of the committee certifies in
writing that his-erhertheir attendance was requested. Any supervisor failing to answer at least
half of all roll call votes at any meeting of the board shall be considered absent for purposes of
receiving payment.




C. The finance director or designee shall prepare an appropriate attendance
certificate in either paper or electronic format. Attendance of the meeting will be determined by
the minutes and an attendance sheet will promptly be filed with the finance department.

* This ordinance will go into effect at the County Board organization meeting, the 3™ Tuesday of
April 2020. (Ord 163-22, Sec. 2, 2019)
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D. No payment claims shall be allowed if not filed within 60 days of the date of the
committee meeting and in accord with this section.

E. All claims under this section shall include the claimant's certification that the
claim is true and correct, and that no portion of the amount claimed was previously reimbursed
by the county or by any other source. (Ord. 163-22, 2019, Sec. 2, 2019; Ord. 163-021, Sec. 1,
2019; Ord. 151-040, Sec. 1-2, 2008; Ord. 147-54, 2003; Ord. 145-65, Sec. 1, 2001; Ord.143-57,
1999; Ord.140-38, Sec.2, 1996; Ord.137-73, 1993; Ord.135-60, Sec. 1, 1991; Ord.131-46, Sec.1,
1987, Ord. 126-39, Secs.1-4, 1982; Ord.79-80/244, Sec.1, 1979; Ord.361-77, Sec.2, 1977).

3.20.030 Committee meeting defined. "Committee meeting" as used in this chapter shall
mean:

A. The convening of a standing, select or special committee of the county board or a
subcommittee thereof for duly authorized purposes under Wis. Stat. ch. 19, subch. V, and the
rules of the county board wherein an agenda is published, a quorum is present and regular
business is conducted;

B The attendance by a supervisor at a meeting of any other board, council,
commission, or committee, without enumeration, to which he or she has been appointed by the
county board or the chair thereof as the official permanent county representative, and at meetings
of subcommittees thereof to which said supervisor has been appointed by the chair of such body.

C. The attendance of a member of the human resources committee at collective
bargaining negotiation sessions, mediation sessions, grievance or interest arbitration hearings,
unit clarification hearings, prohibited practice hearings or any other hearing authorized under the
Wisconsin Municipal Employment Relations Act.

D. The following do not constitute meetings and therefore do not qualify for per
diem payments; ribbon cuttings, ground breakings meals not in conjunction with approved
meetings, award ceremonies, sporting events, taxpayer alliance meetings and political forums.
(Ord 151-40, Sec. 3-4, 2008; Ord. 151-10, Sec. 24, 2007; Ord. 147-54, 2003; Ord. 146-77, 2003;
Ord.139-53, 1995; Ord.126-55, Sec.1, 1982; Ord. 126-39, Sec.7, 1982; Ord.361-77, Sec.4, 1977).

(Ord. 163-021, Sec. 2, 2019; Ord. 159-20, Sec. 1, 2015; Ord. 158-12, Sec. 8 & 9, 2014; Ord. 152-34, Sec. 1, 2008; Ord. 151-10, Sec. 25, 2007;
Ord. 147-54, 2003; Ord.141-63, 1997; Ord. 135-60, 1991; Ord. 133-68, Ord. 133-57, 1989; Ord. 131-46, Secs.2 & 3, 1987; Ord. 130-46, Sec.1,
1986; Ord. 127-60, Sec.2, 1983; Ord. 126-76, Secs.6 (part), 7, 1983; Ord. 126-39, Secs.5, 6, 6m, 1982; Ord. 81-82/344, Sec.1, 1981; Ord. 80-
81/244, Sec.1, 1980; Ord. 79-80/244, Sec.2, 1979; Ord. 361-77, Sec.3, 1977).

3.20.045 County board chair per diem and expense authorization. All county board chair
per diems authorized in this chapter and travel and training expenses authorized in the Human
Resources Manual require approval of the finance and budget committee. (Ord. 151-10, Sec. 26,
2007; Ord. 147-54, 2003; Ord.146-76, 2003).
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3.20.050 County board mileage allowance.

A. Each supervisor shall, for each day he or she attends a meeting of the board or for
attendance at not to exceed 2 committee meetings in any 1 day, receive a mileage allowance for
each mile traveled in going to and returning from the meeting by the most usual traveled route at
the rate established in the eEmployee pPolicy mManual as the standard mileage allowance; but
subject to the limitations in the eEmployee pPolicy mManual for out-of-county committee
meetings. The standard mileage allowance shall be paid to any county supervisor who travels to
a meeting, which is cancelled due to a lack of a quorum.

B. Nothing in this section shall be construed to prohibit claims for travel expense
reimbursement by any supervisor for authorized travel within or without the county on official
county business not constituting a committee meeting as defined in 3.20.030. All such claims

shall be subject to the provisions of the Employee Policy Manual. (Ord. 158-12, Sec. 5, 2014; Ord.
151.10, Sec. 32, 2007; Ord. 147-54, 2003; Ord.139-88, 1995; Ord. 138-28, 1994; Ord. 126-55, Sec.2, 1982; Ord.
126-39, Sec.8, 1982; Ord. 361-77, Sec.5, 1977).

3.20.060 Compensation of county governing bodies.
A. Members of special or select committees under 2.04.150, who are not county
board supervisors shall receive the per diem payment in 3.20.020 B and mileage reimbursement
set forth in subsection D.

B. Each member of a county governing body created under 2.05.001 shall be paid
the per diem authorized in 3.20.080, and mileage reimbursement set forth in subsection D.
C. County board supervisors who are members of a select or special committee

under 2.04.150 or a member of a governing body under 2.05.001, except those who are subject to
3.20.080, shall receive the per diem in 3.20.020 B and the mileage in 3.20.050.

D. Mileage reimbursement shall be paid for each mile traveled in going to and
returning from a meeting of any governing body or subcommittee thereof authorized under B. by
the most usual traveled route at the rate established in the eEmployee pPolicy mManual as the
standard mileage allowance, subject to the limitations in the eEmployee pPolicy mManual for
out of county travel. The standard mileage allowance shall be paid to any committee member
authorized to receive mileage reimbursement who travels to a meeting which is cancelled due to

lack of a quorum. (Ord. 163-037, Sec. 1, 2020: Ord. 158-12, Sec. 6, 2014; Ord. 151-10, Sec. 28, 2007; Ord. 147-
54, 2003; Ord. 138-28, 1994; Ord.135-36, Sec.2, 1991; Ord. 126-53, Sec.4 (part), 1982).

3.20.070 Compensation prohibited.

A. No per diem shall be paid to any county elected officer or employee under
3.20.060, nor to any other member of a county governing body unless authorized in this chapter.
B. It is the policy of the county board that members of advisory committees serve

without per diem compensation. (Ord. 147-54, 2003; Ord. 126-53, Sec.4 (part), 1982).

3.20.080 Authorized per diem compensation.

A. Board of land use appeals, ADRC subcommittee on Older Americans Act
programs, human services board, land conservation commission, veterans service commission
not to exceed 6 meetings per calendar year, local emergency planning committee and housing




authority, and aging and disability resource center board: $30.00;

B. Airport commission: $75 per month for attendance at the regularly scheduled
monthly meeting. (Ord. 159-20, Sec. 2; 2015; Ord. 152-31, Sec. 8, 2008; Ord. 151-42, Sec. 2, 2008;
Ord. 147-54, 2003; Ord. 143-80, 1999; Ord. 136-42, 1992; Ord. 134-60, Sec. 2, 1990; Ord. 134-53, 1990;
Ord. 131-46, Sec.5, 1987; Ord. 127-60, Sec.1, 1983; Ord. 126-53, Sec.4 (part), 1982).
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3.20.090 Compensation of other officials.
A. The officials named in this section shall be compensated at the rates fixed herein.
B. Each such official shall receive reimbursement only for mileage, meals and

lodging expenses incurred in the course of his-or-hertheir duties, in accordance with the
Employee Policy Manual.

C. Compensation rates:

1. Commissioners of condemnation (Wis. Stat. § 32.08(4)): $20 per hour,
except for the chair at $25 per hour;

2. County board of canvassers (Wis. Stat. § 7.60): $15 per hour, except for
county elected officials or employees;

3. Court commissioners appointed under Wis. Stat. § 757.68, shall be paid
reasonable compensation as fixed by the circuit court but not more than the hourly equivalent of
the salary of a circuit court judge as determined by the county finance director;

4. Grand and petit jurors and talesmen (Wis. Stat. § 756.25): $25 per day or
$12.50 per half-day;

5. Local assessors, clerks and other officials, for attending any meeting
directed by the State Department of Revenue under Wis. Stat. § 73.06(1): $18 per day plus the
standard county mileage allowance in the Employee Policy Manual;

6. Circuit court officers shall be paid the hourly rate established at salary
grade 801 step A, with a minimum 2 hours of call-in time on days where circuit court officers
report for work and court is cancelled;

7. Except for mileage, witnesses paid per statute.

D. The director and the finance director shall assure compliance with this chapter,
and shall recommend appropriate revisions in the compensation schedules to the committee prior
to November Ist annually. (Ord. 161-23, Sec. 1, 2017; Ord. 158-12, Sec. 7, 2014; Ord. 151-10, Sec. 30,
2007; Ord. 147-54, 2003; Ord.141-71, Sec.1; Ord.141-58; Ord.141-03, Sec.1; Ord.140-107, Sec.l; 1997;
Ord.137-38, 1993; Ord.135-84, 1992; Ord. 134-64, 1991; Ord. 134-54, 1990; Ord. 131-52, Sec.1, Ord.
130-59, Secs.1-3, 1987; Ord. 129-77, Secs.1,2, 1986; Ord. 129-46, Sec.1, 1985; Ord. 127-60, Sec.3, 1983;
Ord. 127-30, Secs.1, 2, 1983; Ord. 126-76, Secs.3, 4, 1983; Ord. 126-53, Sec.5 (part), 1982).

