Agenda
Eau Claire County

Committee on Judiciary and Law Enforcement
Friday, May 01, 2020 — 11:00 AM
Virtual Meeting via Cisco Webex

Public Access Participation Information:
Dial In: 1-415-655-0001
Access Code: 921 027 077

Notice Regarding Public Comment: Members of the public wishing to make comments must
email Eric Huse at Eric.Huse@da.wi.gov at least 30 minutes prior to the start of the meeting.
You will be called on during the Public Comment session to make your comments.

1. Call to Order
2. Confirmation of Public Meeting Notice
3. Call of the Roll
4. Public Comment
5. Election of Committee Officers — discussion/action
6. Appointment of Committee Clerk — discussion/action
7. Appointment of Committee Representative to Criminal Justice Collaborating Council — discussion/action
8. Approve Minutes from March 11, 2020 Meeting — discussion/action
9. Department Introductions and Presentations — discussion

a. Clerk of Court

b. Circuit Court

c. Criminal Justice Collaborating Council

i. Dashboard Link*

d. District Attorney
e. Register in Probate/Clerk of Juvenile Court

10. Set Future Meeting Date(s) — discussion/action

11. Set Future Agenda Item(s) — discussion/action
a. Sheriff’'s Office Introduction and Presentation
b. ACLU Smart Justice Presentation

12. Adjourn
*https://app.powerbigov.us/view?r=eyJrljoiYTEzZDEwY zct
ZDAZYi0O0YMQ1LTg4M2ItNWMyZGUzM|NjZTI13liwidCI6ImF
Posted: 04/29/2020 iMmMI3YWUS3LTZIZDOtNDIONYO5Y[hmLWJiMjliM2JINGIzZS

Note: Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities through sign language,
interpreters, or other auxiliary aids. For additional information or to request the service, contact the County ADA Coordinator at 715-839-
6945, (FAX) 715-839-1669, or (TDD) 715-839-4735 or by writing to the ADA Coordinator, Human Resources Department, Eau Claire
County Courthouse, 721 Oxford Ave., Eau Claire, Wisconsin 54703


mailto:Eric.Huse@da.wi.gov
https://app.powerbigov.us/view?r=eyJrIjoiYTEzZDEwYzctZDAzYi00YmQ1LTg4M2ItNWMyZGUzMjNjZTI3IiwidCI6ImFjMmI3YWU3LTZlZDQtNDI0Ny05YjhmLWJjMjljM2JlNGIzZSJ9
https://app.powerbigov.us/view?r=eyJrIjoiYTEzZDEwYzctZDAzYi00YmQ1LTg4M2ItNWMyZGUzMjNjZTI3IiwidCI6ImFjMmI3YWU3LTZlZDQtNDI0Ny05YjhmLWJjMjljM2JlNGIzZSJ9
https://app.powerbigov.us/view?r=eyJrIjoiYTEzZDEwYzctZDAzYi00YmQ1LTg4M2ItNWMyZGUzMjNjZTI3IiwidCI6ImFjMmI3YWU3LTZlZDQtNDI0Ny05YjhmLWJjMjljM2JlNGIzZSJ9
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Minutes
Eau Claire County
Committee on Judiciary and Law Enforcement
Wednesday, March 11, 2020 — 4:00 PM
Courthouse — Room 1273

Members Present: Gerald Wilkie, Sandra McKinney, Stella Pagonis, and Zoe Roberts
Members Absent: Patrick LaVelle

Others Present: Sheriff Ron Cramer, Captain Dan Bresina, Tiana Glenna, Judge Sarah Harless, Judge
Michael A. Schumacher, Highway Commissioner Jon Johnson, Supervisor Connie Russell, County
Administrator Kathryn Shauf, Bruce Logterman, Ricky Strauch, Carol Peuse, Megan Carpentier, Whitnie
Charek, Shelby Zillmer, Emily Simons, Emily Bohn, Tracy Xiong, Kassi Krause, Lindsay Braun, Danielle
Powers, District Attorney Gary King, and Eric Huse

Call to Order
The meeting was called to order by Vice-Chairperson Wilkie at 4:00 PM.

