
AGENDA 

Eau Claire County 

Committee on Administration 

Tuesday, April 11, 2023, at 2:30 p.m. 

Eau Claire County Government Center 

721 Oxford Ave., Eau Claire • Room 3312 
 

Prepared by: Samantha Kraegenbrink – Assistant to the County Administrator       

 

PLEASE NOTE:  Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities through sign language, interpreters, 

remote access, or other auxiliary aids.  Contact the clerk of the committee or Administration for assistance (715-839-5106). For additional information on 

ADA requests, contact the County ADA Coordinator at 839-6945, (FAX) 839-1669 or 839-4735, TTY: use Relay (711) or by writing to the ADA Coordinator, 

Human Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau Claire, WI 54703. 

Join from the meeting link: 

https://eauclairecounty.webex.com/eauclairecounty/j.php?MTID=m1d29da23569fe4672eb05b7a3ec25c7b 

 

Join by meeting number: 

Meeting number: 2590 878 1249  Password: t2uRMmZZj36 

Join by phone:  

Dial in: 415-655-0001 Access Code: 2590 878 1249 

1. Call to Order and confirmation of meeting notice 

 

2. Roll call 

 

3. Public Comment 

 

4. Review of meeting minutes – Discussion/Action 

a. March 14, 2023 

 

5. Discussion on County Administrator’s performance evaluation process and timeline – Facilitator Attorney 

Victoria Seltun, von Briesen & Roper, s.c. – Information/Discussion 

 

6. Chippewa Valley Regional Airport Ownership and Operation Agreement -  Discussion/Action 

 

7. Administrator Updates – Information/Discussion 

a. ARPA 

i. Broadband 

ii. Timeline and use of funds 

b. RPN 

 

8. Moving Strategic Plan to Odd numbered years – Discussion/Action 

 

9. Appointments – Discussion/Action  

a. ADRC 

i. Terri Stanley (new appointment) 

ii. Ron Hon (new appointment) 

iii. William Libberton (new appointment) 

 

b. Chippewa Valley Regional Airport Commission 

i. Peter Hoeft (reappointment) 

https://eauclairecounty.webex.com/eauclairecounty/j.php?MTID=m1d29da23569fe4672eb05b7a3ec25c7b
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ii. Bill Hilgedick (reappointment) 

 

c. Groundwater Advisory Committee 

i. Sham Anderson (reappointment) 

ii. Anna Mares (reappointment) 

iii. Darryl Farmer (new appointment) 

iv. Jane Mahler (new appointment) 

 

d. Housing Authority 

i. Ricardo Garcia (reappointment) 

 

e. Local Emergency Planning Commission 

i. Diane Hunter (reappointment) 

ii. Ben Frederick (reappointment) 

iii. Bobby King (reappointment) 

iv. Frank Neibauer (reappointment) 

v. Tom Lochner (reappointment) 

vi. Darrell Christy (reappointment) 

vii. Dustin Walters (new appointment) 

 

f. Nutrition Advisory Council 

i. Sue Miller (reappointment) 

ii. Jackie Minor (reappointment) 

iii. Frank Neibauer (reappointment) 

 

 

10. Adjourn 



MINUTES 

Eau Claire County 

Committee on Administration 

Tuesday, March 14, 2023, at 2:30 p.m. 

Eau Claire County Government Center 

721 Oxford Ave., Eau Claire • Room 3312 
 
Present: Gerald Wilkie, Judy Gatlin, Connie Russell, Nancy Coffey, Nick Smiar, Dane Zook (ex-officio), Stella Pagonis 

(at 2:56 p.m.) 

Others: Samantha Kraegenbrink – Assistant to the County Administrator, Holly Blaschko, Megan Brasch, Matt Theisen, 

Greg Dachel, Kathryn Schauf, Sharon McIlquham, Sonja Leenhouts, Norb Kirk 

Public: Tami Schraufnagel (County Board Supervisors), others present 

Call to Order and confirmation of meeting notice 

Chair Smiar called the meeting to order at 2:30 p.m. 

Roll call 

Roll called is listed above under present. 

Public Comment 

No members of the public wished to make comment. 