(Ord. 163-21, Sec. 3, 2019; Ord. 147-54, 2003; Ord.140-107, Secs.2-3, 1997; Ord. 126-76, Secs.5, 6(part), 8, 1983).
(Ord. 155-27, Sec. 11, Repealed Chapters 3.25, 3.30, 3.35, 3.40, 3.55, 3.60, 3.65, 3.70, 3.75 and 3.80)



183 10/1/19
Chapter 3.50

CONFLICT OF INTEREST

Sections:

3.50.001 Purpose.
3.50.005 Definitions.

3.50.010 Specific conflicts enumerated.
3.50.020 Prohibited contracts with the county.
3.50.030 Public purpose doctrine.

3.50.040 Incorporation of state statutes.
3.50.050 Sanction for violations.

3.50.060 Forfeiture schedule.
3.50.070 Political activity.
3.50.080 Outside employment.
3.50.090 Nepotism.

3.50.100 Solicitations and sales.

3.50.001 Purpose. The proper operation of a democratic and representative government
requires that public officials and employees be independent, impartial, and responsible to the
people; that government decisions and policy be made in proper channels of the governmental
structure; that public office not be used for improper personal gain; and that conflicts between
private interests and public responsibilities be avoided. In recognition of these goals, there is
established a code of ethics to establish guidelines for ethical standards of conduct for such
officials and employees by setting forth those acts or actions that are incompatible with the best
interests of the county and by directing disclosure by such officials and employees of private
interests in matters affecting the county. The provisions and purpose of this code and such rules
and regulations as may be established are declared to be in the best interests of the county. (Ord.
147-54, 2003; Ord.136-11, Sec.1, 1992; Ord.81-82/132, Sec. 1 (part), 1981).

3.50.005 Definitions.

A. "Person" means any individual, corporation, partnership, joint venture, association
or organization.
B. "Financial interest" means any interest which yields, directly or indirectly, a

monetary or other material benefit to the county officer or employee or to any person employing
or retaining services of the county officer or employee.
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C. "Anything of value" means any money or property, favor, service, payment,
advance forbearance, loan or promise of future employment, but DOES NOT INCLUDE such
things as compensation and expenses paid by the state or county, fees, honorariums and
expenses, unsolicited advertising or promotional material such as pens, pencils, notepads,
calendars, informational or educational materials of unexceptional value, plaques, other
advertising giveaways or any other thing which is not likely to influence the judgment of
individuals covered by this code.

D. "Privileged information" means any written or oral material related to county
government which has not become part of the body of public information, and which is
designated by statute, court decision, lawful order, ordinance, resolution or custom as privileged.

E. "Official" means all county department heads or directors, county supervisors,
and all other county elected officers, except judges and district attorneys.

F. "Employee" means all persons filling an allocated position of county employment
and all members of boards, committees, and commissions except those individuals included in E.

G. "Immediate family" means an individual's spouse; and an individual's relative by
marriage, lineal decent, or adoption who receives, directly or indirectly, more then 'z of his-er
kertheir support from the individual or from whom the individual receives, directly or indirectly,
more then 72 of his-erhertheir support. (Ord. 147-54, 2003; Ord. 136-11, Sec. 2, 1992)

3.50.010 Specific conflicts enumerated. The following conflicts of interest shall be
expressly prohibited:

A. Incompatible employment. No public official or employee shall engage in or
accept private employment or render services to any other governmental body or to anyone in the
private sector which would tend to be incompatible with the proper discharge of his-er
kertheirtheir duties, unless otherwise permitted by law or unless disclosure is made as hereinafter
provided.

B. Representing private interests before agencies or courts. No elected public
official or employee who is admitted to practice law shall represent, as an advocate any private
interests, other than his-er-hertheir own or that of his-erhertheir family, in any proceeding
adverse to the county before any federal or state court or agency.

C. Disclosure of confidential information. No public official or employee shall,
without proper authorization, disclose confidential information, nor use such information to
advance the actual or anticipated financial or personal interests of him or herself or others.

D. Gratuities or kickbacks.

1. An official or employee shall not accept anything of value whether in the
form of a gift, service, loan or promise from any person, which may impair his-erhertheir
independence of judgment or action in the performance of his-er-hertheir official duties.

2. No payment of a gratuity or kickback shall be made by or on behalf of any
person and be accepted by any public official or employee as an inducement or reward for the
latter's action in procuring the award of any contract or order.

3. It is not a conflict of interest for an official or employee to receive a gift or
gratuity that is an unsolicited item of insignificant value or anything which is given to them




independent of their position as an official or employee.
E. Failure to disclose interest in legislation.
1. The following persons on behalf of themselves or their families shall
disclose the nature and extent of any personal or financial interest in proposed legislation before
the county board:

a. County board members; and
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b. Public officials or employees who have been asked to render
official opinions or recommendations to the county board on the legislation.
2. The disclosure shall be made before any debate commences upon the

particular legislation and shall consist of an announcement to be recorded in the journal of
proceedings and a request to abstain from voting. Notwithstanding abstention from voting as
may be allowed by the board, it shall be the responsibility of each employee or public official to
personally ascertain that such actions do not conflict with Wis. Stat. § 946.13.

F. Nepotism forbidden. Public officials and employees are forbidden from engaging
in nepotism, as applied at 3.50.090, and are further forbidden from using their positions to
influence the county to employee in any capacity whatsoever, or otherwise retain the services of,
as an independent contractor or agent, a member of his-er-hertheir immediate family.

G. Use of position to compel charitable contributions, donations or induce business.
Public officials are forbidden from using their positions to influence employees to make political
campaign contributions, secure other donations to causes, public or private, or to engage in
business transactions in which they have a personal or financial interest. County supported
campaigns that are communicate4d to staff are excluded from this.

H. Conducting private business on county premises and time. Public officials and
employees are forbidden from conducting their personal or private business while they are on
county premises and engaged in their public duties. (Ord. 147-54, 2003; Ord. 139-16, Sec.1,
1995; Ord. 136-11, Sec. 5 & 6, 1992; Ord. 81-82/380, Secs.1, 2, 1981; Ord. 81-82/132, Sec.1
(part), 1981).

3.50.020 Prohibited contracts with the county.

A. An official or employee or a business in which an official or employee holds a
10% or greater interest, may not enter into a contract with the county involving a payment or
payments of more than $3,000 within a +2-menth]12-month period unless the official or
employee has made a written disclosure of the nature and extent of such relationship or interest
to the county board. Further, pursuant to Wis. Stat. § 946.13, an official or employee is
prohibited from participating in the formation of a contract(s) with Eau Claire County involving
receipts or disbursements of more than $15,000 in any year.

B. Contracts are not prohibited if they are with, or tax credits or payments are
received by, public officers or employees as set forth in Wis. Stat. § 946.13(2)(g). (Ord. 161-11,
Sec. 1, 2017; Ord. 147-54, 2003; Ord.141-81 Sec.1; Ord.141-03, Sec.1, 1997; Ord.136-11, Sec.7,
1992)

3.50.030 Public purpose doctrine.

A. Use of public property. No public official or employee shall request or permit the
use of county services or of county-owned vehicles, equipment, materials, or property for non-
official purposes or for personal profit or convenience, except when such services are generally
available to the public-at-large. This prohibition shall not apply to the use of county vehicles or
property for personal convenience, sufficiently related to job requirements of an officer or




employee, as approved, and regulated by the county board or as provided pursuant to a contract
with a collective bargaining unit.
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B. Obligations to citizens. No public official or employee shall grant any special

consideration, treatment, or advantage to any citizen beyond that which is available to every
other citizen. (Ord. 147-54, 2003; Ord.136-11 Sec.8, 1992; Ord.81-82/132, Sec.1 (part), 1981).

3.50.040 Incorporation of state statutes.

A. In addition to Wis. Stat. § 946.13, referred to in 3.50.020, the following
provisions of the Wisconsin Statutes are incorporated by reference and made a part of this
chapter:

1. Section 19.01, Oaths and bonds;

2. Section 19.21, Custody, and delivery of official property records.

3. Section 19.81-19.89, Open meetings with governmental bodies.

4. Section 19.59, Codes of ethics for local government officials, employees
and candidates.

B. Failure of public officials to comply with the provisions of law set forth in A. of

this section shall constitute a violation of this chapter. (Ord. 147-54, 2003; Ord.141-81, Sec.2,
1997; Ord.136-11, Sec.9, 1992; Ord.81-82/132, Sec.1 (part), 1981).

3.50.050 Sanction for violations. Any person violating this chapter may be subject to a
forfeiture of not less than $100 nor more than $1,000 for each offense, subject to 3.50.060. (Ord.
147-54, 2003; Ord. 136-11, Sec.10, 1992; Ord. 129-1, Sec.1, 1985; Ord. 81-82/132, Sec.1 (part),
1981).

3.50.060 Forfeiture schedule. The following specified violations of this chapter shall be
subject to the accompanying forfeiture schedule:

A. 3.50.010 A., Incompatible employment, $100 to $500;

B. 3.50.010 B., Representing private interests before county agencies or courts, $100
to $1,000;

C. 3.50.010 C., Disclosure of confidential information, $100 to $1,000;

D. 3.50.010 D., Gratuities or kickbacks, $100 to $1,000;

E. 3.50.010 E., Failure to disclose interest in legislation, $100 to $250;

F. 3.50.010 F., Nepotism forbidden, $100 to $250;

G. 3.50.010 G., Use of position to compel charitable contributions, donations or
induce business, $100 to $250;

H. 3.50.010 H., Conducting private business on county premises and county time
forbidden, $100 to $200;

L. 3.50.020, Prohibited contracts with the county, $100 to $1,000;

J. 3.50.030, Public purpose doctrine, $100 to $1,000. (Ord. 161-11, Sec. 2, 2017;
Ord. 147-54, 2003; Ord. 136-11, Sec.11, 1992; Ord. 81-82/132, Sec.1 (part), 1981).

3.50.070 Political activity. All employees and elected officials shall have the right to
freely express their views as a citizen and cast their vote, subject to the following:




A. No employee or elected official shall directly or indirectly use or seek to use kis
or-hertheir authority or the influence of his-er-hertheir position to control or modify the political
action of another person.

B. No employee or elected official during kis-er-hertheir hours of duty shall, except
as provided by law, engage in political activities including, but not limited to, the following:

1. Campaign for any candidate or political party;
2. Make campaign speeches or engage in other activity to elect a candidate;
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3. Collect contributions or sell tickets to political fund-raising functions;
4. Distribute campaign material in any election;
5. Organize or manage political meetings;
6. Circulate nominating petitions;
7. Display political badges, buttons or stickers in any county building or
wear such items during working hours.
C. No employee or elected official shall at any time use any county-owned or leased
equipment for any personal political activity.
D. No employee shall be removed, discharged, reduced in pay or position, or

otherwise discriminated against because of the employee's political opinions or affiliations
except as provided for in this section.

E. Employees whose principal employment is in a federally grant-aided program are
subject to prohibitions in the Federal Hatch Political Activities Act as amended, 5 U.S.C. §§
1501--1508. (Ord. 147-54, 2003; Ord. 144-24, Sec. 10, 2000; Ord. 80-81/276, Sec.3 (part),
1980).

3.50.080 Outside employment.

A. No employee may engage in outside employment if such employment conflicts
with or affects the performance of the employee’s county duties.
B. No employee may concurrently hold more than 1 county position without the

written approval of the director. The director shall have authority to grant such approval up to 30
working days within the budget of the affected department(s). Such approval may be granted for
combination part-time positions when it is in the best interests of the county to do so, and when
such part-time positions do not represent a conflict of interest.

