AGENDA
Eau Claire County
Aging & Disability Resource Center Board
Monday, August 2, 2021 at 3:00 pm
Remote Meeting via Webex Events

Those wishing to make public comments must submit their name and address no later than
30 minutes prior to the meeting to brianna.werner@co.eau-claire.wi.us. Comments are limited
to 3 minutes; you will be called on during the public section of the meeting. Written
comments will also be accepted and should be submitted to
brianna.werner(@co.eau-claire.wi.us

Public Access:
1-415-655-0001 US Toll, Access Code: 145 872 1486
Link to join meeting:
https://eauclairecounty.webex.com/eauclairecounty/].php?MTID=me77034fe009d6a506a62764720fb3dcc

*Mute your personal device upon entry

1. Welcome & Call to Order

2. Confirmation of meeting space

3. Public Comment

4. Review of July 12", 2021 ADRC Board Minutes/Discussion-Action Handout #1
5. 2022 Budget Proposal/Discussion-Action Handout #2

6. Advocacy

7. Upcoming Events - Handout #3

8. Future Agenda Items- September 13, 2021
e Board Bylaws
e Draft Aging Plan

9. Adjourn

Prepared by Brianna Werner

PLEASE NOTE: Upon reasonable notice, efforts will be made to accommodate the needs of individuals
with disabilities through sign language, interpreters or other auxiliary aids. For additional information or to
request the service, contact the County ADA Coordinator at 715-839-4710, (FAX) 715-839-1669, tty: use
Relay (711) or by writing to the ADA Coordinator, Human Resources, Eau Claire County Courthouse, 721
Oxford Avenue, Eau Claire, WI 54703.


https://eauclairecounty.webex.com/eauclairecounty/j.php?MTID=me77034fe009d6a506a62764720fb3dcc

Handout # 1

Eau Claire County Aging & Disability Resource Center Board
Monday, July 12, 2021, 3:00 pm
Remote Meeting via Webex Events

Vice-Chair Sue Miller called the meeting to order at 3:00pm

Roll Call/Members Present: Carl Anton, Chris Hambuch-Boyle, Sandra McKinney, Sue
Miller, Bruce Schafer, Tami Schraufnagel, Dan Sippl, Sandy
Romey

Others Present: Linda Struck, Brianna Werner, Betsy Henck, Lisa Riley

Confirmation of meeting notice- yes

Public Comment- None. Nice to see ADRC recognition of wheelchairs at parks.

Review June 14, 2021, ADRC Board Minutes- No additions or corrections. Sandra McKinney
moves to approve. Chris Hambuch-Boyle seconds’ motion. All in favor. Motion passes. Minutes
adopted.

ADRC Board By laws/Discussion handout # 2- No action. Further updated discussion.
Discussion about updated technical guide sent from the state. Linda Struck will finalize bylaws
and add to upcoming board meeting. Changes need to be printed and sent out to board 10
days prior to meeting.

Discussion about confidentiality agreement training. Will complete training at upcoming
meeting.

Director Report. Linda Struck

Hwy facility kitchen update- Will be moving from Fall Creek kitchen. Signed amended lease,
allows 6 month out if we move into county facility. Moving upon completion of facility targeted
completion date is October 2022. Estimated $260,000 of equipment will need to be purchased.
August 2"- 2022 budget meeting. County administrator, finance director, finance and budget
committee will be there also. Discussion about attendance and process of the meeting.

Personnel update- As a part of the 2022 Budget proposing new Options counselor position
moves from full time to 29 hours and administrative position to 20 hours. Eliminations will allow
budget to come in at 0% increase.



Discussion about the risks if positions are not fulltime. Discussion about duties of an Options
counselor position. Will do additional training with new members on ADRC staff positions.
Discussion about transportation. Will add to upcoming agenda.

Nutrition updates- Betsy Henck

MOW did receive 25,000 grant to purchase another minivan for rural driver. July 6™ started in
person congregate dining at all locations, grab and go is still available until state tells changes
guidelines. individually packaging meals, recommended by public health to use disposable trays,
silverware. Participation is close to pre pandemic.

