[bookmark: _Hlk16769536]MINUTES
Eau Claire County
• Committee on Parks & Forest •
Monday, May 8, 2023, at 5:00 p.m.
Agricultural and Resource Center
227 1st Street West., Altoona – Rooms 103 and 104
Members Present:  Joe Knight, Missy Christopherson, Tami Schraufnagel, Dane Zook

Others Present: Josh Pedersen – Director, Winnie Parker – Administrative Specialist III (Committee Clerk), Erika Gullerud – Finance Analyst, Nick Smiar – Ex Officio Member, Kyle Johnson – DNR County Forest Liaison, Michael Lea – Parks and Forest Advisory Committee Member, Chris Silewski – Ayers Associates
 
 
Call to Order Committee on Parks & Forest and confirmation of meeting notice
Chairman Knight called the meeting to order at 5:00 p.m. and confirmed public posting of the meeting. 

Public Comment
No members of the public wished to make a comment.

Review of April 10, 2023, Committee Meeting Minutes
Supervisor Christopherson moved to approve the minutes from April 10, 2023. Motion passed 4-0.

2023 Spring Timber Sales May 3
Kyle Johnson highlighted that six (6) of eight (8) bid sales were bid on by nine (9) different loggers. The two (2) sales that were not bid on were 7-23 and 3-20. Supervisor Zook moved to accept the 2023 Spring Bid Sale as posted.  Motion passed 4-0.

[bookmark: _Hlk135200315]Lake Eau Claire Dredge Spoils Site Review
Michael Lea updated the committee regarding the Lake Eau Claire Dredge Spoil Sites. In order to approve the two (2) proposed sand spoil sites adjacent to one another, the land would need to be removed from the County Forest Program. DNR and County Board approval is needed. The size of the sand-spoil sites will ultimately be determined by the floodplain. This site was chosen because of its close proximity to the sand traps near the boat landing on the Eau Claire River, which feeds into Lake Eau Claire and because of low timber quantity and quality on these sites.  These traps and sand spoil sites are necessary to keep the boat landings safe and open. The desire is to be able to dredge during the optimal winter months in 2023-2024. No net loss of County Forest Land is preferrable.

Park Master Plan Presentation
Chris Silewski of Ayers Associates presented the Park Master Plan highlighting adjustments made to reflect a more realistic timeframe of completion as well as some additions. A survey went back out and gleaned 80 more responses. After some discussion, the Committee suggested changing the title of the document from Park Master Plan to Strategic Implementation Plan. This document will be available and distributed to the County Board for their review at their next meeting in June. Supervisor Zook moved to accept this document as a guiding strategic plan to forward to the County Board for their approval. Motion passed 4-0.

Director’s Report
Director Pedersen provided information on the Lake Eau Claire Clubhouse revitalization project. There are two (2) different material areas where asbestos remediation is necessary, which will result in additional cost. This project will be ready for bids by the end of May. The Lake Altoona Park Parking Lot Project is well underway with curbs and guttering being poured. They are on track to complete the project by the end of May. Director Pedersen is working with the County’s legal counsel on a contract to allow for a legal easement to one property being accessed through the parking lot at Lake Altoona Park. While landscaping still needs to be done, the Harstad Park Pavilion masonry is complete. This has been a busy and challenging spring as we are operating on limited staff as Tom Mayer has retired and two (2) of our staff are out on Family Medical Leave Act (FMLA). The Lake Eau Claire Boat Landing has received temporary repair and will need a more permanent solution. A Recreational Boating Grant will be accepted in June, and we anticipate completing the renovation this fall. 

Future Parks & Forest Committee Meetings and Items for Discussion
Next Parks & Forest committee meeting date is set for June 12, 2023, at 5:00 p.m. 
Possible future items for discussion include Lake Eau Claire Dredge Spoils Site and Lake Eau Claire Clubhouse Revitalization Project bids.

Committee on Parks & Forest Adjournment
The Committee on Parks & Forest adjourned at 6:37 p.m.
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Winnie Parker
Committee Clerk 
Administrative Specialist III
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