Review of meeting minutes from February 14, 2023 

Motion by Supervisor Gatlin, seconded by Supervisor Russell. No additions, deletions, and corrections. Minutes approved 

as presented. 

Quarterly Reports (https://www.eauclairecounty.gov/our-government/government-resources/report-central) 

The following quarterly reports were presented by the respective department head: 

a. Corporation Counsel 

b. Child Support 

c. Veteran Services 

*Supervisor Pagonis entered at this time 

d. Information Services 

e. Facilities 

f. Administration/County Board/Risk Management 

 

File No. 22-23/080: Resolution in support of increased County Child Support Funding 

Motion by Supervisor Coffey, seconded by Supervisor Gatlin. Director Brasch was in attendance to provide background 

on the resolution. All in favor; motion passes.  

File No. 22-23/099: Ordinance amending 2.04.010 B (Rule 1), 2.04.130 C (Rule 13), and 2.04.310 B (Rule 31) of the 

Code: Attendance at meetings 

Motion by Supervisor Wilkie, seconded by Supervisor Russell. Supervisors Pagonis and Schraufnagel were in attendance 

to provide background to the committee, without objection. Motion by Supervisor Gatlin, seconded by Supervisor Coffey 

to refer the ordinance back to the authors for revision as discussed by the committee and be agendized at a future meeting 

of this committee. 

 

https://www.eauclairecounty.gov/our-government/government-resources/report-central


MINUTES 

Eau Claire County 

Committee on Administration 

Tuesday, March 14, 2023, at 2:30 p.m. 

Eau Claire County Government Center 

721 Oxford Ave., Eau Claire • Room 3312 
 
File No. 22-23/100: Resolution designating American Rescue Plan Act (ARPA) funds to be used for village of Fall 

Creek CTH AF and City of Augusta CTH G Highway Projects 

Motion by Supervisor Wilkie, seconded by Supervisor Russell. All in favor; motions passes.  

Proclamation proclaiming “Severe Weather Awareness Week” as April 17-21, 2023 

Motion by Supervisor Gatlin, seconded by Supervisor Russell. All in favor; motion passes.  

Proclamation proclaiming April 2 through April 8, 2023 “Fair Housing Week” in the County of Eau Claire 

Motion by Supervisor Wilkie, seconded by Supervisor Coffey.  All in favor; motion passes.   

Administrator Updates 

Updates moved to a future meeting. 

o ARPA 

▪ Broadband 

▪ Timeline and use of funds 

o RPN 

Future agenda items  

• Administrator Schauf Performance Review (Closed Session) 

• File No. 22-23/099: Ordinance amending 2.04.010 B (Rule 1), 2.04.130 C (Rule 13), and 2.04.310 B 

(Rule 31) of the Code: Attendance at meetings 

 

The meeting was adjourned at 4:58 p.m. 

Respectfully submitted by,  

 

Samantha Kraegenbrink – Assistant to the County Administrator 
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CHIPPEWA VALLEY REGIONAL AIRPORT 
OWNERSHIP AND OPERATION AGREEMENT 

 
 

This agreement outlining the operation and ownership of the Chippewa Valley Regional 
Airport 'Airport' is made and entered into by and between Chippewa County and Eau Claire County 
pursuant to Wis. Stat. §§114.151 and 66.0301. 
 

(1) ESTABLISHMENT OF AN AIRPORT COMMISSION.  There is established effective 
January 1, 1991, pursuant to Wis. Stat. §114.14(2) an Airport Commission in which shall be vested 
jurisdiction for the construction, improvement, equipment, maintenance, operation, and promotion of 
the Airport.  Effective January 1, 1999 this agreement shall govern the operation of the Airport. 
 

(2) MEMBERSHIP OF THE AIRPORT COMMISSION.  The Chippewa Valley Regional 
Airport Commission 'Commission' shall consist of seven (7) members.  The Eau Claire County Board 
Chair shall appoint one County Board Supervisor and three (3) citizen members.  The Chippewa 
County Board Chair shall appoint one (1) County Board Supervisor and two (2) citizen members.  The 
period of appointment for the two County Board Supervisors and one (1) citizen member appointed by 
the Eau Claire County Board Chair from either Eau Claire or Chippewa County shall be two (2) years 
commencing April in even-numbered years.  The remaining four (4) members shall be citizens and 
residents of Eau Claire County or Chippewa County appointed by the Eau Claire County and 
Chippewa County Board Chairs respectively and approved by their respective County Boards for two 
(2) years commencing April in odd-numbered years.  All members may be reappointed.   
 