Reports from members on state advisory councils/committees- no updates.

Advisory updates- Dan Sipple- movement starting by American Federation of Blind. Surface
Transportation Act. He will send information to Linda Struck. Update from Chris Hambuch-
Boyle on special education funding. Tami Schraufnagel discuss Kohls Cares. Linda Struck will
look into.

Upcoming events- Handout # 3.
Any additions? No comments, moving on.

Future agenda items- Next meeting August 2™ at 3pm is the budget meeting. September
meeting- transportation item, nutrition, bylaws.

Meeting adjourned by Sue at 4:06

Respectfully Submitted,

Brianna Werner

Aging & Disability Resource Center Board



Handout # 2

AGING & DISABILITY RESOURCE CENTER

DEPARTMENT MISSION

To assist people age 60+ and adults with disabilities secure needed services or benefits, live with dignity
and security, and achieve maximum independence and quality of life.

DEPARTMENT BUDGET HIGHLIGHTS

= This budget reflects the growing population that we serve by using an acceptable-cost effective
approach to strengthen our services, despite flat and/or decreasing grant sources.

STRATEGIC DIRECTION AND PRIORITY ISSUES

=  More individuals are homebound due to the pandemic. One focus is to provide additional
supports to participants and caregiver through virtual means, calling tree, wellness checks,
nutritional support via Meals on Wheels, IT Equipment-training, support groups, etc.

= Develop staffing plan that supports continued programmatic growth despite flat and/or
decreasing grant sources.

= Utilization of technology to meet the changing needs of the ADRC staff and target populations.

= There is a continued need for outreach and education to ensure efficiencies with referrals and
programming. Early education and information lead to better outcomes with fewer decisions
being made during "crisis".

= The ADRC will maximize collaboration with outside agencies as well as with volunteers to
provide services to maximize budget including meals on wheels kitchen, drivers, prevention, and
caregiver programs.

TRENDS AND ISSUES ON THE HORIZON

= The percentage of Eau Claire County residents age 60+ was expected to grow by 26% from 2010
to 2020. From 2020 to 2040 the state is projecting an additional 18% increase.

= POPULATION BOOM INCREASES THE NEED FOR CAREGIVER SUPPORT. CAREGIVER
SUPPORT AND FUNDING CONTINUES TO BE A CHALLENGING SERVICE DEMAND. THE
ADRC WORKS WITH LOCAL AGENCIES AND THE STATE ON ISSUES RELATED TO
CAREGIVING, INCLUDING WITH THE CAREGIVER WORKFORCE CRISIS. WE WILL
CONTINUE TO PROVIDE INFORMATION TO CAREGIVERS WE SERVE AND HELP CONNECT
THEM TO RESOURCES INCLUDING ADDITIONAL FINANCIAL RESOURCES.

ADRC



= Asthe population ages, the need for options counseling, information and resource assistance,
prevention workshops, dementia care and benefit counseling, including Medicare, will continue
to grow.

= Service demand for the Meals on Wheels program has steadily increased and during the
pandemic it has been heightened even more. The base funding has remained stagnant. We
continue to monitor growth while brainstorming solutions through partnerships with internal
and external agencies.

OPERATIONAL CHANGES IN 2021 — N/A

= N/A

OPERATIONAL CHANGES IN 2022 — WITH FISCAL IMPACT

=  See position changes in 2022 below.

POSITION CHANGES IN 2022

= |ncrease of 0.02 FTE
o Cook (0.02 FTE) is being increased with an added cost of $813 (no levy impact).
= Decrease of 0.775 FTE
o Administrative Associate IV (0.50 FTE) is being eliminated with a savings of $22,875
(Levy $13,496).
o Options Counselor (0.275 FTE) is being eliminated with a savings of $18,428. (Levy
$10,873)

OPERATIONAL CHANGES — WITHOUT FISCAL IMPACT

=  MOW Kitchen will potentially be moving to the new Highway Facility by the end of 2022.

POTENTIAL RISKS

= Based on 100%-time reporting Medical Assistance Match dollars can fluctuate and since the
inception of COVID-19 our rate has dropped 5%.

