AGENDA
Eau Claire County
Human Services Board Meeting (Educational)
Date: March 1, 2021
Time: 5PM
Location: Virtual Meeting via WebEx Events

Those wishing to make public comments must submit their name and address no later than 30
minutes prior to the meeting to alexa.dennis@co.eau-claire.wi.us. Comments are limited to 3 minutes;
you will be called on during the public comment section of the meeting. Written comments will also be
accepted and should be submitted to alexa.dennis@co.eau-claire.wi.us

Public Access:
Dial in Number: 1-415-655-0001, Access Code: 145 298 5370
*mute your personal device upon entry

Welcome & Call to Order

Roll Call

Confirmation of Meeting Notice
Public Comment

Review of February 1, 2021 meeting minutes — Action Accept/Denial/Revise

AN o

Overview of Human Services Department
e Programs, Services, and Responsibilities
7. Review of Department Program Learning session and dates scheduled in March

8. Adjourn

Next Human Services Board Meeting: April 5, 2021

Prepared by Alexa Dennis — Department of Human Services

Please note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled
individuals through sign language, interpreters, or other auxiliary aids. For additional information or
to request the service, contact the County ADA Coordinator at 715-839-6945 (FAX) 715-839-1669 or
(TDD) 715-839-4735 or by writing to the ADA Coordinator, Human Resources Department, Eau Claire
County Courthouse, 721 Oxford Ave., Eau Claire, Wisconsin 54703



MINUTES
Eau Claire County
Human Services Board Meeting (Educational)
Date: February 1, 2021
Time: 5PM
Location: Virtual Meeting via WebEx Events

Present: Colleen Bates, Kathleen Clark, Katherine Schneider, Martha Nieman, Sandra McKinney, Paul
Maulucci, Kimberly Cronk, Don Mowry

Others: Samantha Kraegenbrink — Acting Clerk, Tim Sullivan, Diane Cable, Ron Schmidt, Chelsea Mayer,
Stephanie Hirsch, Vicki Gardner

Chair Bates called the meeting to order at 5:00 p.m.

Verbal roll call was taken by the clerk and noted above under present.

Chair Bates confirmed with the clerk the compliance of open meeting law.

No members of the public wished to make comment. Chair Bates called for a motion to close the public
comment session. Motioned by Paul Maulucci, seconded by Supervisor Cronk. All in favor, public
comment closed.

Supervisor Mowry arrived at the meeting at 5:05 p.m.

The Board reviewed the minutes from January 4, 2021. Supervisor McKinney motioned to approve as
presented, seconded by Supervisor Schneider. No additions, corrections, deletions. All in favor of the
motion, minutes approved.

Supervisor Schneider introduced Tim Sullivan — Eau Claire County Corporation Counsel as the presenter
for the meetings educational session: Question and Answer with Corporation Counsel on legal aspects
of Human Services. A PowerPoint presentation was provided to the Board and in the agenda packet.
The next educational session is related to programs and Supervisor McKinney is hosting.

The meeting was adjourned at 6:47 p.m.

Respectfully submitted by,

Samantha Kraegenbrink



Education Session for Human Services Board —
March 1, 2021
Topic: Programs and Services in Human Services



Department Mission

To work together with families and individuals in order to
promote economic self sufficiency, personal independence, and
to strengthen and preserve families




Vision

e Family Connections are ALWAYS Preserved and Strengthened




* 46.23 Intent: To make available to all citizens of this state a comprehensive
range of human services in an integrated and efficient manner

e 46.23 (3) County Department of Human Services: Human Services means the
total range of services to people: For Eau Claire County our service delivery is
structured to provide services in response to the following mandates:
Economic Support Services, Child Protective Services, Youth Services, Long
Term Support Services, Adult Protective Services, Mental Health and
Substance Abuse Services, and Birth to Three Services

e Human Services Board — Policy Making Board

County Department of Human Services
Statutory Responsibility




“How” we do our
work Matters
Speak Your Peace




OUne Agency — 5 Division Areas
Administrative - Wellness & Recovery

Economic Behavioral

Support Health
Services Services

I Leadership |
Team

Fiscal Family

Services Services



Economic Support Services Division -
Strengthening Self-Sufficiency

Health Care

Food Share

Child Care Assistance
Caretaker Supplement

Program Integrity




Family Services Division —
Strengthening Families and Children

e Child Protective Services

* Youth Justice/Services

* Juvenile Detention

e Alternate Care

e Birthto Three

* Coordinated Services Teams

* |ntensive Permanency Services

* Strengthening Families




Behavioral Health Services
Division — Supporting Recovery

e Adult Protective Services

e Crisis Services — Across the life span

* Comprehensive Community Services

e Children’s Long- Term Support and Integrated Services
¢  Community Support Program

* Treatment Court Services

e Qutpatient Mental Health Clinic
e Psychiatry
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