(3) COMMISSIONER QUALIFICATIONS AND VACANCIES.  The Commissioners 
shall be persons with skills in management and interest in aeronautics.  The Commissioners will 
contribute a mix of managerial and professional skills in areas such as marketing, public relations, 
finance, law, engineering, general management and entrepreneurship.  Commissioners shall be 
residents of Eau Claire or Chippewa Counties and shall not have a financial interest in the Airport of 
more than $15,000 in any year as set forth in Wis. Stat. §946.13.  Commissioners shall comply with 
the provisions of the Eau Claire County Ethics Code of Conduct contained in Chapter 3.50 2.08 of the 
Eau Claire County Code.  Commissioners are required to declare any conflict of interest under Chapter 
3.50 2.08 prior to discussion of an agenda item and abstain from the discussion or voting on that 
agenda item.  Annual vacancies shall be noticed publicly with a list of nominees provided to the 
appropriate County Board Chair prior to consideration of any Commission appointment.  Should any 
Commissioner no longer meet the qualifications for appointment, the Commissioner's seat shall be 
declared vacant.  Any Commissioner failing to attend three (3) regular meetings in a six (6) month 
period may be removed by the appointing County Board Chair.  Mid-term vacancies may be filled 
from a list of citizens who have applied for annual vacancies but have not been selected, or through a 
separate public notice, or by using both. 
 

(4) AIRPORT SECRETARY AND CHAIR.  At the annual meeting the Commission shall 
elect one member chair, one member vice-chair and one member secretary.  The chair shall not be a 
County Board Supervisor.  The secretary shall keep an accurate record of all the proceedings and 
transactions of the Commission and send copies of the minutes to the Eau Claire and Chippewa County 
Clerks.   The Commission shall have the powers and duties established under Wis. Stat. ch. 114 as 
more specifically enumerated herein. 
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(5) AIRPORT MANAGEMENT/MONIES.  The Commission shall have complete and 
exclusive control and management of the Airport.  All monies appropriated for the construction, 
improvement, equipment, maintenance, operation, or promotion of said Airport or earned by such 
Airport or made available for its construction, improvement, equipment, maintenance, operation, or 
promotion in any manner whatsoever shall be deposited with the Treasurer of Eau Claire County 
where such monies shall be kept in a non-lapsing enterprise fund and paid out only on order of the 
Commission.  No Airport enterprise monies will be returned to Chippewa or Eau Claire Counties 
without approval of both county boards. 
 

(6) AIRPORT MANAGER.  The Commission may employ and fix the compensation of an 
Airport Manager who shall not be a member of the Commission.  The Commission may employ and 
fix the compensation of such other employees as may be deemed necessary.  All Airport employees 
shall be Eau Claire County employees and subject to the personnel policies and practices of Eau Claire 
County. 
 

(7) CONTRACTING AUTHORITY.  The Commission is expressly authorized to execute 
such contracts, leases, or other agreements as it deems necessary for the construction, improvement, 
equipment, maintenance, operation, or promotion of the Airport, subject to the normal budgetary 
procedures of Eau Claire County.  Such Commission may contract with the United States, the State of 
Wisconsin, any municipality, or any agency thereof and may petition in the name of Eau Claire 
County, for such state, federal, or municipal aid as may be available for airport purposes, and after 
resolution certifying the availability of local funds, or appropriation of such funds, may execute agency 
agreements, contracts, and all other documents necessary to the project. 

 
(8) COMMISSION POWERS. The Commission shall have the power to do all acts and 

things necessary for the promotion of the business and the general welfare of the Airport in order to 
carry out the powers, duties, and responsibilities imposed by this provision or any other laws.  The 
Commission will abide by the Ethics Code of Eau Claire County, Chapter 3.50 of the County Code. 
 

