
Posted: 10/26/2020 

Note: Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities through sign language, 
interpreters, or other auxiliary aids. For additional information or to request the service, contact the County ADA Coordinator at 715-839-
6945, (FAX) 715-839-1669, or (TDD) 715-839-4735 or by writing to the ADA Coordinator, Human Resources Department, Eau Claire 
County Courthouse, 721 Oxford Ave., Eau Claire, Wisconsin 54703 

Agenda 
Eau Claire County 

Committee on Judiciary and Law Enforcement 
Wednesday, October 28, 2020 – 3:00 PM 

Virtual Meeting via Cisco Webex 

Public Access Participation Information: 
Dial In: 1-415-655-0001 

Access Code: 920 751 770  

Notice Regarding Public Comment: Members of the public wishing to make comments must 
email Eric Huse at Eric.Huse@da.wi.gov at least 30 minutes prior to the start of the meeting.  

You will be called on during the Public Comment session to make your comments. 

1. Call to Order

2. Confirmation of Public Meeting Notice

3. Call of the Roll

4. Public Comment

5. Approve Minutes from September 23, 2020 Meeting – discussion/action    pg. 2

6. Criminal Justice Collaborating Council Update – discussion
a. Dashboard Link*
b. Report from Supervisor Russell

7. 3rd Quarter Fiscal Updates & 2021 Budget Recommendations Update – discussion
a. Criminal Justice Collaborating Council    pg. 7

b. District Attorney   pg. 9

c. TRY Mediation   pg. 11

8. Eau Claire County Sheriff’s Office Updates – discussion
a. 3rd Quarter Fiscal Update & 2021 Budget Recommendations Update   pg. 31

b. Jail Population, Staffing, & COVID-19 Response
c. 2nd Floor Security Screening in 2020
d. Response to Questions re: Forfeiture funds, HIDTA funding, and Transparency  pg. 34

9. Review of Winnebago County Resolution to Support Pending Legislation to Amend Hearing Timelines
for Juveniles Taken into Custody – discussion/action    pg. 35

10. Set Future Meeting Date(s) – discussion/action
a. November 25, 2020 at 3:00 PM

11. Set Future Agenda Item(s) – discussion/action
a. 3rd Quarter Fiscal Update

i. Register in Probate/Clerk of Juvenile Court
ii. Circuit Court
iii. Clerk of Courts

12. Adjourn *https://app.powerbigov.us/view?r=eyJrIjoiYTEzZDEwYzct
ZDAzYi00YmQ1LTg4M2ItNWMyZGUzMjNjZTI3IiwidCI6ImF
jMmI3YWU3LTZlZDQtNDI0Ny05YjhmLWJjMjljM2JlNGIzZS
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Minutes 
Eau Claire County 

Committee on Judiciary and Law Enforcement 
Wednesday, September 23, 2020 – 3:00 PM 

Virtual Meeting via Cisco Webex 

Members Present: Melissa Janssen, Sandra McKinney, Zoe Roberts, Connie Russell, and Gerald Wilkie. 

Others Present: Dr. Susan Wolfgram, Kimberly Cronk, David Carlson, Ron Cramer, Danielle Powers, 
Dave Riewestahl, Joel Brettingen, Janet Loomis, Gary King, Janis Harper, Tiana Glenna, Jonathan Fortier, 
and Eric Huse. 

Call to Order 
The meeting was called to order by Chairperson Wilkie at 3:00 PM. 

Call of the Roll 
The Clerk called the roll. Attendance was noted above. 

Confirmation of Public Meeting Notice 
The Clerk confirmed this meeting was properly noticed to the public. 

Public Comment 
David Carlson made comments in opposition to High Intensity Drug Trafficking Area (HIDTA) funding. A 
transcript of the comments are included in these minutes.  
Kimberly Cronk made comments requesting additional information regarding HIDTA grant funding. 

Approve Minutes from Previous Meetings 
Supervisor McKinney moved to approve the minutes from the July 22, 2020; August 26, 2020; and 
September 02, 2020 meetings. The meeting minutes were adopted as published in the meeting materials 
via 5-0 voice vote. 

Criminal Justice Collaborating Council Dashboard Update 
• Dashboard

o A link to the dashboard website was included in the meeting materials. The data is
completely refreshed monthly on the website with additional data being added
periodically. The Committee reviewed the information with Director Tiana Glenna.

