
PLEASE NOTE:  Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities through sign 
language, interpreters or other auxiliary aids.  For additional information or to request the service, contact the County ADA 
Coordinator at 839-4710, (FAX) 839-1669 or 839-4735, TTY: use Relay (711) or by writing to the ADA Coordinator, Human Resources, 
Eau Claire County Courthouse, 721 Oxford Avenue, Eau Claire, WI 54703.

AGENDA 
Eau Claire County 

Broadband Committee 
Thursday, June 22, 2023 

4:00 P.M.  

Location: Eau Claire County Courthouse 721 Oxford Ave., Room #3312, Eau Claire, Wisconsin 54703 

*Event link below can be used to connect to meeting and interact (by the chair) from computer or through the
WebEx Meeting smartphone app. 

Join WebEx Meeting: https://eauclairecounty.webex.com  Meeting ID: 2595 636 4555 
Password: xnT5eYnPF63 

*Meeting audio can be listened to using this Audio conference dial in information.
Audio conference: 1-415-655-0001 Access Code: 25956364555## 

A majority of the county board may be in attendance at this meeting, however, only members of the committee may 
take action on an agenda item. 

For those wishing to make public comments, you must email Rod Eslinger at 
rod.eslinger@eauclairecounty.gov at least 60 minutes prior to the meeting to the start of the meeting. 

*Please mute personal devices upon entry.

1. Call to order and confirmation of meeting notice.

2. Roll Call

3. Public Comment (limit to 3 minutes per person)

4. Review/Approval of April 20, 2023, Committee Meeting Minutes – Discussion - Action

5. Internet Service Provider (ISP) Updates – Discussion

6. Town of Union Release of 50 % ARPA Match Funds – Discussion – Action

7. Spectrum/Charter ARPA Fund Request (Town of Clear Creek) – Discussion – Action 

8. BEAD Local Planning Project - Update

9. WISER (Wisconsin Internet Self Report) - Discussion

10. United Way Digital Equity & Inclusion Update – Amber Scharenbroch – Discussion

11. Next Steps and future meetings – Discussion - Action

a. Future Meeting date: July 20, 2023.

12. Adjourn

https://eauclairecounty.webex.com/
mailto:rod.eslinger@eauclairecounty.gov


MEETING MINUTES 
Eau Claire County 

Broadband Committee 
Thursday, April 20, 2023  

4:00 P.M.   
 

Courthouse – Room #3312  
721 Oxford Avenue – Eau Claire, WI   

 
*Event link below can be used to connect to meeting and interact (by the chair) from computer or through the 

WebEx Meeting smartphone app. 
Join WebEx Meeting: https://eauclairecounty.webex.com  Meeting ID: 2595 636 4555 

Password: xnT5eYnPF63  
*Meeting audio can be listened to using this Audio conference dial in information. 

Audio conference: 1-415-655-0001 Access Code: 25956364555##  
 

For those wishing to make public comments, you must email Rod Eslinger at 
rod.eslinger@eauclairecounty.gov at least 60 minutes prior to the meeting to the start of the meeting.  

*Please mute personal devices upon entry. 
 
Members Present:  Todd Meyer, Don Mowry, Lynn Thompson, Tim Laubach, Tom Lange, Mark Zuber.  
 
Staff Present: Rodney J. Eslinger, Director of Planning and Development, Greg Dachel, Director of Information 
Systems, Dave Hayden, Broadband Consultant. 
 
Others Present: Amber Scharenbroch, Mike Hill, Carah Koch, Doug Carlson 
 

1. Call to order and confirmation of meeting notice. 
 

  The meeting was called to order at 4:00 p.m. and the meeting notice was confirmed.  
 

2. Roll Call – Members present are noted above. A quorum was present. 
 

3. Public Comment (limit to 3 minutes per person) – Doug Carlson gave a brief update on Starlink service in the 
county.   

 
4. Review/Approval of February 16, 2023, Committee Meeting Minutes – Discussion/Action 

 
The committee reviewed the meeting minutes of February 16, 2023.  Mark Zuber motioned to approve the 
minutes with Don Mowry seconding the motion; motion carried on a voice vote with all in favor of approving 
the February 16, 2023 committee minutes as presented.   
 