C. All forms of money compensation, except expense reimbursements, for outside
services performed during the hours when the employee is actuaally=providing services to the
county, shall be turned over to the director for deposit with the county treasurer.

D. Failure to comply with this section shall be considered grounds for discipline.
(Ord. 147-54, 2003; Ord. 144-24, Sec. 17, 2000; Ord. 136-63, 1992; Ord. 80-81/276, Sec.16
(part), 1980).

3.50.090 Nepotism.

A. Within this section immediate family “relative” shall include: wrife;
husbandspouse, son, daughter, mother, father, brother, brother-in-law, sister, sister-in-law, son-
in-law, daughter-in-law, mother-in-law, father-in-law, aunt, uncle, niece, nephew, stepchild,
stepparent, grandchild and grandparent.

B. Relatives shall not be employed in an immediate superior-subordinate
relationship.
C. No appointing authority shall hire a relative nor participate in selection and

appointment procedures if a relative is an applicant under consideration.



D. The county chair shall not appoint a county board supervisor to a standing
committee where a relative is an employee in the governed department.

E. No appointing authority, county board supervisor, county elected official, or
employee shall seek to influence the employment decisions of an appointing authority on behalf
of a relative.

F. Any person who violates this section shall be subject to disciplinary action. (Ord.
147-54,2003; Ord. 132-101, 1989; Ord. 80-81/276, Sec.18 (part), 1980).
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3.50.100 Solicitations and sales. No employee or group of employees shall on behalf of
the county solicit funds or other things of value from any person, nor solicit funds or sell things
of value to persons on county property without first obtaining permission from the county
administrator. This shall not apply to internal departmental solicitations such as farewell gifts,

shower gifts, length of service gifts or donations for employee social gatherings. (Ord. 147-54,
2003; Ord.141-06, Sec.23, 1997; Ord. 80-81/276, Sec.18 (part), 1980).

Chapter 3.85

DEPUTY SHERIFFS

Sections:

3.85.001 Purpose.

3.85.005 Definitions.

3.85.010 Classification and number of deputy positions.
3.85.015 Qualifications.

3.85.020 Municipal police as deputies.

3.85.025 Certain deputies and posse exempt.

3.85.030 Appointment of Undersheriff.

3.85.035 Disciplinary and dismissal procedures.

3.85.001 Purpose.

A. This chapter establishes a civil service system under Wis. Stat. § 59.52(8), for the
office of the county sheriff.

B. This chapter will apply to employees unless otherwise contrary to the retecevered
by collective bargaining

agreements and to employees so covered when specific bargaining agreements do not apply to
the contrary.(161-11, Sec. 4, 2017; 157-26, Sec. 1, 2013)

3.85.005 Definitions. The following definitions apply to this chapter:
A. "Office" means the office of the county sheriff.
C. "Deputy sheriff" means such persons as are duly appointed by the sheriff to aid in




the performance of his-er-hertheir duties, as set forth at Wis. Stat. § 59.27 under his-or-hertheir
direction, and in the case of his-er-hertheir absence or disability, or a vacancy in his-er-hertheir
office, who will perform all of the duties of the sheriff during such absence or until such vacancy
is filled.

D. "Posse" means adult residents of the county summoned by the sheriff to assist ki
er-her-in times of public emergency for the purpose of preserving the public peace or for the
pursuit of felons.
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E. "Reserve deputy " means those deputy sheriffs, not employed by the county on a
regular basis, exclusive of the posse.
F. "Veteran" means a person, otherwise qualified under 3.85.020, who has served

honorably in the U.S. Armed Forces as defined in Wis. Stat. ch. 45. (Ord. 161-33, Sec. 1, 2017;
Ord. 161-11, Sec. 3, 2017; 157-26, Sec. 1, 2013)

3.85.010 Classification and number of deputy positions.

A. The classification and maximum number of regular deputy sheriff positions will
be established by the county board.
B. There will be no honorary deputy sheriffs appointed. The county will not assume

any liability for the acts of any persons appointed in violation hereof. (157-26, Sec. 1, 2013)

3.85.015 Qualifications.

A. Deputy positions will have defined qualifications established based upon the Law
Enforcement Standards Board, the policy making body for the Wisconsin Department of Justice,
as authorized by state law under Wis. Stat. § 15.255. The primary mission of the Law
Enforcement Standards Board is to establish and enforce standards for professional employment,
education and training of law enforcement, tribal law enforcement, jail and secure juvenile
detention officers in Wisconsin.

B. Applicants for law enforcement employment must meet the minimum education
and training requirements for deputy sheriff as defined under Wis. Stats. §§ 165.85(4)(a)and
66.0501(1) and, Wis. Admin. ch. LES Code 2.(Ord. 161-33, Sec. 2, 2017; Ord. 161-11, Sec. 5,
2017; Ord. 157-26, Sec. 1, 2013)

3.85.020 Municipal police as deputies.

A. The sheriff may appoint any duly authorized municipal police officer(s) of any
municipality in the county as deputy sheriffs. Such deputies will hold office at the pleasure of
the sheriff and only during their employment as a police officer by a municipality in the county.

B. Such deputies will only use their powers as deputy sheriffs when and as
authorized by the sheriff. No such deputy will be considered an employee of the county for any
purpose and will serve without compensation. (157-26, Sec. 1, 2013)

3.85.025 Certain deputies and posse exempt. Deputy sheriffs appointed under 3.85.020
and persons appointed to a posse by the sheriff per Wis. Stat. § 59.28, are exempt from the
requirements of this chapter. (157-26, Sec. 1, 2013)

3.85.030 Appointment of Undersheriff.




A. Wis. Stat. §59.26 requires the sheriff to appoint an undersheriff. The
undersheriff is responsible for executing the statutorily required duties of the sheriff in those
circumstances in which the sheriff is unavailable or unable to execute those duties.

B. The sheriff will notify the director of the appointment.

C. The undersheriff will receive an annual stipend of $1,500. (157-26, Sec. 1, 2013)
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3.85.035 Disciplinary and dismissal procedures.

A. Deputy sheriffs will hold office on good behavior and will not be dismissed or
suspended except as provided below.

B. A deputy sheriff may only be suspended, demoted, dismissed, or suspended and
demoted for just cause. In determining whether there is just cause, the committee on human
resources will apply the standards as set forth in Wis. Stat. § 59.52(8).

C. The committee on human resources will act based either on its own investigation
or on charges filed by the sheriff. The charges filed by the sheriff will be filed with the chair of
the committee on human resources in the human resources department. A copy of such charges
will be sent to the affected employee, employee's union or other representative, corporation
counsel and the human resources director. The human resources director will immediately send
copies of the complaint to members of the committee on human resources.

D. The committee on human resources chair will establish a hearing date, time and
place and send a written notice thereof to the employee, the employee's union representative, the
sheriff, director and committee on human resources members. The committee on human
resources may utilize a hearing officer and may take and have transcribed any testimony at the
hearing.

E. At the end of the hearing, the committee on human resources may deliberate in
open or closed session and then will formally take action in open session. The committee on
human resources’ decision will be reduced to writing, will include findings of fact and
conclusions of law and will be signed and dated by the committee chair and filed in the human
resources department. The human resources director will send a copy of the decision with a
written notice stating the date the decision was filed along with appeal rights to the employee,
the employee's union or other representative, the sheriff, corporation counsel and committee on
human resources members. (Ord. 161-11, Sec. 6, 2017; Ord. 157-26, Sec. 1, 2013)
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Title 3 (Proposed)

HUMAN RESOURCES
Chapters:
3.01 Objectives and Scope
3.03 Organization and Administration
3.05 Records and Transaction Management
3.10 Equal Employment Opportunity and Affirmative Action
3.15 Position Administration
3.20 Compensation and Salary Administration: Elected and Other officials
3.50 Contflict of Interest
3.85 Deputy Sheriffs
Chapter 3.01
OBJECTIVES AND SCOPE
Sections:

3.01.001 Purpose.

3.01.005 Scope and collective bargaining obligations.
3.01.010 Definitions.

3.01.020 Interpretation.

(Ord. 155-27, Sec. 11 Repealed Chapters 3.25, 3.30, 3.35, 3.40, 3.45, 3.55, 3.60, 3.65, 3.70, 3.75
and 3.80)
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3.01.001 Purpose. The general purpose of the human resources code is to establish a
framework for personnel administration that meets the social, economic and program needs of
the county. It shall be the responsibility of every member of the supervisory staff to administer
these policies in a fair and impartial manner. (Ord. 155-27, Sec. 1, 2011; Ord. 151-10, Sec. 13,
2007; Ord. 147-54, 2003; Ord. 80-81/276, Sec.3 (part), 1980).

3.01.005 Scope and collective bargaining obligations. County employees, other than
supervisory, confidential, managerial or executive, have the right to organize, join and participate
in any employee organization, freely and without fear of penalty or reprisal, as provided for in
the Municipal Employment Relations Act, Wis. Stat. § 111.70, which includes provisions for the
resolution of impasses.

A. This code shall apply to personnel administration for all employees and
departments of the county except as otherwise provided. Students engaged in field training,
volunteer workers, and persons employed to make or conduct a temporary special inquiry,
investigation or examination on behalf of the county board or committee of jurisdiction shall not
be covered by the provisions of this code.

B. This code shall apply to employees not covered by collective bargaining
agreements and to employees so covered when specific contracts do not apply to the contrary.
C. In instances where these provisions conflict with Wis. Stat. § 59.26, the latter

provision shall prevail. (Ord. 155-27, Sec. 2, 2011; Ord. 147-54, 2003; Ord. 144-24, Sec. 11,
2000; Ord.141-03, Sec.1, 1997; Ord. 128-25 Sec.1, 1984; Ord. 80-81/276, Sec.3 (part), 1980).

3.01.010 Definitions. The following words and phrases as utilized in this title of the code
shall be afforded the definitions hereunder set forth, unless a different meaning is specifically
afforded to the word or phrase via definition established in another title of this code or from the
context:

A. "Appointing authority" means the person, governing body or designee thereof
which has the authority granted by law or ordinance to appoint an individual to or remove an
individual from positions in county service. The county administrator shall appoint heads of all
departments and offices, with the exception of those department heads who are constitutionally
elected officials. The head of each department or office shall appoint all subordinate personnel.