• Report from Supervisor Russell
o Supervisor Russell gave a brief overview of what occurred at the August 19, 2020

meeting. The CJCC reviewed the CJCC and Treatment Court budgets. The CJCC also
appointed LaRue Pierce to the vacant citizen member position.

Eau Claire County Sheriff’s Office Updates 
• Jail Population, Staffing, & COVID-19 Response

o Since COVID-19, the jail population has been around130-150 inmates. Bookings are also
down significantly but there has been an increase as of late.

o Captain Dan Bresina has retired. Dave Riewestahl has been promoted to Captain filling the
spot vacated by Bresina. There are a number of other retirements and resignations in the
next month across all divisions. The fingerprint/DNA room is open again though there are
staffing concerns with the Special Deputies that staff that room.

o Captain Riewestahl recapped the August 11, 2020 National Guard COVID-19 testing event
at the jail. He noted he could not force staff and inmates to be tested. Each person had a
right to choose whether they were tested or not. Captain Riewestahl consulted with
Corporation Counsel, Human Resources, and the Health Department throughout the
planning of the event. Testing was open to all inmates, jail staff, and any other individuals
who frequent the jail (maintenance staff, chaplains, etc.). 49 out of 138 total inmates were
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tested. 31 staff were tested. Test results as of Monday, September 21, 2020: 144 tested, 8 
positive, 8 recovered, no hospitalizations, no deaths. 

• Inmate Voting
o Captain Riewestahl said he has been collaborating with County Clerk Janet Loomis. They

updated the Jail Kiosk to add resources including voting websites and information, however,
due to system vulnerabilities that has had to be scaled back. The jail is following the ACLU
Ballots for All checklist.

Transferring $100,000 from Sheriff’s Department Overtime Account to Investigative Services 
Account 
The Sheriff’s Office currently has $100,000 in overtime budget that will not be spent. The Sheriff’s Office is 
asking to move that money to perform a forensic audit of the Department of Human Services. Supervisor 
Roberts moved to support the transfer of $100,000 from the Sheriff’s Department Overtime Account to 
Investigative Services Account and recommends this course of action be taken by the Committee on 
Finance and Budget. The Chair called for a roll call vote on the motion: JANSSEN no; MCKINNEY no; 
ROBERTS aye; RUSSELL no; WILKIE aye. The motion failed 2-3. 

Future Meeting Date 
The next committee meeting is scheduled for Wednesday, October 28, 2020. 

Future Agenda Items 
• 3rd Quarter Fiscal Updates
• 2021 Budget Recommendations Update
• 2021 2nd Floor Security Screening
• ECSO Response to Supervisor Cronk

Adjourn 
The meeting was adjourned by Chairperson Wilkie at 5:02 PM. 

Respectfully Submitted: 

Eric Huse 
Committee Clerk 

3



My name is David Carlson and I live at 2212 Altoona Avenue, Eau Claire, WI 54701. 

I have provided the Committee on Judiciary and Law Enforcement, the Criminal Justice 
Collaborating Council, and the Eau Claire public with factual information pertaining to the High 
Intensity Drug Trafficking Designation placed on Eau Claire County, and general data showing 
the failure of the war on drugs, both in human cost and economically.   

I will now pay recognition to the names of the people of color killed by police in HIDTA 
Designated counties.  Breonna Taylor.  She was shot to death by Louisville Police in front of her 
boyfriend Kenneth Walker.  Louisville is in Jefferson County Kentucky, a HIDTA designated 
County.   

George Floyd.  He was killed on the street in South Minneapolis by Minneapolis Police Officer 
Derek Chauvin.  Most of the world has seen the footage of Chavin’s knee on Floyd’s neck.  
Minneapolis is in Hennepin County, Minnesota.  Hennepin County is a HIDTA designated 
county.   

Philando Castile.  Pulled over in his car with his partner Diamond Reynolds and her four-year-
old daughter in the back seat, Castile was shot to death through the driver side window by a 
Minneapolis Police Officer.  Once again, Minneapolis is in Hennepin County, a HIDTA designated 
county. 