5. Internet Service Provider (ISP) Updates – Discussion 
 

Mike Hill from Charter/Spectrum provided an update on their Rural Digital Opportunity Fund (RDOF) project 
in Eau Claire County.   
 
Clerk Eslinger read Travis McFarland’s email into the record regarding Bloomer Telephone’s process with their 
broadband expansion project in the Town of Seymour.         
 
No other internet service providers (ISPs) were present.   
 

6. Committee Membership Update – Erica Poole Recognition of Service – Discussion 
 

https://eauclairecounty.webex.com/
mailto:rod.eslinger@eauclairecounty.gov


Clerk Eslinger indicated that Erica Poole has resigned from the committee.  He indicated that Marshfield Clinic 
is in the process of finding a replacement for Erica to serve on the committee as a health care representative.  
Chair Meyer said that Rozanne Traczek, Village of Fairchild’s Librarian, and the Town of Fairchild Clerk 
would be interested in serving on the committee.   

 
7. Town of Brunswick Release of ARPA Match Funds – Discussion - Funds  

 
Clerk Eslinger provide a brief update on the Town of Brunswick request for County’s ARPA Match Funds.  
 
Tom Lange motioned to approve the Town of Brunswick release of ARPA Funds as requested with Mark Zuber 
seconding the motion; motion carried on a voice vote with all in favor of the motion.     

 
8. Broadband, Equity, Access and Deployment (BEAD) Local Planning Grant Program Grant Application - 

Discussion – Action 
 

Clerk Eslinger indicated that the BEAD application was submitted to the Public Service Commission of 
Wisconsin (PSC).  Grants were awarded on March 22, 2023, to 6 REDOs, 25 individual counties, and 4 tribal 
nations.  Eau Claire County received an individual grant award in the amount of $18,337.40.  No action taken. 

 
9. BEAD – County Broadband Survey, Wisconsin Public Service Commission and UW – Extension – Discussion 

- Action  
 

Clerk Eslinger, Don Mowry and Dave Hayden discuss the BEAD PSC/Extension County Survey with the 
committee.   
 
Mark Zuber motioned to approve that Mr. Hayden and Mr. Eslinger prepare a preliminary county survey for the 
committee to review and comment on before submitting the final to the PSC and Extension.  Don Mowry 
seconded the motion; motion carried on a voice vote with all in favor of the motion.     

 
10. United Way Update – Amber Scharenbroch – Discussion  

 
Amber Scharenbroch, Community Impact Director with United Way indicated that a second the United Way 
Digital Equity Resource Fair is planned for Altoona.  She also reported on the Digital Equity & Inclusion 
Advisory program goals.  32 individuals have signed up for the Affordable Connectivity Program (ACP) – goal 
is 100; 89 devices (PC/laptops) have been handed out – goal is 300; 22 individuals have received skill training – 
goal is 300.  The Digital Equity & Inclusion Advisory Council continues to meet monthly.   

 
11. Next Steps and future meetings  

a. June 15, 2023  
 

12. Adjourn 
 

Adjourn Action: Meeting adjourned by unanimous consent at 5:05 p.m. 
 

Respectively submitted by,  
 

 
Rodney J. Eslinger 
Broadband Committee Clerk 
Director of Planning and Development 
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From: Jeff Emery
To: Town Of Union Chair; Jim Kusilek
Cc: Rod Eslinger
Subject: RE: ARPA Fund Match Application
Date: Tuesday, May 2, 2023 4:08:20 PM
Attachments: image001.png
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image006.png
image007.png

WARNING!! This email originated outside Eau Claire County. Do not click any links or
attachments unless you know the sender.
Hello Jennifer,
 
I have included the answers below.
 
Technology to be deployed – FTTH (Fiber to the Home)
Pricing tiers offered
                300x300Mbps = $88.90
                600x600Mbps = $108.90
                1000x1000Mbps = 158.90
                We also participate in the Affordable Connectivity Program (ACP)
Miles of Fiber – 15.5
Cost per mile - $62,400
Speeds to be offered - 300/600/1000 Mbps
System download speed - 1000Mbps
System upload speed – 1000Mbps
Number of households to be served – 133
Number of institutions and businesses to be served – 7
Anticipated start date – April 2023
Anticipated completion data – January 2024
 
Thank you,
 

Jeff Emery
  Broadband Manager
  715.231.2000

  jemery@wwt.coop

  wwt.net
  Follow us:

