
Posted: 11/07/2022 

Note: Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities through sign language, 

interpreters, remote access, or other auxiliary aids. Contact the clerk of the committee or County Administration for assistance (715-839-

5106). For additional information on ADA requests, contact the County ADA Coordinator at 715-839-6945, (FAX) 715-839-1669, or 715-

839-4735, TTY: use Relay (711) or by writing to the ADA Coordinator, Human Resources Department, Eau Claire County Courthouse,

721 Oxford Ave., Eau Claire, Wisconsin 54703

Agenda 
Eau Claire County 

Committee on Judiciary and Law Enforcement 
Wednesday, November 09, 2022 – 3:00 PM 

County Courthouse, Room 3420 
721 Oxford Avenue, Eau Claire, WI 54703  

& Virtual via Cisco WebEx 
Join via WebEx Online: 

Meeting Link  
Meeting Number: 2596 738 5690 

Password: JudLaw 

Join via Phone: 
Dial In: 1-415-655-0001 

Access Code: 2596 738 5690 
Passcode: 583529 

Notice Regarding Public Comment: Members of the public wishing to make comments are encouraged to 
email Eric Huse at Eric.Huse@da.wi.gov at least 30 minutes prior to the start of the meeting.  

You will be called on during the Public Comment session to make your comments. 

1. Call to Order

2. Confirmation of Public Meeting Notice

3. Call of the Roll

4. Public Comment

5. Approve Minutes from October 26, 2022 Meeting – discussion/action pg. 3

6. Jail & Northwest Regional Juvenile Detention Center Healthcare Services Vendor RFP

Recommendation – discussion/action pg. 6

7. Eau Claire Emergency Communications Center – discussion/action

a. Report from Communications Center Manager Greg Rosno pg.7

b. Committee Oversight Role

8. 3rd Quarter Department Updates – discussion

a. TRY Mediation pg. 8

b. Circuit Court pg. 20

c. Clerk of Court pg. 25

d. Criminal Justice Services pg. 31

i. Data Dashboard Link

e. District Attorney pg. 33

f. Register in Probate/Clerk of Juvenile Court pg. 35

g. Sheriff’s Office pg. 37

i. Jail population & COVID-19 response

ii. Recruitment, retention, protective states, and other staffing challenges

9. Policies/Procedures for Officer Involved Critical Incidents/Use of Force Incidents – discussion

https://eauclairecounty.webex.com/eauclairecounty/j.php?MTID=m6cc28588d1c523908b8ade39e6471136
mailto:Eric.Huse@da.wi.gov
https://app.powerbigov.us/view?r=eyJrIjoiZDE5NTcyNzMtMGY2ZS00MDQ3LWJlOGQtOTk3YTRmMTYzNWJkIiwidCI6ImFjMmI3YWU3LTZlZDQtNDI0Ny05YjhmLWJjMjljM2JlNGIzZSJ9&pageName=ReportSection
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10. Policies/Procedures for Search Warrants and Subpoenas – discussion  

 

11. Set Future Meeting Date(s) – discussion/action 

a. December 14, 2022 at 3:00 PM 

 

12. Set Future Agenda Item(s) – discussion/action 

a. Department performance measures review 

b. Sheriff’s Office 

i. Jail population and COVID-19 response 
ii. Recruitment, retention, protective status, and other challenges for correctional officers 
iii. DHS investigation update 

c. Committee oversight duties and responsibilities review 

 
13. Adjourn 
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Minutes 
Eau Claire County 

Committee on Judiciary and Law Enforcement 
Wednesday, October 26, 2022 – 3:00 PM 

County Courthouse, Room 3420 
721 Oxford Avenue, Eau Claire, WI 54703  

& Virtual via Cisco WebEx 

 
 
Members Present: Brett Geboy, Allen Myren, Connie Russell, and Gerald Wilkie. 
 
Member Present via Cisco WebEx: Stella Pagonis. 
 
Ex-Officio Member Present: Nick Smiar. 
 
Others Present In Person: TRY Mediation Director Todd Johnson, Finance Director Norb Kirk, 
Purchasing Manager Greg Bowe, Sheriff Cory Schalinske, Lieutenant Travis Holbrook, Admin. Services 
Division Manager Katrina Ranallo, Register in Probate/Clerk of Juvenile Court Susan Warner, Clerk of 
Circuit Court Susan Schaffer, Criminal Justice Services Director Tiana Glenna, and Eric Huse. 
 
Others Present via Cisco WebEx: 
 
Call to Order 
The meeting was called to order by Chairperson Wilkie at 3:00 PM. 
 
Confirmation of Public Meeting Notice 
The Clerk confirmed the meeting was properly noticed to the public. 
 
Call of the Roll 
The Clerk called the roll. Attendance is noted above. 
 
Public Comment 
No public comment was made.  
 
Approval of Minutes from September 28, 2022 Meeting 
Supervisor Geboy moved to approve the minutes from the September 28, 2022 meeting. The minutes were 
adopted as published in the meeting materials via 5-0 voice vote.  

 
2023 Jail & Northwest Regional Juvenile Detention Center Food Vendor RFP Recommendation 
Purchasing Manager Greg Bowe presented this item. Five proposals were received in response to the 
RFP. Based on a review of the submissions, Summit is the recommend vendor to contract with. The 
Committee engaged in discussion. Supervisor Russell moved to approve the recommendation of the 
purchasing department to contract Summit to provide food services for the jail and Northwest Regional 
Juvenile Detention Center. Motion passed via 5-0 voice vote.     
 
Department Review of Administrator’s 2023 Budget Recommendation  

 TRY Mediation 
o Director Johnson relayed to the Committee that the Administrator’s recommended budget 

does not include the increase his agency requested. The Administrator’s recommendation is 
to fund TRY Mediation at the same rate as 2022. The Committee engaged in discussion.  

 Circuit Court 
o Clerk of Circuit Court Susan Schaffer relayed to the Committee that there were no changes 

made to the Circuit Court budget.  