= ADRC’s across the state receive different levels of funding based on when they became an
ADRC, which established foundational funding inequities. There was advocacy to increase the
ADRC'’s funding for the 2021-2023 State budget to address these disparities, however, there
does not appear to be enough support by the legislature and the future funding of the ADRC's is
unknown.

=  Meals on Wheels-Senior Dining participant donations have an associated risk due to their
voluntary nature.

ADRC



ADRC

The ADRC offfers information and assistance and access to a wide variety of services for people age 60 and older; adults with disabilities and their caregiver;
regardess of income. The ADRC provides information on a broad range of programs and services, helps people understand the various long-term care options
available to them, helps people apply for programs and benefits, serves as the access point for publicly funded long-term care, provides support for people living

with dementia and their care partners and offers evidence based health promotion and prevention classes.

OUTPUTS 2018 2019 2020 YTD* 2021

Information & assistance contacts 17,265 17,005 15,557 8,304
Unduplicated number of people receiving assistance 6,048 5,156 4,555 2,819
Contacts for assistance ages 60+ (standard is 1,344) 13,337 13,078 11,826 6,533
Contacts for assistance ages 18-59 (standard is 768) 4915 3,927 3,731 1,771
Options Counseling Referrals 1,676 1,651 1,442 857
Youth Transition Referrals n/a n/a 42 13
Disability Benefit Specialist Referrals 420 400 326 144
Elder Benefit Specialist Referrals 891 784 655 310
Medicare Annual Open Enrollment Referrals (October 15 - December 7) 219 145 194 n/a
Total Family Care Enrollments 198 210 183 86
Total IRIS Enrollments 78 58 54 22
Medical Assistance Applications the ADRC Assisted With 178 176 186 106
Functional Screens Completed n/a n/a 317 140
Memory Screens Completed 85 96 70 28
Total Prevention & Health Promotion Classes Offered 35 42 28 15
Total Number of Participants in Prevention & Health Promotion Classes 773 819 462 225
Adaptive Equipment Loans 364 441 259 220
Total number of volunteers for prevention 14 12 14 6
Hours donated by volunteers for prevention 668 749 309 136
Individuals receiving supportive and/or respite services 38 29 52 39
Staff presentations, workshops, support groups, and education outreach 80
Number of people attending presentations, workshops, support groups, and education outreach 901

OUTCOMES 2018 2019 2020 YTD* 2021
Options Counselors record reviews will be at or above 85% accuracy n/a
Less than 5% of calls coming into the ADRC queue will be abandoned by the caller 3.18%
95% of individuals responding to Prevention & Health Promotion post class surveys will indicate the 98% 99% 99% 100%
information and education provided met or exceeded their expectations.

*YTD indicates Jan-Jun Results

Nutrition

This program includes Meals on Wheels delivered throughout the county. Senior dining sites located at the Augusta Senior Center, LE Phillips Senior Center, and
St. John's Apartments are included. Additional services that support nutrition are also a part of this program area such as the liquid supplement program and

volunteer drivers for Meals on Wheels.

OUTPUTS 2018 2019 2020 YTD* 2021
Congregate meals served 9,215
7,707 1,709 0
Meal Wheels delivered
eals on eels delivere 68,287 60.240 80.156 44,623
People served 1,139 1,140 1190 761
Cases of Liquid Supplements distributed 1,297 1,134 871 385
Nutrition Risk Screens completed 521 612 625 257
Total average number of volunteers 222
86 106 155
Hours donated by volunteers 13,664 12,719 12,248 6,040
OUTCOMES 2018 2019 2020 YTD* 2021
85% of program participants responding to annual satisfaction surveys will indicate overall program 93% 95% 96% n/a
Average food-supply costs per meal will be below $2.90/meal $2.74 $2.91 $2.88

*YTD indicates Jan-Jun Results
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Transportation