Confirmation of Public Meeting Notice
The Clerk confirmed this meeting was properly noticed to the public.

Public Comment
Vice-Chairperson Wilkie conducted brief introductions of all who were present.

Bruce Logterman (Bridge Creek Town Supervisor) spoke regarding the highway ordinance. Asked that the
committee strongly look into it. Also spoked regarding State law that requires buggies to have lights (Act
228). Said some buggies in his area do comply but also others that do not. Asked that this law be enforced
more stringently. Asks for Sheriff’'s Deputies to begin patrol in Bridge Creek during dusk/early darkness to
enforce the law.

Ricky Strauch (Town Chairman — Town of Bridge Creek) spoke in support of the highway ordinance.
Presented photos to committee. Horse shoes tear up town roads. Manure has caused issues for vehicle
owners- the manure gets kicked up onto vehicles.

Carol Peuse (Bridge Creek resident) spoke in support of the highway ordinance. Manure on roads causes
concerns for motorist, including dangerous situations for motorcyclists. If you are hauling manure and it
spills on the road, you can be cited for not cleaning it up. The horseshoes are tearing up the roads.

Sheriff Cramer made comments regarding calls to the Amish community across the county and the need to
work together with the community and townships. Also questions what the solution may be to enforcing the
ordinance- what do we do when they don’t pay the fine.

Approve Minutes from February 12, 2020 Meeting
Supervisor McKinney moved to approve the minutes from the February 12, 2020 meeting. The minutes
were adopted as published in the meeting materials via 4-0 voice vote.

Status of 6" Circuit Court Branch in Eau Claire County

Judge Michael A. Schumacher spoke regarding recent legislation adding 12 new circuit branches in
Wisconsin. Eau Claire County is not one of the first four counties that will receive a new circuit branch. It is
anticipated to be in the next group of four counties in 2022. See Informational Bulletin 20-04 from the
Director of State Courts included in these minutes for additional information. To ensure the best chance of
the addition of new circuit court, Eau Claire County will need to have 6" courtroom construction completed
by May 2022. Judge Schumacher urged County Board to construct and move forward.



It was noted that County Administration & Committee on Administration is working to draft legislation that
confirms this is a priority and signify to the Director of State Courts that Eau Claire County is serious about
being granted a 6" branch.

The Committee discussed additional costs outside of just the physical construction of the courtroom. There
would likely be a need for additional Clerk staff, Judicial Assistant staff, and others.

Criminal Justice Collaborating Council Dashboard

A link to the dashboard website was included in the meeting materials. The data is completely refreshed
monthly on the website with additional data being added periodically. The committee reviewed the
information.

Eau Claire County Diversion Program Information and Statistics
Tiana Glenna highlighted the information distributed. There was a recommendation to clarify the
Recidivism Study graphic.

Eau Claire County Sheriff’s Office Updates

Captain Bresina Jail population continues to fluctuate. Within approximately 8 days, the jail population went
from low to very high and close to needing to house inmates out-of-county. The jail has continued to work
with jail social worker to identify inmates who would benefit from services and alternatives to incarceration.

File No. 19-20/094 — To Create Section 10.30.040 Damage to County Highways by Horses and Horse
Drawn Vehicles; and, To Amend Section 1.50.020 A

Highway Commissioner Johnson introduced this file. This ordinance was approved by the Highway
Committee and referred to this Committee. It was noted that while this ordinance does not necessarily
impact the entire County, the areas it does is significant. Supervisor Pagonis moved to approve and submit
to the County Board for consideration, Supervisor McKinney voiced a second. The committee asked
guestions and engaged in discussion regarding enforcement, communication of this change, if ultimately
approved by the full County Board, and safety of the horses/those with the horses. Approved 4-0 via voice
vote.