B. "Committee" means the committee on human resources.

C. "Department head" means any county official who has the responsibility for the
operation of a county department.

D. "Director" means the human resources director.

(Ord. 160-21, Sec. 1 & 2, 2016; Ord. 155-27, Sec. 3, 2011; Ord. 155-16, Sec. 1-3, 2011; Ord.
155-4, Sec. 1, 2011; Ord. 153-13, Sec.7 & 8, 2009; Ord 151-35, Sec. 2, 2007; Ord. 151-10, Sec.
14, 2007; Ord. 150-27, 2006; Ord. 147-54, 2003; Ord.139-86, Sec.5, 1995; Ord.138-70, 1994;
Ord. 137-08, Sec. 1, 1993; Ord. 135-93, Sec.1, 1991; Ord. 127-1, Sec.3, 1983; Ord. 126-34,
Sec.1, 1982; Ord. 126-15, Secs.3 (part) and 4, 1982; Ord. 1-82/473, Sec. Im, 1982; Ord. 81-
82/183, Sec.1 (part), 1981; Ord. 80-81/276, Sec.3 (part), 1980; Ord. 155-27, Sec. 3, 2011).
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3.01.020 Interpretation. In the event of any ambiguity or conflict in the human resources




code, the corporation counsel shall be consulted and requested to render an opinion regarding the
appropriate construction. (Ord. 151-10, Sec. 15, 2007; Ord. 147-54, 2003; Ord. 80-81/276, Sec.3
(part), 1980).

Chapter 3.03

ORGANIZATION AND ADMINISTRATION

Sections:

3.03.010 Purpose.
3.03.020 Responsibility and authority.

3.03.010 Purpose. In order to establish and maintain a human resources program for the
county, this chapter shall establish a clear understanding of responsibility and authority. Proper
organization and delegation of authority are essential to effective and efficient county
government administration and management. (Ord. 151-35, Sec. 4, 2007; Ord. 147-54, 2003;
Ord. 80-81/276, Sec.5 (part), 1980).

3.03.020 Responsibility and authority.
A. The county board shall:

1. Authorize by ordinance any amendments to the human resources code;
2. Confirm non-elected department head appointments;
3. Authorize the creation, addition, reduction, or abolition of full-time
equivalency of all regular positions pursuant to Chapter 3.15; and
4. Appropriate funds for all authorized personnel positions.
B. The committee shall perform those functions provided in 2.04.440 and Title 3,

and approve any changes to the Employee Policy Manual. Any changes resulting in a fiscal
impact will go to the Committee on Finance and Budget, and then go to the county board for
approval.

C. The county administrator shall perform those human resources functions provided
in Chapter 2.06 and Title 3.

D. The director shall:

1. Administer the human resources code, the employee policy manual and

and perform those functions provided therein;
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2. Lead strategic efforts and make operational decisions in all areas of



personnel management including employment and recruiting, training and development,
classification and compensation, benefits, employee relations, labor negotiations, personnel
records and health and safety;

3. Make recommendations regarding overall personnel resource strategic and
workforce planning;

4. Develop and maintain classification and compensation plans;

5. Review reorganization recommendations made by department heads to
outline appropriate action for the board;

6. Approve setting the salary of new employees above the current market
rate;

7. Approve exceptions to benefits policy;

8. Approve travel costs of applicants;

0. Approve temporary assignments; and ;

10.  Maintain a record of authorized position titles and their full-time

equivalency for each position.
E. Department heads shall:

1. Enforce the human resources code and, the employee policy manual, as it
pertains to their respective departments, and keep employees informed of its provisions;

2. Recommend to the director any amendments to the human resources code

and the employee policy manual, which would improve county operating efficiency or employee
relations;

3. Delegate appropriate authority to subordinate supervisory personnel in
enforcing the code and the employee policy manual, and;

4. Provide notification to the director of any known changes in personnel
within 24 hours of notice and participate in the selection of replacement employees.

F. Supervisory personnel may, if delegated by the department head, enforce human
resources policies. (Ord. 159-006, Secs. 1 & 2, 2015; Ord 155-27, Sec. 4, 2011; Ord. 155-16,
Sec. 4,2011; Ord. 151-10, Sec. 16, 2007; Ord. 147-54, 2003; Ord.141-06, Sec.1, 1997; Ord.139-
86, Sec.6, 1995; Ord. 135-74, Sec. 1 & 2, 1992; Ord. 126-62, Sec.3, 1983; Ord. 80-81/276, Sec.5
(part), 1980).
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Chapter 3.05

RECORDS AND TRANSACTION MANAGEMENT

Sections:

3.05.010 Purpose.
3.05.020 Responsibility and authority.
3.05.030 Inspection and confidentiality of records.

3.05.010 Purpose. Personnel records are essential to provide factual data about an
individual's employment with the county. They serve as a basis to evaluate qualifications for
promotion or transfer and determine the status, eligibility, rights and benefits of employees. The
documents in the employee's personnel file vitally affect the rights and benefits of employees
and serve to support management decisions. (Ord. 147-54, 2003; Ord.141-69, Sec.5, 1997; Ord.
80-81/276, Sec.11 (part), 1980).

3.05.020 Responsibility and authority.

A. The human resources director shall:
1. Establish, maintain and coordinate personnel transactions and records for
all county employees;
2. Maintain a central personnel file for each county employee showing name,

address, birth date, title, salary, changes in status, annual performance ratings and such other
pertinent information necessary for effective personnel administration and for compliance with
federal and state laws;

3. Advise and assist department heads and the county administrator on all
county personnel transactions, records and systems procedures; and
4. Notify the finance department on all matters affecting payroll changes.
B. Department heads shall:
1. Initiate and process transactions that affect their employees using forms
provided or approved by the director;
2. Maintain a record of each employee's compensatory time, where
applicable, to justify compensable time off work; and
C. All employees shall notify human resources of any changes which affect their

personal status, such as changes in name, address, telephone number, marital status or eligible
dependents. (Ord. 159-006, Sec. 3 & 4, 2015; Ord. 147-54, 2003; Ord.141-69, Secs.6-7;
Ord.141-06, Sec.9, 1997; Ord. 81-82/473, Secs.14--16, 1982; Ord. 80-81/276, Sec.11 (part),
1980).
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3.05.030 Inspection and confidentiality of records.

A. General information. Information as to the name, dates of employment,
classification title and salary of county employees is available for public inspection at times in
accordance with procedures prescribed by the director.

B. Confidential personnel records. Other employee information not designated in
A., shall be considered confidential and shall be available to the employee, the county
administrator, the corporation counsel, the employee's supervisor, department head, human
resources department and as determined by the director, on a need-to-know basis in order to
perform their respective duties.

1. Employee requests for personnel records. An employee or his or
her representative shall, upon written request, be allowed to inspect any documents in the
employee’s personnel file. The inspection shall take place during mutually agreed upon time in
the human resources department.

2. Third party open record requests. When a third party makes an open
records request for personnel records, the director shall deny the request, shall balance the
interests of the public to be informed in public matters against the harm to employee reputations
which would likely result from the inspection and disclosure and release the records or release
the records only except in the instance of an internal investigation; whereas records may be
released to confidential parties i.e. DWD, outside legal counsel, etc. after a notice of impending
release and the right of judicial review, where applicable, have been provided to the employee,
all in conformance with the Wisconsin Public Records Law.

C. Medical records. The right of an employee or their representative to
inspect personnel records includes the right to inspect any personal medical records maintained
by the county. An employee must execute a medical release before their medical records
are released to their representative or a third party. If the director believes that disclosure of an
employee’s medical records would have a detrimental effect on the employee, the employer may
release the medical records to the employee’s physician or through a physician designated by the
employee, in which case the physician may release the medical records to the employee or to the
employee’s immediate family. (Wis. Stat. § 103.13(5)). Requests by third parties must be
accompanied by a written release from the employee.

D. Applications. An applicant for a position may indicate in writing that he or she
does not wish their identity to be revealed. Except with respect to an applicant who is selected as
a final candidate (1 of top 5) for a position, the County may not provide access to any record
related to the application that may reveal the applicant’s identity. (Ord. 155-27, Sec. 5, 2011;
Ord. 151-10, Sec. 18, 2007; Ord. 147-54, 2003; Ord. 144-24, Sec. 12, 2000; Ord.141-06, Sec.10,
1997; Ord. 128-25, Sec.6, 1984; Ord. 80-81/276, Sec.11 (part), 1980).
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Chapter 3.10

EQUAL EMPLOYMENT OPPORTUNITY AND AFFIRMATIVE ACTION

Sections:
3.10.001 Equal employment opportunity and affirmative action policy.
3.10.002 Exceptions.
3.10.010 Affirmative action program.
3.10.040 Grievances under this chapter.

3.10.001 Equal employment opportunity and affirmative action policy. The county shall
foster to the fullest extent practicable that equal employment opportunity be provided in
employment and advancement at all levels of employment, including the executive level. Eau
Claire County does not and will not discriminate against any applicant or employee because of
race, sex, religion, national origin, color, gender, sexual orientation, age, physical or mental
disability, marital status, veteran status or other protected status in regard to any position for
which the applicant or employee is qualified. It is the policy of Eau Claire County to provide
equal employment opportunities and affirmative action in all employment practices, including,
but not limited to hiring, promotion, demotion or transfer, recruitment, recruitment advertising,
layoff or termination, rates of pay or other forms of compensation, and selection for training,
including apprenticeship and on-the-job training. Decisions related to personnel policies and
practices shall be made on the basis of an individual's capacity to perform a particular job and the
feasibility of any necessary job accommodation. Eau Claire County will make every effort to
provide reasonable accommodations to any physical and mental limitations of individuals with
disabilities and to disabled veterans. Our obligations in this area stem from not only adherence to
various state and federal regulations, but also from our commitment as an employer in this
community to provide equal job opportunities. Equal opportunity and affirmative action are the
responsibility of Human Resources, all hiring managers, and all Eau Claire County employees
with influence on employment practices. (Ord. 166-22, Sec. 1, 2023; Ord. 158-015, Sec. 2,
2014; Ord. 147-54, 2003; Ord. 135-93, Secs.2 & 3, 1991; Ord. 131-61, Secs. 1 & 2, 1987; Ord.
128-11, Sec.2, 1984; Ord. 80-81/276, Sec.4 (part), 1980).

3.10.002 Exceptions. It is not considered discrimination to make an employment decision
based on an individual’s protected status if the status interferes with the ability to adequately
complete the duties of the position, unless the duties can be reasonably accommodated.( Ord.
166-22, Sec. 2, 2023).
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3.10.010 Affirmative action. Affirmative Action is a practice intended to bring all
persons, members of minority groups, covered veterans, and persons with disabilities into all
levels and segments of Eau Claire County's workforce in proportion to their representation in the
qualified relevant labor market. Minority, female, and transgender applicants will be considered
for all positions for which they are qualified. The Human Resources Department works with
departments in all employment practices to ensure discrimination or bias do not impact the
outcome of any practice. (Ord. 166-22, Sec. 3, 2023; Ord. 158-15, Sec. 2, 2014; Ord. 147-54,
2003; Ord. 130-81, Sec.1, 1987; Ord. 80-81/276, Sec.4 (part), 1980).