 Clerk of Court 
o Clerk of Circuit Court Susan Schaffer relayed to the Committee that there were no changes 

made to the Clerk of Court budget. 
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 Criminal Justice Services 
o Criminal Justice Services Director Tiana Glenna relayed to the Committee that there were 

no changes made to the Criminal Justice Services budget.  

 District Attorney 
o Operations Manager Eric Huse relayed to the Committee that the Administrator’s 

recommendation only includes one new position instead of the two new positions requested, 
no other changes were made to the District Attorney budget.  

 Register in Probate/Clerk of Juvenile Court 
o Register in Probate/Clerk of Juvenile Court Susan Warner relayed to the Committee that 

there were no changes made to the Register in Probate/Clerk of Juvenile Court budget.  

 Sheriff’s Office 
o Sheriff Schalinske relayed to the Committee that the Administrator’s recommendation 

changed the Sheriff’s Office budget by eliminating the four new Patrol Deputy positions and 
reducing the tax levy by $75,000. The Committee engaged in discussion. 

 
Criminal Justice Collaborating Council Update 

 Dashboard Review 
o A link to the dashboard website was included in the meeting materials. Director Glenna 

noted the data will continue to be updated at regular intervals. The Committee did not 
specifically review the dashboard.  

 Report from October 19, 2022 Meeting 
o Supervisor Russell reported on the full council meeting that occurred on October 19, 2022. 

Topics the Council discussed included: Jail/Huber COVID-19 response, Evidence Based 
Decision Making & Sequential Intercept Mapping, data analysis, and. Opioid Taskforce. 

 
Report from October 14, 2022 Wisconsin Counties Association Judicial & Public Safety Steering 
Committee Meeting 
Supervisor Russell and Eric Huse reported on the meeting that occurred on October 14, 2022. The 
Wisconsin Counties Association (WCA) commissioned a Drone Audit to account for how counties use 
drones and how many drones are in use. This was spurred by proposed federal and state legislation that 
would prohibit government entities from using drones developed and produced by Chinese drone 
manufacturers. The audit showed that the costs for governments at all levels would be substantial should 
the legislation be enacted. There was also discussion about ongoing talks between WCA, the Badger State 
Sheriffs’ Association, and legislative leaders to revise state law regarding the role and qualifications of the 
Undersheriff. WCA staff also commented on the upcoming biennial budget process and noted they will be 
supporting requests from both the State Public Defenders Office and State Prosecutors Office. 
 
Sheriff’s Office 

 Jail population & COVID-19 response 
o Lieutenant Holbrook reported that there are currently 200 individuals in the care of the Eau 

Claire County Jail and 25 individuals on electronic monitoring. Lt. Holbrook also reported 
that there was a COVID-19 outbreak in the jail in the last two weeks. Individuals exposed 
are being isolated. COVID-19 testing is being conducted by the City/County Health 
Department.   

 Recruitment, retention, protective status, and other staffing challenges 
o Sheriff Schalinske reported there are currently five vacancies in field services, with three 

candidates in various stages of the hiring process and 12 vacancies in security services, 
with five candidates in various stages of the hiring process. Sheriff Schalinske also reported 
that they are ordering staff in to cover shifts. The Sheriff’s Office is actively working with 
Human Resources and Information Systems to advertise vacancies through different 
channels, including social media platforms and job fairs.  

 
Future Meeting Dates 

 The next two regular meetings of the Committee on Judiciary and Law Enforcement were 
scheduled for November 09, 2022 at 3:00 PM and December 14, 2022 at 3:00 PM.  
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Future Agenda Items 

 3rd Quarter fiscal & performance measures review 

 Sheriff’s Office 
o Jail population, staffing, & COVID-19 response 
o Recruitment, retention, protective status, and other challenges for correctional officers 
o DHS investigation update 

 Policies/procedures for proper execution of search warrants 

 Policies/procedures for officer involved critical incidents 

 Committee oversight duties and responsibilities review 
 

Adjournment 
The meeting was adjourned by Chairperson Wilkie at 4:27 PM. 

 
Respectfully Submitted: 
 
 
Eric Huse 
Committee Clerk 
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Recommendation: _____________________________ 
  
Standing Committee:  _________________________________________________________ 
 
Department: ________________________________________________________________ 
 
Subject:  ____________________________________________________________________ 
 
Background information: 
The purpose of this procurement process is to secure a qualified and capable firm to provide and manage all 
aspects of Healthcare Services to Jail Inmates and Juvenile Detention occupants.      
  
Evaluation information:  
The RFP was placed on the Demandstar website and a legal notice was advertised in the Eau Claire Leader 
Telegram. The Sheriff’s Department received four (4) proposals. The Firms were scored based on the criteria 
listed below, as well as costs. 
 
Scoring Criteria: 

A. Company Profile, Experience, and References of Firm 
B. Proposed services  
C. Transition Plan/Staffing/Training/Other considerations  
D. Familiarity with Eau Claire County and Jail/JDC 

 

Vendor Evaluation Score Cost for Services 

Wellpath, LLC 90.0 $997,976.00 annually 

Advanced Correctional Healthcare 71.0 $1,442,993.00 annually 

 
Primary strengths of recommended vendor: 

1. Highest rated experience with like projects. 
2. Most comprehensive approach to service the Healthcare needs of inmates and juvenile occupants. 
3. Meets all project requirements 
4. Lowest cost provider 

 
Recommendation / Action Requested:  
Based on the review of the proposals, the evaluation team recommends contracting the Eau Claire County Jail 
and Northwest Regional Juvenile Detention Center Healthcare Services with Wellpath, LLC.  

Judiciary and Law Committee 

Sheriff Department – Jail  

Jail and NWRJDC Healthcare Services  

Procurement No. 2022-233 
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Eau Claire Emergency Communication Center annual report. 
Retrieved from 2021 Eau Claire Police Department Annual Report. 

 
 
The Communications Center consists of 21 telecommunicators, 3 supervisors and 1 manager. 