Michael Brown.  Shot to death by law enforcement in front of his friend Dorian Johnson in St. 
Louis County, Missouri.  St. Louis County is a HIDTA designated county.  Eric Garner.  Died from 
being placed in a chokehold by New York City Police Officer Daniel Pantaleo.  Once again filmed 
for the world to see.  New York City is part of the New York/New Jersey HIDTA designation.  
John Crawford III.  Shot to death by law enforcement in a Walmart in Beaver Creek, Ohio.  The 
surveillance cameras recorded the shooting.  Beaver Creek is in Greene County Ohio.  Greene 
County, Ohio, is a HIDTA designated county.   

Ezell Ford, Dante Parker, Michelle Cusseaux, Rayshard Brooks, Daniel Prude, Atatiana Jefferson, 
Aura Rosser—all killed by law enforcement in HIDTA designated counties. 

These names belong to human beings, American citizens.  I have given public comment after 
public comment detailing the factual basis of my arguments.  So now I am appealing to every 
listener’s humanity.  The law enforcement infrastructure of our area is choosing to model the 
actions and practices of the counties in which these human beings of color were violently killed 
at the hands of police.  If we continue down the same road these other counties have, we will 
produce the same outcomes.  And just because it has not happened yet, does not mean it will 
not happen.  

The actions of police departments, sheriff’s departments, district attorney’s offices, criminal 
courts, departments of corrections—these are the institutions that are traumatizing our Black 
and Brown brothers and sisters.  These institutions are partly responsible for the perpetuation 
of violence, addiction, incarceration, and suffering witnessed in populations of color.  I say 
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partly, because the United States as a collective has reinforced discriminatory practices in 
housing, education, and employment, that push Black and Brown people into contact with law 
enforcement officers.   

If we are to find sustainable solutions to these issues, we need the Eau Claire County law 
enforcement infrastructure to cease undercutting our efforts at progress.  Pull out of this HITDA 
designation.  Give back the federal money if it has already been received.  Thank you. 

 

David Carlson 

Rights for All-Eau Claire County Regional Organizer 

ACLU of Wisconsin 
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9/23/20 
Good afternoon Judiciary and Law Enforcement Committee Members,  
My name is Kim Cronk and I am a long-time resident of Eau Claire County. I appreciate the opportunity 
to make some brief comments today for your consideration.  
When the Eau Claire Co. Board recently approved the grants for the West Central Wisconsin Drug Task 
Force, I questioned and will continue to question the need for ongoing militarized equipment. It is not a 
question of monetary cost per se, as clearly these items are funded, but a question of need in our 
community, human cost, and the inequitable outcomes that have and can continue to be created.  
  
As all departments have been showing their performance measures and the County Board unanimously 
approved the Resolution Declaring Racism as a Public Health Crisis in July, it is important that we 
establish metrics and data (both qualitative and quantitative) with each area and their outcomes. While 
the public is able to view some simple metrics of the West Central Wisconsin Drug Task Force, there is 
not much information on the demographics of who they interact with, use of force data, no knock 
warrant data, what they actually seize, and how those funds or items are tracked and utilized. Those are 
all some examples of indicators of performance, though additional metrics may be needed as well.  In a 
conversation with Corporation Counsel, it seems that the Sheriff’s Department can keep up to 50% of 
the forfeitures, if their receipts of work, staff time, etc. is documented on the Wisconsin Department of 
Administration’s Forfeitures website, while the other 50% goes to the School Fund.  I am trying to 
understand the way the public can view the tracking of these funds as there is nothing listed for our 
County’s department/Drug Task Force for the years of 2018, 2019, or 2020, yet the County Board 
approved (though not unanimously) on Sept. 15th, 2020 the West Central Drug Task Force’s Forfeiture 
Funds in the amount of $13,794.  I still do not understand what that entails, not from this year nor 
previous years, so I am looking for some more in-depth education in this area to ensure not only I, but 
the public understands. Since this Committee has oversight, I am looking to you to assist in that 
understanding.  
  
Along the same lines of concern and need for communication/explanation is the High Intensity Drug 
Trafficking Area Designation (HIDTA). This designation has been a source of community concern, 
conversation, public comments, at least one public forum, and the need for more information.  It has 
been an item on at least three different committee or council agendas so far with no more information 
nor understanding than when the designation was initially granted months ago. At one of the recent 
CJCC Exec meetings there was an ask by County Board Chair Smiar to have the grant application be 
brought to the next full CJCC meeting as the HIDTA was going to be on their agenda. The grant was not 
available at the time to the public, nor was there much, if any discussion or information.  It would be 
important to have this again on an agenda for education, along with the aforementioned original grant 
application, not only for this Committee, but for a potential presentation to the full County Board.  
  