(9) PARTICIPATION OF OTHER MUNICIPALITIES.  In recognition of the role of the 
Airport as the air carrier airport for the entire Chippewa Valley Region, other counties or 
municipalities within the region will be invited to participate on terms and conditions to be established 
by the Commission. 
 

(10) COMMISSION BYLAWS.  The Commission shall prepare bylaws for the conduct of 
its business, consistent with this Agreement. If there is ever conflict between the Bylaws and this 
Agreement, the terms of the Agreement will prevail.    
 

(11) COMMISSION BUSINESS PLAN.  The Commission shall prepare a business plan 
with a five-year horizon that shall be up-dated annually.  Such plan shall include marketing and public 
relations programs to pursue promotion objectives.  Such programs shall be costed separately from the 
operations and capital improvements budget and include estimates of increased revenue to be achieved 
and of regional economic benefits. 

 
 (12) COMMISSION MEETINGS.  The Commission shall meet at least once per month and 

shall report either orally or in writing as requested to the Eau Claire County Committee on 
Administration and the Chippewa County Economic Development Committee.  Compensation for 
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citizen members shall be set forth as in Section 3.20.080 B. of the Eau Claire County Code.  County 
board member per diems shall be established and paid by the respective county boards. 
 

(13) AUDIT OF COMMISSION'S FINANCIAL RECORDS.  The Commission's financial 
books and records shall be audited as part of the Eau Claire County annual audit.  The Commission's 
financial books and records shall be open to audit by the Eau Claire County Finance Director or the 
Chippewa County Auditor upon request and two business days advance notice. 
 

(14) COMMISSION APPROPRIATIONS RESTRICTIONS.  The Commission shall not 
overdraw the annual appropriations as established by the Eau Claire County Board of Supervisors for 
operating and capital expenditures.  Unfunded mandates and contingencies that would overdraw these 
annual appropriations shall be paid from reserves established in the Airport enterprise fund or through 
the annual budget process.  Expenditures in excess of these limitsreserves in the Airport enterprise 
fund require approval of the Eau Claire County Board.  If such expenditures require bonding, then the 
Chippewa and Eau Claire County Boards shall all vote on participation in the bonding pursuant to the 
percentages as reflected by the dollar amounts set forth in 15 below. 
 

(15) COUNTY FUNDING PARTICIPATION.  There will be no increase in funding 
participation from either Effective January 1, 2021, Eau Claire County and or Chippewa County during 
the term of this agreement. will contribute base amounts equivalent to 1%  more than their 2020 
contributions and effective January 1, 2023 1% more than their 2022 contributions.   
 
   CHIPPEWA COUNTY  EAU CLAIRE COUNTY 
YEAR   CONTRIBUTION   CONTRIBUTION 
 
202419    $130,271132,890     $399,030407,050 
202520    $130,271132,890     $399,030407,050 
202621    $131,574132,890     $403,020407,050 
202722    $131,574132,890     $403,020407,050 
202823    $132,890     $407,050 
 
The Chippewa County contribution shall be applied toward debt service and capital projects. 
 
 Any excess operating funds from 201823 shall be carried over to 202419.  
 

(16)  FINANCIAL RECORDS, BUDGETING PROCESS, CONTRIBUTION PAYMENTS.  
Eau Claire County will keep the financial records of the Airport.  Proposed subsequent year Airport 
budgets will be sent to Chippewa County by September 1 of the current year to facilitate the county 
budgeting process.  Annual audits reflecting Airport operations will be sent to Chippewa County by 
July 31 of the subsequent year.  Chippewa County will receive timely interim financial information 
from Eau Claire County upon request.  Chippewa County will make two semiannual contribution 
payments to Eau Claire County on March 15 and September 1 of each budget year pending receipt of 
the above financial information. 

