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i AGENDA
A lD Eau Claire County
. . Criminal Justice Collaborating Council
Eau Claire Full Council
COUNTY Wednesday, June 15th, 2022 at 7:00 a.m.
In-Person Meeting in Room G0009

721 Oxford Avenue ¢ Eau Claire, WI 54703

For those wishing to make public comment, you must email Alex Scheppke at
alexander.scheppke@co.eau-claire.wi.us at least 30 minutes prior to the start of the meeting.
You will be called on during public session.

1. Call Meeting to Order and Confirmation of Meeting Notice
2. Roll Call
3. Public Comment (3-minute limit per person)

4. Approval of Full Council Meeting Minutes — Discussion/Action
a. April 20", 2022

5. System Updates — Information/Discussion
a. New Member Welcome

6. Standing Committee Updates — Information/Discussion
a. Juvenile Justice Collaborating Committee
b. Evidence Based Decision Making Policy Team

7. Program Updates — Information/Discussion
a. Restorative Justice - Presentation

8. Set Agenda for Future Meetings — Discussion/Action

9. Adjourn

Prepared by: Alex Scheppke — Administrative Specialist II Published: 6/13/2022 10:00 a.m.

PLEASE NOTE: Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities through sign language,
interpreters, remote access, or other auxiliary aids. Contact the clerk of the committee or Administration for assistance (715-839-5106). For additional
information on ADA requests, contact the County ADA Coordinator at 839-6945, (FAX) 839-1669 or 839-4735, TTY: use Relay (711) or by writing to the
ADA Coordinator, Human Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau Claire, WI 54703.
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i MINUTES
A \ ’ Eau Claire County
. - Criminal Justice Collaborating Council
Eau Claire Full Council
COUNTY Wednesday, April 20, 2022 at 7:00 a.m.
Virtual Meeting via Webex

Present: Ron Cramer, Justin Patchin, Ryan Raymond, Peter Rindal, Diane Cable, Kathryn Schauf,
Michael Schumacher, Sharon Mcllquham, Matt Rokus, Mike Felton

Others: Tiana Glenna, Crystal Ruzicka, Alex Scheppke, Courtney Sperber, Aimee Drivas, Holly
Knutson, Christie Knutson, Briana Albers, Dave Riewestahl, Luke Fedie, Cory Schalinske, Dana
Brown

Public: None Present
Judge Schumacher called the meeting to order at 7:02 a.m.

Kathryn Schauf motioned to approve meeting minutes from February 16%, 2022. Sharon
Mcllquham seconds, all in favor — minutes approved.

The Council provided updates from each member’s respective departments and posts.

Tiana Glenna began discussion with system updates, discussing applicants for the vacant
community member with lived experience position within the CJCC. The Council discussed
applicants for the position.

Kathryn Schauf nominated Kelly Mahoney for the position. Diane Cable seconded — no
discussion, all in favor — approved. The nomination of Kelly is unanimously approved.

Courtney Sperber and Holly Knutson gave a presentation on the community health assessment, and
the Council discussed potential points of intersection between the assessment, the ongoing work of
the health department, and the CJCC.

Tiana Glenna introduced Crystal Ruzicka, the new data analyst within the CJCC. Crystal
discussed her professional and educational history, her current work, and ongoing plans for data
analytics within the CJCC, including a website data overhaul.

The Council discussed standing committees within the CJCC and opened the floor for discussion
on the ongoing work of each standing committee.

Tiana Glenna discussed the Juvenile Justice Collaborating Committee, the work regarding RED
within the JJCC, and how data analytics will play a role in establishing a framework to analyze

racial disparities within the criminal justice system.

Luke Fedie provided a brief update on RED to the Council, including discussion of a new
stakeholder committee being created.

Tiana Glenna provided updates from the EBDM Policy Team, discussing the team’s ongoing focus
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on mental health, and the possible creation of action groups.

Briana Albers provided an update from the treatment courts, including staffing changes, grant
updates, and process changes related to the ongoing situation of the Covid-19 pandemic.

Judge Schumacher provided comment on treatment court procedures and informed the Council on
ongoing discussions related to treatment courts and the new incoming judge.

Tiana Glenna led discussion on existing gaps in the criminal justice system, and potential
possibilities to minimize those gaps in the system between Diversion and the Treatment Courts to

increase operational efficiency and outcome quality.

The Council engaged in discussion on potential opportunities to better assist community members
in staying drug free after interaction with law enforcement.

Aimee Drivas provided a presentation on the Community Service program, giving an overview of
program goals, the processes of the program, and overall accomplishments in recent years.

The Council discussed potential agenda items for the next CJCC meeting.

The meeting was adjourned at 8:31 a.m.

Respectfully submitted by,

Alexander Scheppke