   

 
 
 
 

mailto:jemery@wwt.coop
mailto:meyerjennifer@wwt.net
mailto:jkusilek@wwt.coop
mailto:Rod.Eslinger@eauclairecounty.gov
tel:+17152312000
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwwt.net%2F&data=05%7C01%7Crod.eslinger%40eauclairecounty.gov%7C86343c0b6c8a42944f9208db4b5157da%7Cac2b7ae76ed442479b8fbc29c3be4b3e%7C0%7C0%7C638186584994714945%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FLCJmi%2FzYaDruZ21jS23ujiy2sQVJ8wVCb7ZJ5MTz6Q%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FWWTC247&data=05%7C01%7Crod.eslinger%40eauclairecounty.gov%7C86343c0b6c8a42944f9208db4b5157da%7Cac2b7ae76ed442479b8fbc29c3be4b3e%7C0%7C0%7C638186584994714945%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=t8vquBgtaeAKsk6RyJbzpj0GIo9X1%2FTYjV6wHlZZIXs%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2F247westwisconsin%2F&data=05%7C01%7Crod.eslinger%40eauclairecounty.gov%7C86343c0b6c8a42944f9208db4b5157da%7Cac2b7ae76ed442479b8fbc29c3be4b3e%7C0%7C0%7C638186584994871172%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=WL2H1xrYZrKTs5JAXQjcbM%2Fc1dIMEx5WwuGcK53XkIw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fwest-wisconsin-telcom%2F&data=05%7C01%7Crod.eslinger%40eauclairecounty.gov%7C86343c0b6c8a42944f9208db4b5157da%7Cac2b7ae76ed442479b8fbc29c3be4b3e%7C0%7C0%7C638186584994871172%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=agMby8Os2U7L22GOgMy9nNzGwwi7%2Bx1g%2FekSBp%2B35aY%3D&reserved=0

K

















£













From: Town Of Union Chair <meyerjennifer@wwt.net> 
Sent: Tuesday, May 2, 2023 11:13 AM
To: Jim Kusilek <jkusilek@wwt.coop>
Cc: Rod Eslinger <Rod.Eslinger@eauclairecounty.gov>; Jeff Emery <jemery@wwt.coop>
Subject: Re: ARPA Fund Match Application
 
Thank you for working on this Jim 

Sent from my iPhone
Jennifer Meyer 
Town of Union Chair 

On May 2, 2023, at 10:46 AM, Jim Kusilek <jkusilek@wwt.coop> wrote:
T

﻿
Good morning,
 
Jeff and I will work to fill out the details needed for page 2.
 
Thank you – Jim.
 

From: Rod Eslinger <Rod.Eslinger@eauclairecounty.gov> 
Sent: Tuesday, May 2, 2023 10:39 AM
To: Jennifer Meyer - Union <meyerjennifer@wwt.net>
Cc: Jim Kusilek <jkusilek@wwt.coop>
Subject: ARPA Fund Match Application
 
Hi Jennifer,
 
I noticed on the ARPA Fund Match application that there were a few blanks
that still needed to be completed.  Attached is the application for your
reference and I highlighted those areas.  You’ll need to have Jim Kusilek
provide the project level detail on page 2 and you will need to sign the
application on page 3.  With this email I have copied Jim, so he may assist with
the project level detail on page 2. 
 
The committee will next meet on June 15th at which time they will review and
approve your request for match funds.  Please remit the information prior to
June 5th so it can be included in the Broadband Committee’s June 15th packet. 
 
Thank you,  
 
Rodney J. Eslinger
Planning and Development Director
721 Oxford Ave., Suite 3344 • Eau Claire, WI 54703
Direct: 715-839-1657 Cell: 715-210-3624 Fax: 715-831-5802

mailto:jkusilek@wwt.coop
mailto:Rod.Eslinger@eauclairecounty.gov
mailto:meyerjennifer@wwt.net
mailto:jkusilek@wwt.coop


Email: rod.eslinger@eauclairecounty.gov
 
           
<image001.jpg>
 
  Planning and Development
 
“I’ve learned that something constructive comes from every defeat.”  - Tom
Landry
 

This message is private and meant only for the person it was intended for. It may
contain confidential information that cannot be shared under the law. If you are not
the intended recipient or received this message by mistake, please let the sender know
immediately and delete the message from your computer and any other devices. Thank
you for your understanding.