Communications Center staff is in charge of answering all emergency and non-emergency calls for 

service throughout Eau Claire County, providing service 24 hours a day and 7 days a week to our 

community. They are also responsible for radio communications with all Law, Fire and EMS agencies 

within the county. Through these communications, the staff is the first point of contact for callers in 

emergency situations, providing instructions that keep callers and responders safe, giving lifesaving 

instructions in medical emergencies, and relaying vital information. In addition to these responsibilities, 

the communications center monitors public space cameras, enters and removes protection orders, 

warrants, missing persons and missing property in a national database, monitors weather and sets off 

weather sirens, and assists our responders and community with any other needs they may have. 

 

In 2021, we completed our phone and radio project, in which we are now fully compliant and ready for 

the Next Generation 911 implementation, which we will be able to send and receive text messages and 

pictures when the system is live. This will also allow for better communications with other dispatch 

centers throughout the state, to assist with getting help for people faster. 
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TRY MEDIATION

EAU CLAIRE COUNTY

CASE LOAD REPORT

3RD QUARTER 2022

MEDIATION CASELOAD (Open):

Eau Claire County:

Family Cases 52

Small Claims 55

Parent Coordinator 0

Family Assessment 0

Other/Voluntary 1

Eau Claire County Total: 108

PARENT EDUCATION: Classes Offered Attendees

July 3 34

August 3 28

September 2 22

3rd Quarter Total: 8 84
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 2022 CASELOAD SUMMARY

(CASES OPENED)

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total

Eau Claire County:

Family Cases 48 38 52 138

Small Claims 55 54 55 164

Parent Coordinator 0 0 0 0

Family Assessment 1 0 0 1

Other/Voluntary 4 1 1 6

Eau Claire County Total: 108 93 108 309

Other Counties:

Buffalo County 6 8 3 17

Chippewa County 32 39 44 115

Dunn County 12 27 24 63

Pepin County 3 2 3 8

Rusk County 7 7 9 23

Other Counties 0 0 1 1

Other Counties Total: 60 83 84 227

ALL COUNTIES TOTAL: 168 176 192 536
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2022 CASES CLOSED

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Total

Eau Claire County:

Family Cases 58 42 64 164

Small Claims 55 54 55 164

Parent Coordinator 0 0 0 0

Family Assessment 0 0 0 0

Other/Voluntary 1 2 3 6

Eau Claire County Total: 114 98 122 334

Other Counties:

Buffalo County 12 10 4 26

Chippewa County 50 38 43 131

Dunn County 18 33 22 73

Pepin County 4 3 5 12

Rusk County 12 8 6 26

Other Counties 0 0 6 6

Other Counties Total: 96 92 86 268

ALL COUNTIES TOTAL: 210 190 208 602
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OUTCOME SUMMARY

3RD QUARTER 2022

(CASES CLOSED)

Agreement

Agreement 

Reached One or 

Both Didn't 

Sign

Temporary 

Agreements 

w/Remediation 

Scheduled No Agreement

Not Mediated/

No Show Other/Cancelled Total

Eau Claire County:

Family Cases 19 6 11 19 8 1 64

Small Claims 31 24 55

Parent Coordinator 0 0 0 0 0 0 0

Family Assessment 0 0 0 0 0 0 0

Other/Voluntary 1 0 1 1 0 0 3

Eau Claire County Total: 51 6 12 44 8 1 122

Other Counties:

Buffalo County 0 0 0 3 1 0 4

Chippewa County 17 2 6 11 7 0 43

Dunn County 6 6 2 4 2 2 22

Pepin County 1 1 1 2 0 0 5

Rusk County 3 1 0 2 0 0 6

Other Counties 0 0 0 0 0 0 0

Other Counties Total: 27 10 9 22 10 2 80

ALL COUNTIES TOTAL: 78 16 21 66 18 3 202
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 2022 SMALL CLAIMS

Cases Resolved No Agreement

January 13 7 6

February 18 13 5

March 24 12 12

1st Quarter Total: 55 32 23

April 17 10 7

May 19 11 8

June 18 9 9

2nd Quarter Total: 54 30 24

July 21 15 6

August 19 10 9

September 15 6 9

3rd Quarter Total: 55 31 24

October

November

December

4th Quarter Total:

Year-to-date Total: 164 93 71
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SMALL CLAIMS

COMPARISONS

3RD QUARTER COMPARISON

2022 Cases Resolved No Agreement

July 21 15 6

August 19 10 9

September 15 6 9

3rd Quarter Total: 55 31 24

2021

July 12 5 7

Agust 25 10 15

September 14 7 7

3rd Quarter Total: 51 22 29
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2022 PARENTING CLASSES

Classes Offered Attendees 2021 Comparison

January 3 21 33

February 2 22 33

March 3 30 19

1st Quarter Total: 8 73 85

April 3 29 26

May 3 25 43

June 3 20 32

2nd Quarter Total: 9 74 101

July 3 34 29

August 3 28 34

September 2 22 17

3rd Quarter Total: 8 84 80

October 13

November 22

December 32

4th Quarter Total: 67

Year-to-date Total: 25 231 333
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Actual Budget Over Budget

