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AGENDA 

Eau Claire County 

Joint Meeting of Committee on Administration and Committee on Human Resources 

Date: Friday, May 1, 2020 

Time: 8:30 a.m. 

Location: Remote Meeting via Webex Events 

Dial In: 1-415-655-0001 

Access Code: 929-823-447 

*please remain muted when not speaking 

 

For those wishing to make public comment, you must e-mail Sara Bronstad at 

sara.bronstad@co.eau-claire.wi.us at least 30 minutes prior to the start of the meeting.  You 

will be called on during the public session to make your comments.   

 

1. Call to Order and Confirmation of Meeting Notice 
 

2. Roll Call 
 

3. Public Comment 
 

4. Election of Committee on Human Resources Chair and Vice Chair – Discussion/Action 
 

5. Resolution 20-21/017– Authorizing the Bridge Plan related to the Covid-19 pandemic; and to 
create a task force to address issues related to the Covid-19 crisis – Discussion/Action 
 

6. Adjournment of the Human Resources Committee 
 

7. Resolution 20-21/016 – Requesting resolutions be considered at the 2020 WCA Annual Business 
Meeting – Discussion/Action 
 

8. Proclamation proclaiming July 26th as Americans with Disabilities Act Awareness Day in Eau 
Claire County – Discussion/Action 
 

9. Update on Strategic Plan Actions: Administrator Schauf – Discussion/Action 
 

10. Appointments to Boards/Commissions/Councils – Discussion/Action 
 

Aging & Disability Resource Center Board 

Audrey Nelson – term expires April 2023 
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Airport 
Barry Wells 
 
Groundwater Advisory Committee 
Dr. Sarah Vitale – term expires April 2023 
Glory Adams – term expires April 2023 
 
Human Services Board 

Kathleen Clark – term expires April 2023 

Indianhead Federated Library System Board of Trustees 
Josh Sterling 
West Central Wisconsin Regional Planning Commission 

John Frank – term expires April 2022 

11. Adjourn 
 

 
 



 FACT SHEET 

 

 TO FILE NO.   20-21/017 

 

The following offers a pathway for Eau Claire County to navigate together the changing 

landscape that COVID-19 has wrought.   We continue to operate in vast uncertainty; and face a 

horizon of many challenges.  Working together is more important than ever as we move forward.  

 

The proposal has two parts – a “bridge” which will buy our organization time from a fiscal 

perspective.  The second being a Taskforce to provide a central navigational channel responding 

to the effects of the pandemic upon our organization.  It will likely be many years before we are 

able to establish new operational norms.  The objective is to create a responsive, flexible, and 

adaptive participatory process. 

 

 

BRIDGE – a financial fiscal strategy (initial steps only) 

 

Goals 

• To create a financial buffer to protect the county’s financial assets. 

• To provide time for the task force to identify additional opportunities and continue to 

adjust to the ongoing COVID-19 pandemic. 

• To create a pathway for continued communication, dialog and shared problem solving. 

• Re-open government operations with a safety and public health perspective; limiting 

building access; moving operations to electronic and alternative formats. 

 

The proposed “bridge plan” was created in consultation with our department managers to ensure 

that we are able to continue to provide mandated, statutory and public health services to our 

community. 

 

The plan includes identifying targeted areas of reduction to meet current challenges, with the 

understanding that additional action is likely to be required. 

 

 

The recommendation includes: 

 

• We will use vacant positions and attrition consistent with prioritized activities.   

• The framework for continued operations of the Emergency Operations Center is in place 

and the County will deploy staff to address emerging issues. 

• Positions eligible for recruitment during the COVID-19 crisis response are: 

o Positions funded by grants / aids (state, federal, or other) 

o Critical service areas (emergency management and response) 

o Managers will continue to review processes and function to realign work loads to 

complete necessary tasks with reduced staffing. 

• For all positions that are currently vacated, or are anticipated to be vacated: 

o The positions will not be eliminated from the organizational chart; and funding 

will be withheld. 

o We will attempt to “redeploy” affected employees into positions that are open and 

are either critical to recovery or funded by grant or intergovernmental revenues.  

These would be employees subject to layoff. 



TASK FORCE – continued response and evaluation.  The bridge is the minimum – it buys us 

time to look at bigger picture restructures, reductions, or automation.  The task force will work 

on items that require potential policy changes, reduction of service, or additional changes as 

required.  Lagging sales tax revenues are likely for years. 