mailto:rod.eslinger@eauclairecounty.gov
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.co.eau-claire.wi.us%2F&data=05%7C01%7Crod.eslinger%40eauclairecounty.gov%7C86343c0b6c8a42944f9208db4b5157da%7Cac2b7ae76ed442479b8fbc29c3be4b3e%7C0%7C0%7C638186584994871172%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eiK2DvI82MTkcZwovNqkdueV9UIcv4myY8gIzgI9mJ0%3D&reserved=0
























From: Hill, Mike S
To: Rod Eslinger
Subject: FW: PID 4524065 CTY HWY HH
Date: Friday, June 16, 2023 9:34:45 AM
Attachments: image004.png

803135_4491587_Brownfield highway HH @ Foster.pdf

WARNING!! This email originated outside Eau Claire County. Do not click any links or attachments unless you know the sender.
Good morning Rod, here is the data for the funding request.. I believe it is all here let me know if this works for you.
 
Mike
 
 
$39,115.64-(8*$3,500)= $11,115.64 copay
 
Here is all the financial breakdown, I attached the project maps as well.
 
If you need anything else let me know.
 

 
The contents of this e-mail message and 
any attachments are intended solely for the 
addressee(s) and may contain confidential 
and/or legally privileged information. If you
are not the intended recipient of this message
or if this message has been addressed to you 
in error, please immediately alert the sender
by reply e-mail and then delete this message 
and any attachments. If you are not the 
intended recipient, you are notified that 
any use, dissemination, distribution, copying,
or storage of this message or any attachment 
is strictly prohibited.

mailto:mike.hill@charter.com
mailto:Rod.Eslinger@eauclairecounty.gov

Funding Request

~ Job Summary — CTY HWY HH OSSEO, W1 54758

PRISM ID Name Job Type Construction Type Status
4524065 BF Exception Clear Creek ResidentialLineExtension - SDU Brownfield-Line Unsubmitted

Extension
Cost/Mile Cost/Passing Labor Cost Material Cost Non Const Cost
$56,689.33 $4,889.46 $32,187.09 $6,928 55 $0.00
Percent Complete. Percent to Budget Rural Project Type Revision # 1

Other Rural Total Const Cost $39,115.64

Total Cost $39,115.64

Passings Footage Architecture Type. Hub Node

8 3656 FTTH with EPON EAUCLALEAU-CLAREWI ~ EU1SE-EU1SE
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FOR IMMEDIATE RELEASE  5-10-2023 3:59 PM 

 

Polk County Broadband Leaders Forge Path Towards 

Equitable Access and Adoption 

 
BALSAM LAKE, Wisconsin, May, 19, 2023— Thirty-five local stakeholders and internet service 

providers (ISPs) gathered for a luncheon in the Polk County Government Center to discuss broadband 

access, adoption, and affordability in Polk County on Thursday, May 4th. Tabletop displays of key 

information, brochures, and handouts from the special guest presenters and the West Central Wisconsin 

Broadband Alliance were the topics of numerous side-discussions as individuals grabbed their food, and it 

was clear that everyone present was energized to talk about the topic at hand. The West Central 

Wisconsin Broadband Alliance is a collaboration of business, educational, governmental, non-profit, and 

citizens partners who meet regularly to advocate for broadband expansion and adoption. 
 

The meeting was organized by Polk County Administrator, Vince Netherland, and Cliff Albertson, a 

broadband consultant at Badger Communications; its aim was to address the unique challenges faced by 

the County in bridging the digital divide and fostering a more connected and inclusive community. The 

meeting brought together a diverse group of community leaders, policymakers, educators, and 

representatives from ISPs who recognize the critical importance of broadband access in today’s society. 

Presenters included Jaron McCallum, strategic initiatives coordinator for the PSC Wisconsin Broadband 

Office; Gail Huycke, UW-Extension community development broadband outreach specialist; Danielle 

Jones, director of rural initiatives, WEDC Office of Rural Prosperity; and Carah Koch, Federal Program 

Officer for the National Telecommunications and Information Administration.  

 

“I think the meeting was very informative,” said Netherland. “We called in local ISPs. We called in 

people from the state—we even had a federal agency representative here—and we brought in Polk 

County leaders from the top industries and sectors like education, healthcare, and agriculture, to come in 

and tell us why this is important to them and what are their obstacles to getting broadband into homes and 

getting adopted.” 