 
 (17)  OPTION TO PURCHASE.  Chippewa County has a limited and exclusive option to 

purchase an interest in the real and personal property of the Airport for ($1.00) One Dollar and other 
valuable consideration.  Said option to purchase is exclusive, in that it may only be exercised by the 
Chippewa County Board of Supervisors during the time period, and subject to the conditions set forth 
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below.  Said option to purchase allows Chippewa County to purchase a portion of the real and personal 
property of the Airport as a tenant in common.  During the time that Chippewa County is able to 
exercise its limited option to purchase, Eau Claire County cannot, without a prior breach of the terms 
of this Agreement, or the failure on the part of Chippewa County to make payment in full as set in this 
Agreement, refuse to transfer the property to Chippewa County.  However, if Chippewa County is in 
breach and/or has not made all of the payments as set forth in the terms of this Agreement, then Eau 
Claire County does not have to honor Chippewa County’s option to purchase.  The parties agree the 
following are conditions precedent to the exercising of the option to purchase:  

 
(a)  Prior to the expiration of the time period set forth below in paragraph (b) for Chippewa 

County to exercise its option to purchase, the parties will either renew this Agreement, 
or execute a new ownership and operation agreement for a period of not less than five 
(5) years.  

 
(b)  Chippewa County may only exercise its option to purchase during the time period of 

January 1, 202823 to September 1, 202823, with the transfer of property becoming 
effective on January 1, 202924.  

If Chippewa County chooses to exercise its option to purchase, its ownership interest in the property of 
the Airport will be determined by comparing Chippewa County’s equalized valuation on a pro rata 
basis to the total equalized valuation of Chippewa County and Eau Claire County with the percentage 
of the property transferred to Chippewa County equal to the amount of equalized value established for 
the  202823 budget year.  

(18) EFFECTIVE DATE OF AGREEMENT.  This agreement shall become effective on 
January 1 of the year following passage of authorizing resolutions by the Chippewa County Board and 
the Eau Claire County Board, as evidenced by certified copies of its County Board resolutions.  This 
agreement is for a term of five years and may be renewed for future years upon mutual agreement by 
all parties.  Negotiations for a successor Agreement shall commence on or before March 1, 202823, 
with ratification by all parties to the successor Agreement on or before September 1, 202823. 
 

(19) WAIVER OF BREACHES.  No waiver of any breaches of this Agreement shall be held 
to be a waiver of any other or any subsequent breaches.  All remedies afforded in this Agreement shall 
be considered to be cumulative and in addition to any other remedies provided by law. 
 

(20) APPLICABLE LAW.  This contract shall be governed under the laws of the State of 
Wisconsin and is made at Eau Claire County, Wisconsin, and venue for any legal action to enforce the 
terms of this Agreement shall be exclusively in Eau Claire County Circuit Court. 

 
(21) NON-ASSIGNMENT OF AGREEMENT.  The parties agree that there shall be no 

assignment of transfer or this Agreement, nor of any interests, rights or responsibilities herein 
contained, except as agreed to in writing. 

 
(22) MODIFICATIONS TO AGREEMENT.  There shall be no modifications to this 

Agreement, except in writing, signed by all parties. 
 

(23) INTEGRATION OF AGREEMENT.  The entire agreement of the parties is contained 
herein, and this Agreement supersedes all previous agreements, whether written or oral, and all 
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negotiations as well as any previous agreements presently in effect between the parties relating to the 
subject matter. 
 

All parties hereto having read and understood the entirety of this Agreement consisting of five 
(5) typewritten pages hereby affix their duly authorized signatures. 
 
 
CHIPPEWA COUNTY BY: 
 
 
________________________________________  ___________________________ 
Anson AlbaradoDean Gullickson        (Date) 
Chippewa County Board Chair 
 
 
________________________________________  ___________________________ 
Jaclyn Sadler        (Date) 
Chippewa County Clerk  
 
 
 
EAU CLAIRE COUNTY BY: 
 
 
_________________________________________  ___________________________ 
Gregg MooreNick Smiar         (Date) 
Eau Claire County Board Chair 
 
 
__________________________________________ ___________________________ 
Janet LoomisSue McDonald         (Date) 
Eau Claire County Clerk 
 
 
 
CNTX\\CNTX-160 CleanDraft 3.13.23 
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CHIPPEWA VALLEY REGIONAL AIRPORT 
OWNERSHIP AND OPERATION AGREEMENT 

 
 

This agreement outlining the operation and ownership of the Chippewa Valley Regional 
Airport 'Airport' is made and entered into by and between Chippewa County and Eau Claire County 
pursuant to Wis. Stat. §§114.151 and 66.0301. 
 

