| N
i AGENDA
A lD Eau Claire County
. . Criminal Justice Collaborating Council
Ea u CIa ire EBDM Policy Team
COUNTY Tuesday, April 5, 2022 at 7:30 a.m.
In-Person Meeting in Room 3312
721 Oxford Avenue ¢ Eau Claire, WI 54703

For those wishing to make public comment, you must email Alex Scheppke at
alexander.scheppke@co.eau-claire.wi.us at least 30 minutes prior to the start of the meeting.
You will be called on during public session.

1. Call Meeting to Order and Confirmation of Meeting Notice
2. Roll Call
3. Public Comment (3-minute limit per person)

4. Approval of EBDM Policy Team Minutes — Discussion/Action
a. February 1, 2022

5. Community Transition Center — Welcome/Information
6. Mental Health Cross-Section Overview — Information/Discussion
7. Website Data Review — Information/Discussion

8. Equity, Diversity, and Inclusion — Information/Discussion
a. Racial and Ethnic Disparities Reduction Grant — Department of Human Services

9. Set Agenda for next EBDM Policy Team Meeting — Discussion/Action

10. Adjourn

Prepared by: Alex Scheppke — Administrative Specialist II Published: 3/31/2022 12:00 p.m.

PLEASE NOTE: Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities through sign language,
interpreters, remote access, or other auxiliary aids. Contact the clerk of the committee or Administration for assistance (715-839-5106). For additional
information on ADA requests, contact the County ADA Coordinator at 839-6945, (FAX) 839-1669 or 839-4735, TTY: use Relay (711) or by writing to the
ADA Coordinator, Human Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau Claire, WI 54703.


mailto:alexander.scheppke@co.eau-claire.wi.us

[ N
i MINUTES
A | ’ Eau Claire County
. ] Criminal Justice Collaborating Council
Eau Claire EBDM Policy Team

COUNTY Tuesday, February 1, 2022 at 7:30 a.m.
Room 3312 and Virtual Meeting via WebEx

Present: Michael Schumacher, Kathryn Schauf, Ryan Raymond, Chad Hoyord, Peter Rindal, Dana
Brown, Luke Fedie, Amanda Lonsdorf, Angie Glodowski, Dave Riewestahl, Travis Holbrook,
Tiana Glenna, Christie Knutson

Others: Alex Scheppke, Connie Russell

Public: None Present

Judge Schumacher called the meeting to order at 7:30 a.m.

Minutes from the December 7, 2021 meeting were approved without exception.

Tiana Glenna began the team’s review of the mental health work underway in several different
departments, including discussion of the Community Collaboration and Intervention group.

The team discussed upcoming staffing changes as they pertain to mental health processes, and how
different departments are working together to facilitate constructive dialogue and find new avenues
for collaboration.

The team also discussed how data analytics within the county have impacted mental health work,
and what improvements can be made going forward to ensure continuity and better assist

departments with their work.

Amanda Lonsdorf provided an update from the Community Transition Center, providing recent as
well as historical data and elaborating on current trends with referrals at the center.

The team discussed jail programming, and Dave Riewestahl provided an update as to how jail
operations have changed due to the evolving situation of the Covid-19 Pandemic.

Tiana Glenna discussed efforts surrounding EDI (Equity, Diversity, and Inclusion) including the
recent receipt by the Department of Human Services of a Racial and Ethnic Disparities Reduction

grant.

The team discussed available online trainings and resources available to team members for further
education on EDI matters.

The team discussed potential agenda items for the next EBDM Policy Team meeting.
The meeting was adjourned at 8:21 a.m.

Respectfully submitted by,
Alexander Scheppke