 

“As a state employee of the WBO, I am always so pleased to take part and listen in on these local 

conversations,” said McCallum. “We do a lot at the state-wide level to promote broadband but these local 

conversations are key and are actually where the rubber meets the road.”  

 

The meeting was seen by many as a testament to the strides made on broadband in Polk County. Four 

years ago, the Polk County Board of Supervisors made it a long-term priority to expand broadband access 

within the County. In 2018 and 2019, the Polk County Board of Supervisors passed Resolutions to 

facilitate the development and expansion of broadband internet services available to county residents and 

designated Polk County as a “Broadband Forward!” and “Telecommuter Forward!” community. These 

certifications identified Polk County as supportive of increased broadband access and committed to 

promoting telecommuting. 

 

Netherland worked with industry expert, Albertson, to create an up-to-date set of data regarding 

broadband accessibility and availability in Polk County and engaged with the local service providers to 

identify opportunities for the continued growth and expansion of broadband in the area. Then, in February 

of last year, the Polk County Board of Supervisors passed a resolution allowing for a portion of ARPA 

funds to be used for matching grant funds for applications for broadband expansion submitted by local 

service providers to the State of Wisconsin. 

 



“The emphasis at the time was to get the fiber in the ground and get it throughout the County border to 

border,” said Netherland. “Geographically, approximately 85% of the County has access to some type of 

high-speed internet. But what we’ve found is that doesn’t necessarily mean 85% of County residents have 

adopted it, or have a line to their house.” 

 

Netherland also added, “this is not just a Polk County government effort. The real gratitude goes to our 

local ISPs; they are the ones risking their dollars and businesses to spread into these areas. It’s also all the 

support they are getting from citizens encouraging this.” 

 

Polk County, like many other regions in rural Wisconsin, faces disparities in broadband access, which 

hinder opportunities for economic growth, education, healthcare, and civic engagement. While local ISPs 

have made substantial progress in establishing the necessary infrastructure, obstacles such as long 

driveways, easements, and adoption barriers persist, hindering equitable broadband availability for all 

residents. For many who live on a private road in Polk County, getting a local ISP to run fiber optic cable 

may be a challenge. During the meeting, ISPs discussed how they need to acquire easements from private 

property owners that are between a potential customer and a main fiber optic line in the ground. This 

process can be very time consuming, and if one landowner denies the ISP the right to access their 

property to run the cable, they can cut off other property owners from broadband access.  

 

Participants at the meeting also engaged in discussions that emphasized the transformative impact of 

broadband on the present and future of Polk County. Affordable broadband internet access brings 

numerous benefits to a community, including economic growth through remote work, business 

opportunities and entrepreneurship, enhanced education with access to online resources and virtual 

learning, improved healthcare through telehealth services, and streamlined government services and civic 

engagement. 

 

“I can see it being important to veterans since the VA is changing many of their processes to online 

submittal and offering things such as telehealth as virtual appointments,” said Andrew Butzler, County 

Veteran Service Officer. “I feel telehealth is beneficial to all age groups of veterans, regardless of them 

being a busy parent, or retired. Personally, I prefer my appointments by virtual because it saves me from 

taking a few hours off work just to drive to and from the appointment. Given our geographical location 

and climate, it can be difficult for veterans to travel an hour or greater for a medical appointment.” 

 

Wojchik said, “For the agricultural community . . . there are some operations that are becoming very 

technologically advanced and are dependent on fast internet speed to operate equipment, manage 

cropping systems, and support their business decisions. I think overall the agriculture community is 

moving towards the need for fast reliable internet very quickly and access to this service would be a huge 

benefit.” 

 

Moving forward, the group expressed its commitment to remaining advocates and champions for 

broadband in Polk County. Attendees pledged to continue working closely with local authorities, 

community organizations, and ISPs to drive forward initiatives that expand access, promote adoption, and 

improve affordability of broadband services.  

 

“I think the conversations that happened at the event were fantastic,” Huycke said. “But now is not the 

time to take the foot off the accelerator. It will be important to build on those positive conversations and 

look for ways for all the stakeholders to work together. Now is the time to look for win-win solutions for 

all. Together public and private partners need to continue to explore partnerships to improve access, 

adoption and affordability on the quest to bring Internet for all.” 