(1) ESTABLISHMENT OF AN AIRPORT COMMISSION.  There is established effective 
January 1, 1991, pursuant to Wis. Stat. §114.14(2) an Airport Commission in which shall be vested 
jurisdiction for the construction, improvement, equipment, maintenance, operation, and promotion of 
the Airport.  Effective January 1, 1999 this agreement shall govern the operation of the Airport. 
 

(2) MEMBERSHIP OF THE AIRPORT COMMISSION.  The Chippewa Valley Regional 
Airport Commission 'Commission' shall consist of seven (7) members.  The Eau Claire County Board 
Chair shall appoint one County Board Supervisor and three (3) citizen members.  The Chippewa 
County Board Chair shall appoint one (1) County Board Supervisor and two (2) citizen members.  The 
period of appointment for the two County Board Supervisors and one (1) citizen member appointed by 
the Eau Claire County Board Chair from either Eau Claire or Chippewa County shall be two (2) years 
commencing April in even-numbered years.  The remaining four (4) members shall be citizens and 
residents of Eau Claire County or Chippewa County appointed by the Eau Claire County and 
Chippewa County Board Chairs respectively and approved by their respective County Boards for two 
(2) years commencing April in odd-numbered years.  All members may be reappointed.   
 

(3) COMMISSIONER QUALIFICATIONS AND VACANCIES.  The Commissioners 
shall be persons with skills in management and interest in aeronautics.  The Commissioners will 
contribute a mix of managerial and professional skills in areas such as marketing, public relations, 
finance, law, engineering, general management and entrepreneurship.  Commissioners shall be 
residents of Eau Claire or Chippewa Counties and shall not have a financial interest in the Airport of 
more than $15,000 in any year as set forth in Wis. Stat. §946.13.  Commissioners shall comply with 
the provisions of the Eau Claire County Code of Conduct contained in Chapter 2.08 of the Eau Claire 
County Code.  Commissioners are required to declare any conflict of interest under Chapter 50 2.08 
prior to discussion of an agenda item and abstain from the discussion or voting on that agenda item.  
Annual vacancies shall be noticed publicly with a list of nominees provided to the appropriate County 
Board Chair prior to consideration of any Commission appointment.  Should any Commissioner no 
longer meet the qualifications for appointment, the Commissioner's seat shall be declared vacant.  Any 
Commissioner failing to attend three (3) regular meetings in a six (6) month period may be removed by 
the appointing County Board Chair.  Mid-term vacancies may be filled from a list of citizens who have 
applied for annual vacancies but have not been selected, or through a separate public notice, or by 
using both. 
 

(4) AIRPORT SECRETARY AND CHAIR.  At the annual meeting the Commission shall 
elect one member chair, one member vice-chair and one member secretary.  The chair shall not be a 
County Board Supervisor.  The secretary shall keep an accurate record of all the proceedings and 
transactions of the Commission and send copies of the minutes to the Eau Claire and Chippewa County 
Clerks.   The Commission shall have the powers and duties established under Wis. Stat. ch. 114 as 
more specifically enumerated herein. 
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(5) AIRPORT MANAGEMENT/MONIES.  The Commission shall have complete and 
exclusive control and management of the Airport.  All monies appropriated for the construction, 
improvement, equipment, maintenance, operation, or promotion of said Airport or earned by such 
Airport or made available for its construction, improvement, equipment, maintenance, operation, or 
promotion in any manner whatsoever shall be deposited with the Treasurer of Eau Claire County 
where such monies shall be kept in a non-lapsing enterprise fund and paid out only on order of the 
Commission.  No Airport enterprise monies will be returned to Chippewa or Eau Claire Counties 
without approval of both county boards. 
 

(6) AIRPORT MANAGER.  The Commission may employ and fix the compensation of an 
Airport Manager who shall not be a member of the Commission.  The Commission may employ and 
fix the compensation of such other employees as may be deemed necessary.  All Airport employees 
shall be Eau Claire County employees and subject to the personnel policies and practices of Eau Claire 
County. 
 