The county partners with the City of Eau Claire to provide transportation for people age 60+ and adults with disabilities who do not have access to transportation.
Rides are provided for medical, nutritional, social, and employment purposes. The program is funded with a WI Department of Transportation grant and levy

match.
OUTPUTS 2018 2019 2020 YTD* 2021

Total number of Project 1 paratransit rides (normal bus hours) 21,402 25,744 9,172 4,063
Total number of Project 2 paratransit rides (non-bus hours) 3,119 2,984 1,257 821
Total number of out of county trips 194 196 1127 935
Total number of trips with ADRC van 586 898 882 295
Total number of rides for people age 60+ (all rides) 12,005 7,822 4,631 2,291
Total number of rides for people with disabilities (all rides) 12,011 11,326 6,931 3,514

OUTCOMES 2018 2019 2020 YTD* 2021
90% of users responding to semi annual surveys will indicate they are satisfied to very satisfied with 97% 93% 97% wa

Specialized Transportation services.

*YTD indicates Jan-Jun Results

ADRC



ADRC

Overview of Revenues and Expenditures

2020 2021 2021 2022 %
Revenues Actual Adjusted Estimate Request | Change
Budget
01-Tax Levy $238,317 $226,401 $226,401 $226,401 0%
04-Intergovernment Grants and Aid $2,383,462 $2,467,899 $2,184,300 $2,437,952 -1%
06-Public Charges for Services $208,532 $191,000 $216,373 $220,100 15%
09-Other Revenue $250,296 $190,000 $278,817 $256,000 35%
Total Revenues: $3,080,607 $3,075,300 $2,905,891 $3,140,453 2%
2020 2021 2021 2022 %
Expenditures Actual Adjusted Estimate Request | Change
Budget

01-Regular Wages $1,431,449 $1,521,269 $1,502,946 $1,581,653 4%

02-OT Wages $1,002 - $177 -
03-Payroll Benefits $561,924 $615,587 $583,914 $634,148 3%
04-Contractual Services $263,691 $348,206 $256,269 $340,167 -2%
05-Supplies & Expenses $479,784 $490,075 $422,847 $465,765 -5%
07-Fixed Charges $92,589 $94,000 $90,661 $100,712 7%
09-Equipment $29,399 $6,163 $36,255 $18,008 192%
Total Expenditures: $2,859,839 $3,075,300 $2,893,069 $3,140,453 2%

Net Surplus/(Deficit)- ADRC $220,768 $0 $12,822 $0

ADRC




ADRC

Overview of Revenues and Expenditures by Program Area

Aging & Disbility Resource Center

2020 2021 2021 2022 %
Revenues Actual Adjusted Estimate Request | Change
Budget
01-Tax Levy $99,359 $87,691 $87,691 $172,370 97%
04-Intergovernment Grants and Aid $1,709,742 $1,838,852 $1,682,693 $1,807,579 2%
06-Public Charges for Services $8,965 $13,000 $8,090 $11,000 -15%
09-Other Revenue $18,051 $2,000 $1,020 $2,000 0%
Total Revenues: $1,836,118 $1,941,543 $1,779,494 $1,992,949 3%
2020 2021 2021 2022 %
Expenditures Actual Adjusted Estimate Request | Change
Budget

01-Regular Wages $1,084,726 $1,168,918 $1,159,233 $1,223,890 5%

02-OT Wages $158 - $30 -
03-Payroll Benefits $498,351 $551,369 $520,352 $567,044 3%
04-Contractual Services $86,672 $73,148 $56,910 $63,350 -13%
05-Supplies & Expenses $75,362 $111,345 $56,434 $84,845 -24%
07-Fixed Charges $33,189 $34,600 $31,261 $41,312 19%
09-Equipment $6,580 $2,163 $14,588 $12,508 478%
Total Expenditures: $1,785,039 $1,941,543 $1,838,808 $1,992,949 3%

Net Surplus/(Deficit)- Aging & Disbility $51,079 $0 ($59,314) $0

Resource Center

ADRC




ADRC

Overview of Revenues and Expenditures by Program Area

Nutrition
2020 2021 2021 2022 %
Revenues Actual Adjusted Estimate Request | Change
Budget
01-Tax Levy $85,265 $85,265 $85,265 - -100%
04-Intergovernment Grants and Aid $405,257 $361,824 $231,454 $360,220 0%
06-Public Charges for Services $199,567 $178,000 $208,283 $209,100 17%
09-Other Revenue $232,129 $188,000 $277,797 $254,000 35%
Total Revenues: $922,217 $813,089 $802,799 $823,320 1%
2020 2021 2021 2022 %
Expenditures Actual Adjusted Estimate Request | Change
Budget