 



“Rivers, roads, and railroads led the way to prosperity and are still vitally important,” said Albertson. 

“The road to the future has a new addition: broadband.” 

 

Contact: 

Ms. Claire Johnson 

Communications and Public Information Specialist 

715-485-9267 

claire.johnson@polkcountywi.gov 

# # # 

 
 
Claire Johnson, Communications and Public Information Specialist 
 
She/Her 
Polk County Department of Administration 
100 Polk Plaza, Suite 221 
Balsam Lake, WI 54810 
: 715-485-9267 / : claire.johnson@polkcountywi.gov 
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WISER survey enables counties with important broadband access & affordability data and it 
helps the Wisconsin Broadband Office's planning efforts for upcoming broadband funding

Collaborative efforts are needed between 
government, business, education and community 
stakeholders to improve access, affordability and 
adoption

It is critical to deploy effective tools and resources 
to help state agencies accurately assess 
communities’ broadband needs

Broadband champions at local level are critical for 
resident buy-in and effective deployment of 
marketing materials

Across the state of Wisconsin, there are a range of 
survey tools being deployed and PSC's Broadband 
Intelligence Project plans to leverage all

WISER survey and OptiMap-GEO speed test are 
unique tools that capture different insights:

WISER survey delivers important opportunities 
for counties, residents and the State:

• WI households can share their full 
experience with internet, or lack thereof

• Your county can better understand adoption 
barriers and cost burdens facing residents, 
to prioritize future broadband efforts

Collaborative efforts are needed
WISER survey and OptiMap-GEO speed 
test allow for direct resident feedback

Increasing WISER response rates will 
enable better broadband planning

Captures additional data 
highlighting critical affordability 
metrics (e.g., monthly cost, 

internet quality, and experience )

Provides insight into broadband 
speeds, to identify unserved 
and underserved areas

2

1

Dedicated phone line

Mailing in a simple postcard with a 
few questions

Online survey

WI residents will be able to take WISER in multiple 
ways such as: 

Context
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Door County decided to promote the WISER survey to 
approximately ~30K residents

Team composition
• Dedicated Broadband Coordinator to manage process and 

distribute marketing materials
• Appointed broadband "champions" throughout County 

and a diverse committee of community leaders

Marketing efforts
• Multi-channel communication across online (e.g., county 

web page) and physical channels (e.g., flyers in public 
establishments, postcards)

• A postcard version with fewer basic questions to target 
residents without internet access

• Talking points, business cards, and additional paper 
surveys provided to "champions" to distribute

Context & approach Results

Best practices for other regions

Door County Case Study | Successful deployment of WISER survey with ~15% 
response rate enabled identification of critical broadband needs

~15% response rate (and counting)

Response data with tagged locations allows Door County to easily 
identify served, underserved, and unserved areas

Real-time broadband experience data (e.g., service quality, costs to 
residents and businesses) can now be used planning purposes or 
for partnering with providers to apply for grants and infrastructure 
investments

• Identify broadband "champions" to enable localized efforts to obtain 
buy-in from residents and increase response rates

• Engage local businesses & organizations, as trusted community insiders
– Leverage local organizations' email distribution lists

• Use a multi-channel marketing approach 
• Ensure all team members have consistent talking points
• Compile and share best practices across committees and partnerships

Door County Case Study
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PSC's WISER survey promotion timeline

Phase 1 (3 weeks) Phase 3 (3 Weeks)

Develop strategy Analyze survey resultsPromote WISER

Phase 2 (5 weeks)

May 29 – June 16 June 19 – July 14 July 17 – July 28

We are moving 
quickly through 
this process and 
have materials & 

resources to 
support counties 

with these efforts.

We are asking 
counties to support 
the tasks in bold.