(Ord. 166-022, Sec. 4, 2023 Repealed Section 3.10.020; Ord. 158-15, Sec. 2, 2014; Ord. 147-54,
2003; Ord. 80-81/276, Sec.4 (part), 1980).

(Ord. 163-004, Sec. 1, 2019 Repealed Section 3.10.030; Ord. 158-15, Sec. 2, 2014; Ord 155-27,
Sec. 7,2011; Ord. 147-54, 2003; Ord. 128-11, Sec.3, 1984; Ord. 80-81/276, Sec.4 (part), 1980).

3.10.040 Grievances under this chapter. Any employee or applicant, feeling personally
aggrieved by the action of any person obligated to administer the equal employment opportunity
and affirmative action policy shall refer such matter directly to the civil rights compliance officer
the director or the corporation counsel. (Ord. 166-022, Sec. 5, 2023; Ord. 158-15, Sec. 2, 2014;
Ord. 147-54, 2003; Ord. 128-11, Sec.4, 1984; Ord. 80-81/276, Sec.4 (part), 1980).
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Chapter 3.15

POSITION ADMINISTRATION

Sections:

3.15.010 Purpose.
3.15.020 Administration.
3.15.030 Position and full time equivalency (FTE) establishment.
3.15.040 Position descriptions.
3.15.070 Regular and project position titles.
(Ord. 155-27, Sec. 10 Repealed 3.15.050 & 3.15.060)

3.15.010 Purpose. The purpose of position administration is to provide an efficient
organization of work which provides maximum economy and efficiency in providing public
services. (Ord. 147-54, 2003; Ord. 80-81/276, Sec.6 (part), 1980).

3.15.020 Administration. The director shall be responsible for the administration of all
positions authorized by the board or committee, ensuring that employees receive the proper pay
and benefits as determined by the status of the position occupied. (Ord. 147-54, 2003; Ord. 80-
81/276, Sec.6 (part), 1980).

3.15.030 Full-Time equivalency (FTE) establishment.

A. Authorization for all full-time equivalency or changes therein is subject to the
recommendation of the governing committee, the committee and approval by the board.

B. Authorization for all temporary part-time, and seasonal positions or changes
therein shall be approved by the director, subject to departmental budgetary constraints.

C. Each full-time equivalency within a position title shall be determined and
designated as regular, part-time, or seasonal.

D. The department head shall request to the director, approval for each limited-term
employee; and

E. Authorization for the creation, reduction , or abolishmentof FTE is subject to the

recommendation of the governing committee, the committee, and the Committee on Finance and
Budget, if there is a fiscal impact, and approval by the board. Authorization for FTE change(s)
outside of the budget process within a department is subject to the recommendation of the
governing committee, the committee, the Committee on Finance and Budget, and approval by
the board, when there is fiscal impact that amends the department budget. All other FTE
changes may be determined by the director with the approval of the County Administrator or
designee (Ord. 163-06, Sec. 1, 2019; Ord. 160-21, Sec. 2, 2016; Ord. 159-006, Sec. 5, 2015; Ord.
155-27, Sec. 8, 2011; Ord. 155-16, Sec. 5, 2011; Ord. 153-13, Sec. 1, 2009; Ord. 147-54, 2003;
Ord. 134-24, Sec. 1, 1990; Ord. 130-37, Sec.1, 1986; Ord.85-86/24, Sec.1, 1985; Ord.80-81/276,
Sec.6 (part), 1980).

3.15.040 Position descriptions. Position descriptions are necessary to establish a
distribution of duties and responsibilities that employees are expected to perform, as well as the
skills and aptitude necessary to fulfill the job responsibilities, to classify positions correctly, to




fix the appropriate pay for such positions and to develop valid employee selection procedures.

A. New position classification. The department head shall submit a completed
position requisition and supporting documentation to the Human Resources director. The
director or designee shall prepare a new position description.
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B. Changes in position descriptions. The department head shall notify the director
when changes in duties and responsibilities of positions and the required skills occur. Changes
will be made by the director or designee by amendment to the position description unless they
are so substantial as to make preparation of a new description desirable.

C. Records. An official position description for each county position shall be
maintained in the human resources department and, if required by law or regulation, in the
individual personnel folder. (Ord. 159-006, Sec. 6, 2015; Ord. 151-10, Sec. 20, 2007; Ord. 147-
54, 2003; Ord.141-68, Sec.1-2, 1997; Ord. 85-86/24, Sec.2, 1985; Ord. 80-81/276, Sec.6 (part),
1980).

3.15.070 Position Titles.

A. The director shall maintain a list of position titles used in county service which
shall include the position title, number of FTE per position title, salary code and any contingent
conditions for specific positions. The list is available from human resources by request.

B. Position title changes. Authorization for all title changes is subject to the
recommendations and approval of the department head, the director, and the County
Administrator (Ord. 159-006, Sec. 7, 2015; Ord. 155-27, Sec. 9, 2011; Ord. 155-16, Sec. 6,
2011; Ord. 155-16, Sec. 5, 2011; Ord. 153-13, Sec. 5, 2009)

(Ord. 153-13, Sec. 6, 2009 REPEALED CHAPTER 3.18)
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Chapter 3.20

COMPENSATION AND SALARY ADMINISTRATION:
ELECTED AND OTHER OFFICIALS

Sections:
3.20.001 Elected officers and officials compensation.
3.20.005 Total annual compensation for county elected officers.
3.20.010 Benefits of elected officials.
3.20.020 County board of supervisors compensation.
3.20.030 Committee meeting defined.
3.20.040 County board committee per diems.
3.20.045 County board chair per diem and expense authorization.
3.20.050 County board mileage allowance.
3.20.060 Compensation of county governing bodies.
3.20.070 Compensation prohibited.
3.20.080 Authorized per diem compensation.
3.20.090 Compensation of other officials.
3.20.100 Compensation claims and payments.

3.20.001 Elected officers and officials compensation.

A. Prior to March 15th of each even numbered year the committee shall review
salaries of all county elected officials and make recommendations by ordinance to the board in
accordance with Wis. Stat §§ 59.22(1) for each position up for election.

B. The salaries of all elected officers shall be in lieu of all fees, including all per
diem and other forms of compensation for services rendered. All fees collected by such officers
shall be remitted to the county treasurer as provided in Chapter 4.05.

C. Prior to November Ist, of each odd numbered year the committee shall review and
recommend to the board, by ordinance, salary and per diem schedules for the full terms of the
county supervisors to be next elected, as provided by law. (Ord. 155-33, Sec. 1, 2012; Ord. 150-
013; Sec. 1, 2006; Ord 147-101; Sec. 1, 2004; Ord. 147-54,2003; Ord.141-03, Sec.1, 1997; Ord.
136-70; Ord.136-15, 1992; Ord. 134-05, Sec.2, 1990; Ord. 126-7, Secs.3--5, 1982: Ord. 81-
82/43, Secs.3 and 4, 1981; Ord. 80-81/276, Sec.7 (part), 1980).
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3.20.005 Salaries of elected officers.

A.
B.
be as follows:

C.
be as follows:

D.
be as follows:

E.
be as follows:

F.
be as follows:

G.
be as follows:

(Ord. 165-37,

The salaries of all elected officers shall be paid in accordance with Chapter 4.07.
The total annual compensation of the elected officials for calendar year 2021 shall

1. Clerk of circuit court $ 81,517
2. County sheriff $108,884
3. County clerk $ 78,037
4. County treasurer $ 78,037
5. Register of deeds $ 78,037

The total annual compensation of the elected officials for calendar year 2022 shall

1. Clerk of circuit court $ 83,555
2. County sheriff $111,606
3. County clerk $ 80,378
4. County treasurer $ 80,378
5. Register of deeds $ 80,378

The total annual compensation of the elected officials for calendar year 2023 shall

1. Clerk of circuit court $ 89,403
2. County sheriff $119,418
3. County clerk $ 82,790
4. County treasurer $ 82,790
5. Register of deeds $ 82,790

The total annual compensation of the elected officials for calendar year 2024 shall

1. Clerk of circuit court $ 91,638
2. County sheriff $122,403
3. County clerk $ 85,273
4. County treasurer $ 85,273
5. Register of deeds $ 85,273

The total annual compensation of the elected officials for calendar year 2025 shall

1. Clerk of circuit court
2. County sheriff

$ 93,928
$125,464

The total annual compensation of the elected officials for calendar year 2026 shall

$ 96,276
$128,601

1. Clerk of circuit court
2. County sheriff

Sec. 1, 2022; Ord. 163-33, Sec. 1, 2020; Ord. 161-39, Sec. 1, 2018; Ord. 159-43,



Sec. 1, 2016; Ord. 157-49, Sec. 1. & 2., 2014; Ord 155-33, Sec. 2, 2012; Ord. 154-5, Sec. 1-2,
2010; Ord. 152-002, Sec. 2, 2008; Ord 150-013; Sec. 3, 2006).
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3.20.010 Benefits of elected officials. This section establishes fringe benefits for county
elected officials under Wis. Stat. §59.22(1), effective on the first day of the term of office that
begins after the date of the ordinance. Fringe benefits are separate and distinct from total annual
compensation. It is expressly understood that fringe benefits are subject to increase or decrease
during the officer’s term at the discretion of the county board and in accordance with state and
federal law. FElected officials are:

A. Eligible to participate in a group health insurance plan as provided in the
Employee Policy Manual.

B. Eligible to participate in a group dental plan by paying the premium as provided
in the Employee Policy Manual

C. Eligible to participate in the Wisconsin Retirement System ("WRS”) as
authorized by law. Each elected official is required to pay their share of the total WRS required
contributions. The county will pay only its share of the total WRS required contributions as
required by law. It is expressly recognized that these contributions may change, when the
required WRS rate is adjusted, as authorized by law.

D. Eligible to participate in the Wisconsin Group Life Insurance Program, social
security, deferred compensation, Roth IRA’s, group long-term disability plan, flexible spending
account and the EdVest college savings program as provided in the Employee Policy Manual.

E. The sheriff is eligible to receive reimbursement of up to $720 annually for
expenses incurred for the purchase of uniforms based on receipts received with monthly expense
reports. (Ord. 161-39, Sec. 2, 2018; Ord. 161-32, Sec. 1, 2017; Ord. 160-18, Sec. 1, 2016; Ord.
159-30, Sec. 1, 2016; Ord. 159-11, Sec. 1, 2015; Ord. 157-23, Sec. 1, 2013; Ord. 155-033, Sec.
3, 2012; Ord. 150-004, Sec. 1, 2006; Ord. 147-54, 2003; Ord. 127-45, Sec.1, 1983; Ord. 126-7,
Secs.6 and 7, 1982).