As we work to move forward in our community to collaborate, provide transparency, and center 
community on how people view public safety and desire to be protected, it is important that we have 
the information we need to ensure we are committing to creating equitable budgets, policies, and 
outcomes.  Having accurate information and centering community are critical.  I am hopeful you will 
look to add agenda items on both the West Central Drug Task Force detailed performance metrics, 
including forfeiture explanations, and the HIDTA grant with an in-depth explanation and the previously 
requested grant application for your next Judiciary and Law Enforcement Committee meeting.   
  
Thank you in advance for your time and consideration- 
Kim Cronk 
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Q3 – JULY – SETPEMBER 2020 

CJCC 
 
SELECTED PERFORMANCE MEASURES 

CTC Bed days diverted 15,928 jail bed days (January – September 2020) 

Pretrial holds in jail: 

Felony Pretrial: Unpaid Cash Bond:  10.15% of the secure jail on average 
Misd Pretrial Unpaid Cash Bond:  0.63% of the secure jail on average 
  
**There is an increase this quarter in the percentage of pre-trial holds, but that is 
directly related to the effects that Covid had on the overall jail population. As the 
number of PO holds and the jail population as a whole went down, the percentage 
of the jail on pretrial hold naturally went up. 

SUMMARY OF CURRENT ACTIVITIES 

 Peer learning network activities 

o Co responder program – stabilization unit review – data tracking-RED 
 Launch of Avatar case management system for pretrial monitoring 

 Secured Carey group online modules for community service and pre-charge diversion programming 
 Creation of program info graphs 

 
ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS 

 Stepping Up – Mental health diversion from custody and services provided 
 Pretrial Monitoring program (PSA) – hope to launch fully by early 2021 

 What are the impacts of COVID on the system – positive and negative 
 Transparency need of data on the web 

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL) 

 University of Eau Claire – Blitz data collection on homelessness, Jail brief MH screener an ACEs 

 State EBDM/CJCC 

 Stepping up Initiative – PLN 
 Data Driven Justice 

 State/national Pretrial 
 National – Pretrial executive Network 

 National – National CJCC Network 
GOALS FOR NEXT QUARTER 

 Charge from CJCC on movement from PL 

 Launch of Pretrial monitoring – December 2020 

Performance Metrics 

 Jail population- digital dashboard which includes data measures on population 

 Establish pretrial metrics based on NAPSA standards 
 Review decision points based on Racial disparities 
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Date Ran: 10/20/20

Eau Claire County - CJCC

For Period Ending: Q3, 2020
Page: 1/1

Quarterly Department Report - Summary

18 - CJCC

Fund Revenue:   Orig Budget
2020

  Adj Budget
2020

 Q1
2020

 Q2
2020

 Q3
2020

 Q4
2020   YTD     2020   % of

Budget 

100 01-Tax Levy 868,465 868,465 217,116 217,116 217,116 0 651,349 75.00%

04-Intergovernment Grants and Aid 83,291 83,291 0 12,977 12,748 0 25,725 30.89%

05-Intergovernmental Charges for Services 117,000 117,000 18,000 29,250 20,250 0 67,500 57.69%

06-Public Charges for Services 18,000 18,000 4,101 1,500 1,890 0 7,491 41.62%

Total Revenue - CJCC $1,086,756 $1,086,756 $239,217 $260,843 $252,005 $0 $752,065 69.20%

Fund Expenditures:   Orig Budget
2020

  Adj Budget
2020

 Q1
2020

 Q2
2020

 Q3
2020

 Q4
2020   YTD     2020   % of

Budget 

100 01-Regular Wages -282,531 -282,531 -53,126 -59,970 -69,182 0 -182,278 64.52%

03-Payroll Benefits -121,307 -121,307 -18,839 -20,515 -22,331 0 -61,685 50.85%

04-Contracted Services -624,980 -624,980 -104,300 -156,395 -161,063 0 -421,758 67.48%