01-Regular Wages $320,340 $324,892 $318,464 $330,860 2%

02-OT Wages $840 - $146 -
03-Payroll Benefits $59,931 $60,817 $60,445 $63,770 5%
04-Contractual Services $12,080 $12,250 $11,819 $12,370 1%
05-Supplies & Expenses $389,043 $371,530 $355,822 $371,220 0%
07-Fixed Charges $39,600 $39,600 $39,600 $39,600 0%
09-Equipment $13,829 $4,000 $16,503 $5,500 38%
Total Expenditures: $835,663 $813,089 $802,799 $823,320 1%

Net Surplus/(Deficit)- Nutrition $86,555 $0 $0 $0

ADRC




ADRC

Overview of Revenues and Expenditures by Program Area

Transportation
2020 2021 2021 2022 %
Revenues Actual Adjusted Estimate Request | Change
Budget
01-Tax Levy $53,693 $53,445 $53,445 $54,031 1%
04-Intergovernment Grants and Aid $268,463 $267,223 $270,153 $270,153 1%
06-Public Charges for Services - - - -
09-Other Revenue $116 - - -
Total Revenues: $322,271 $320,668 $323,598 $324,184 1%
2020 2021 2021 2022 %
Expenditures Actual Adjusted Estimate Request | Change
Budget
01-Regular Wages $26,383 $27,459 $25,249 $26,903 -2%
02-OT Wages $4 - $1 -
03-Payroll Benefits $3,642 $3,401 $3,117 $3,334 -2%
04-Contractual Services $164,940 $262,808 $187,540 $264,447 1%
05-Supplies & Expenses $15,379 $7,200 $10,591 $9,700 35%
07-Fixed Charges $19,800 $19,800 $19,800 $19,800 0%
09-Equipment $8,990 - $5,164 -
Total Expenditures: $239,137 $320,668 $251,462 $324,184 1%
Net Surplus/(Deficit)- Transportation $83,134 $0 $72,136 $0

ADRC




ADRC

Program Summary

2020 2021 2021 2022 %
Revenues Actual Adjusted Estimate Request | Change
Budget
Aging & Disbility Resource Center $1,836,118 $1,941,543 $1,779,494 $1,992,949 3%
Nutrition $922,217 $813,089 $802,799 $823,320 1%
Transportation $322,271 $320,668 $323,598 $324,184 1%
Total Revenues: $3,080,607 $3,075,300 $2,905,891 $3,140,453 2%
2020 2021 2021 2022 %
Expenditures Actual A];iizsgid Estimate Request | Change
Aging & Disbility Resource Center $1,785,039 $1,941,543 $1,838,808 $1,992,949 3%
Nutrition $835,663 $813,089 $802,799 $823,320 1%
Transportation $239,137 $320,668 $251,462 $324,184 1%
Total Expenditures: $2,859,839 $3,075,300 $2,893,069 $3,140,453 2%
2020 2021 2021 2022 %
Net Actual Adjusted Estimate Request | Change
Budget
Aging & Disbility Resource Center $51,079 - ($59,314) -
Nutrition $86,555 - - -
Transportation $83,134 - $72,136 -
Total Net $220,768 $0 $12,822 $0