Revenue

   In-kind Rent/County 250.00  250.00  0.00  

   Revenue

      County - Revenue

         County - Buffalo 250.00  250.00  0.00  

         County - Chippewa 2,125.00  2,125.00  0.00  

         County - Dunn 1,458.33  1,458.33  0.00  

         County - Eau Claire 11,134.92  11,134.92  0.00  

         County - Pepin 0.00  0.00  

         County - Rusk 0.00  0.00  

      Total County - Revenue $  14,968.25  $  14,968.25  $             0.00  

      Interest Income 12.58  25.00  -12.42  

      Mediation Fees

         Mediation Fees - Buffalo 0.00  0.00  0.00  

         Mediation Fees - Chippewa 190.00  250.00  -60.00  

         Mediation Fees - Dunn 150.00  150.00  0.00  

         Mediation Fees - Eau Claire 520.00  667.00  -147.00  

         Mediation Fees - Pepin 0.00  0.00  0.00  

         Mediation Fees - Rusk 150.00  0.00  150.00  

         Mediation Fees - Other Counties 150.00  0.00  150.00  

      Total Mediation Fees $    1,160.00  $    1,067.00  $           93.00  

      Parent Education 1,895.00  1,800.00  95.00  

   Total Revenue $  18,035.83  $  17,860.25  $         175.58  

Total Revenue $  18,285.83  $  18,110.25  $         175.58  

Gross Profit $  18,285.83  $  18,110.25  $         175.58  

Expenditures

   Advertising/Public Information 0.00  0.00  0.00  

   Bank Service Fee 0.00  15.00  -15.00  

   Client Refunds 0.00  50.00  -50.00  

   Credit Card Fees 257.24  150.00  107.24  

   Equipment and Furniture Expense 163.74  238.75  -75.01  

   In-Kind Rent Expense-E.C. 250.00  250.00  0.00  

   Insurance - Liability 0.00  0.00  0.00  

   Insurance - Malpractice 0.00  0.00  0.00  

   Insurance - Workman's Comp. 0.00  0.00  0.00  

   Mediator Training 0.00  200.00  -200.00  

   Membership Dues & Fees 109.50  400.00  -290.50  

Miscellaneous Expense 0.00  0.00  0.00  

   Payroll Expense 85.50  85.50  0.00  

      Employee Benefits

Total

TRY MEDIATION, INC.
Profit & Loss Budget vs. Actual 

September 2022
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Actual Budget Over Budget

Total

         Health Insurance Reimbursement 1,500.00  1,500.00  0.00  

         SEP retirement 1,196.98  1,166.02  30.96  

      Total Employee Benefits $    2,696.98  $    2,666.02  $           30.96  

      Payroll Taxes

         FICA - Employer's Share 824.57  803.26  21.31  

         Medicare Tax - Employer's Share 192.85  187.86  4.99  

         State Unemployment 20.43  97.17  -76.74  

      Total Payroll Taxes $    1,037.85  $    1,088.29  -$          50.44  

      Salaries & Wages

         Assistant's Compensation 2,721.91  2,529.60  192.31  

         Director's Compensation 3,538.47  3,500.00  38.47  

         Salaries - Buffalo 0.00  0.00  0.00  

         Salaries - Chippewa 1,330.00  1,384.62  -54.62  

         Salaries - Dunn 940.00  423.08  516.92  

         Salaries - Eau Claire 3,269.24  3,493.46  -224.22  

         Salaries - Pepin 0.00  0.00  0.00  

         Salaries - Rusk 0.00  125.00  -125.00  

         Salaries - Small Claims 0.00  0.00  0.00  

      Total Salaries & Wages $  11,799.62  $  11,455.76  $         343.86  

   Total Payroll Expense $  15,619.95  $  15,295.57  $         324.38  

   Postage 60.00  250.00  -190.00  

   Printed Material 0.00  0.00  0.00  

   Professional Fees 0.00  0.00  0.00  

   Recognition 0.00  0.00  0.00  

   Supplies 312.03  106.50  205.53  

   Telephone 134.07  212.58  -78.51  

   Travel and Conference 0.00  125.00  -125.00  

Total Expenditures $  16,906.53  $  17,293.40  -$        386.87  

Net Operating Revenue $    1,379.30  $       816.85  $         562.45  

Net Revenue $    1,379.30  $       816.85  $         562.45  
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September 
2022

January - September 
2022 (YTD)

Revenue

   In-kind Rent/County 250.00  2,250.00  

   Revenue

      County - Revenue

         County - Buffalo 250.00  2,250.00  

         County - Chippewa 2,125.00  19,125.00  

         County - Eau Claire 11,134.92  100,214.28  

         County - Pepin 0.00  2,100.00  

         County - Dunn 1,458.33  13,124.97  

         County - Rusk 0.00  4,192.47  

      Total County - Revenue $        14,968.25  $                      141,006.72  

      Interest Income 12.58  111.18  

      Mediation Fees

         Mediation Fees - Buffalo 0.00  855.00  

         Mediation Fees - Chippewa 190.00  3,736.03  

         Mediation Fees - Dunn 150.00  1,050.00  

         Mediation Fees - Eau Claire 520.00  4,711.21  

         Mediation Fees - Pepin 0.00  300.00  

         Mediation Fees - Rusk 150.00  150.00  

         Mediation Fees - Other Counties 150.00  150.00  

      Total Mediation Fees $          1,160.00  $                        10,952.24  

      Parent Education 1,895.00  15,506.20  

   Total Revenue $        18,035.83  $                      167,576.34  

Total Revenue $        18,285.83  $                      169,826.34  

Gross Profit $        18,285.83  $                      169,826.34  

Expenditures

Advertising/Public Information 0.00  0.00  

Bank Fees 0.00  0.00  

   Client Refunds 0.00  0.00  

   Credit Card Fees 257.24  2,391.16  

   Equipment and Furniture Expense 163.74  2,085.02  

   In-Kind Rent Expense-E.C. 250.00  2,250.00  

   Insurance - Liability 0.00  413.00  

   Insurance - Malpractice 0.00  0.00  

   Insurance - Workman's Comp. 0.00  1,084.00  

   Mediator Training 0.00  0.00  

   Membership Dues & Fees 109.50  1,756.63  

   Miscellaneous Expense 0.00  0.00  

   Payroll Expense 85.50  1,019.00  

      Employee Benefits

TRY MEDIATION, INC.
Profit and Loss

September 2022

Total
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September 
2022

January - September 
2022 (YTD)

Total

         Health Insurance Reimbursement 1,500.00  13,500.00  

         SEP retirement 1,196.98  10,789.35  

      Total Employee Benefits $          2,696.98  $                        24,289.35  

      Payroll Taxes

         FICA - Employer's Share 824.57  7,432.57  

         Medicare Tax -Employer's Share 192.85  1,738.27  

         State Unemployment 20.43  521.51  

      Total Payroll Taxes $          1,037.85  $                          9,692.35  

      Salaries & Wages

         Assistant's compensation 2,721.91  25,858.22  

         Director's Compensation 3,538.47  33,615.39  

         Salaries - Buffalo 0.00  0.00  

         Salaries - Chippewa 1,330.00  9,785.00  

         Salaries - Dunn 940.00  4,830.00  

         Salaries - Eau Claire 3,269.24  32,102.78  

         Salaries - Pepin 0.00  0.00  

         Salaries - Rusk 0.00  285.00  

         Salaries - Small Claims 0.00  0.00  

      Total Salaries & Wages $        11,799.62  $                      106,476.39  

   Total Payroll Expense $        15,619.95  $                      141,477.09  

   Postage 60.00  176.00  

Printed Material 0.00  0.00  

   Professional Fees 0.00  500.00  

   Recognition 0.00  0.00  

   Supplies 312.03  1,000.70  

   Telephone 134.07  1,556.22  

Travel and Conference 0.00  0.00  

Total Expenditures $        16,906.53  $                      154,689.82  

Net Operating Revenue $1,379.30 $15,136.52

Net Revenue $1,379.30 $15,136.52
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Total