• Identified key contacts to assist 
with WISER promotion and other 
data collection tools

• Reached out to counties and 
REDOs with request to support 

• Offered office hours to counties 
and organizations to learn best 
practices for improving survey 
response rates

• Created marketing materials and 
instructional guide for counties 
(this document)

• Activate and support 
broadband "champions" at 
county and regional level

• Broadband champions & 
PSC/BCG work together to 
increase local survey 
response rates
– Distribution of 

marketing materials
– Usage of talking points 

at local events
– Multi-channel approach 

to engage residents 

• Clean and analyze survey 
responses in real time

• Continue analyzing WISER 
survey data to gather insights 
for counties on access, 
affordability, and adoption

• Utilize OptiMap-GEO speed 
test data to understand 
residents’ network 
performance 

• PSC to share spatial data with 
counties

– Via data use 
agreements

Timeline
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Checklist of upcoming tasks for WBO / BCG and counties / REDOs

Phase 2

Promote WISER
June 19 – July 14

Phase 3

Analyze survey results
July 14 – July 28

WBO & BCG Counties & Regional Economic Development Organizations

❑ Distribute instructional guide and ship marketing materials 
to counties

❑ Support counties with postcard distribution to targeted 
areas & communities of interest (e.g., unserved)
– Contingent on counties providing address list

❑ Collect and process data returned via postcards 
❑ Provide continued support to counties, including but not 

limited to:
– Refine marketing materials and/or talking points
– Support process-related inquiries (via phone/email)

❑ Confirm support of WISER survey other tools
❑ Attend office hours session hosted by BCG team to 

understand county-wide action items, available resources, 
ask questions (calendar invites have been sent out)

❑ Post WISER marketing on websites & social media
❑ Provide county address list & identify areas for targeted 

mail outreach / surveying
❑ Distribute marketing materials locally (e.g., hang up flyers)

❑ Share spatial data with counties (via data use agreement)
❑ Continue analyzing WISER survey data and gather insights 

on access and adoption
❑ Utilize OptiMap-GEO speed test data to understand 

residents’ network performance 
❑ Provide continued support to counties, including but not 

limited to:
– Assistance with data analysis inquiries
– Support with process-related inquiries (via 

phone/email)

❑ Sign data sharing agreement with PSC
❑ [Optional] Conduct localized data analyses (e.g., maps of 

where adoption/ affordability needs or barriers are highest) 
to inform county broadband planning 

Checklist

Wisconsin Broadband Office at the PSC has hired BCG to engage counties in collecting broadband access & affordability data
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Non-exhaustive

There are many affordability and digital equity efforts happening with Wisconsin, including:

For assistance throughout this process, please contact the following individuals:

Public Service Commission – Wisconsin Broadband Office (link to community planning resources)
• BEAD Technical Assistance Team, Digital Equity Act Planning Team, Broadband Intelligence 

Project on access & affordability

University of Wisconsin-Madison Extension – Community Development Institute (link)
• Surveying on ability to pay, statewide broadband report, and other digital equity analyses

United Way of Wisconsin – Techquity initiative 
• Collective impact initiative to ensure digital equity and inclusion of every resident

Wisconsin Economic Development Corporation
• Support and promotion of speed test

Resources 
available to you

Link to survey

• Press release
• Flyers / posters to distribute in public establishments (e.g., grocery) and community organizations
• Short questionnaire on postcards
• Talking points
• Sample social media posts and text messages
• County website language to promote & link WISER

Best practices for WISER marketing & outreach from Door County can be viewed here

Resources

Milena Bernardinello
Wisconsin Broadband Office
milena.bernardinello@wisconsin.gov 

Ana Mancia
Boston Consulting Group
mancia.ana@bcg.com

Sean Moore II
Boston Consulting Group
mooreii.sean@bcg.com

We will provide marketing materials to distribute within your county, including:

https://psc.wi.gov/Pages/ServiceType/Broadband/CommunityPlanning.aspx
https://economicdevelopment.extension.wisc.edu/2021/06/04/broadband-internet-and-the-wisconsin-economy/
https://maps.psc.wi.gov/apps/WISER/index.html
https://fibernetdoorcounty.org/DocumentCenter/View/5161/Committee-Proposal?bidId=


Help us get internet to 
YOUR 

home or business

Eau Claire County is working hard to deploy high-speed internet throughout the region. 
We need all residents, property, and business owners to participate in this questionnaire 
to understand the availability and quality of internet in Eau Claire County.

Every response will better inform broadband planning across the State.

If you have internet from your home or 
business:
Please take the broadband survey and 
speed test online from your home internet 
connection at:

tinyurl.com/WISER2023

If you do not have internet OR if you only 
have cellular access: 
Please call to take the questionnaire via 
phone:

608-261-6026
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