ADRC




ADRC

Revenue Assumptions

2020 2021 2021 2022
Revenue Source Actual Budget Estimate Request Assumptions Confidence
Level %
Property Taxes 99,359 87,691 87,691 172,370 535)8271 ﬁ‘)lsl;’zt;‘;ﬁtfﬁrioi?;g’ 265) 99%
Alzheimers Family Care Supp Grant 33,520 41,149 26,228 41,109 (2021 Contract 99%
Spap Grant 5,847 5,840 5,840 5,840 12021 Contract 99%
Mippa Grant 6,173 6,173 4,170 4,170 {2021 Contract 99%
Title Liid 5,422 5,229 5,230 5,230 {2021 Contract 99%
Ship Grant 3,829 3,829 4,330 5,315 2022 Contract 99%
Title liib 21,661 87,006 71,393 86,766 12021 Contract 99%
State Benefit Specialist 28,215 28,215 28,215 28,215 [2021 Contract 99%
Title liie 26,325 43,634 48,252 43,634 [2021 Contract 99%
Adrc Grant 630,010 609,300 613,736 652,050 i/([)lfli gzgg:z: gigi’zg? )+2021 99%
Mfp Grant 13,060 57,000 23,500 - |No funding in 2022 0%
Dcs Grant 73,107 80,000 77,210 80,000 12021 Contract 99%
Adrc Fed 785,757 871,477 774,589 855,250 [MA Rate 41% 60%
Cares/liib 50,702 - - - |No funding in 2022 0%
Cares/liie 26,114 - - - |No funding in 2022 0%
Ae Equipment Fees 925 3,000 90 1,000 (2020 Actual 90%
Health Promo Fees 8,040 10,000 8,000 10,000 [2021 Budget 90%
Misc Revenue 80 1,200 20 1,200 (2021 Budget 90%
Donation Dcs - - 1,000 - [No funding in 2022 0%
Prior Year Revenue 17,971 - - - [No funding in 2022 0%
Final Affairs Conf Revenue - 800 - 800 12021 Budget 99%
Property Taxes 85,265 85,265 85,265 - [No funding in 2022 0%
Senior Community Services 9,136 9,136 9,136 9,136 (2021 Contract 99%
Nsip 44,444 43,483 44,087 44,087 (2021 Contract 99%
Title Tii C-1 19,167 96,979 - 96,980 fr(;i; fioggchégm’“” less 40% 99%
Title Iii C-2 154308 | 212226 | 130,081 134,328 tzr(;i ; fg"(n;gzc’tég?g’675 ) plus 40% 99%
Ffera/lii C-2 54,800 - 48,150 75,689 Sf‘ﬁg 611; 9C9')2 ($48,150), ARPA IIL C- 75%
Cares/lii C-2 123,402 - - - |No funding in 2022 0%
Full Pmt Meals C-2 92,276 78,000 105,389 105,400 |Based on Jan-Apr 2021 Billing 75%
Meal Subcontracts 71,340 72,500 78,652 78,700 |Based on Jan-Apr 2021 Billing 95%
Catering 13,535 - 5,267 - [No funding in 2022 0%
Liquid Supplement 22,416 27,500 18,975 25,000 és’f)‘(‘)lélid$s;;l)ey Exp of 1,000 cases 95%
Donations C-1 6,144 24,000 - 24,000 (Based on history prior to 2020 80%
Donations C-2 222,015 160,000 273,451 226,000 |Based on 2020 Actual Donations 80%
Fundraising Nutrition 3,970 4,000 4,346 4,000 |March 4 Meals Campaign 95%
13
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ADRC

Revenue Assumptions

2020 2021 2021 2022

. . Confidence

Revenue Source Actual Budget Estimate Request Assumptions
Level %
- -
Property Taxes 53,693 53,445 53,445 54,031 |07 of 2021 Contract (Required per 99%
Contract)
85.21 Transp Grant 268,463 267,223 270,153 270,153 2021 Contract 99%
Interest Income 85.21 Transp 116 - - - |No funding in 2022 0%
TOTAL $3,080,607 $3,075,300| $2,905,891| $3,140,453
14
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ADRC

Contracted Services Summary

2020 2021 2021 2022
Expenditure Type Actual Budget Estimate Request
Professional Services 10,415 11,200 10,286 11,200
Utilities 39,661 12,240 12,608 12,460
Other Contracted Services 213,615 324,766 233,375 316,507
Total $263,691 $348,206 $256,269 $340,167