(7) CONTRACTING AUTHORITY.  The Commission is expressly authorized to execute 
such contracts, leases, or other agreements as it deems necessary for the construction, improvement, 
equipment, maintenance, operation, or promotion of the Airport, subject to the normal budgetary 
procedures of Eau Claire County.  Such Commission may contract with the United States, the State of 
Wisconsin, any municipality, or any agency thereof and may petition in the name of Eau Claire 
County, for such state, federal, or municipal aid as may be available for airport purposes, and after 
resolution certifying the availability of local funds, or appropriation of such funds, may execute agency 
agreements, contracts, and all other documents necessary to the project. 

 
(8) COMMISSION POWERS. The Commission shall have the power to do all acts and 

things necessary for the promotion of the business and the general welfare of the Airport in order to 
carry out the powers, duties, and responsibilities imposed by this provision or any other laws.  The 
Commission will abide by the Ethics Code of Eau Claire County, Chapter 3.50 of the County Code. 
 

(9) PARTICIPATION OF OTHER MUNICIPALITIES.  In recognition of the role of the 
Airport as the air carrier airport for the entire Chippewa Valley Region, other counties or 
municipalities within the region will be invited to participate on terms and conditions to be established 
by the Commission. 
 

(10) COMMISSION BYLAWS.  The Commission shall prepare bylaws for the conduct of 
its business, consistent with this Agreement. If there is ever conflict between the Bylaws and this 
Agreement, the terms of the Agreement will prevail.    
 

(11) COMMISSION BUSINESS PLAN.  The Commission shall prepare a business plan 
with a five-year horizon that shall be up-dated annually.  Such plan shall include marketing and public 
relations programs to pursue promotion objectives.   

 
 (12) COMMISSION MEETINGS.  The Commission shall meet at least once per month and 

shall report either orally or in writing as requested to the Eau Claire County Committee on 
Administration and the Chippewa County Economic Development Committee.  Compensation for 
citizen members shall be set forth as in Section 3.20.080 B. of the Eau Claire County Code.  County 
board member per diems shall be established and paid by the respective county boards. 
 



 
 3 

(13) AUDIT OF COMMISSION'S FINANCIAL RECORDS.  The Commission's financial 
books and records shall be audited as part of the Eau Claire County annual audit.  The Commission's 
financial books and records shall be open to audit by the Eau Claire County Finance Director or the 
Chippewa County Auditor upon request and two business days advance notice. 
 

(14) COMMISSION APPROPRIATIONS RESTRICTIONS.  The Commission shall not 
overdraw the annual appropriations as established by the Eau Claire County Board of Supervisors for 
operating and capital expenditures.  Unfunded mandates and contingencies that would overdraw these 
annual appropriations shall be paid from reserves established in the Airport enterprise fund or through 
the annual budget process.  Expenditures in excess of reserves in the Airport enterprise fund require 
approval of the Eau Claire County Board.  If such expenditures require bonding, then the Chippewa 
and Eau Claire County Boards shall all vote on participation in the bonding pursuant to the percentages 
as reflected by the dollar amounts set forth in 15 below. 
 

(15) COUNTY FUNDING PARTICIPATION.  There will be no increase in funding 
participation from either Eau Claire County or Chippewa County during the term of this agreement.   
 
   CHIPPEWA COUNTY  EAU CLAIRE COUNTY 
YEAR   CONTRIBUTION   CONTRIBUTION 
 
2024    $132,890     $407,050 
2025    $132,890     $407,050 
2026    $132,890     $407,050 
2027    $132,890     $407,050 
2028    $132,890     $407,050 
 
The Chippewa County contribution shall be applied toward debt service and capital projects. 
 
 Any excess operating funds from 2023 shall be carried over to 2024.  
 

(16)  FINANCIAL RECORDS, BUDGETING PROCESS, CONTRIBUTION PAYMENTS.  
Eau Claire County will keep the financial records of the Airport.  Proposed subsequent year Airport 
budgets will be sent to Chippewa County by September 1 of the current year to facilitate the county 
budgeting process.  Annual audits reflecting Airport operations will be sent to Chippewa County by 
July 31 of the subsequent year.  Chippewa County will receive timely interim financial information 
from Eau Claire County upon request.  Chippewa County will make two semiannual contribution 
payments to Eau Claire County on March 15 and September 1 of each budget year pending receipt of 
the above financial information. 