ASSETS

   Current Assets

      Bank Accounts

         Cash - Savings 20,172.54  

         Cash in Bank - Checking 48,619.35  

         Charter Bank Savings 43,984.50  

         Petty Cash 50.00  

      Total Bank Accounts $             112,826.39  

      Accounts Receivable

         Accounts Receivable 2,625.14  

      Total Accounts Receivable $                 2,625.14  

      Other Current Assets

         Payroll Refunds 24.82  

         Undeposited Funds -155.00  

      Total Other Current Assets -$                   130.18  

   Total Current Assets $             115,321.35  

   Fixed Assets

      Accumulated Depreciation -13,755.26  

      Furniture 688.49  

      Office Equipment 13,066.77  

   Total Fixed Assets $                        0.00  

TOTAL ASSETS $             115,321.35  

LIABILITIES AND EQUITY

   Liabilities

      Current Liabilities

      Account Payables 0.00  

            Payroll Liabilities

               Employer Contribution to 403(b) 3,413.33  

               Federal Taxes (941/944) 2,628.37  

               WI Income Tax 1,099.32  

               WI SUI Employer 869.11  

            Total Payroll Liabilities $                 8,010.13  

         Total Other Current Liabilities $                 8,010.13  

      Total Current Liabilities $                 8,010.13  

   Total Liabilities $                 8,010.13  

   Equity

      Retained Earnings 91,962.20  

      Net Revenue 15,349.02  

   Total Equity $             107,311.22  

TOTAL LIABILITIES AND EQUITY $             115,321.35  

TRY MEDIATION, INC.
Balance Sheet

As of September 30, 2022
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Date Ran: 10/27/22

Eau Claire County - Circuit Court

For Period Ending: Q3, 2022
Page: 1/1

Quarterly Department Report - Summary

02 - Circuit Court

Fund Revenue:   Orig Budget
2022

  Adj Budget
2022

 Q1
2022

 Q2
2022

 Q3
2022

 Q4
2022

 YTD
2022

  % of
Budget 

100 01-Tax Levy 198,943 198,943 49,736 49,736 49,736 0 149,208 75.00%

04-Intergovernment Grants and Aid 393,560 393,560 0 183,835 207,299 0 391,134 99.38%

06-Public Charges for Services 506,034 506,034 44,677 116,152 247,275 0 408,103 80.65%

Total Revenue - Circuit Court $1,098,537 $1,098,537 $94,413 $349,723 $504,310 $0 $948,445 86.34%

Fund Expenditures:   Orig Budget
2022

  Adj Budget
2022

 Q1
2022

 Q2
2022

 Q3
2022

 Q4
2022

 YTD
2022

  % of
Budget 

100 01-Regular Wages -345,988 -345,988 -61,528 -77,545 -91,824 0 -230,896 66.74%

02-OT Wages 0 0 -31 -37 -130 0 -198 0.00%

03-Payroll Benefits -154,327 -154,327 -32,568 -115,174 -30,897 0 -178,640 115.75%

04-Contracted Services -532,842 -532,842 -82,915 -152,624 -124,905 0 -360,444 67.65%

05-Supplies & Expenses -65,380 -65,380 -10,411 -10,826 -11,331 0 -32,567 49.81%

Total Expense - Circuit Court -$1,098,537 -$1,098,537 -$187,452 -$356,206 -$259,087 $0 -$802,745 73.07%

Net Surplus/(-Deficit) - Circuit
Court $0 $0 -$93,040 -$6,483 $245,223 $0 $145,700
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Date Ran: 10/27/22

Eau Claire County - Clerk of Courts

For Period Ending: Q3, 2022
Page: 1/1

Quarterly Department Report - Summary

23 - Clerk of Courts

Fund Revenue:   Orig Budget
2022

  Adj Budget
2022

 Q1
2022

 Q2
2022

 Q3
2022

 Q4
2022

  YTD
2022

  % of
Budget 

100 01-Tax Levy 519,951 519,951 129,988 129,988 129,988 0 389,964 75.00%

06-Public Charges for Services 562,500 562,500 85,201 173,673 131,151 0 390,025 69.34%

08-Fines & Forfeitures 490,000 490,000 41,762 82,517 81,823 0 206,102 42.06%

09-Other Revenue 600 600 28 167 547 0 742 123.65%

Total Revenue - Clerk of
Courts $1,573,051 $1,573,051 $256,978 $386,345 $343,509 $0 $986,833 62.73%

Fund Expenditures:   Orig Budget
2022

  Adj Budget
2022

 Q1
2022

 Q2
2022

 Q3
2022

 Q4
2022

 YTD
2022

  % of
Budget 

100 01-Regular Wages -1,014,981 -1,014,981 -186,126 -223,203 -269,759 0 -679,088 66.91%

02-OT Wages -300 -300 0 -19 -10 0 -29 9.74%

03-Payroll Benefits -485,090 -485,090 -92,395 -96,565 -95,456 0 -284,416 58.63%

04-Contracted Services -6,000 -6,000 0 -3,000 -1,500 0 -4,500 75.00%

05-Supplies & Expenses -66,180 -66,180 -13,995 -22,278 -16,909 0 -53,182 80.36%

09-Equipment -500 -500 0 0 0 0 0 0.00%

Total Expense - Clerk of
Courts -$1,573,051 -$1,573,051 -$292,516 -$345,065 -$383,634 $0 -$1,021,215 64.92%