3.20.020 County board of supervisors compensation.

A. The compensation for each member of the county board shall be paid monthly by
the county treasurer on the payroll date falling no earlier than the 7th day but not later than the
20th day of each month as follows:

1. Chair: $4,675 per year at $389.58 per month;

2. First vice chair: $1,836 per year at $153 per month;

3. All others: $1,500 per year at $125.00 per month;*

4. A pro rata adjustment shall be made for portions of months not served in

such capacities.

B. Each supervisor shall be paid $30.00 for each committee or county board meeting
he or she attends. Supervisors shall not receive per diem for attending a committee meeting held
within 1 hour prior to a county board meeting or held during a county board recess. Meeting and
mileage payments for attendance are not to exceed two meetings in any one day. Supervisors
shall not be paid for attending the meeting of a committee to which he or she has not been
appointed as provided by resolution or ordinance unless the chair of the committee certifies in
writing that their attendance was requested. Any supervisor failing to answer at least half of all
roll call votes at any meeting of the board shall be considered absent for purposes of receiving
payment.

C. The finance director or designee shall prepare an appropriate attendance
certificate in either paper or electronic format. Attendance of the meeting will be determined by
the minutes and an attendance sheet will promptly be filed with the finance department.



* This ordinance will go into effect at the County Board organization meeting, the 3™ Tuesday of
April 2020. (Ord 163-22, Sec. 2, 2019)
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D. No payment claims shall be allowed if not filed within 60 days of the date of the
committee meeting and in accord with this section.

E. All claims under this section shall include the claimant's certification that the
claim is true and correct, and that no portion of the amount claimed was previously reimbursed
by the county or by any other source. (Ord. 163-22, 2019, Sec. 2, 2019; Ord. 163-021, Sec. 1,
2019; Ord. 151-040, Sec. 1-2, 2008; Ord. 147-54, 2003; Ord. 145-65, Sec. 1, 2001; Ord.143-57,
1999; Ord.140-38, Sec.2, 1996; Ord.137-73, 1993; Ord.135-60, Sec. 1, 1991; Ord.131-46, Sec.1,
1987, Ord. 126-39, Secs.1-4, 1982; Ord.79-80/244, Sec.1, 1979; Ord.361-77, Sec.2, 1977).

3.20.030 Committee meeting defined. "Committee meeting" as used in this chapter shall
mean:

A. The convening of a standing, select or special committee of the county board or a
subcommittee thereof for duly authorized purposes under Wis. Stat. ch. 19, subch. V, and the
rules of the county board wherein an agenda is published, a quorum is present and regular
business is conducted;

B The attendance by a supervisor at a meeting of any other board, council,
commission, or committee, without enumeration, to which he or she has been appointed by the
county board or the chair thereof as the official permanent county representative, and at meetings
of subcommittees thereof to which said supervisor has been appointed by the chair of such body.

C. The attendance of a member of the human resources committee at collective
bargaining negotiation sessions, mediation sessions, grievance or interest arbitration hearings,
unit clarification hearings, prohibited practice hearings or any other hearing authorized under the
Wisconsin Municipal Employment Relations Act.

D. The following do not constitute meetings and therefore do not qualify for per
diem payments; ribbon cuttings, ground breakings meals not in conjunction with approved
meetings, award ceremonies, sporting events, taxpayer alliance meetings and political forums.
(Ord 151-40, Sec. 3-4, 2008; Ord. 151-10, Sec. 24, 2007; Ord. 147-54, 2003; Ord. 146-77, 2003;
Ord.139-53, 1995; Ord.126-55, Sec.1, 1982; Ord. 126-39, Sec.7, 1982; Ord.361-77, Sec.4, 1977).

(Ord. 163-021, Sec. 2, 2019; Ord. 159-20, Sec. 1, 2015; Ord. 158-12, Sec. 8 & 9, 2014; Ord. 152-34, Sec. 1, 2008; Ord. 151-10, Sec. 25, 2007,
Ord. 147-54,2003; Ord.141-63, 1997; Ord. 135-60, 1991; Ord. 133-68, Ord. 133-57, 1989; Ord. 131-46, Secs.2 & 3, 1987; Ord. 130-46, Sec.1,
1986; Ord. 127-60, Sec.2, 1983; Ord. 126-76, Secs.6 (part), 7, 1983; Ord. 126-39, Secs.5, 6, 6m, 1982; Ord. 81-82/344, Sec.1, 1981; Ord. 80-
81/244, Sec.1, 1980; Ord. 79-80/244, Sec.2, 1979; Ord. 361-77, Sec.3, 1977).

3.20.045 County board chair per diem and expense authorization. All county board chair
per diems authorized in this chapter and travel and training expenses authorized in the Human
Resources Manual require approval of the finance and budget committee. (Ord. 151-10, Sec. 26,
2007; Ord. 147-54, 2003; Ord.146-76, 2003).
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3.20.050 County board mileage allowance.

A. Each supervisor shall, for each day he or she attends a meeting of the board or for
attendance at not to exceed 2 committee meetings in any 1 day, receive a mileage allowance for
each mile traveled in going to and returning from the meeting by the most usual traveled route at
the rate established in the employee policy manual as the standard mileage allowance; but
subject to the limitations in the employee policy manual for out-of-county committee meetings.
The standard mileage allowance shall be paid to any county supervisor who travels to a meeting,
which is cancelled due to a lack of a quorum.

B. Nothing in this section shall be construed to prohibit claims for travel expense
reimbursement by any supervisor for authorized travel within or without the county on official
county business not constituting a committee meeting as defined in 3.20.030. All such claims

shall be subject to the provisions of the Employee Policy Manual. (Ord. 158-12, Sec. 5, 2014; Ord.
151.10, Sec. 32, 2007; Ord. 147-54, 2003; Ord.139-88, 1995; Ord. 138-28, 1994; Ord. 126-55, Sec.2, 1982; Ord.
126-39, Sec.8, 1982; Ord. 361-77, Sec.5, 1977).

3.20.060 Compensation of county governing bodies.
A. Members of special or select committees under 2.04.150, who are not county
board supervisors shall receive the per diem payment in 3.20.020 B and mileage reimbursement
set forth in subsection D.

B. Each member of a county governing body created under 2.05.001 shall be paid
the per diem authorized in 3.20.080, and mileage reimbursement set forth in subsection D.
C. County board supervisors who are members of a select or special committee

under 2.04.150 or a member of a governing body under 2.05.001, except those who are subject to
3.20.080, shall receive the per diem in 3.20.020 B and the mileage in 3.20.050.

D. Mileage reimbursement shall be paid for each mile traveled in going to and
returning from a meeting of any governing body or subcommittee thereof authorized under B. by
the most usual traveled route at the rate established in the employee policy manual as the
standard mileage allowance, subject to the limitations in the employee policy manual for out of
county travel. The standard mileage allowance shall be paid to any committee member
authorized to receive mileage reimbursement who travels to a meeting which is cancelled due to

lack of a quorum. (Ord. 163-037, Sec. 1, 2020: Ord. 158-12, Sec. 6, 2014; Ord. 151-10, Sec. 28, 2007; Ord. 147-
54,2003; Ord. 138-28, 1994; Ord.135-36, Sec.2, 1991; Ord. 126-53, Sec.4 (part), 1982).

3.20.070 Compensation prohibited.

A. No per diem shall be paid to any county elected officer or employee under
3.20.060, nor to any other member of a county governing body unless authorized in this chapter.
B. It is the policy of the county board that members of advisory committees serve

without per diem compensation. (Ord. 147-54, 2003; Ord. 126-53, Sec.4 (part), 1982).

3.20.080 Authorized per diem compensation.

A. Board of land use appeals, ADRC subcommittee on Older Americans Act
programs, human services board, land conservation commission, veterans service commission
not to exceed 6 meetings per calendar year, local emergency planning committee and housing
authority, and aging and disability resource center board: $30.00;

B. Airport commission: $75 per month for attendance at the regularly scheduled
monthly meeting. (Ord. 159-20, Sec. 2; 2015; Ord. 152-31, Sec. 8, 2008; Ord. 151-42, Sec. 2, 2008;




Ord. 147-54, 2003; Ord. 143-80, 1999; Ord. 136-42, 1992; Ord. 134-60, Sec. 2, 1990; Ord. 134-53, 1990;
Ord. 131-46, Sec.5, 1987; Ord. 127-60, Sec.1, 1983; Ord. 126-53, Sec.4 (part), 1982).
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3.20.090 Compensation of other officials.
A. The officials named in this section shall be compensated at the rates fixed herein.
B. Each such official shall receive reimbursement only for mileage, meals and

lodging expenses incurred in the course of their duties, in accordance with the Employee Policy
Manual.

C. Compensation rates:

1. Commissioners of condemnation (Wis. Stat. § 32.08(4)): $20 per hour,
except for the chair at $25 per hour;

2. County board of canvassers (Wis. Stat. § 7.60): $15 per hour, except for
county elected officials or employees;

3. Court commissioners appointed under Wis. Stat. § 757.68, shall be paid
reasonable compensation as fixed by the circuit court but not more than the hourly equivalent of
the salary of a circuit court judge as determined by the county finance director;

4. Grand and petit jurors and talesmen (Wis. Stat. § 756.25): $25 per day or
$12.50 per half-day;

5. Local assessors, clerks and other officials, for attending any meeting
directed by the State Department of Revenue under Wis. Stat. § 73.06(1): $18 per day plus the
standard county mileage allowance in the Employee Policy Manual,

6. Circuit court officers shall be paid the hourly rate established at salary
grade 801 step A, with a minimum 2 hours of call-in time on days where circuit court officers
report for work and court is cancelled;

7. Except for mileage, witnesses paid per statute.

D. The director and the finance director shall assure compliance with this chapter,
and shall recommend appropriate revisions in the compensation schedules to the committee prior
to November Ist annually. (Ord. 161-23, Sec. 1,2017; Ord. 158-12, Sec. 7, 2014; Ord. 151-10, Sec. 30,
2007; Ord. 147-54, 2003; Ord.141-71, Sec.1; Ord.141-58; Ord.141-03, Sec.1; Ord.140-107, Sec.l; 1997;
Ord.137-38, 1993; Ord.135-84, 1992; Ord. 134-64, 1991; Ord. 134-54, 1990; Ord. 131-52, Sec.1, Ord.
130-59, Secs.1-3, 1987; Ord. 129-77, Secs.1,2, 1986; Ord. 129-46, Sec.1, 1985; Ord. 127-60, Sec.3, 1983;
Ord. 127-30, Secs.1, 2, 1983; Ord. 126-76, Secs.3, 4, 1983; Ord. 126-53, Sec.5 (part), 1982).