 
 (17)  OPTION TO PURCHASE.  Chippewa County has a limited and exclusive option to 

purchase an interest in the real and personal property of the Airport for ($1.00) One Dollar and other 
valuable consideration.  Said option to purchase is exclusive, in that it may only be exercised by the 
Chippewa County Board of Supervisors during the time period, and subject to the conditions set forth 
below.  Said option to purchase allows Chippewa County to purchase a portion of the real and personal 
property of the Airport as a tenant in common.  During the time that Chippewa County is able to 
exercise its limited option to purchase, Eau Claire County cannot, without a prior breach of the terms 
of this Agreement, or the failure on the part of Chippewa County to make payment in full as set in this 
Agreement, refuse to transfer the property to Chippewa County.  However, if Chippewa County is in 
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breach and/or has not made all of the payments as set forth in the terms of this Agreement, then Eau 
Claire County does not have to honor Chippewa County’s option to purchase.  The parties agree the 
following are conditions precedent to the exercising of the option to purchase:  

 
(a)  Prior to the expiration of the time period set forth below in paragraph (b) for Chippewa 

County to exercise its option to purchase, the parties will either renew this Agreement, 
or execute a new ownership and operation agreement for a period of not less than five 
(5) years.  

 
(b)  Chippewa County may only exercise its option to purchase during the time period of 

January 1, 2028 to September 1, 2028, with the transfer of property becoming effective 
on January 1, 2029.  

If Chippewa County chooses to exercise its option to purchase, its ownership interest in the property of 
the Airport will be determined by comparing Chippewa County’s equalized valuation on a pro rata 
basis to the total equalized valuation of Chippewa County and Eau Claire County with the percentage 
of the property transferred to Chippewa County equal to the amount of equalized value established for 
the  2028 budget year.  

(18) EFFECTIVE DATE OF AGREEMENT.  This agreement shall become effective on 
January 1 of the year following passage of authorizing resolutions by the Chippewa County Board and 
the Eau Claire County Board, as evidenced by certified copies of its County Board resolutions.  This 
agreement is for a term of five years and may be renewed for future years upon mutual agreement by 
all parties.  Negotiations for a successor Agreement shall commence on or before March 1, 2028, with 
ratification by all parties to the successor Agreement on or before September 1, 2028. 
 

(19) WAIVER OF BREACHES.  No waiver of any breaches of this Agreement shall be held 
to be a waiver of any other or any subsequent breaches.  All remedies afforded in this Agreement shall 
be considered to be cumulative and in addition to any other remedies provided by law. 
 

(20) APPLICABLE LAW.  This contract shall be governed under the laws of the State of 
Wisconsin and is made at Eau Claire County, Wisconsin, and venue for any legal action to enforce the 
terms of this Agreement shall be exclusively in Eau Claire County Circuit Court. 

 
(21) NON-ASSIGNMENT OF AGREEMENT.  The parties agree that there shall be no 

assignment of transfer or this Agreement, nor of any interests, rights or responsibilities herein 
contained, except as agreed to in writing. 

 
(22) MODIFICATIONS TO AGREEMENT.  There shall be no modifications to this 

Agreement, except in writing, signed by all parties. 
 

(23) INTEGRATION OF AGREEMENT.  The entire agreement of the parties is contained 
herein, and this Agreement supersedes all previous agreements, whether written or oral, and all 
negotiations as well as any previous agreements presently in effect between the parties relating to the 
subject matter. 
 

All parties hereto having read and understood the entirety of this Agreement consisting of five 
(5) typewritten pages hereby affix their duly authorized signatures. 
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CHIPPEWA COUNTY BY: 
 
 
________________________________________  ___________________________ 
Dean Gullickson       (Date) 
Chippewa County Board Chair 
 
 
________________________________________  ___________________________ 
Jaclyn Sadler        (Date) 
Chippewa County Clerk  
 
 
 
EAU CLAIRE COUNTY BY: 
 
 
_________________________________________  ___________________________ 
Nick Smiar        (Date) 
Eau Claire County Board Chair 
 
 
__________________________________________ ___________________________ 
Sue McDonald       (Date) 
Eau Claire County Clerk 
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