Net Surplus/(-Deficit) - Clerk
of Courts $0 $0 -$35,538 $41,281 -$40,125 $0 -$34,382
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Q3 – JULY – SEPTEMBER 2022 

CJS 
 
SELECTED PERFORMANCE MEASURES 

CTC Bed days diverted 

2,325- jail bed days (Q3 2022) 

6,843 – jail bed days (Q1-3 2022) 
12,572 – jail bed days (2021) 

21,356 – jail bed days (2020) 

1% Annual jail increase 
 

*Barland projection /ADP 

 
 

 
 

 
 

 2020 2021 Q1 2022 Q2 2022 Q3 2022* 

Annual ALL jail *294/199       
-32.04% 

297/186.2         
-37.31% 

300/181.1 
-39.63% 

300/207.1 
-31.00% 

300/212.4 
-29.2% 

Annual Secure  162.8/159.6   
-1.97% 

164.4/167.3  
1.76% 

166/169.6 
2.17% 

166/190.7 
14.88% 

166/192.8 
16.14% 

Annual Huber 129.9/27.6   
-78.75 

131.2/16.3        
-87.58% 

132.5/5.76 
-95.65% 

132.5/8.18 
-93.83% 

132.5/19.6 
-85.21% 

Pretrial holds in jail: 

*Q3 Data incomplete due to database failure. Numbers will be updated and reported ASAP. 
 

 2020 2021 Q1 2022 Q2 2022 Q3 2022* 
Felony Pre-Trial: 
Unpaid Cash 
Bond 

25.44/14.99% 37.70/22.78% 47.61/28.06% 55.71/29.20% 
 
56.87/27.19% 

Misd. Pre-Trial:  
Unpaid Cash 
Bond 

1.95/1.10% 3.14/1.86% 2.63/1.55% 3.00/2.23% 
 
2.87/2.09% 

SUMMARY OF CURRENT ACTIVITIES 
 Verifying data integrity  
 Completion of a Sequential intercept mapping for diversion/deflection of mental health contact 
 

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS 
 Need for community supported stabilization center 
 Mental Health 
 Racial, Equity, Diversity 

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL) 

 State EBDM/CJCC 
 State Pretrial 
 Stepping up Initiative  
 IMPACT – Safety and Justice Challenge 
 National – Pretrial executive Network 
 National – National CJCC Network 

GOALS FOR NEXT QUARTER 

 Update website platform once data integrity is established 
 Begin looking at the development of a community engagement group 

 
Performance Metrics 

 Jail population- digital dashboard Microsoft Power BI (powerbiov.us) 
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Date Ran: 10/27/22

Eau Claire County - Criminal Justice Services

For Period Ending: Q3, 2022
Page: 1/1

Quarterly Department Report - Summary

18 - Criminal Justice Services

Fund Revenue:   Orig Budget
2022

  Adj Budget
2022

 Q1
2022

 Q2
2022

 Q3
2022

 Q4
2022

 YTD
2022

  % of
Budget 

100 01-Tax Levy 916,087 916,087 229,022 229,022 229,022 0 687,066 75.00%

04-Intergovernment Grants and Aid 107,317 107,317 0 17,098 44,270 0 61,368 57.18%

05-Intergovernmental Charges for Services 140,000 140,000 15,461 37,989 30,474 0 83,924 59.95%

06-Public Charges for Services 10,000 10,000 2,055 2,920 2,225 0 7,200 72.00%

11-Fund Balance Applied 0 354 0 0 0 0 0 0.00%

Total Revenue - Criminal
Justice Services $1,173,404 $1,173,758 $246,538 $287,029 $305,991 $0 $839,557 71.53%

Fund Expenditures:   Orig Budget
2022

  Adj Budget
2022

 Q1
2022

 Q2
2022

 Q3
2022

 Q4
2022

 YTD
2022

  % of
Budget 

100 01-Regular Wages -301,085 -301,085 -41,100 -67,792 -77,660 0 -186,551 61.96%

03-Payroll Benefits -93,727 -93,727 -12,890 -21,891 -23,733 0 -58,514 62.43%

04-Contracted Services -718,657 -718,657 -142,849 -181,544 -167,437 0 -491,830 68.44%

05-Supplies & Expenses -56,982 -57,336 -1,200 -3,819 -5,902 0 -10,921 19.05%

09-Equipment -2,953 -2,953 -738 -738 -1,238 0 -2,715 91.93%

Total Expense - Criminal
Justice Services -$1,173,404 -$1,173,758 -$198,777 -$275,785 -$275,970 $0 -$750,532 63.94%

Net Surplus/(-Deficit) -
Criminal Justice Services $0 $0 $47,761 $11,243 $30,021 $0 $89,025
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2022 QUARTER 3 

District Attorney 
    

   

 
SELECTED PERFORMANCE MEASURES 

 2019 2020 2021 2022 

Criminal Cases Filed (YTD) 
 Felony: 1402 1254 1094 1101 

 Misdemeanor: 1067 960 778 844 
 Criminal Traffic: 314 290 315 340 

  Total: 2783 2504 2187 2285 
  2019 2020 2021 2022 

Jury Trials (YTD) 

 Number: 21 4 12 12 
 Result in Conviction: 13 4 9 9 
 Conviction Rate: 63% 100% 75% 75% 

SUMMARY OF CURRENT ACTIVITIES 

 Victim Witness Coordinator Jessica Bryan elected President of Wisconsin Victim Witness 
Professionals Association 

 Awarded Victims of Crime Act (VOCA) continuation grant for 2022-2023 
 Crisis Response & Victim Witness staff attended National Night Out event 

 Began drafting restitution policy and procedure manual 
ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS 

 Criminal case filings are continuing to rise to pre-pandemic levels 
 Backlog of jury trials that have been postponed due to the COVID-19 pandemic 

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL) 

 Criminal Court Review Committee 
 Circuit Court and Clerk of Courts Office 

 Eau Claire County Law Enforcement Agencies 
 Wisconsin District Attorney Association (WDAA) 