File No. 19-20/105 — Authorizing a Transfer of $18,100.00 From the Contingency Fund to the
Sheriff’s Department to Replace a Jail Oven

This request is being made by the Sheriff’'s Office to replace a jail oven from 2011 that is broken. Repair
costs would be $5,000-9,000 and would not be warrantied. As a result, ongoing maintenance expenses
would likely exceed the costs for a new oven. It was noted that the oven was deemed unsafe to continue
using. It was also noted that the Committee on Finance and & Budget voted 4-0 to approve fund transfers.
The committee discussed the resolution. Supervisor Roberts moved to approve the resolution and submit
to the County Board for consideration. Approved 4-0 via voice vote.

File No. 19-20/099 — Authorizing to Abolish One (1.0 FTE) Criminal Justice Coordinating Council
Manager and to Create One (1.0 FTE) Criminal Justice Coordinating Council Director

County Administrator Schauf spoke on this resolution. The Manger position has changed since the
inception and now includes, among other responsibilities, supervising staff and reporting directly to this
Committee. These changes in responsibilities warrant a change to Director role. The committee discussed
the resolution. Tiana Glenna also made comments about changes and noted some of the additional
responsibilities including budget creation/supervision and the addition of community service and other staff.
Supervisor Pagonis moved to approve the resolution and submit to the County Board for consideration.
Approved 4-0 via voice vote.

File No. 19-20/116 - Resolution Requesting the Wisconsin Legislature Act to Protect Refugees
Living in the State of Wisconsin

Supervisor Roberts spoke on the background of this resolution. The impetus for this resolution is recent
statements and legislation in the Federal government. The committee discussed the resolution. Supervisor
Roberts moved to approve the resolution and submit to the County Board for consideration. Approved 4-0
via voice vote.



Future Meeting Date
The next committee meeting is scheduled for Wednesday, April 15, 2020 at 4:00 PM.

Future Agenda Items
e Sheriff’'s Office
o Protective Status Legislation
o ECCJ Population Update
¢ Resolution Relating to Gun Violence
¢ Information Regarding “Stop and Think” Program
e Response to Methamphetamine

Adjourn
The meeting was adjourned by Vice-Chairperson Wilkie at 5:17 PM.

Respectfully Submitted:

Eric Huse
Committee Clerk



TOWN OF BRIDGE CREEK
$9515 State Road 27
PO Box 464
Augusta, Wl 54722

March 10, 2020

Eau Claire County

Judiciary & Law Enforcement
721 Oxford Ave., Suite 1400
Eau Claire, WI 54703

To Members of Judiciary and Law Enforcement,

This letter is to acknowledge our support for the creation of Section 10.30.040
Damage to County Highways by Horses and Horse Drawn Vehicles, and
amendment of Section 1.50.020. With tight road-repair budgets in our
townships and counties, it is important to look for ways to help maintain a longer
pavement life. Our Township Board is in agreement with a need for horseshoes
with flat soles being permitted from May through October each year, along with
the need for manure-catching devices for the horses.

We look forward to working with Eau Claire County on these issues and any
further issues that would help maintain longevity of our roads.

Thank you.
&spec’tfulli‘,k

Ricky Strauch, Chairman
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INFORMATIONAL BULLETIN 20-04
DATE: March 9, 2020

TO: All Justices and Judges
Non-Judicial Court Personnel

FROM: Randy R. Koschnick, Director of State Courts
SUBJECT: 2019 Act 184, Judgeship Bill

On March 5, 2020 the Governor signed 2019 Act 184 into law, which gives the Director of State
Courts the authority to create twelve new circuit court branches over the next three years. The
law requires demonstrated judicial need, a county board resolution, and the necessary
infrastructure to support an additional circuit court branch, or that such infrastructure will be
established by May 31 of the year in which the new judge is seated.