(Ord. 163-21, Sec. 3, 2019; Ord. 147-54, 2003; Ord.140-107, Secs.2-3, 1997; Ord. 126-76, Secs.5, 6(part), 8, 1983).
(Ord. 155-27, Sec. 11, Repealed Chapters 3.25, 3.30, 3.35, 3.40, 3.55, 3.60, 3.65, 3.70, 3.75 and 3.80)
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Chapter 3.50

CONFLICT OF INTEREST

Sections:

3.50.001 Purpose.
3.50.005 Definitions.

3.50.010 Specific conflicts enumerated.
3.50.020 Prohibited contracts with the county.
3.50.030 Public purpose doctrine.

3.50.040 Incorporation of state statutes.
3.50.050 Sanction for violations.

3.50.060 Forfeiture schedule.
3.50.070 Political activity.
3.50.080 Outside employment.
3.50.090 Nepotism.

3.50.100 Solicitations and sales.

3.50.001 Purpose. The proper operation of a democratic and representative government
requires that public officials and employees be independent, impartial, and responsible to the
people; that government decisions and policy be made in proper channels of the governmental
structure; that public office not be used for improper personal gain; and that conflicts between
private interests and public responsibilities be avoided. In recognition of these goals, there is
established a code of ethics to establish guidelines for ethical standards of conduct for such
officials and employees by setting forth those acts or actions that are incompatible with the best
interests of the county and by directing disclosure by such officials and employees of private
interests in matters affecting the county. The provisions and purpose of this code and such rules
and regulations as may be established are declared to be in the best interests of the county. (Ord.
147-54, 2003; Ord.136-11, Sec.1, 1992; Ord.81-82/132, Sec. 1 (part), 1981).

3.50.005 Definitions.

A. "Person" means any individual, corporation, partnership, joint venture, association
or organization.
B. "Financial interest" means any interest which yields, directly or indirectly, a

monetary or other material benefit to the county officer or employee or to any person employing
or retaining services of the county officer or employee.
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C. "Anything of value" means any money or property, favor, service, payment,
advance forbearance, loan or promise of future employment, but DOES NOT INCLUDE such
things as compensation and expenses paid by the state or county, fees, honorariums and
expenses, unsolicited advertising or promotional material such as pens, pencils, notepads,
calendars, informational or educational materials of unexceptional value, plaques, other
advertising giveaways or any other thing which is not likely to influence the judgment of
individuals covered by this code.

D. "Privileged information" means any written or oral material related to county
government which has not become part of the body of public information, and which is
designated by statute, court decision, lawful order, ordinance, resolution or custom as privileged.

E. "Official" means all county department heads or directors, county supervisors,
and all other county elected officers, except judges and district attorneys.

F. "Employee" means all persons filling an allocated position of county employment
and all members of boards, committees, and commissions except those individuals included in E.

G. "Immediate family" means an individual's spouse; and an individual's relative by
marriage, lineal decent, or adoption who receives, directly or indirectly, more then 2 of their
support from the individual or from whom the individual receives, directly or indirectly, more
then 2 of their support. (Ord. 147-54, 2003; Ord. 136-11, Sec. 2, 1992)

3.50.010 Specific conflicts enumerated. The following conflicts of interest shall be
expressly prohibited:

A. Incompatible employment. No public official or employee shall engage in or
accept private employment or render services to any other governmental body or to anyone in the
private sector which would tend to be incompatible with the proper discharge of theirtheir duties,
unless otherwise permitted by law or unless disclosure is made as hereinafter provided.

B. Representing private interests before agencies or courts. No elected public
official or employee who is admitted to practice law shall represent, as an advocate any private
interests, other than their own or that of their family, in any proceeding adverse to the county
before any federal or state court or agency.

C. Disclosure of confidential information. No public official or employee shall,
without proper authorization, disclose confidential information, nor use such information to
advance the actual or anticipated financial or personal interests of him or herself or others.

D. Gratuities or kickbacks.

1. An official or employee shall not accept anything of value whether in the
form of a gift, service, loan or promise from any person, which may impair their independence of
judgment or action in the performance of their official duties.

2. No payment of a gratuity or kickback shall be made by or on behalf of any
person and be accepted by any public official or employee as an inducement or reward for the
latter's action in procuring the award of any contract or order.

3. It is not a conflict of interest for an official or employee to receive a gift or
gratuity that is an unsolicited item of insignificant value or anything which is given to them
independent of their position as an official or employee.

E. Failure to disclose interest in legislation.

I. The following persons on behalf of themselves or their families shall
disclose the nature and extent of any personal or financial interest in proposed legislation before




the county board:

a. County board members; and
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b. Public officials or employees who have been asked to render
official opinions or recommendations to the county board on the legislation.
2. The disclosure shall be made before any debate commences upon the

particular legislation and shall consist of an announcement to be recorded in the journal of
proceedings and a request to abstain from voting. Notwithstanding abstention from voting as
may be allowed by the board, it shall be the responsibility of each employee or public official to
personally ascertain that such actions do not conflict with Wis. Stat. § 946.13.

F. Nepotism forbidden. Public officials and employees are forbidden from engaging
in nepotism, as applied at 3.50.090, and are further forbidden from using their positions to
influence the county to employee in any capacity whatsoever, or otherwise retain the services of,
as an independent contractor or agent, a member of their immediate family.

G. Use of position to compel charitable contributions, donations or induce business.
Public officials are forbidden from using their positions to influence employees to make political
campaign contributions, secure other donations to causes, public or private, or to engage in
business transactions in which they have a personal or financial interest. County supported
campaigns that are communicate4d to staff are excluded from this.

H. Conducting private business on county premises and time. Public officials and
employees are forbidden from conducting their personal or private business while they are on
county premises and engaged in their public duties. (Ord. 147-54, 2003; Ord. 139-16, Sec.1,
1995; Ord. 136-11, Sec. 5 & 6, 1992; Ord. 81-82/380, Secs.1, 2, 1981; Ord. 81-82/132, Sec.1
(part), 1981).

3.50.020 Prohibited contracts with the county.

A. An official or employee or a business in which an official or employee holds a
10% or greater interest, may not enter into a contract with the county involving a payment or
payments of more than $3,000 within a 12-month period unless the official or employee has
made a written disclosure of the nature and extent of such relationship or interest to the county
board. Further, pursuant to Wis. Stat. § 946.13, an official or employee is prohibited from
participating in the formation of a contract(s) with Eau Claire County involving receipts or
disbursements of more than $15,000 in any year.

B. Contracts are not prohibited if they are with, or tax credits or payments are
received by, public officers or employees as set forth in Wis. Stat. § 946.13(2)(g). (Ord. 161-11,
Sec. 1, 2017; Ord. 147-54, 2003; Ord.141-81 Sec.1; Ord.141-03, Sec.1, 1997; Ord.136-11, Sec.7,
1992)

3.50.030 Public purpose doctrine.

A. Use of public property. No public official or employee shall request or permit the
use of county services or of county-owned vehicles, equipment, materials, or property for non-
official purposes or for personal profit or convenience, except when such services are generally
available to the public-at-large. This prohibition shall not apply to the use of county vehicles or
property for personal convenience, sufficiently related to job requirements of an officer or
employee, as approved, and regulated by the county board or as provided pursuant to a contract
with a collective bargaining unit.
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B. Obligations to citizens. No public official or employee shall grant any special

consideration, treatment, or advantage to any citizen beyond that which is available to every
other citizen. (Ord. 147-54, 2003; Ord.136-11 Sec.8, 1992; Ord.81-82/132, Sec.1 (part), 1981).

3.50.040 Incorporation of state statutes.

A. In addition to Wis. Stat. § 946.13, referred to in 3.50.020, the following
provisions of the Wisconsin Statutes are incorporated by reference and made a part of this
chapter:

1. Section 19.01, Oaths and bonds;

2. Section 19.21, Custody, and delivery of official property records.

3. Section 19.81-19.89, Open meetings with governmental bodies.

4. Section 19.59, Codes of ethics for local government officials, employees
and candidates.

B. Failure of public officials to comply with the provisions of law set forth in A. of

this section shall constitute a violation of this chapter. (Ord. 147-54, 2003; Ord.141-81, Sec.2,
1997; Ord.136-11, Sec.9, 1992; Ord.81-82/132, Sec.1 (part), 1981).

3.50.050 Sanction for violations. Any person violating this chapter may be subject to a
forfeiture of not less than $100 nor more than $1,000 for each offense, subject to 3.50.060. (Ord.
147-54, 2003; Ord. 136-11, Sec.10, 1992; Ord. 129-1, Sec.1, 1985; Ord. 81-82/132, Sec.1 (part),
1981).

3.50.060 Forfeiture schedule. The following specified violations of this chapter shall be
subject to the accompanying forfeiture schedule:

A. 3.50.010 A., Incompatible employment, $100 to $500;

B. 3.50.010 B., Representing private interests before county agencies or courts, $100
to $1,000;

C. 3.50.010 C., Disclosure of confidential information, $100 to $1,000;

D. 3.50.010 D., Gratuities or kickbacks, $100 to $1,000;

E. 3.50.010 E., Failure to disclose interest in legislation, $100 to $250;

F. 3.50.010 F., Nepotism forbidden, $100 to $250;

G. 3.50.010 G., Use of position to compel charitable contributions, donations or
induce business, $100 to $250;

H. 3.50.010 H., Conducting private business on county premises and county time
forbidden, $100 to $200;

L 3.50.020, Prohibited contracts with the county, $100 to $1,000;

J. 3.50.030, Public purpose doctrine, $100 to $1,000. (Ord. 161-11, Sec. 2, 2017;
Ord. 147-54, 2003; Ord. 136-11, Sec.11, 1992; Ord. 81-82/132, Sec.1 (part), 1981).

3.50.070 Political activity. All employees and elected officials shall have the right to
freely express their views as a citizen and cast their vote, subject to the following:

A. No employee or elected official shall directly or indirectly use or seek to use their
authority or the influence of their position to control or modify the political action of another
person.

B. No employee or elected official during their hours of duty shall, except as



provided by law, engage in political activities including, but not limited to, the following:

1. Campaign for any candidate or political party;
2. Make campaign speeches or engage in other activity to elect a candidate;
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3. Collect contributions or sell tickets to political fund-raising functions;
4. Distribute campaign material in any election;
5. Organize or manage political meetings;
6. Circulate nominating petitions;
7. Display political badges, buttons or stickers in any county building or
wear such items during working hours.
C. No employee or elected official shall at any time use any county-owned or leased
equipment for any personal political activity.
D. No employee shall be removed, discharged, reduced in pay or position, or

otherwise discriminated against because of the employee's political opinions or affiliations
except as provided for in this section.

