
AGENDA 
Eau Claire County  

Aging & Disability Resource Center Board 
Monday, September 14, 2020 at 3:00 pm 

Remote Meeting via Webex Events 

Those wishing to make public comments must submit their name and address no later than  
30 minutes prior to the meeting to lindi.engedal@co.eau-claire.wi.us. Comments are limited 

to 3 minutes; you will be called on during the public section of the meeting.  Written 
comments will also be accepted and should be submitted to 

lindi.engedal@co.eau-claire.wi.us 

Public Access: 
1-415-655-0001 US Toll, Access Code: 145 844 3935

*Mute your personal device upon entry

1. Welcome & Call to Order

2. Confirmation of meeting notice

3. Introductions

4. Public Comment

5. Review of   August 10, 2020 ADRC Board Minutes / Discussion – Action   Handout #1

6. Chair/Vice Chair Report

7. Director Report

-Quarterly Reports- Handout #2
-ADRC Board Member Recommendation- Handout #3
-Vacancy Update

8. Role of Options Counselor with selection of MCO’s and IRIS programs

9. Nutrition Updates

10. Transportation Updates

11. Reports from members on state advisory councils/committees

12. Advocacy

13. Upcoming Events    Handout #4

14. Future agenda items- October 12,2020
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-Pa Thao from Black & Brown Womyn’s Power Coalition will be doing a presentation for the board at
the October 12th meeting

15. Adjourn

Prepared by Lindi Engedal 

PLEASE NOTE:  Upon reasonable notice, efforts will be made to accommodate the needs of individuals 
with disabilities through sign language, interpreters or other auxiliary aids.  For additional information or to 
request the service, contact the County ADA Coordinator at 715-839-4710, (FAX) 715-839-1669, tty: use 
Relay (711) or by writing to the ADA Coordinator, Human Resources, Eau Claire County Courthouse, 721 
Oxford Avenue, Eau Claire, WI 54703. 
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Handout #1 

Eau Claire County Aging & Disability Resource Center Board 
Monday, August 10, 2020, 3:00 pm 
Remote Meeting via Webex Events 

Chair Kimberly Cronk called the meeting to order at 3:02 pm. 

Roll Call/Members Present: Ruth Adix, Carl Anton, Kimberly Cronk, Chris Hambuch-Boyle, 
Sandra McKinney, Sue Miller, Tami Schraufnagel,  
Clayton Wagner 

Others Present: Kathryn Schauf, Stella Pagonis, Gerald Wilkie, Jim Dunning, Norb Kirk, 
Steve Chilson, Linda Struck, Lisa Riley, Betsy Henck, Kelli Weiss,  
Lindi Engedal 

Confirmation of meeting notice – yes. 

Public Comment – none. 

Review July 13, 2020 ADRC Board Minutes. Motion by Chris Hambuch-Boyle, second by 
Sandra McKinney. Motion carried. 

Chair Report. Kimberly Cronk –  
ADRC outreach opportunity regarding helping elderly and disabled adults vote; the ADRC van 
can be made available for transportation to assist those needing to get to the poles. 

Director’s Report. Linda Struck –  
One Administrative Associate staff member resigned; her last day with the ADRC was July 31. 
A part time Nutrition staff has been filling in at the reception desk during the core hours of the 
day. The ADRC does intend to fill that position.  
The elimination of the Outreach Coordinator position is a part of the 2021 budget and because of 
the increased hours to the Admin 3 in IS, the Outreach position was removed in August 2020. 
We continue to have under 30% of ADRC staff working in the office each day, the remainder of 
staff are working remotely. The Nutrition staff are exempt from the county furlough days and 
remain having full staff working in the kitchen. 

2021 Budget Proposal  
Linda Struck reviewed budget and highlighted budget program areas. Discussion of the ADRC 
strategic direction, operational changes and the fiscal impact of those, possible changes in 
funding, and performance management data year to date. The ADRC budget came in with the 
requested 5% decrease in levy. Motion by Sue Miller to approve budget as presented, second by 
Chris Hambuch-Boyle. Motion carried. 

Upcoming Events 
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Handout #1 

Future Agenda items.  
Quarterly Reports. Why families are utilizing Family Care more than IRIS.  How the ADRC is 
providing outreach to all areas of populations (including Hmong and Latino populations). Equity 
and Diversity trainings. 

Motion by Chris Hambuch-Boyle, second by Sandra McKinney, meeting adjourned at 5:06 pm. 

Respectfully submitted, 

Lindi Engedal 
Aging & Disability Resource Center Board 
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Handout #2
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Q2 2020 

ADRC 
SELECTED PERFORMANCE MEASURES-OUTPUTS 

Information & Assistance contacts 7,760 

Options Counseling Referrals 665 

Elder Benefit Referrals 340 

Disability Benefit Referrals 178 

Meals on Wheels delivered 37,456 

Total Number of participants in Prevention & Health Promotion Classes 275 

Total number of paratransit rides 5,644 

SUMMARY OF CURRENT ACTIVITIES 
• Adaptation of program operations to accommodate COVID-19 and ADRC office reopening
• 70% of staff are working from home, continued changes to office procedures-protocol
• WEBEX Access-Training for staff
• Free paratransit rides continue to be offered to the Community Table and Food Pantries
• Paratransit co-pays continue to be waived
• Adaptive Equipment program moved to curbside pickup-drop off

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS 
1. Covid-19 and the new way to deliver services to seniors and individuals with disabilities.
2. The percentage of Wisconsin residents age 65+ grew by 24% from 2005 to 2015, and this

trend will continue through 2040. This will increase our workload throughout the
department.