Calumet, Dunn, Jackson, and Marathon counties have significant judicial need, county board
support, and all have facilities ready to support an additional branch. These four counties have
been selected to receive a new circuit court branch effective August 1, 2021.

Act 184 requires the naming of the next four counties after November 14, 2020. Before selecting
any additional counties, the Director of State Courts’ Office will assess the continued partnership
in regard to court commissioners, work with local officials, judges, and the district court
administrators, to ensure the county meets the statutory requirements for a new circuit court
branch.

Eau Claire, Langlade, Vilas, and Waushara counties are being considered for a new circuit court
branch effective August 1, 2022. These four counties have demonstrated judicial need, county
board resolutions of support, and a commitment to have facilities ready before the statutory
deadline of May 31, 2022. Counties unable to meet these requirements in a timely manner will
be removed from consideration.

Act 184 requires the naming of the final four counties after November 14, 2021. It is anticipated,
based on the above requirements that Adams, Clark, Manitowoc, and Sawyer counties will be
selected as the remaining four counties.

If you have any questions regarding Act 184, please contact your district court administrator or
Tyler Brandt (tyler.brandt@wicourts.gov).



mailto:tyler.brandt@wicourts.gov
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Enrolled No. ORDINANCE File No. 19-20/094

TO CREATE SECTION 10.30.040 DAMAGE TO COUNTY HIGHWAYS BY HORSES AND
HORSE DRAWN VEHICLES; AND, TO AMEND SECTION 1.50.020 A.

TJS

The County Board of Supervisors of the County of Eau Claire does ordain as follows:
SECTION 1.

Create: 10.30.040 Damage to County Highways by horses and horse drawn vehicles.

A. To prevent damage to county highways by horses and horse drawn vehicles that
use cleated horseshoes, only horseshoes with flat soles are permitted on county
highways during the months of May through October each year.

B. All horse drawn vehicles operated on county highways shall be equipped with
manure catching devices.

C. Violation and penalty. Person who violate provision of this chapter shall be
subject to the forfeiture schedule at 1.50.020.

SECTION 2.
Amend Section 1.50.020 A. by adding the following to the schedule of deposits:

10.30.040 Damage to County Highways by horses $60.00
Horse drawn vehicles without manure catching devices $60.00

ENACTED:

HIGHWAY COMMITTEE

Dated this day of , 2019.
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Committee on J ﬁ%liciary and Law Enforcement

Dated this ;i “~ day of  MNurcin,

, 2020.

ORDINANCE 19-20/094
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Enrolled No. RESOLUTION File No. 19-20/105

AUTHORIZING A TRANSFER OF $18,100.00 FROM THE CONTIGENCY FUND TO THE
SHERIFFS DEPARTMENT TO REPLACE A JAIL OVEN

WHEREAS, a recent inspection of an oven in the jail discovered a cracked heat exchanger
making the oven unsafe for operation and requiring the jail to take the oven out of operation. This
oven is original to the jail and has been in continuous service since approximately 2011; and,

WHEREAS, according to the attached statement from Alto-Shaam, the estimated cost to
repair the oven is between $5,000-$9,000. The replacement cost is $17,600 plus additional cost for
installation and removal of the old oven the total estimated cost for replacement is $18,100; and,

WHEREAS, due to the age of the oven it was scheduled to be replaced in the year 2021 but
will now need to be replaced immediately to allow jail staff to continue to provide three meals per
day for the inmates of the county jail and the Northwest Regional Juvenile Detention Center.

NOW THEREFORE BE IT RESOLVED that the Eau Claire County Board of
Supetvisors authorize the transfer of $18,100.00 from the contingency fund for the purchase of a
new oven to be used in the Eau Claire County Jail.

ADOPTED:

Committee on Finance and Budget
Dated this day of , 2020.
TISHk
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Resolution/19-20/105

I hereby certify that the foregoing correctly represents
the action taken by the undersigned Committee on

March 11, 2020 bg“vie;of 4 f?r 0 against.