05-Supplies & Expenses -57,937 -57,937 -7,900 -4,444 -3,011 0 -15,355 26.50%

Total Expense - CJCC -$1,086,756 -$1,086,756 -$184,164 -$241,324 -$255,587 $0 -$681,076 62.67%

Net Surplus/(-Deficit) - CJCC $0 $0 $55,053 $19,519 -$3,583 $0 $70,989

8



2020 QUARTER 3 

District Attorney 

    

   

 

SELECTED PERFORMANCE MEASURES 

 2017 2018 2019 2020 

Criminal Cases Filed (YTD) 

 Felony: 1125 1473 1402 1254 

 Misdemeanor: 1088 1176 1067 960 

 Criminal Traffic: 346 300 314 290 

  Total: 2559 2949 2783 2504 

  2017 2018 2019 2020 

Jury Trials (YTD) 

 Number: 25 20 21 4 

 Result in Conviction: 19 17 13 4 

 Conviction Rate: 76% 85% 62% 100% 

SUMMARY OF CURRENT ACTIVITIES 

 Hired two new Assistant District Attorneys; will start employment in 4 th quarter 

 COVID-19 Response 

 Budget Preparation, Review, and Presentation 

 Sensitive Crimes Prosecution Unit framework and organizing meetings  

 Resumption of Jury Trials and first successfully completed  trial 

 Victim Witness Coordinator Jessica Bryan elected to the Wisconsin Victim Witness Professionals 
Board of Directors 

 Victims of Crime Act (VOCA) and Violence Against Women Act (VAWA) grants renewed  

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS 

 Felony criminal case filings remain largely consistent with 2018 and 2019 increases 

 Training and on-boarding new Assistant District Attorneys 

 Conducting jury trials during COVID-19 pandemic 

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL)  

 Wisconsin District Attorney Association (WDAA) 

 Criminal Court Review Committee 

 Circuit Court and Clerk of Courts Office – continuing Court operations during COVID-19 pandemic 

 Eau Claire County Law Enforcement Agencies – procedures during the COVID-19 pandemic 

GOALS FOR NEXT QUARTER 

 Continue to identify ways to innovate, operate, and maintain a high level of safety for staff and public 
visitors during the COVID-19 pandemic 

 Review/Update Office Policies, Procedures, and Training 
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Date Ran: 10/20/20

Eau Claire County - District Attorney

For Period Ending: Q3, 2020
Page: 1/1

Quarterly Department Report - Summary

12 - District Attorney

Fund Revenue:   Orig Budget
2020

  Adj Budget
2020

 Q1
2020

 Q2
2020

 Q3
2020

 Q4
2020   YTD     2020   % of

Budget 

100 01-Tax Levy 585,490 585,490 146,373 146,373 146,373 0 439,118 75.00%

04-Intergovernment Grants and Aid 473,090 477,910 12,515 74,002 114,898 0 201,415 42.14%

06-Public Charges for Services 180,000 180,000 38,896 25,420 45,369 0 109,686 60.94%

09-Other Revenue 0 0 100 0 0 0 100 0.00%

Total Revenue - District Attorney $1,238,580 $1,243,400 $197,883 $245,795 $306,640 $0 $750,318 60.34%

Fund Expenditures:   Orig Budget
2020

  Adj Budget
2020

 Q1
2020

 Q2
2020

 Q3
2020

 Q4
2020   YTD     2020   % of

Budget 

100 01-Regular Wages -716,328 -716,328 -143,704 -162,660 -184,465 0 -490,830 68.52%

02-OT Wages 0 0 -3 0 0 0 -3 0.00%

03-Payroll Benefits -343,822 -343,822 -51,502 -57,683 -59,962 0 -169,146 49.20%

04-Contracted Services -124,070 -124,070 -4,525 -32,431 -29,686 0 -66,642 53.71%

05-Supplies & Expenses -53,160 -57,980 -5,256 -11,096 -16,508 0 -32,859 56.67%

09-Equipment -1,200 -1,200 -665 -322 -28 0 -1,016 84.65%

Total Expense - District Attorney -$1,238,580 -$1,243,400 -$205,655 -$264,192 -$290,650 $0 -$760,496 61.16%

Net Surplus/(-Deficit) - District
Attorney $0 $0 -$7,771 -$18,397 $15,990 $0 -$10,178
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OCTOBER 2020 

Sheriff 
    

   

 
SELECTED PERFORMANCE MEASURES 

Cases Handled 5309 

 
Number of Bookings 
 
Total Inmates 
 

2129 

1626 

 SUMMARY OF CURRENT ACTIVITIES 
 Budget to Committees  
 Jail COVID Testing was completed 
 COVID-19 Response – Teleservice, Online Reports, Social Distance, Medical, Safety 
 Proper Protective Equipment and Utilization for protection of community and staff 
 Cancellation of trainings, conferences, meetings, etc. 