 Bolton Refuge House, Family Support Center, Hmong Mutual Assistance Association 
 Wisconsin Counties Association Judicial & Public Safety Steering Committee 

 Wisconsin Victim Witness Professionals Association (WVWP) 

GOALS FOR NEXT QUARTER 

 Develop office-wide reorganization implementation plan 

 Recruit and hire Criminal Trial Backlog Prosecutors 
 Plan and host biannual all county law enforcement-DA meeting 

 Plan and conduct in-service training for Sheriff’s Office and Department of Human Services staff 
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Date Ran: 10/27/22

Eau Claire County - District Attorney

For Period Ending: Q3, 2022
Page: 1/1

Quarterly Department Report - Summary

12 - District Attorney

Fund Revenue:   Orig Budget
2022

  Adj Budget
2022

 Q1
2022

 Q2
2022

 Q3
2022

 Q4
2022

 YTD
2022

  % of
Budget 

100 01-Tax Levy 564,456 564,456 141,114 141,114 141,114 0 423,342 75.00%

04-Intergovernment Grants and Aid 393,586 393,586 56 39,468 95,850 0 135,374 34.39%

06-Public Charges for Services 275,000 275,000 39,984 62,643 68,693 0 171,320 62.30%

Total Revenue - District Attorney $1,233,042 $1,233,042 $181,154 $243,225 $305,657 $0 $730,036 59.21%

Fund Expenditures:   Orig Budget
2022

  Adj Budget
2022

 Q1
2022

 Q2
2022

 Q3
2022

 Q4
2022

 YTD
2022

  % of
Budget 

100 01-Regular Wages -760,231 -760,231 -140,289 -169,669 -203,601 0 -513,559 67.55%

02-OT Wages 0 0 -3 0 -3 0 -6 0.00%

03-Payroll Benefits -275,235 -275,235 -56,158 -60,326 -65,036 0 -181,520 65.95%

04-Contracted Services -122,917 -122,917 -1,999 -17,084 -36,602 0 -55,686 45.30%

05-Supplies & Expenses -73,459 -73,459 -2,186 -16,195 -8,328 0 -26,709 36.36%

09-Equipment -1,200 -1,200 -61 -61 -61 0 -183 15.25%

Total Expense - District Attorney -$1,233,042 -$1,233,042 -$200,696 -$263,335 -$313,632 $0 -$777,662 63.07%

Net Surplus/(-Deficit) - District
Attorney $0 $0 -$19,542 -$20,110 -$7,975 $0 -$47,627
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2022 QUARTER 3 
 

Register in Probate/Clerk of Juvenile Court  
 

    

   

 

SELECTED PERFORMANCE MEASURES 

Fees Collected 
Probate fees collected:  $38,803.51 out of $36,000.00 budgeted (108%) 

Fees collected and deposited in the Circuit Court Budget:  $86,448.22 

Number of Hearings Clerked 1,252 

Number of Events Docketed 34,239 

SUMMARY OF CURRENT ACTIVITIES 
 Filled vacant Legal Specialist II position  

 Finalize 2023 budget 

 Revising model record keeping guidelines for Chapter 48 cases 

 

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS 
 CCAP3 software updates rolling out regarding financial management and exhibits 

 Training requirements for guardians – effective January 1, 2023 

 

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL)  

 Working with other county offices, attorneys, and self-represented litigants regarding case filings 

 

GOALS FOR NEXT QUARTER  

 Continue training new staff member 

 Prepare annual reporting and accounting paperwork for guardians 
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Date Ran: 10/27/22

Eau Claire County - Register in Probate

For Period Ending: Q3, 2022
Page: 1/1

Quarterly Department Report - Summary

03 - Register in Probate

Fund Revenue:   Orig Budget
2022

  Adj Budget
2022

 Q1
2022

 Q2
2022

 Q3
2022

 Q4
2022

 YTD
2022

  % of
Budget 

100 01-Tax Levy 255,268 255,268 63,817 63,817 63,817 0 191,451 75.00%

06-Public Charges for Services 36,000 36,000 5,870 13,729 14,372 0 33,972 94.37%

Total Revenue - Register in
Probate $291,268 $291,268 $69,687 $77,546 $78,189 $0 $225,423 77.39%

Fund Expenditures:   Orig Budget
2022

  Adj Budget
2022

 Q1
2022

 Q2
2022

 Q3
2022

 Q4
2022

 YTD
2022

  % of
Budget 

100 01-Regular Wages -210,496 -210,496 -40,128 -48,154 -56,015 0 -144,296 68.55%

03-Payroll Benefits -69,467 -69,467 -20,621 -23,227 -24,462 0 -68,310 98.33%

04-Contracted Services -1,200 -1,200 0 -600 -300 0 -900 75.00%

05-Supplies & Expenses -10,105 -10,105 -888 -1,375 -1,360 0 -3,624 35.86%

Total Expense - Register in
Probate -$291,268 -$291,268 -$61,638 -$73,355 -$82,137 $0 -$217,130 74.55%

Net Surplus/(-Deficit) -
Register in Probate $0 $0 $8,050 $4,191 -$3,947 $0 $8,293
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SEPTEMBER 2022-Q3 

Sheriff 

    

   

 

SELECTED PERFORMANCE MEASURES 

Cases Handled Q3: 1990 YTD: 5496 

 
Number of Bookings 
 
Number of Individuals 
 

4937 

2892 

SUMMARY OF CURRENT ACTIVITIES 

 We honor the life of Eau Claire County Sheriff Ron Cramer and remember his legacy  

 Undersheriff Cory Schalinske assumes the position and duties of Sheriff until January 2023  

 Interviewed Patrol Deputy candidates and sent 4 to background investigation 

 Hiring of 4 Correctional Officer with continued interviews and eligibility lists 

 DHS Mental Health Liaison has started with the Sheriff’s Office  

 National Drug Take Back Day coming up mid-October  

 Various patrol and jail staff participated in crisis intervention training 

 Administrative Front Desk position currently open and actively recruiting  

 Continuation of Lexipol Roll-out 

 Career Fair at CVTC coming up in November 

 Axon Implementation, Training, and Issuance of Equipment 

 Peer Support Program heavily utilized this past quarter. Various trainings executed. 