3. Population boom also increases the need for caregiver support.  Caregiver support and
funding continues to be a challenging service demand.

4. Service demand for the Meals on Wheels program has steadily increased, however the
funding has remained stagnant. We are continuing to monitor growth while brainstorming
solutions to continue to keep up with the demand while providing a high-quality product.

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL) 

• Quarterly mtgs with Family Care, IRIS agencies and Department of Human Services
• Mayo (Resident Physicians), Prevea, and UW Family Medicine Clinics Health Professionals
• City of Eau Claire Transportation Collaboration
• Human Services
• Statewide Mtgs with DHS and GWAAR
• Augusta and Eau Claire Senior Centers
• Chippewa County (Prevention - Meals on Wheels)
• Housing Coalition
• Healthwatch Coalition
• Hunger Coalition
• UWEC DNP students
• EOC Mental Health Team
• EOC Vulnerable Population Team
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GOALS FOR NEXT QUARTER 

• Continued expansion of virtual programs
• Supporting caregivers during COVID-19
• Continued Outreach of our services during COVID-19
• To assist with social isolation, have ongoing contacts with our most vulnerable population
• Handout frozen dinners to MOW participants who have little supports and are truly

“homebound”
• Implement phone systems that allows better monitoring and telework options
• Collaboration with Parks & Forest on purchasing All Terrain wheelchairs for Coon Forks
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Handout # 3 
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Handout # 4 
September 2020 Events 

Senior Dining sites offering Grab ‘n Go meals: 
• Fairchild Community Center, 121 Farmer Street, Fairchild, every Wednesday, 12:00pm.
• St. John’s Apartments, 815 Chapin St, Eau Claire, Monday through Friday, 11:00am.
• Augusta Senior & Community Center, 616 W Washington St, Augusta, Monday through Friday, 11:30am.
• LE Phillips Senior Center, 1616 Bellinger St, Eau Claire, September 8 and September 22, 5:00pm.

September Dementia Virtual Support (online webinar and/or conference call): 
• Eau Claire Memory Connections Café. Tuesday, September 8, 10:00–11:00am. Register at

www.adrcevents.org or call the ADRC 715-839-4735.
• Early Stage Memory Loss Support Group. Wednesday, September 30, 1:30–2:30pm. Register at

www.adrcevents.org or call the ADRC 715-839-4735.
• Middle-Late Stage Alzheimer’s/Dementia Caregiver Support Group. Tuesday, September 8, 1:30–2:45pm.

To register contact Paula at paulajwainscott@gmail.com.
• Coffee Group for Men. Wednesdays, September 2 and September 16 11:00am. To register contact Bob at

414-378-2114 or beevee6610@gmail.com.
• Lewy Body Dementia Support Group. Wednesday, September 9 and 23, 6:00–8:00pm. To register contact

Janell at romatowskij@comcast.net or Amy at 715-379-3148 or amy@modularmarketingsystems.com
• Soul-Care for Caregivers. Tuesday, September 8, 5:30–7:00pm and Tuesday, September 22, 10:30am-noon.

To register contact Paula at paulajwainscott@gmail.com.
• Become a Dementia Friend. Thursday, September 17 11-12:00pm.  Register at www.adrcevents.org or call

the ADRC 715-839-4735.

Medicare & You 
Virtual meeting via Webex. Wednesday September 9 and Friday, September 18, 10:00am.  Register at 
www.adrcevents.org or call the ADRC 715-839-4735.  

Falls Prevention Webinar Series 
Virtual Meeting Via Webex. Tuesdays, September 15- October 6 10-11:00am 

Friday Facts – Opening Pathways to Better Brain Health 
Webinar and/or conference call. Fridays September 11th and September 25th . Register at www.adrcevents.org 
or call the ADRC, 715-839-4735. Registration required by the Thursday prior. 

Stand in the Light Memory Choir 
Virtual Choir Rehearsals. Thursdays August 6 – November 19, 9:45-11:00am. For more information or to 
register call 715-210-4165 or email standinthelightchoir@gmail.com. 

Brain and Body Fitness Program 
Virtual Meeting via Webex. Mondays and Wednesdays September 14- December 2, 10:00-11:00am. Register at 
www.adrcevents.org or call the ADRC, 715-8394735 

Brain Health as You Age 
Virtual Meeting Via Webex. Tuesday, September 29 10:00-11:00am. Register at www.adrcevents.org or call 
the ADRC at 715-839-4735.  
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2020 Walk to End Alzheimers 
Walks as individuals, families and teams at the location of your choosing. Saturday September 26. To register 
htps://act.alz.org/site/TR/Walk2020/WI-Wisconsin?fr_id=13735&pg=entry  
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