AGENDA
Eau Claire County Dept. of Human Services
Education Session

Date: October 3, 2022

Time: 4:30-5:15 PM

Location: Eau Claire County Court House Room 1277

721 Oxford Avenue

Eau Claire, WI1 54703

Those wishing to make public comments can submit their name and address no later than 30
minutes prior to the meeting to bridget.kinderman@eauclairecounty.qgov, or attend the meeting
in person. Comments are limited to three minutes; you will be called on during the public
comment section of the meeting. To attend the meeting virtually:

https://eauclairecounty.webex.com/eauclairecounty/j.ohp?MTID=m6dc0a4b569169a8e9a6c3283f
48f7a45

Welcome & Call to Order
Roll Call

Confirmation of Meeting Notice

Eal S

Education session—Dept. of Human Services Finances

¢ Overview of the Human Service Departments Quarterly Financial Report and the
Connection to the Department’s Monthly Financials.

¢ Understanding Implications to Tax Levy Reduction
5. Public Comment

6. Adjourn

Next Human Services Board Meeting at 10/03/2022 at 5:30 pm

Prepared by Bridget Kinderman — Department of Human Services

Please note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through sign
language, interpreters or other auxiliary aids. For additional information or to request the service, contact the County ADA
Coordinator at 715-839-6945 (FAX) 715-839-1669 or (TDD) 715-839-4735 or by writing to the ADA Coordinator, Human
Resources Department, Eau Claire County Courthouse, 721 Oxford Ave., Eau Claire, Wisconsin 54703


mailto:bridget.kinderman@eauclairecounty.gov

Human Services
Education Session -
Financial Connections &

Impact
October 3, 2022




Education Session

Overview of the Human Service Departments Quarterly
Financial Report and the Connection to the Department’s
Monthly Financials.

Understanding Implications to Tax Levy Reduction




Education Session




W3

03

01-Tax Lavy
(-Tnfergoversmant Grants and Aid

U5-Tntergoversmantal Charges for Services

0%-Other Revenus
11-Fuzd Balanca Applied

Total Eevenne - Human
Services Fund

Eau Claire County - Human Services Fund

Quarterly Department Report - Summary

B,B0B, 1580
11,137 863
17,493 348

1,010,813

220,995
97,288

$39,368,507

For Period Ending: 7, 2021

Adj Budget

2022
E,B0E, 190
11,148 356
17,482 B35
1,010,823
220,995
210,128

1002, 048
045,647
3,192,084
110,673
9520

-]

$6,460,084

2202048
2022309
1953 868
218421
25,180

]

$6,422 845

e R e @ @

30

Tage: 111
Dete Fn- RALZ

4,404,085
1967956
5,145,082

320,005

35800

§12,887 930

30.00%
2662%
1043%
32.56%

1520%

. . Orig Budget Adj Budget
e 02 122

0]-Rogular Wages -14,550,197 -14,608.407 -1368,178 -1 010818 1] ] -5,297,004
02-0T Wagss -] [+ -12,432 -17.697 -] ] -30,128
03-Payroll BanaSits -6,514.360 6,514,360 -1,121,871 -1,223.778 -] ] -LH5849
(M-Contracted Services -17,384.B08 -17.447,141 -3,597.693 -1 BTE95T7 -] ] -T4M,650
05 -Supplies & Expemss -500,632 90170 -1, TH -145. 877 -] ] -Xx2 603
07-Fied Charges -142,292 -142.202 -35373 -315573 -] ] -TL146
(0%-Equipment -166,220 -177,290 42,233 40,167 ] ] -E2,402
10-Crther 2 2 ] ] ] ] ]
Total Expense - Human

Services Fund -$39.368 507 438,580,348 47250, 7086 55,273,867 5 30 15504572
Met Sarplos/{-Defict) - Human

Services Fund ) 50 ($790,621)  ($1.851,021) 50 $0 ($2.641,643)

352

0.00%
3ISN%
42 E8%
221%
30.00%

Department of Human Senvices
Financial Statement Estimated for the Period
January 1, 2022 through June 30, 2022
Net YTD ¥TD Actunl Estimated Adjusted MNet Varisnce
Revenus Budgst i i Ay Totsl Excess |Deficiant)
01-Tan Lewy 2.404,095 7,404,096 1] 2,304,055 -
Od-Intergovernment Gramts and Aid
[S1ate & Federal Grants) 5,568,933 2967 956 3,005,776 5,973,732 204, 799
O5-Interpovernmental Charges for
Services (Medicald & Other Countie) B, 746,673 5,145,982 721,596 5,867,579 (2.E7B,654)
D6-Public Charges for Services [l
Comteitanions) 505,412 329,095 65.905 355,000 (110,412)
09-Deher Revenuwe (TAP & Misc ) 110,498 35,800 22402 58,202 (52,205)
11-Fund Balance Applied (2022 CCS
Est Reeconcilistion, Rec'd 2023) 343 544 = - - (345 64d)
Total Revenue —32 58 254 3,816,078 16,609,008 [2,985,246)
— ] s . Adjusted Mt Viari
Transactions A Total Earess (Defigent]
5,257,994 873,872 6,171,866 1,108,232
30,128 - 30,128 (30.128)
2,345,640 373,006 2,718,554 537,626
7,474,748 455,682 7,930,430 761,974
225432 - 235432 74,884
07-Fixed Charges [Lisbility
Insurance] 71148 71,145 - 71146 )]
05-Equipment 83,110 - 79,475 3,635
10-Deher - p = - - -
Total Expenditures 15 E_E % ) T 17 228,061 7,456,202
Encess | Deficiency] of Revenue over Expenditures 152580231