Vlce Chairperson
Committee on Judiciary and Law Enforcement

\“M\ o
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Statement in Support of File No. 19-20/099
Committee on Judiciary and Law Enforcement

The Committee on Judiciary and Law Enforcement met on March 11, 2020 to discuss File No. 19-20/099,
Authorizing to Abolish One (1.0 FTE) Criminal Justice Coordinating Council Manager and fo Create One
(1.0 FTE) Criminal Justice Coordinating Council Director.

At the meeting, input was solicited from County Administrator Kathryn Schauf and CJCC Manager Tiana
Glenna. After thorough review and discussion, the Committee on Judiciary and Law Enforcement is in
support of and endorses File No. 19-20/099.

| hereby certify that the foregoing correctly
represents the position and action taken by the
undersigned committee on March 11, 2020 by a
vote of 4 for, 0 against. .

Gerald Wilkie, Vice-Chairperson
Committee on Judiciary and Law Enforcement
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Enrolled No. RESOLUTION File No. 19-20/116

REQUESTING THE WISCONSIN LEGISLATURE ACT TO PROTECT REFUGEES LIVING IN
THE STATE OF WISCONSIN

WHEREAS, refugees living in the State of Wisconsin were in some cases brought here
because they aided United States interests and fought besides American soldiers; and,

WHEREAS, some refugees living in the State of Wisconsin are seeking safety from
political regimes and drug cartels that seek to potentially destroy their personal safety through

violence including but not limited to physical harm, rape, incest, and murder; and,

WHEREAS, refugees living in the State of Wisconsin should be protected from

~ deportation and return to living conditions that may result in murder or genocide; and,

WHEREAS, some refugees choose to not become citizens because they hold out hope for
a time when they can safely return with their families to their homeland; and,

WHEREAS, some refugees living in the State of Wisconsin could be fleeing
environmental catastrophe; and,

WHEREAS, refugees living in the State of Wisconsin have faced long and burdensome
journeys often resulting in the loss of all they own; and,

WHEREAS, some refugees living in the State of Wisconsin exist in conditions whereby
they are often seen as second class or less than; and,

WHEREAS, most refugees living in the State of Wisconsin do not have the language
skills, or the cultural background knowledge required to deal with issues of deportation; and,

WHEREAS, many refugee groups have long established roots in the State of Wisconsin;
and,

WHEREAS, refugees living in the State of Wisconsin make important economic
contributions by both performing hard physical labor and by paying taxes; and,

WHEREAS, refugees living in the State of Wisconsin enrich our society by
contributing to the rich multi-cultural heritage of our state; and,

WHEREAS, refugees living in the State of Wisconsin have friends, families, lives and
livelihoods worthy of a protected status.

NOW THEREFORE BE IT RESOLVED, The Eau Claire County Board of Supervisors is
requesting the Wisconsin Legislature to take action to protect refugees living and working in the
State of Wisconsin; and,

NOW THEREFORE BE IT RESOLVED, the Eau Claire County Board of Supervisors
directs the County Clerk to send a copy of this resolution to Governor Tony Evers, the Wisconsin
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Counties Association, all members of the State Legislature, and all Wisconsin Counties.

Dated this {

day of

WAL

ST /98)
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Committee on Judiciary and Law Enforcement

, 2020.




