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AGENDA 
Eau Claire County 

Criminal Justice Collaborating Council 
EBDM Policy Team 

Tuesday, February 1, 2022 at 7:30 A.M. 
Room 3312 and Virtual Meeting via Webex 

Dial In: 415-655-0001 Access Code: 2593 134 2261 
*please remain muted when not speaking

Meeting Link: 

Password: eqM9kMG8pC4  

For those wishing to make public comment, you must email Alex Scheppke at 
alexander.scheppke@co.eau-claire.wi.us at least 30 minutes prior to the start of the meeting. 

You will be called on during public session. 

1. Call Meeting to Order and Confirmation of Meeting Notice

2. Roll Call

3. Public Comment (3-minute limit per person)

4. Approval of EBDM Policy Team Minutes – Discussion/Action
a. December 7, 2021

5. Mental Health Review – Information/Discussion
a. CCI Update
b. Sequential intercept date
c. Other initiative crossover
d. Action plan discussion

6. Systems Update – Information/Discussion
a. CTC/CARR
b. Jail Programming

7. EDI – Information/Discussion
a. RED Grant DHS
b. Data Analyst
c. Online Training

https://eauclairecounty.webex.com/eauclairecounty/j.php?MTID=m837a67688a1af767eaf31dc5f6a05
b74  
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8. Set Agenda for next EBDM Policy Team Meeting – Discussion/Action

9. Adjourn



MINUTES 
Eau Claire County 

Criminal Justice Collaborating Council 
EBDM Policy Team 

Tuesday, December 7, 2021 at 7:30 A.M. 
Room 3312 and Virtual Meeting via Zoom 

Present: Tiana Glenna, Kathryn Schauf, Michael Schumacher, Dan Bresina, Dana Brown, Luke 
Fedie, Peter Rindal, Chad Hoyord, Mike Felton, Angie Glodowski, Diane Cable, Dave Riewestahl, 
Amanda Lonsdorf 

Others: Alex Scheppke 

Public: None Present 

Judge Schumacher called the meeting to order at 7:36 a.m. 

Minutes from the October 5, 2021 EBDM Policy Team meeting were approved without objection. 

Tiana Glenna spoke about the MacArthur Safety and Justice Challenge, and upcoming meetings 
related to the challenge. 

The team heard updates from Dan Bresina regarding the progress of reforms underway pertaining 
to mental health and plans for the near future. 

Dan Bresina provided an update from the CCI group on current developments and the impact of 
crisis planning. 

Tiana Glenna discussed EDI with the team and the current status of data analytics within the CJCC, 
considering possible assistance from the UW. 

The team discussed trainings that are available pertaining to EDI, including online and in-person 
options. 

The team spoke about the 2022 EBDM meeting schedule and deliberated on a possible future 
return to in-person meetings.  

The meeting was adjourned at 8:11 a.m. 

Respectfully submitted by,  

Alexander Scheppke 