Administration along with the Board, the Wisconsin Counties Association, and the National 

Association of Counties will continue to lobby the federal and state government for general 

funding to fill revenue shortfalls.  It is unlikely that funding will be able to fill the entire gap of 

lost revenue. 

Fiscal Impact: Following page 

Respectfully Submitted, 

Kathryn Schauf 

County Administrator 



Fiscal Impact 

As a result of the COVID-19 pandemic, the County is anticipating a combination of a shortage in revenue 

as well as potential increases in some expenditures. The County is anticipating lost revenue from sales 

tax, fines/fees, and charges for public services as a result of the pandemic.  Sales tax projections from 

Forward Analytics (a division of Wisconsin Counties Association) based on the original Safer at Home 

order projected Eau Claire County sales tax revenue to be down $1.0M-$1.4M.  

In anticipation of the negative fiscal impact, all departments were asked to provide their best/worst case 

fiscal estimates based on their current knowledge and situation.  Those estimates are captured in the 

following table. 

  

 The initial bridge plan developed to address this projected fiscal impact focused on assessing positions 

within the departments, particularly those positions currently vacant or known to be vacant in the 

future.  In addition, positions were also assessed for vacancy if applicable.  The focus on addressing 

vacant positions was to determine which positions could remain vacant, possibly until the end of 2021, 

subject to changes in fiscal/volume conditions.  The fiscal impact of this assessment is included in table 

1. 

While addressing positions provides some fiscal relief, it does not cover the potential fiscal impact when 

considering the median net impact of the department projections.  Continued assessment of fiscal 

management will be required as more fiscal elements are known and as conditions change.   The high-

level fiscal impact and potential shortage is noted below.   

 

 

 

Department Financial Projection Summary

Net Revenue/Expenditure Projections

April 12, 2020

Departments Budget

Net Projection - 

Best Case

Net Projection - 

Worst Case

Revenue Estimates 74,793,320$         73,127,440$             70,676,449$              

Expenditure Estimates (74,793,320)$        (73,082,005)$            (74,185,750)$             

Net Surplus/(Deficit) -                           45,434                        (3,509,300)                 

Median (1,731,933)$               

Median Case Worst Case

Net Deficit Projection (1,731,933)$              (3,509,300)$               

Impact of Vacant Positions, Eliminations 879,554 879,554

Potential Estimated Deficit (852,379)$                  (2,629,746)$               



 

 

 

TABLE 1

FISCAL IMPACT - POSITIONS

 

DEPARTMENT FTE POSITION ACTION ANNUAL WAGE

 ESTIMATED 2020 

WAGE IMPACT 

ADMINISTRATION 1.00 ADMINISTRATIVE OPERATIONS MANAGER

 Remaining vacant until supported by changes in 

fiscal/volume conditions after vacancy occurs 91,894$                      45,947$                            