2019 Programming

Lethality tool
LE Mental Health Flag
Northwest Connections
Crisis Response
Pre-Charge Diversion
Proxy tool

LE Order-in process

Pretrial screening and
monitoring

Community Transition
Center

Jail Based Programming
Jail Re-entry program

2020 Focus

o

e DDJ
¢ Analytics
® On line

Data Warehousel
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Jail MH crisis intervention
Warrant Program

Community Service
OWI early intervention
DAGP

RAPP

Treatment Court
Probation

B
S| o Lead S
©
g’ program ’gn
2 | « MH Flag a
% e Mental f_g
health clinic Y
a

R

e Universal
screening
and referral

Treatment Courts

e Referrals
e OQutcomes

e Move to ECC
tx courts

Community Servicel

e

Blue labels are links to web pages

Red are CICC programs

—‘ . .
® Revitalize

program
e OQutcomes



http://www.ncdsv.org/publications_danger.html
https://nicic.gov/framework-pretrial-justice-essential-elements-effective-pretrial-system-and-agency

Eau Claire County - Criminal Justice Collaborating Council

Staff Activity Report
L CJCC overview
Criminal Justice Collaborating Council 2020
(Cjco)
April
Resolution 2008 Review of BJA grant opportunity
Chair - Judge Schumacher
PDF
Staff: bja-2020-17114.pdf
Tiana Glenna, Director
Dana Swanstrom, Data Analyst Grant due: May 14t
James Deziel, Pretrial Specialist Amount: up to $100,000 (Page 9)
Aimee Drivas, Community Services cord ¢ Estimate award amount: Up to $750,000 e Total amount anticipated to be awarded: — Up to
Tracy Feck, Office Associate- C/S $19,000,000 e Estimate number of awards: 25 ¢ Period of Performance: Up to 36 months
Time: 12 month Planning period
Applicants must submit one application that proposes detailed activities for both a planning phase and an
implementation phase * Planning Phase: Up to 12 months (up to $100,000 of total budget) o
Implementation Phase: Remainder of grant period once planning phase has completed
March 13,2020
Creation of the CJCC department
Background: The Criminal Justice Collaborating Council (CICC) is currently within the department of
Administration and the CJICC Manager reports to the County Administrator. The CJCC Manager position
description was reviewed and changes were made to bring this position to a director level.
The CICC Manager has been increasingly responsible for duties that would be asked of a department head
and has been working in a near-autonomous manner. The CJCC Manager position description was
reviewed and updated to better reflect current responsibilities and to adjust language to reflect a
standalone department and the duties that accompany it.
March 2020
COVID - 19 response
26
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]

ECC CJCC COVID-19
RESPONSE.docx

CJCC delivery of programs

ECC CJCC delivery
of programs.docx

2019
= Integration of Power Bl updates and working to convert existing reports to Power BI
= Update web page
https://app.powerbigov.us /view?r=ey]JrljoiOWUyZTNKY21tODk4ZC00ZjA5LTgzOWQtNzczZD
g5NDIxYjNjliwidCI6ImFjMmI3YWU3LTZIZDQtNDIONy05Yjhm LW]jMjljM2]INGIzZS]9

= Review/update study on diversion
A
3

POF
Diversion Program
Infographic Final Fe

= (Create study on OWI program outcome
o
3

POF
InfographicOWIPro
graminfo2.pdf
= Hire new data analyst
=  Community services redesign with new hire
= Schedule strategic planning session for March 2020
= Completed first round of UW EC collaboration on Data Blitz in the jail

@

CJCC August 2019
Datablitz presentati

* Diversion standards / creation of document and training with STATE EBDM
A
-

PDF

WI Diversion
Standards Draft 6 27

27
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PRETRIAL program
June 2019 Awarded 5-year grant from DOJ for State EBDM initiative on pretrial reform
PDF

2019 DOJ pretrail
grant award.pdf

April 2019
Hire Pretrial specialist with 4 yr. DOJ grant

COMMUNITY SERVICE
August
Hired New staff due to retirement

]

Judges Handout
REVISED 2.docx

= Power Bl is now available

= Transitioning “old” online reports to archive and creating new POWER BI dashboards
= C(Creation of new interactive data reports

= Meth - review of charges

= Resolution for jail population to be reviewed and report to county board by June 2019 (see BELOW)

August 2018
e Staff compiled tracker of criminal justice-related bills throughout the 2018 legislative session.

