
AGENDA 
Eau Claire County 

Criminal Justice Collaborating Council 
EBDM Policy Team 

Tuesday, December 7, at 7:30 a.m. 
Room 3312 and Virtual Meeting via Webex 

Prepared by: Alex Scheppke – Administrative Specialist II Published: 12/3/21, 4:00 PM 

Please note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through sign language, interpreters or 
other auxiliary aids. For additional information or to request the service, contact the County ADA Coordinator at 839-6945 (FAX) 8391669 or (TDD) 
8394735 or by writing to the ADA Coordinator, Human Resources Department, Eau Claire County 
Courthouse, 721 Oxford Ave., Eau Claire, Wisconsin 54703. 

Dial In: 415-655-0001 Access Code: 2593 134 2261 
*please remain muted when not speaking

1. Call Meeting to Order and Confirmation of Meeting Notice

2. Roll Call

3. Public Comment (3-minute limit per person)

4. Approval of EBDM Policy Team Minutes – Discussion/Action
a. October 5, 2021

5. Mental Health Review – Information/Discussion
a. Sequential Intercept and LEAN Process with LE/DHS.
b. Update on CCI.

6. EDI – Information/Discussion
a. Data mapping and disaggregation of data through assistance with UW.
b. Training for 2022.

7. 2022 EBDM Schedule – Information/Discussion

8. Set Agenda for next EBDM Policy Team Meeting – Discussion/Action

9. Adjourn

Meeting Link:  
https://eauclairecounty.webex.com/eauclairecounty/j.php?MTID=m837a67688a1af767eaf31dc5f6a05b74  

Password: eqM9kMG8pC4  

For those wishing to make public comment, you must email Alex Scheppke at 
alexander.scheppke@co.eau-claire.wi.us at least 30 minutes prior to the start of the meeting. You 

will be called on during public session. 

https://eauclairecounty.webex.com/eauclairecounty/j.php?MTID=m837a67688a1af767eaf31dc5f6a05b74
mailto:alexander.scheppke@co.eau-claire.wi.us


MINUTES 
Eau Claire County 

Criminal Justice Collaborating Council 
EBDM Policy Team 

Tuesday, October 5, 2021 at 7:30 a.m. 
Room 3312 and Virtual Meeting via Zoom 

Present: Tiana Glenna, Dan Bresina, Michael Schumacher, Angela Braaten, Peter Rindal, Regina 
Huerter, Dana Brown, Dana Swanstrom, Luke Fedie, Mike Felton, Nancy Huberty, Chad Hoyord, 
Diane Cable, Jennifer Coyne, Dave Riewestahl, Ron Cramer, Amanda Lonsdorf 

Others: Alex Scheppke 

Public:  

The meeting was called to order at 7:32 a.m. 

The clerk listed the members in attendance and listed above under present. 

No members of the public wished to make comment. 

The policy team listened to an overview of the Cross System Review from Dan Bresina and 
engaged in discussion regarding efforts underway in several departments. 

The team discussed gaps in coverage that continue to exist in the system from the perspective of 
multiple departments. 

Dan Bresina concluded the conversation, and reflected on comments from the policy team, 
highlighting changes in progress and feedback. 

The team confirmed the next meeting date as December 7th, 2021 at 7:30 AM.

The meeting was adjourned at 8:33 a.m. 

Respectfully submitted by,  

Alexander Scheppke 



EBDM 2021-22 Meeting Schedule 
*7:30 – 8:30 A.M. in Room 3312 and Virtual Until Further Notice* 

 

EBDM Policy Team 
Tuesday, December 7, 2021  ┃7:30 a.m. 

EBDM Policy Team  
Tuesday, February 1, 2022     ┃7:30 a.m. 

EBDM Policy Team 
Tuesday, April 5, 2022            ┃7:30 a.m. 

EBDM Policy Team  
Tuesday, June 7, 2022            ┃7:30 a.m. 

EBDM Policy Team 
Tuesday, August 2, 2022       ┃7:30 a.m. 

EBDM Policy Team  

Tuesday, October 4, 2022     ┃7:30 a.m. 

EBDM Policy Team 

Tuesday, December 6, 2022 ┃7:30 a.m. 
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