Lz 2022 CCS Est. Gap Rec'd 2023
Enpess | Deficiency) Met of CCS

[}
0-Grants and Aid 3,005,776
O5-Charges for Services 2.171,996
06-Public Charges 65,905
09-Oxher 22403
H 5,266,078
Expense Adjustments Included:
01-Regular Wages BET3ETZ
02-07 Wages
03-Payroll Benefits 373,806
Dd-Contracted Services 455 682
05-Supplies & Expenses -
07-Fied Charges -
Oo-Equipment -
1H0zher -

CCs
Surplus/Deficiency

Non-CCS
Surplus/Deficiency
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Eau Claire County
Department of Human Services
CCS Financizl Statement Estimated for the Period

dmnuary 1, 2022 through fune 30, 2022 January 1, 2022 through lune 30, 2022
Net ¥YTD ¥TD Actual Estimated ¥TD Adjusted Mt Variance Met ¥YTD ¥TD Actual Estimated YTD Adjusted  Net Variance
Revenue Budget Transacations Transactions  Excess Revenue Budget Transactions Adjustments Transactions Excess [Deficent)
01-Tam Lewy 4,404,085 4,404,056 1) 4,404,085 o 01-Tax Lewy = = = = =
04-imesgovernment Grants and Aid Od-Intergovernment Grants and Aid
{State & Federal Grants) 5,505,533 2,955,002 3,005,776 5,060,778 454 046 [State & Faclersl Grants) 63,100 12954 - 12,954 (50,146
05-Intergovernmental Charges for
o ETEr e BT Services [Medicid & Other O 5,247 646 3,660,755 {304,281} 3,556,474 (1,691,172
Services [Medicsid & Other Counties) 3,400,025 1,285,227 1,026,277 2,311,505 (1187523 D6-Public Charges for Services [Cient
D6-Public Charges for Services (Client Contributions) 18 650 6,792 {6.792) - {18.650)
Contributions) 486,762 322,304 72,696 305,000 {91,762) D5-Tther Revenae . N N
09-Other Revenue [TAP & Misc ) 110,45 22,402 58,202 {52.285) 11-Fund Balance Applied 202205
Total Revenue 14,006,714 E] 4,127,151 13,129 580 [876,634) Ect Reconcitation, Rec' 2023) 348,544 - - [348.644)
Tatal Revenue sereps0| [ g [1L072) 3 569 A28 [Z,108,612)
Het YTD YTD Actusl Estimated YTD Adjusted et Varionce
Expenditures — Budget | Tmnsactions Transactions _Ewcess 3 Met ¥TD ¥TD Actual Estimated ¥TD Adjusted  Met Variance
01-Regular Wages 35,400,450 3,968,662 £51.028 4,619,690 TBO,E00 Expenditures Budget Transactions Adjustments Transactions  Excess [Deficient)
02-0T Wages - 28,505 - 28,305 {28.505) O1-Regular Wages 1,776,457 1,242,004 222,844 1,466,848 309,648
03-Payroll Benefits 2,466,068 1,854 BE6 290,196 2,155,082 310,957 D30T Wages - 1138 = 1138 L.138)
Dﬂrﬂwrb:cb::li:nm &.;_ﬂj % 327 % [5‘%‘% D3-Payroll Benefits 744,979 147 984 §3,710 526,604 718,285
R E"Tu:Twm : o1 000 - ~5.000 = 04-Contracted Services 2821236 1,268,085 142 465 1,411,553 1,400,683
Wtan - _ =i T - = 5] 5 Supplies & Expenses 37,750 5,614 - B.614 29,136
10-Other - — ~ - 0%-Equipment 1E,784 9,431 - 9,431 5,353
Tatal Expenditures 14,006, 71¢ f E EE EI L50880 13,553,721 452,853 m“_":z"“ - 1:":-5"’5 = T 3;:-;: I.:J:.E
Surplus/ [Deficiency] of Revenue over Expenditures 5 104,883)
MNote: Any daficit at pecr end will be received after Reconciliation in Decomber 2023
June 2021 Surplus § |Deficiency) 4 42,6505
Revenue Adjustments Included:
Revenue Adjustments Induded:
$9,002,430 N
01-Tax Lewy Dd-Gramts and Aid
04-Grants and Aid 3,005,776 + $3,880, 500 05-Charges for Services [304,281)
I5-Charges for Services 1,026,277 06-Public Charges (6.792)
D6-Public Charges 72,696 — 09-Other
9-Other 22.402 3 311072}
S FrE T
$1 2,882,930 Expense Adjustments Included:
Expense Adjusments Induded: 01-Repular Wages 2122 Ba4
$12,299,280 o
01-Repular Wapes 651,028 03-Payroll Benefits 83710
02-0T Wages S D4-Contracted Services 142,465
03-Payroll Benefits 200,156 + 3’225’292 05-Supplies & Expenses
D4-Contracted Services 313,217 09-Equipment -
05-Supplies & Expenses = $1 5,524,572 10-Other
O7-Fixed Charges - T
M8-Equipment -
10-Other

5 1254440
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Tax Levy Use

ok Last Resort

€

Covers Gap when no other Funding Available

$ County is Required to use tax levy for Match in Program
Areas

. . Tax Levy Reduction increases financial
m Mandated Services Requ1red risk to Department and County
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