e Reach out to Dr. Patchin to see about a collaborative research project to review system effectiveness.
e Lookto 2019 strategic planning session need
e Continue to work at state level on EBDM and Pretrial
e Staff and stakeholders work on the State EBDM diversions standard training curriculum
e Gary King appointed to Pretrial legislative study committee - first meeting to be held on August 16th.
e Asked to present with DOJ on Pretrial at the Legislative study committee. Topic to focus on the
pretrial pilot project.
2013

= Hire Data Analyst / original with county board approval
= Huber analysis

28
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I1.

o

Huber analysis
committee prelimina

2012
= Use of Proxy at LE contact for all criminal cases
LE Proxy decision
tool 3.14.docx
[
Oy
Proxy Tool ECC
1.5.2015.doc
=  Began Pre-charge diversion program
=  EM released to CTC for monitoring
=  Open new jail
2010
=  QOpenCTC

=  EBDM Phase Il

Major Justice Initiatives/Strategic Priorities

Jail Population Committee
(June 19, 2018)

Formal Committee /COMPLETED
Resolution
Chair -

June 2019
Jail population committee completed the jail population review

Analysis of Jail
Population - Final V

November 2018
Resolution proposed

August 2018
The Jail Population Committee has continued to meet to evaluate data on likely contributing factors
to the population increase and monitor implementation of recommendations.

Community Transition Center (CTC)

September/October 2019

29
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= Started new 14-week Prosocial Skills group that combined 4 other CTC groups.

Supervisor - CTC/Tiana = Limited DOC referrals to 20 clients at a time to be in line with DOC'’s financial contribution. Also
added new DOC eligibility criteria: “new/open case in Eau Claire County” and must be on an
l(ATRH-

January/February 2019

= Changed CTC groups from closed groups to open and ongoing
= Jail Program coordinator is attending intake court Monday-Friday instead of COMPAS Assessor
= Pilot of RAPP (Recovery Action Plan Program) begins

May 2019
= Limited DOC referrals to 40 clients at a time.

November 2018
= Began new referral process
= Jail Based MRT being offered

November 2018 (JAIL based programming)
= Through budget process termination of LVCV programming in the jail

= Jail based Copmetency restoration (JBCR) program is a Wisconsin DHS program which allows for
services to be provded to defendants watiing in jail to be admitted to a state mental helath
institue for competency resortation.

September 2018
= MRT training - replace T4C with MRT
= Review operations of CTC to better align with needs - updates/changes

August 2018

= Change language in information sheet to clients which reflects the new language that talks about

intake times and when to arrive given a release on a Friday.
o Please note the new bond intake times of 11am-2pm everyday

* (Creating additional handouts for COMPAS assessor to provide clients informing of what CTC is/is
not.

= Justareminder that the bond violation process was updated a few months ago- at the 2nd
violation CTC staff can intervene more - with options such as assessments to determine
intervention services which may be needed to mitigate new criminal activity or violations.

= COMPAS Assessor attending intake court Monday-Friday.

30
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Stepping up - CJ/Mental health
interception

Formal Committee
CHAIR - Diane Cable

January 2020
Peer Learning Network Acceptance
PDF

Eau Claire PLN
Acceptance Letter.pc

Goals your team wishes to accomplish in the PLN.

1.Establishing a crisis stabilization or triage center for individuals experiencing a mental health
crisis where they can be diverted to by law enforcement.

2. Establishing a co-responder model for law enforcement that pairs officers with a mental health
specialist to respond to and deescalate 911 calls involving a person experiencing a mental
health crisis.

3. Implementing a data integration and sharing process for justice, health and human services
departments in order to better track and connect justice-involved individuals to treatment
and resources.