ADRC 0.36 MEAL DELIVERY WORKER

 Remaining vacant until supported by changes in 

fiscal/volume conditions 10,753$                      7,169$                              

ADRC 1.00 COOK

 Remaining vacant until supported by changes in 

fiscal/volume conditions 36,275$                      24,183$                            

ADRC 0.73 COOK

 Remaining vacant until supported by changes in 

fiscal/volume conditions 26,481$                      17,654$                            

ADRC 0.50 OUTREACH COORDINATOR

 Remaining vacant until supported by changes in 

fiscal/volume conditions 22,058$                      14,706$                            

ADRC 1.00 ADRC MANAGER

 Remaining vacant until supported by changes in 

fiscal/volume conditions 69,098$                      46,065$                            

CLERK OF COURTS 1.00 LEGAL SPECIALIST II

 Remaining vacant until supported by changes in 

fiscal/volume conditions 42,411$                      28,274$                            

COUNTY CLERK 0.50 ADMINISTRATIVE ASSOCIATE III

 Remaining vacant until supported by changes in 

fiscal/volume conditions 16,474$                      10,982$                            

FACILITIES 1.00 CUSTODIAN

 Remaining vacant until supported by changes in 

fiscal/volume conditions 36,648$                      24,432$                            

FINANCE 1.00 FISCAL ASSOCIATE II

 Remaining vacant until supported by changes in 

fiscal/volume conditions 36,275$                      24,183$                            

HIGHWAY 1.00 HIGHWAY MAINTENANCE SUPERVISOR

 Remaining vacant until supported by changes in 

fiscal/volume conditions 65,770$                      43,846$                            

HIGHWAY 1.00 FISCAL ASSOCIATE III

 Remaining vacant until supported by changes in 

fiscal/volume conditions 39,998$                      28,274$                            

HUMAN RESOURCES 1.00 ADMINISTRATIVE ASSOCIATE IV

 Remaining vacant until supported by changes in 

fiscal/volume conditions 36,275$                      18,013$                            

HUMAN RESOURCES 1.00 ASSISTANT HR DIRECTOR

 Remaining vacant until supported by changes in 

fiscal/volume conditions 75,982$                      37,731$                            

HUMAN SERVICES 0.50 ADMINISTRATIVE SPECIALIST I

 Remaining vacant until supported by changes in 

fiscal/volume conditions 19,053$                      12,702$                            

HUMAN SERVICES 0.50 ADMINISTRATIVE SPECIALIST I

 Remaining vacant until supported by changes in 

fiscal/volume conditions 19,053$                      12,702$                            

HUMAN SERVICES 1.00 ECONOMIC SUPPORT SPECIALIST

 Remaining vacant until supported by changes in 

fiscal/volume conditions 44,117$                      29,411$                            

HUMAN SERVICES 1.00 ECONOMIC SUPPORT SPECIALIST

 Remaining vacant until supported by changes in 

fiscal/volume conditions 44,117$                      29,411$                            

HUMAN SERVICES 1.00 ECONOMIC SUPPORT SPECIALIST

 Remaining vacant until supported by changes in 

fiscal/volume conditions 44,117$                      29,411$                            

HUMAN SERVICES 1.00 ECONOMIC SUPPORT SPECIALIST

 Remaining vacant until supported by changes in 

fiscal/volume conditions 44,117$                      29,411$                            

HUMAN SERVICES 1.00 ECONOMIC SUPPORT SPECIALIST

 Remaining vacant until supported by changes in 

fiscal/volume conditions 44,117$                      29,411$                            

HUMAN SERVICES 1.00 ECONOMIC SUPPORT SPECIALIST

 Remaining vacant until supported by changes in 

fiscal/volume conditions 44,117$                      29,411$                            

HUMAN SERVICES 1.00 ECONOMIC SUPPORT SPECIALIST

 Remaining vacant until supported by changes in 

fiscal/volume conditions 44,117$                      29,411$                            

HUMAN SERVICES 0.50 JUVENILE DETENTION WORKER (CALL IN)

 Remaining vacant until supported by changes in 

fiscal/volume conditions 25,522$                      17,014$                            

HUMAN SERVICES 1.00 ORGANIZATIONS ADMINISTRATOR

 Remaining vacant until supported by changes in 

fiscal/volume conditions 75,982$                      50,655$                            

HUMAN SERVICES 1.00 OUTPATIENT CLINICAL THERAPIST

 Remaining vacant until supported by changes in 

fiscal/volume conditions 59,654$                      39,770$                            

HUMAN SERVICES 1.00 SOCIAL WORK SUPERVISOR

 Remaining vacant until supported by changes in 

fiscal/volume conditions 62,650$                      41,767$                            

SHERIFF 1.00 BAILIFF

 Remaining vacant until supported by changes in 

fiscal/volume conditions after vacancy occurs 56,992$                      14,248$                            

HUMAN SERVICES 1.00 ADMINISTRATIVE SPECIALIST I Position elimination 40,065$                      26,844$                            

HUMAN SERVICES 1.00 ADMINISTRATIVE SPECIALIST I Position elimination 40,065$                      26,844$                            

PLANNING AND DEVELOPMENT 1.00 SURVEYOR I Position elimination 70,185$                      47,024$                            

PLANNING AND DEVELOPMENT 0.73 ADMINISTRATIVE SPECIALIST II

 Remaining vacant after internal movement until 

conditions change 30,242$                      4,660$                              

PARKS & FOREST 0.19 FORESTOR Position elimination 11,920$                      7,986$                              

28.51 Total 1,426,593$                879,554$                          



Enrolled No.     RESOLUTION   File No. 20-21/017 1 
 2 

AUTHORIZING THE BRIDGE PLAN RELATED TO THECOVID-19 PANDEMIC; 3 
AND TO CREATE A TASK FORCE TO ADDRESS ISSUES RELATED TO THE 4 
COVID-19 CRISIS.   5 
 6 