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS 

 Identifying additional mental health resources and training in coordination with ECC DHS Crisis 
Network 

 Staffing-Recruitment Opportunities-Continued Eligibility Lists: Growing number of CO Position 
vacancies in the jail. Focused on recruitment and retention in this area  

 Huber Center Operations, Secure Jail Population 

 Security Services-continues to be at minimal staffing-many order-ins 

 2022 Fleet & Supply Shortages and Increased Fuel Costs 

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL) 

 Chippewa Valley Votes – Incarcerated population for voter registration 

 Racial and Ethnic Disparity Reduction Stakeholder Group 

 Stepping Up Initiative – Continue to ask for Judicial System Assistance with Mental Health transition 
work.  

 ECPD and Eau Claire County IS regarding integration of new squad and body cameras. 
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 EBDM – Evidence Base Decision-Making Program 

 DEC – Drug Endangered Children / CART – Child Abduction Response Team 

 CVRCFL-Chippewa Valley Regional Computer Forensics Lab 

 Supervised Release Committee   

 Aligned Law Enforcement Response Team Activations - Mutual Aid Responses  

 CCI-Community Collaborations and Interventions  

 Crime Stoppers-Confidential information sharing for community  

 Parks & Forest-Assist with continued areas of concern 

 County Emergency Communication Committee  

 Alliance for Substance Misuse Prevention  

 DHS-Crisis Response 

GOALS FOR NEXT QUARTER 

 Finalizing policy manuals for Patrol and Security through the contracted company Lexipol and 
therefore updating procedure manuals 

 Peer Support Training 

 Establish Deputy and Correctional Officer eligibility lists  

 Continued grant funding for ALERT Program 

 Hiring of staff in all divisions 

 Participate in Continued Committee Assignments  

 Continued Axon implementation 

 Recruitment and Retention in Law Enforcement Trainings  
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Date Ran: 10/27/22

Eau Claire County - Sheriff: General Fund

For Period Ending: Q3, 2022
Page: 1/1

Quarterly Department Report - Summary

17 - Sheriff:  General Fund

Fund Revenue:   Orig Budget
2022

  Adj Budget
2022

 Q1
2022

 Q2
2022

 Q3
2022

 Q4
2022

 YTD
2022

  % of
Budget 

100 01-Tax Levy 12,854,749 12,854,749 3,213,683 3,213,683 3,213,683 0 9,641,049 75.00%

04-Intergovernment Grants and Aid 195,754 195,754 49,401 141,695 138,161 0 329,257 168.20%

06-Public Charges for Services 793,600 793,600 50,154 61,845 159,281 0 271,280 34.18%

09-Other Revenue 75,528 75,528 10,996 184,908 102,703 0 298,608 395.36%

11-Fund Balance Applied 0 447,635 0 0 0 0 0 0.00%

Total Revenue - General Fund $13,919,631 $14,367,266 $3,324,234 $3,602,131 $3,613,828 $0 $10,540,193 73.36%

Fund Expenditures:   Orig Budget
2022

  Adj Budget
2022

 Q1
2022

 Q2
2022

 Q3
2022

 Q4
2022

 YTD
2022

  % of
Budget 

100 01-Regular Wages -7,269,643 -7,269,643 -1,328,732 -1,593,962 -1,836,424 0 -4,759,118 65.47%

02-OT Wages -295,630 -295,630 -92,063 -102,872 -147,944 0 -342,879 115.98%

03-Payroll Benefits -3,414,632 -3,414,632 -665,943 -725,493 -772,625 0 -2,164,060 63.38%

04-Contracted Services -1,655,664 -1,655,664 -508,637 -372,473 -409,635 0 -1,290,745 77.96%

05-Supplies & Expenses -642,667 -956,386 -166,012 -324,117 -194,649 0 -684,778 71.60%

07-Fixed Charges -443,741 -443,741 -109,699 -109,699 -109,699 0 -329,096 74.16%

09-Equipment -188,155 -322,071 -73,505 -98,230 -46,133 0 -217,868 67.65%

09-Grants, Contributions, Other -9,499 -9,499 -3,173 -840 -4,779 0 -8,792 92.56%

Total Expense - General Fund -$13,919,631 -$14,367,266 -$2,947,763 -$3,327,685 -$3,521,888 $0 -$9,797,336 68.19%

Net Surplus/(-Deficit) - Sheriff:
General Fund $0 $0 $376,471 $274,446 $91,940 $0 $742,857
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Date Ran: 10/27/22

Eau Claire County - Sheriff: Anti-Drug Grant Fund

For Period Ending: Q3, 2022
Page: 1/1

Quarterly Department Report - Summary

17 - Sheriff:  Anti-Drug Grant Fund

Fund Revenue:   Orig Budget
2022

  Adj Budget
2022

 Q1
2022

 Q2
2022

 Q3
2022

 Q4
2022

 YTD
2022

  % of
Budget 

212 09-Other Revenue 108,499 108,499 0 0 0 0 0 0.00%

Total Revenue - Anti-Drug
Grant Fund $108,499 $108,499 $0 $0 $0 $0 $0 0.00%

Fund Expenditures:   Orig Budget
2022

  Adj Budget
2022

 Q1
2022

 Q2
2022

 Q3
2022

 Q4
2022

 YTD
2022

  % of
Budget 

212 04-Contracted Services -34,140 -34,140 -1,889 -3,661 -11,283 0 -16,833 49.31%

05-Supplies & Expenses -49,310 -49,310 -810 -6,610 -11,453 0 -18,873 38.27%

07-Fixed Charges -5,049 -5,049 -1,803 0 0 0 -1,803 35.71%

09-Equipment -20,000 -20,000 -18,983 -268 0 0 -19,252 96.26%

Total Expense - Anti-Drug
Grant Fund -$108,499 -$108,499 -$23,485 -$10,540 -$22,735 $0 -$56,761 52.31%

Net Surplus/(-Deficit) - Sheriff:
Anti-Drug Grant Fund $0 $0 -$23,485 -$10,540 -$22,735 $0 -$56,761
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