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i AGENDA
A l) Eau Claire County
. Criminal Justice Collaborating Council
Ea u c I aire Executive Board
COUNTY Tuesday, July 19, 2022, at 7:30 A.M.
In-Person Meeting in Room 3312
721 Oxford Avenue ¢ Eau Claire, WI 54703

For those wishing to make public comment, you must email Alex Scheppke at
alexander.scheppke(@co.eau-claire.wi.us at least 30 minutes prior to the start of the meeting.
You will be called on during public session.

1. Call Meeting to Order and Confirmation of Meeting Notice
2. Roll Call
3. Public Comment (3-minute limit per person)

4. Approval of Executive Board Meeting Minutes — Discussion/Action
a. May 17,2022

5. Vacancy/Potential Appointment — Discussion/Action
6. Operational Updates — Information/Discussion
7. Set Agenda for CJCC — Discussion/Action

8. Adjourn

Prepared by: Alex Scheppke — Administrative Specialist II Published: 7/14/2022 12:00 p.m.

PLEASE NOTE: Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities through sign language,
interpreters, remote access, or other auxiliary aids. Contact the clerk of the committee or Administration for assistance (715-839-5106). For additional
information on ADA requests, contact the County ADA Coordinator at 839-6945, (FAX) 839-1669 or 839-4735, TTY: use Relay (711) or by writing to the
ADA Coordinator, Human Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau Claire, WI 54703.
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i MINUTES
A \ ) Eau Claire County
. Criminal Justice Collaborating Council
Eau Claire ™

Executive Board
COUNTY Tuesday, May 17, 2022 at 7:30 a.m.
In-Person Meeting in Room 3312
721 Oxford Avenue ¢ Eau Claire, WI 54703
Present: Kathryn Schauf, Nick Smiar, Michael Schumacher
Others: Alex Scheppke, Tiana Glenna, Angela Beranek
Public: None Present

Judge Schumacher called the meeting to order at 7:35 a.m and confirmed meeting notice.

Kathryn Schauf motioned to approve minutes from the March 15, 2022 Board meeting. No
discussions or amendments, minutes approved.

Tiana Glenna provided operational updates to the Board, discussing updates from the jail and
ongoing changes with regards to the Covid-19 Pandemic.

Judge Schumacher provided an update from the courts regarding procedures as relating to the
Covid-19 Pandemic, caseloads, Branch 6, and staffing changes underway within the courts.

Kathryn Schauf provided an update on ARPA requests within the county, including a request for
additional prosecutors to assist in clearing the current backlog of cases.

Judge Schumacher spoke briefly on staffing within the public defender’s office, and ongoing
staffing shortages therewithin — as well as expected changes within the next few years as a result

of retirements.

Tiana Glenna provided an update on ongoing efforts to educate different groups within the county
government regarding what CJS does and which programs exist within CJS for clients to utilize.

Tiana Glenna provided an update regarding data analytics within the CJCC, and the successes of
CJS' new data analyst.

Judge Schumacher spoke briefly about the JJCC, and their work regarding the indiscriminate
shackling of child defendants.

The Board discussed potential agenda items for the upcoming CJCC Full Council meeting.

The meeting was adjourned at 8:26 a.m.

Respectfully submitted by,
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Alexander Scheppke



