S| AGENDA
Ak i) Eau Claire County
- ' Criminal Justice Collaborating Council
Eau Claire Ful Council
COUNTY Wednesday, December 21st, 2022 at 7:00 a.m.
In-Person Meeting in Room G0009
721 Oxford Avenue * Eau Claire, WI 54703
Virtual Meeting via Webex

Dial In: 415-655-001 Access Code: 2596 471 7520

*please remain muted when not speaking*

Meeting Link:
https://eauclairecounty.webex.com/eauclairecounty/i.php?MTID=md7963c63a304ebff431858d4997de
133

Password: CpnPUKBK376

For those wishing to make public comment, you must email Emily Peterson at
emily.peterson@eauclairecounty.gov at least 30 minutes prior to the start of the meeting.
You will be called on during public session.

1. Call Meeting to Order and Confirmation of Meeting Notice
2. Roll Call
3. Public Comment (3-minute limit per person)

4. Approval of Full Council Meeting Minutes — Discussion/Action
a. October 19, 2022

5. Review of General Budget — Discussion/Action

6. System Updates — Information/Discussion
a. CJCC/CJS Website
b. Community Engagement

7. Standing Committee Updates — Information/Discussion
a. Juvenile Justice Collaborating Committee
b. Evidence Based Decision Making Policy Team
+ SIMS Mapping Update
c. Opioid Task Force
d. Treatment Court

Prepared by: Emily Peterson — Administrative Specialist IT Published: 12/12/22

PLEASE NOTE: Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities through sign language,
interpreters, remote access, or other auxiliary aids. Contact the clerk of the committee or Administration for assistance (715-839-5106). For additional
information on ADA requests, contact the County ADA Coordinator at 839-6945, (FAX) 839-1669 or 839-4735, TTY: use Relay (711) or by writing to the
ADA Coordinator, Human Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau Claire, WI 54703.



S| AGENDA
Ak i) Eau Claire County
- ' Criminal Justice Collaborating Council
Ea u c I aire Full Council
COUNTY Wednesday, December 21st, 2022 at 7:00 a.m.
In-Person Meeting in Room G0009
721 Oxford Avenue * Eau Claire, WI 54703
Virtual Meeting via Webex

8. Program Updates — Information/Discussion
a. Racial Ethnic Disparity (RED) Update
b. HOTT Program
c. Pretrial Services

9. Set Agenda for Future Meetings — Discussion/Action

10. Adjourn

Prepared by: Emily Peterson — Administrative Specialist IT Published: 12/12/22

PLEASE NOTE: Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities through sign language,
interpreters, remote access, or other auxiliary aids. Contact the clerk of the committee or Administration for assistance (715-839-5106). For additional
information on ADA requests, contact the County ADA Coordinator at 839-6945, (FAX) 839-1669 or 839-4735, TTY: use Relay (711) or by writing to the

ADA Coordinator, Human Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau Claire, WI 54703.



| N
i MINUTES
A \ ) Eau Claire County

. ’ Criminal Justice Collaborating Council
Eau Claire Full Council
COUNTY Wednesday, October 19, 2022 at 7:00 a.m.

In-Person Meeting in Room G0009
721 Oxford Avenue ¢ Eau Claire, WI 54703

Present: Kathryn Schauf, Nick Smiar, Justin Patchin, Sharon Mcllquham, Michael Schumacher, Michael
Felton, Ryan Raymond, Lieske Giese

Other: Tiana Glenna, Crystal Ruzicka, Cory Schalinske, Dave Riewestahl, Jen Coyne, David Carlson, Christie
Knutson, Terri Bohl

Public:

Call Meeting to Order and Confirmation of Meeting Notice

Judge Schumacher called the meeting to order at 7 a.m. and confirmed meeting notice.
Roll Call
Verbal roll call was taken is listed above.

Approval of Full Council Meeting Minutes from August 17, 2022

One correction to presenter of Probation Presentation, recorded as Dan Bresina, will be changed to Mike Felton.
No other corrections, deletions, or additions. All in favor of approving the minutes from August 17, 2022.

Review of General Budget

-Lieske Giese mentioned there is discussion about decreasing the budget for DHS. Mentioned that early
intervention makes a difference

-Kathryn Schauf said the state of Wisconsin overall is focusing on crisis services reduction, and the state is
increasing the budget for crisis services

System Updates

e Covid in Jail/Huber Center

o Dave R gave an update that huber is still shut down-no additional updates. There is a possibility
is could open in early 2023.

o Dave R went over what the criteria is for electronic monitoring. There are 35 units total and
currently 20 of them are being used right now

o Nick S asked about isolation in the jail, as of right now covid protocols are still being taken

o Judge Schumacher commented on covid and people appear remote for their court hearings. The
county is moving in the direction of all in-person court.

o There was a question on if the Huber Center is still closed due to staffing or Covid protocols,
Dave R said it is a combination of both.

o Nick S asked if there are some people in jail that would have done Huber if it was open. Dave



said there are some people in jail that might have met criteria for Huber, but don’t meet the
criteria for electronic monitoring.
o Tiana G commented on the impact of the Huber being closed and the OWI program
o Lieske G gave an update from the Health Department relating to Covid and the jail
e Citizen Group Update
o Tiana G gave an update, she has a meeting coming up with JONAH, an update on this will be
given at the next CJCC Council meeting

Standing Committee Updates

e Juvenile Justice Collaborating Council Committee
o Hasn’t been active over Covid
e RED Grant Update
o Update given — a meeting will be coming soon
e Evidence Based Decision Making Policy Team — SIMS Review
o Tiana G gave an update on EBDM
o Tiana G gave an update on SIMS — this is complete, waiting on the final report from the
presenters and then the group will come back together to setup workgroups for what was
discussed at the big meeting. This will all be rolled into the EBDM work
e Opioid Task Force
o Nick S gave an update — committee will be starting work soon

Program Updates
e Treatment Court
o Briana gave an update for each branch
o There is more outreach being done for Veterans Court
o Tiana G commented on improved partnership with CJCC and treatment courts

Data Analysis
e Crystal R gave an update on data analysis as it related to the CICC group

o 5 year report is complete

o Date complete on Covid impact

o Currently working on warrant data

o Updated data will be sent out to the CJCC group

Set Agenda for Future Meetings
e No additional items

The meeting was adjourned at 8:05 a.m.

Respectfully submitted by,
Emily Peterson
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