ADRC



ADRC

Contracted Services Detail

2020 2021 2021 2022

Expenditure Actual Budget Estimate Request Description Expenditure Type

liib/ Personal Care - - 100 - |Respite Services for Caregivers Other Contracted Servic

liib/ Respite - 3,639 - - |Respite Services for Caregivers Other Contracted Servic

liib Match/ Respite - 407 - - |Respite Services for Caregivers Other Contracted Servic

liie/ Adult Day Care 594 - - - |Respite Services for Caregivers Other Contracted Servic

liie/ Chore 389 2,479 - - |Respite Services for Caregivers Other Contracted Servic

liie/ Homemaker 535 2,478 1,898 2,067 [Respite Services for Caregivers Other Contracted Servic

Tiie/ Personal Care 2,905 2,478 1,050 2,067 |Respite Services for Caregivers Other Contracted Servic

liie/ Respite 10,108 2,478 6,848 2,067 [Respite Services for Caregivers Other Contracted Servic

Ez/erismts & Others As 574 - 1,120 - |Respite Services for Caregivers Other Contracted Servic

liie/ Ae Equipment 28 - 113 - |Respite Services for Caregivers Other Contracted Servic

ézilelmers/ Adult Day 3,788 19,829 - - |Respite Services for Caregivers Other Contracted Servic

Alzheimers/ Homecare 7,766 5,371 9,148 5,366 |Respite Services for Caregivers Other Contracted Servic

Alzheimers/ Personal Care - 6,903 - 6,896 |Respite Services for Caregivers Other Contracted Servic

Alzheimers/ Respite 17,406 9,047 17,080 28,847 |Respite Services for Caregivers Other Contracted Servic

Adre Admin/ Contracted 2,305 1,000 1,134 1,000 [Software Other Contracted Servic

Services

iﬂzcitAde Accounting & 1,976 2,000 2,000 2,000 |Audit Professional Services

?::VC Admin/ Other Profess 303 1,000 150 1,000 [Interpretation Services Professional Services

Adrc Admin/ Telephone 32,835 5,000 5,280 5,000 [Phone Utilities

Adre Admin/ Cellular 2,620 3,000 3,009 3,000 |Cell Phone Utilities

Phone

éﬁz(c:l: dmin/Background 64 300 - 300 (Background Checks for Volunteers [Other Contracted Servic

Dcs/ Contracted Services 2,235 2,500 7,394 2,500 Speakers, Flyer Design, YMCA, CV Other Contracted Servic
Museum, etc.

Dcs/ Telephone 240 240 240 240 |Phone Utilities

Ae Equipment - 3,000 346 1,000 |Equipment for Loan Closet Program |[Other Contracted Servic
Meal Site Manager Contract

C1/ Contracted Services - 8,000 - 8,000 [w/Augusta; Professional Services
Volunteer Tracking Software

C1/ Telephone 138 570 - 360 (Phone Utilities

C1/ Cellular Phone 219 600 - 850 [Cell Phone Utilities

C1 / Data Line/Internet 85 510 - 510 |Internet Fall Creek Kitchen Utilities

C1/ Background Cks - 50 - 50 [Background Checks for Volunteers [Other Contracted Servic

ADRC



ADRC

Contracted Services Detail

2020 2021 2021 2022

Expenditure Actual Budget Estimate Request Description Expenditure Type
Meal Site Manager Contract

C2/ Contracted Services 8,136 200 8,136 200 [w/Augusta; Professional Services
Volunteer Tracking Software

C2/ Telephone 1,229 810 1,150 840 |Phone Utilities

C2 / Cellular Phone 888 500 1,364 550 |Cell Phone Utilities

C2 / Data Line/Internet 934 510 1,019 510 |Internet Fall Creek Kitchen Utilities

C2/ Background Cks 450 500 150 500 [Background Checks for Volunteers |Other Contracted Servic