WHEREAS, On March 24, 2020 Governor Tony Evers through the State Department of 7 
Health Services issued the “Safer at Home Order,” also known as Executive Order #12 in response 8 
to the worldwide Coronavirus Covid-19. The Safer at Home order requires all non-essential 9 
businesses to close and restricts travel in the state of Wisconsin; and,   10 

 11 
WHEREAS, as a result of the COVID-19 pandemic thousands of workers in the State of 12 

Wisconsin are now unemployed, businesses are closed, and many services provided by 13 
governmental agencies such as Eau Claire County have been greatly reduced or restricted, and;  14 

 15 
WHEREAS, the negative impact on the county’s revenue stream will require the county to 16 

review its operating costs including but not limited to a reduction in staff levels and services so that 17 
it can bridge the projected loss of revenue; and  18 

 19 
WHEREAS, the bridge plan is an initial financial fiscal strategy to provide time for a task 20 

force to be created to work through the changes needed to cover the impending loss of revenue; and,  21 
 22 
WHEREAS,  a Task Force  will provide a mechanism to identify issues and create solutions 23 

to the financial needs of the county during this current crisis and into the future; and,  24 
   25 
THEREFORE, BE IT RESOLVED; the Eau Claire County Board of Supervisors ratifies 26 

the bridge plan created by the County Administrator; County Board Chair in consultation with 27 
department heads; and,  28 

  29 
NOW THEREFORE BE IT FURTHER RESOLVED,  That a task force consisting of the 30 

County Administrator, the County Finance Director, The Director of Human Resources, The 31 
Corporation Counsel, the Chair of the County Board, The Chair of the Finance and Budget 32 
Committee, and the Chair of the Human Resources Committee is hereby created to identify 33 
issues and create solutions created by the reduction in revenue as a result of the COVID-19 34 
crisis. The task force shall not exist past December 31, 2021, unless otherwise extended by a 35 
resolution of the Board. The task force shall provide an update to the Eau Claire County Board 36 
on no less than a monthly basis,  concerning the issues identified, the actions taken to resolve 37 
those issues, and any proposals that will need to be acted on by the County Board of Supervisors. 38 
     39 

 40 
ADOPTED: 41 
 42 

I hereby certify that the foregoing represents the 43 
action taken by the unsigned committee by vote of 44 
____ for, ____ against.  45 
 46 
 47 

     ___________________________________ 48 
      Nick Smiar, Chair 49 
      Committee on Administration 50 
 51 



I hereby certify that the foregoing represents the 1 
action taken by the unsigned committee by vote of 2 
____ for, ____ against.  3 
 4 
 5 

     ___________________________________ 6 
         ,Chair 7 
      Committee on Human Resources 8 
 9 

 10 
 11 
Dated this _____ day of ______________________, 2020.                       12 



























PROCLAMATION 

PROCLAIMING JULY 26TH AS AMERICANS WITH DISABILITIES ACT 
AWARENESS DAY IN EAU CLARIE COUNTY  

WHEREAS, on July 26, 1990, President George H.W. Bush signed into law the 
Americans with Disabilities Act (ADA) to ensure the civil rights of people with disabilities, and 
this legislation established a clear and comprehensive national mandate for the elimination of 
discrimination against individuals with disabilities; and 

WHEREAS, the county of Eau Claire affirms the principles of equality and inclusion for 
persons with disabilities as set forth of the State of Wisconsin and as embodied in the ADA, the 
laws of the State of Wisconsin, and the ordinances of the county of Eau Claire 

WHEREAS, numerous organizations in the county of Eau Claire and the State of 
Wisconsin work with constituents and communities to bring forth the promise of hope and 
freedom that is envisioned by the passage of the ADA 

WHEREAS, July 26, 2020 celebrates the 30th Anniversary of the Americans with 
Disabilities Act 

NOW THEREFORE, the County Board of Supervisors does hereby extend greetings and 
best wishes to all observing July 26, 2020 as Americans with Disabilities Act Awareness Day.  
We renew our commitment to empowering Americans with disabilities through equal access so 
they can achieve their full potential, and we celebrate their contributions to this great nation. As 
we commemorate the anniversary of the ADA, we recommit to working together to ensure 
Americans with disabilities have every opportunity to actualize their own American dreams.  

NOW, THEREFORE, I, Nick Smiar, chair of the Eau Claire County  
Board of Supervisors, do hereby proclaim July 26, 2020:  

American with Disabilities Act Awareness Day 

 

  PRESENTED: This 5th day of May, 2020 

 

 
__________________________________ 
Nick Smiar, County Board Chair 
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