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS 
 COVID-19 continued response and operational adjustments 
 Continued PPE issued to each staff member and maintaining supplies 

 L3 Cameras 
 Staffing replacement in all divisions, regards known retirements and resignations and expected exiting 

with net pay decreases 

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL) 

 Stepping Up Initiative – Continue to ask for Judicial System Assistance with Mental Health transition 
work.  

 EBDM – Evidence Base Decision-Making Program 
 DEC – Drug Endangered Children / CART – Child Abduction Response Team 

 WCDTF – West Central Drug Task Force - Funding Changes 
 CVRCFL-Chippewa Valley Regional Computer Forensics Lab 

 Supervised Release Committee  
 Aligned Law Enforcement Response Team Activations- Mutual Aid Responses to assist with large 

crowd events across the state 
GOALS FOR NEXT QUARTER 

 ERMA – Jail Automated Medical Records 
 Implementation of Inmate Tablets 

 Transition for Huber furloughed inmate returns and timing of the returns 
 Continued transfer of Huber inmates to be booked on Electronic Monitoring  
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Date Ran: 10/20/20

Eau Claire County - Sheriff: General Fund

For Period Ending: Q3, 2020
Page: 1/1

Quarterly Department Report - Summary

17 - Sheriff:  General Fund

und V Revenue:   Orig Budget
2020

  Adj Budget
2020

 Q1
2020

 Q2
2020

 Q3
2020

 Q4
2020   YTD     2020   % of

Budget 

100 01-Tax Levy 12,299,518 12,299,518 3,074,880 3,074,880 3,074,880 0 9,224,639 75.00%

04-Intergovernment Grants and Aid 135,657 265,626 39,944 90,586 33,598 0 164,128 61.79%

06-Public Charges for Services 867,600 867,600 83,663 127,552 109,535 0 320,750 36.97%

09-Other Revenue 132,150 132,150 7,315 50,024 42,516 0 99,855 75.56%

11-Fund Balance Applied 18,100 204,290 0 0 0 0 0 0.00%

Total Revenue - General Fund $13,453,025 $13,769,184 $3,205,802 $3,343,041 $3,260,528 $0 $9,809,371 71.24%

und V Expenditures:   Orig Budget
2020

  Adj Budget
2020

 Q1
2020

 Q2
2020

 Q3
2020

 Q4
2020   YTD     2020   % of

Budget 

100 01-Regular Wages -6,967,155 -6,967,155 -1,351,801 -1,556,558 -1,811,667 0 -4,720,026 67.75%

02-OT Wages -609,723 -609,723 -128,659 -78,783 -77,502 0 -284,945 46.73%

03-Payroll Benefits -3,128,905 -3,128,905 -643,115 -694,175 -781,847 0 -2,119,137 67.73%

04-Contracted Services -1,605,368 -1,605,368 -374,240 -330,735 -312,743 0 -1,017,718 63.39%

05-Supplies & Expenses -633,904 -886,415 -153,893 -159,973 -119,360 0 -433,226 48.87%

07-Fixed Charges -370,950 -370,950 -91,483 -91,483 -91,483 0 -274,450 73.99%

09-Equipment -120,526 -184,175 -61,350 -9,633 -53,146 0 -124,129 67.40%

09-Grants, Contributions, Other -16,494 -16,494 -6,931 -4,166 -297 0 -11,394 69.08%

Total Expense - General Fund -$13,453,025 -$13,769,184 -$2,811,473 -$2,925,507 -$3,248,045 $0 -$8,985,024 65.25%

Net Surplus/(-Deficit) - Sheriff:
General Fund $0 $0 $394,329 $417,535 $12,483 $0 $824,347
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Date Ran: 10/20/20