85.21 Tra.nsp/ Contract 108.217 179,353 106,816 150,716 Paratransit Services Contract w/City Other Contracted Servic

Sves (Proj 1) of EC

85.21 Transp/ Contract Paratransit Services Contract .

Sves (Proj 2) 56,251 82,955 80,178 113,131 w/Abby Vans Other Contracted Servic

85.21 Transp/ Cellular 472 500 546 600 |Cell Phone Utilities

Phone

TOTAL $263,691 $348,200 $256,269 $340,167

ADRC



ADRC

Budget Analysis
2021 2022 ci;ﬁ:;ze 2022
Adjusted Position . Requested
Budget Changes Operations Budget
in 2022
01-Tax Levy $226,401 ($24,369) $24,369 $226,401
04-Intergovernment Grants and Aid $2.,467,899 ($16,121) ($13,826) $2,437,952
06-Public Charges for Services $191,000 - $29,100 $220,100
09-Other Revenue $190,000 - $66,000 $256,000
Total Revenues $3,075,300 ($40,490) $105,643 $3,140,453
01-Regular Wages $1,521,269 ($34,234) $94,618 $1,581,653
02-OT Wages - - - -
03-Payroll Benefits $615,587 ($6,256) $24.817 $634,148
04-Contractual Services $348,206 - ($8,039) $340,167
05-Supplies & Expenses $490,075 - ($24,310) $465,765
07-Fixed Charges $94,000 - $6,712 $100,712
09-Equipment $6,163 - $11,845 $18,008
Total Expenditures $3,075,300 ($40,490) $105,643 $3,140,453

ADRC
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Handout # 3

August 2021 Events

Senior Dining sites offering Grab ‘n Go or Congregate meals at lunchtime:

e St. John’s Apartments, 815 Chapin St, Eau Claire, Monday through Friday, 10:45am.

e Augusta Senior & Community Center, 616 W Washington St, Augusta, Monday through Friday, 11:30am.
e Fairchild Community Center, 121 Farmer Street, Fairchild, every Wednesday, 12:00pm.

Senior Dining sites offering Grand ‘n Go or Congregate meals for Evening Meals:
e LE Phillips Senior Center, 1616 Bellinger St, Eau Claire, August 10th, and August 24t 2021, 5:00pm.

July Dementia Support (online, or in person):

e Early-Stage Memory Loss Support Group. Wednesday, August 25", 1:30-3:30pm. 702 Carson Park Drive
Eau Claire. To register contact Lisa @ lisa.wells@co.eau-claire.wi.us

e Middle-Late Stage Alzheimer’s/Dementia Caregiver Support Group. Thursday August 12", 1:30-3:00pm.
Porter Place, 914 Porter Ave, Eau Claire. To register contact Lisa @ lisa.wells(@co.eau-claire.wi.us

e Coffee Group for Men. Wednesdays, August 4™ and August 18", 11:00am. 3712 Gables Court, Eau Claire.
To register contact Bob at 414-378-2114 or beevee6610@gmail.com.

e Memory Connections Café. Tuesday, August 10", 10:00-11:30am. Chippewa Valley Museum 1204 Y5
Moon, Eau Claire. To register contact Lisa @ lisa.wells(@co.eau-claire.wi.us

e Lewy Body Dementia Support Group. Wednesday, August 11 and August 25™, 6:00pm-8:00pm. To
register contact Janelle at romatowskij@comcast.net or Amy at 715-379-3148 or
amy(@modularmarketingsystems.com

e Better Brain Fridays. Fridays, August 6™ and August 10™. 10:00-11:30. Register at www.adrcevents.org or
call the ADRC 715-839-4735.

e Stand in the Light Memory Choir Summer Semester, Thursdays, August 19-November 18. For more
information call 715-210-4165 or standinthelightchoir@gmail.com

Medicare & You
Virtual meeting via Webex. Wednesday, August 6 at 1:00pm, Virtual via Webex, and August 18" at 10:00am,

In Person- Eau Claire County Government Center. Register at www.adrcevents.org or call the ADRC 715-
839-4735.

Eau Claire Caregiver Café
Virtual Meeting via Webex. First Tuesday of the month, August 3™, 9-10:30am. Register at
www.adrcevents.org or call the ADRC, 715-839-4735

Mind Over Matter; Healthy Bowels, Healthy Bladder
Virtual Meeting via Webex. Thursdays, July 22, August 5, August 19. 10:00am-12:00pm. Register at
www.adrcevents.org or call the ADRC, 715-839-4735
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