E. Employees whose principal employment is in a federally grant-aided program are
subject to prohibitions in the Federal Hatch Political Activities Act as amended, 5 U.S.C. §§
1501--1508. (Ord. 147-54, 2003; Ord. 144-24, Sec. 10, 2000; Ord. 80-81/276, Sec.3 (part),
1980).

3.50.080 Outside employment.

A. No employee may engage in outside employment if such employment conflicts
with or affects the performance of the employee’s county duties.
B. No employee may concurrently hold more than 1 county position without the

written approval of the director. The director shall have authority to grant such approval up to 30
working days within the budget of the affected department(s). Such approval may be granted for
combination part-time positions when it is in the best interests of the county to do so, and when
such part-time positions do not represent a conflict of interest.

C. All forms of money compensation, except expense reimbursements, for outside
services performed during the hours when the employee is providing services to the county, shall
be turned over to the director for deposit with the county treasurer.

D. Failure to comply with this section shall be considered grounds for discipline.
(Ord. 147-54, 2003; Ord. 144-24, Sec. 17, 2000; Ord. 136-63, 1992; Ord. 80-81/276, Sec.16
(part), 1980).

3.50.090 Nepotism.

A. Within this section immediate family shall include: spouse, son, daughter,
mother, father, brother, brother-in-law, sister, sister-in-law, son-in-law, daughter-in-law, mother-
in-law, father-in-law, aunt, uncle, niece, nephew, stepchild, stepparent, grandchild and
grandparent.

B. Relatives shall not be employed in an immediate superior-subordinate
relationship.

C. No appointing authority shall hire a relative nor participate in selection and
appointment procedures if a relative is an applicant under consideration.

D. The county chair shall not appoint a county board supervisor to a standing
committee where a relative is an employee in the governed department.

E. No appointing authority, county board supervisor, county elected official, or

employee shall seek to influence the employment decisions of an appointing authority on behalf



of a relative.

F. Any person who violates this section shall be subject to disciplinary action. (Ord.
147-54, 2003; Ord. 132-101, 1989; Ord. 80-81/276, Sec.18 (part), 1980).
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3.50.100 Solicitations and sales. No employee or group of employees shall on behalf of
the county solicit funds or other things of value from any person, nor solicit funds or sell things
of value to persons on county property without first obtaining permission from the county
administrator. This shall not apply to internal departmental solicitations such as farewell gifts,
shower gifts, length of service gifts or donations for employee social gatherings. (Ord. 147-54,
2003; Ord.141-06, Sec.23, 1997; Ord. 80-81/276, Sec.18 (part), 1980).

Chapter 3.85

DEPUTY SHERIFFS

Sections:

3.85.001 Purpose.

3.85.005 Definitions.

3.85.010 Classification and number of deputy positions.
3.85.015 Qualifications.

3.85.020 Municipal police as deputies.

3.85.025 Certain deputies and posse exempt.

3.85.030 Appointment of Undersheriff.

3.85.035 Disciplinary and dismissal procedures.

3.85.001 Purpose.

A. This chapter establishes a civil service system under Wis. Stat. § 59.52(8), for the
office of the county sheriff.

B. This chapter will apply to employees unless otherwise contrary to the collective
bargaining
agreements and to employees so covered when specific bargaining agreements do not apply to
the contrary.(161-11, Sec. 4, 2017; 157-26, Sec. 1, 2013)

3.85.005 Definitions. The following definitions apply to this chapter:

A. "Office" means the office of the county sheriff.

C. "Deputy sheriff" means such persons as are duly appointed by the sheriff to aid in
the performance of their duties, as set forth at Wis. Stat. § 59.27 under their direction, and in the
case of their absence or disability, or a vacancy in their office, who will perform all of the duties
of the sheriff during such absence or until such vacancy is filled.

D. "Posse" means adult residents of the county summoned by the sheriff to assist in




times of public emergency for the purpose of preserving the public peace or for the pursuit of
felons.
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E. "Reserve deputy " means those deputy sheriffs, not employed by the county on a
regular basis, exclusive of the posse.
F. "Veteran" means a person, otherwise qualified under 3.85.020, who has served

honorably in the U.S. Armed Forces as defined in Wis. Stat. ch. 45. (Ord. 161-33, Sec. 1, 2017;
Ord. 161-11, Sec. 3, 2017; 157-26, Sec. 1, 2013)

3.85.010 Classification and number of deputy positions.

A. The classification and maximum number of regular deputy sheriff positions will
be established by the county board.
B. There will be no honorary deputy sheriffs appointed. The county will not assume

any liability for the acts of any persons appointed in violation hereof. (157-26, Sec. 1, 2013)

3.85.015 Qualifications.

A. Deputy positions will have defined qualifications established based upon the Law
Enforcement Standards Board, the policy making body for the Wisconsin Department of Justice,
as authorized by state law under Wis. Stat. § 15.255. The primary mission of the Law
Enforcement Standards Board is to establish and enforce standards for professional employment,
education and training of law enforcement, tribal law enforcement, jail and secure juvenile
detention officers in Wisconsin.

B. Applicants for law enforcement employment must meet the minimum education
and training requirements for deputy sheriff as defined under Wis. Stats. §§ 165.85(4)(a)and
66.0501(1) and, Wis. Admin. ch. LES Code 2.(Ord. 161-33, Sec. 2, 2017; Ord. 161-11, Sec. 5,
2017; Ord. 157-26, Sec. 1, 2013)

3.85.020 Municipal police as deputies.

A. The sheriff may appoint any duly authorized municipal police officer(s) of any
municipality in the county as deputy sheriffs. Such deputies will hold office at the pleasure of
the sheriff and only during their employment as a police officer by a municipality in the county.

B. Such deputies will only use their powers as deputy sheriffs when and as
authorized by the sheriff. No such deputy will be considered an employee of the county for any
purpose and will serve without compensation. (157-26, Sec. 1, 2013)

3.85.025 Certain deputies and posse exempt. Deputy sheriffs appointed under 3.85.020
and persons appointed to a posse by the sheriff per Wis. Stat. § 59.28, are exempt from the
requirements of this chapter. (157-26, Sec. 1, 2013)

3.85.030 Appointment of Undersheriff.

A. Wis. Stat. §59.26 requires the sheriff to appoint an undersheriff. The
undersheriff is responsible for executing the statutorily required duties of the sheriff in those
circumstances in which the sheriff is unavailable or unable to execute those duties.

B. The sheriff will notify the director of the appointment.

C. The undersheriff will receive an annual stipend of $1,500. (157-26, Sec. 1, 2013)
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3.85.035 Disciplinary and dismissal procedures.

A. Deputy sheriffs will hold office on good behavior and will not be dismissed or
suspended except as provided below.

B. A deputy sheriff may only be suspended, demoted, dismissed, or suspended and
demoted for just cause. In determining whether there is just cause, the committee on human
resources will apply the standards as set forth in Wis. Stat. § 59.52(8).

C. The committee on human resources will act based either on its own investigation
or on charges filed by the sheriff. The charges filed by the sheriff will be filed with the chair of
the committee on human resources in the human resources department. A copy of such charges
will be sent to the affected employee, employee's union or other representative, corporation
counsel and the human resources director. The human resources director will immediately send
copies of the complaint to members of the committee on human resources.

D. The committee on human resources chair will establish a hearing date, time and
place and send a written notice thereof to the employee, the employee's union representative, the
sheriff, director and committee on human resources members. The committee on human
resources may utilize a hearing officer and may take and have transcribed any testimony at the
hearing.

E. At the end of the hearing, the committee on human resources may deliberate in
open or closed session and then will formally take action in open session. The committee on
human resources’ decision will be reduced to writing, will include findings of fact and
conclusions of law and will be signed and dated by the committee chair and filed in the human
resources department. The human resources director will send a copy of the decision with a
written notice stating the date the decision was filed along with appeal rights to the employee,
the employee's union or other representative, the sheriff, corporation counsel and committee on
human resources members. (Ord. 161-11, Sec. 6, 2017; Ord. 157-26, Sec. 1, 2013)
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Vacancy Breakdown

7.28.23

Sheriff Office
Total Vacancies: 17 Full-time 1.0FTE
Positions:

Correction officers: 9 vacancies

Start Date: 3-8/2/2023
Waiting on acceptance: 1
Accepted: 1 waiting on pre-
employment

Interviews: 8/2/23

Patrol Deputy: 4 vacancies
State Date: 2 start 8/2/23, 1 internal transfer start date

TBD

Interviews: none scheduled

Bailiff: 1 vacancy- position closed waiting on next step
Detective: 3 vacancies

Start Date: 3 to be determined (internal transfers)

Lieutenant: New position, need requisition, not posted.

Not actively recruiting

Corporal: 2 new positions from 2022, On hold not actively

recruiting

Human Services:

Total Vacancies: 8 vacancies (8 Full-time 1.0FTE)
Positions:

Juvenile Intake Social Worker: 1 vacancy, Start date 8/14/23

Economic Support Specialist: 2 vacancies
Interviews: 7/21/23




Family Services Administrator: 1 vacancy, start date 8/27/23

Fiscal Associate lll: 2 vacancies
Interview 7/19,7/20

Peer Support Specialist: 1 vacancy position posted

Record Supervisor/Manager: 1 vacancy

Posting: waiting on requisition

Airport:
Total Vacancies: 2 (1- 1.0FTE and 1 — 0.4FTE)

Positions:

Maintenance Technician II: waiting on pre-employment results
Custodian:
Posting: waiting on requisition

Child Support:
Total Vacancies: 3 vacancies (3 Full-time 1.0FTE)
Positions:

Fiscal Associate Ill: 1 vacancy, start date 8/7/2023

Child Support Specialist: 1 vacancy

Interviewing: 7/27,7/28

Administrative Associate Ill 1 vacancy, posted closed 7/25/23

Facilities:

Total Vacancies: 1 vacancy (1 Full-time 1.0FTE)
Positions:

Custodian: 1 vacancy

Waiting on acceptance: 1



Clerk of Courts:
Total Vacancies: 2 vacancy (2Full-time 1.0FTE)
Positions:

Legal Specialist II: 2 vacancies,

Posting: waiting on requisition

Finance:
Total Vacancies: 1 vacancy (1 Full-time 1.0FTE)
Positions:

Finance Director: 1 vacancy

Interview: none scheduled

Human Resources:

Not actively recruiting

Culture & Relations Coordinator: 1 new position from

2023, On hold not actively recruiting.

Planning & Development:

Not actively recruiting

Recycling Attendant: 2 (0.20 FTE positions) On hold not

actively recruiting.
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