Eau Claire County - Sheriff: Anti-Drug Grant Fund

For Period Ending: Q3, 2020
Page: 1/1

Quarterly Department Report - Summary

17 - Sheriff:  Anti-Drug Grant Fund

und V Revenue:   Orig Budget
2020

  Adj Budget
2020

 Q1
2020

 Q2
2020

 Q3
2020

 Q4
2020   YTD     2020   % of

Budget 

212 09-Other Revenue 93,130 106,924 0 0 0 0 0 0.00%

Total Revenue - Anti-Drug
Grant Fund $93,130 $106,924 $0 $0 $0 $0 $0 0.00%

und V Expenditures:   Orig Budget
2020

  Adj Budget
2020

 Q1
2020

 Q2
2020

 Q3
2020

 Q4
2020   YTD     2020   % of

Budget 

212 04-Contracted Services -30,440 -34,140 -3,815 -3,067 -1,038 0 -7,920 23.20%

05-Supplies & Expenses -47,790 -47,790 -31,505 -10,641 -10,341 0 -52,486 109.83%

07-Fixed Charges -4,900 -4,994 0 0 0 0 0 0.00%

09-Equipment -10,000 -20,000 0 -15,925 -1,874 0 -17,799 88.99%

Total Expense - Anti-Drug
Grant Fund -$93,130 -$106,924 -$35,320 -$29,633 -$13,252 $0 -$78,205 73.14%

Net Surplus/(-Deficit) - Sheriff:
Anti-Drug Grant Fund $0 $0 -$35,320 -$29,633 -$13,252 $0 -$78,205
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From: Kimberly Cronk  
Sent: Wednesday, September 23, 2020 12:16 PM 
To: Gerald Wilkie  
Cc: Susan Wolfgram; David Carlson;  Nick Smiar 
Subject: Agenda item request 

 
Good morning Supervisor Wilke, 

 
I appreciate your patience with this email as it has been busy and productive since our Co. Board meeting. I also 
appreciate your willingness to potentially add items to the agenda that need more information and understanding, 
both internally and for the public. When the Board recently approved the grants for the West Central Wisconsin Drug 
Task Force, I questioned and will continue to question the need for ongoing militarized equipment. It is not a question 
of monetary cost per se, as clearly these items are funded, but a question of need in our community, human cost, and 
the inequitable outcomes that have and can continue to be created. 

 

As all departments have been showing their performance measures and the County Board unanimously approved the 
Resolution Declaring Racism as a Public Health Crisis in July, it is important that we establish metrics and data (both 
qualitative and quantitative) with each area and their outcomes. While the public is able to view some simple metrics 
of the West Central Wisconsin Drug Task Force, there is not much information on the demographics of who they 
interact with, use of force data, no knock warrant data, what they actually seize, and how those funds or items are 
tracked and utilized. Those are all some examples of indicators of performance, though additional metrics may be 
needed as well. In a conversation with Corporation Counsel, it seems that the Sherriff’s Department can keep up to 
50% of the forfeitures, if their receipts of work, staff time, etc. is documented on the Wisconsin Department of 
Administration’s Forfeitures website, while the other 50% goes to the School Fund.  I am trying to understand the way 
the public can view the tracking of these funds as there is nothing listed for our County’s department/Drug Task Force 
for the years of 2018, 2019, or 2020, yet the County Board approved (though not unanimously) on Sept. 15th, 2020 the 
West Central Drug Task Force’s Forfeiture Funds in the amount of $13,794. I still do not understand what that entails, 
not from this year nor previous years, so I am looking for some more in depth education in this area to ensure not only 
I, but the public understands. Since this Committee has oversight, I am looking to you to assist in that understanding. 

 
Along the same lines of concern and need for communication/explanation is the High Intensity Drug Trafficking Area 
Designation (HIDTA). This designation has been a source of community concern, conversation, public comments, at least 
one public forum, and the need for more information. It has been an item on at least three different committee or 
council agendas so far with no more information nor understanding than when the designation was initially granted 
months ago. At one of the recent CJCC Exec meetings there was an ask by Chair Smiar to have the grant application be 
brought to the next full CJCC meeting as the HIDTA was going to be on their agenda. The grant was not available at the 
time to the public, nor was there much, if any discussion or information. It would be really important to have this again 
on an agenda for education, along with the aforementioned original grant application, not only for this Committee, but 
for a potential presentation to the full County Board. Chair Smiar, I am respectfully including you in this email because I 
am mentioning you and was hoping your ask would shed some light internally and for the public. 

 

As we work to move forward in our community to collaborate, provide transparency, and center community on how 
people view public safety and desire to be protected, it is important that we have the information we need to ensure we 
are committing to creating equitable budgets, policies, and outcomes. Having accurate information and centering 
community are critical.  I am hopeful you will look to add agenda items on both the West Central Drug Task Force 
detailed performance metrics, including forfeiture explanations, and the HIDTA grant with an in-depth explanation and 
the previously requested grant application for your next Judiciary and Law Enforcement Committee meeting. 

 
Thank you in advance for your time and consideration- 
Kim 
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Resolution Number:  070-082020  Page 1 

070-082020 1 

RESOLUTION: Support Pending Legislation to Amend Hearing Timelines for Juveniles 2 
Taken into Custody (Chapter 938, Wis. Stats.) to Coincide with Hearing 3 
Timelines for Children in Need of Protection or Services (CHIPS) Taken 4 
into Custody (Chapter 48, Wis. Stats.) so that a Day in Which the Clerk of 5 
Circuit Court’s Office is Closed Does Not Count Toward the Computation 6 
of the Chapter 938 Detention Hearing Timeline 7 

 8 

TO THE WINNEBAGO COUNTY BOARD OF SUPERVISORS: 9 

 WHEREAS, in Children in Need of Protection or Services (CHIPS) proceedings pursuant to Chapter 48, Wis. 10 

Stats. (The Children’s Code), when a child is taken into custody and not immediately released to a parent, guardian, 11 

or legal custodian, the judge or circuit court commissioner in the county where the child is being held must hold a 12 

detention hearing within 48 hours of the time in which the decision to hold the child was made (excluding Saturdays, 13 

Sundays, and legal holidays); and 14 

 WHEREAS, in similar actions involving Juvenile Justice proceedings pursuant to Chapter 938, Wis. Stats. 15 

(The Juvenile Justice Code), when a juvenile is taken into custody and held by a county, the circuit court must hold a 16 

detention hearing within 24 hours after the end of the day on which the decision to hold the juvenile was made 17 

(excluding Saturdays, Sundays, and legal holidays); and 18 

 WHEREAS, as a result of the discrepancy in the timelines between the Chapter 48 and Chapter 938 19 

proceedings, in Chapter 938 cases county circuit court judges, commissioners, juvenile intake workers, and other 20 

courthouse staff need to be prepared to conduct hearings in circumstances in which the county courthouse may 21 

otherwise be closed, such as the Friday after Thanksgiving, extreme weather days, etc.  Failing to meet the statutory 22 

deadlines places the county at risk of losing jurisdiction over the pending matter.  Additionally, concerns may arise 23 

regarding transportation of juveniles and children on non-work days in order to accommodate hearings. 24 

 NOW, THEREFORE, BE IT RESOLVED by the Winnebago County Board of Supervisors that it hereby 25 

supports legislation that would align the statutes that compute the detention hearing timelines for Children in Need of 26 

Protection or Services (CHIPS) proceedings under Chapter 48 and juvenile delinquency proceedings under Chapter 27 

938 by specifying that a day in which the Clerk of Circuit Courts Office is closed does not count toward the 28 

computation of the detention hearing timeline under Chapter 938.  This will ensure county governments are in a 29 

better position to save limited resources and protect the safety of their employees and the public.  30 

 BE IT FURTHER RESOLVED by the Winnebago County Board of Supervisors that it hereby directs the 31 

Winnebago County Clerk to forward a copy of this Resolution to all Wisconsin Counties, the Wisconsin Counties 32 

Association, and all state senators and assembly members representing Winnebago County constituents. 33 

 34 
      Respectfully submitted by: 35 

LEGISLATIVE COMMITTEE 36 
Committee Vote:  12-0 37 

Vote Required for Passage:  Three-Fourths of Those Members Present  38 

 Approved by the Winnebago County Executive this   day of      , 2020. 39 

               40 
      Mark L Harris 41 
      Winnebago County Executive 42 
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