May 2019
=  Stepping up - <2019 activates currently happening

o

Stepping up
activities 2019.docx

March/April 2019
= NACo supported webinars on substance abuse interventions for justice involved individuals
March 28 - LE focus
April 18 - Jail focused
April 25 - Reentry and community focused

October 2018
= ECC selected to participate in a NACo sponsored peer exchanged in Polk county lowa. November
1-2,2018. Jeff wright to attend
= Topics to be discussed: Reducing bookings, reducing LOS, CIT training, increase connection to tx
and reduce recidivism

August 2018
= Actively completing mapping session on
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= (Create action plan to adjust gaps
= Began discussion on Mental Health Flag at the point of contact with Law Enforcement
= Review function of stabilization units

December 2015
= Resolution passed to participate in Stepping UP

JL
PIF

Stepping up
Resolution 2015.pd1

LEAD Program concept June 2019
(look at Positive Avenues/LSS) = DHS / LE speaking with LSS to transition / enhance services with Positive Avenues to be a drop

off location for those with MH issues
1/2019 - Update

Crisis has been working in collaboration with law enforcement for the past few months in identifying the
benefit of law enforcement having “advance” knowledge about an individual and their mental health
concerns. Currently, much of this is shared in the crisis plan, which law enforcement can obtain by calling
NWC during a crisis situation. We wanted to figure out a way to possibly get this information to law
enforcement sooner.

What we have developed is an abbreviated version of the crisis plan, that is much more “law enforcement
friendly.” The plan is to have this completed and in law enforcement’s Spillmann system (which is like
their electronic record system) that any officer/deputy can access right in their squad car when called to a
situation.

Because we are sharing this information prior to a crisis occurring, we have to have the client’s consent to
do so, which is different than them having the ability to access the crisis plan in the moment of crisis.

September 2019
DHS working with members to improve positive avenues contract with LSS to move to a more LEAD
focused resources
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2018
= Through the Stepping up Mapping initiative - it was determined there is a need and opportunity to
communicate regarding client need at the point of LE contact.
= ECC will work with Rock County to implement the MH Flag through the Spillman Software.

State EBDM

Subcommittee of State CJCC
Chair - State DO]J

2019

October 2018
e National Institute of Corrections Technical Assistance Request

o NIC opened the RFP for additional technical assistance for Indiana and Wisconsin in July, with a
deadline for application of September 1. We are currently awaiting word on the status/timeline for
receiving additional TA moving forward.

o The focus of the TA moving forward is to ‘scale up’ our implementation, including developing
strategies for expansion of EBDM to more counties.

e Subcommittees
o The EBDM Subcommittee and other State CJCC subcommittees will meet the week of October 22.
o A meeting schedule moving forward into 2019 is discussed below.

e Diversion Standards

o The three regional trainings have been completed, and were held in September and October in
Madison, Eau Claire, and Appleton.

o Approximately 250 people attended the trainings, including law enforcement, district attorneys,
coordinators, public defenders, social workers, judges, human service directors, treatment staff,
and others.

o Representatives from 54 counties/tribes attended the trainings.

o Following the trainings, the Wisconsin Diversion Standards document will be finalized for approval
and publication.

e Pretrial Pilots

o The Pilot Project continues to move toward implementation.

o The MOU with Arnold Foundation is ready to be signed by the sites.

o NIC may have some initial technical assistance to provide those sites ready to begin
implementation. The details are being finalized.

o Working to finalize updated documents for the pilots, along with data access and technology
support.

e Legislative Study Committee on Bail and Conditions of Pretrial Release

o The Committee has met twice to date, in August and September.

o Presentations have included the EBDM Pilot Sites and the Milwaukee County Pretrial Program.

o The next meeting is scheduled for October 16.

o Additional information can be found here.

e Grants

o The Treatment Alternatives and Diversion (TAD) grant applications for Year 3 of the five-year cycle

have been received by DOJ. Year 3 funding will begin on January 1, 2019.
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https://docs.legis.wisconsin.gov/misc/lc/study/2018/1783

o DOJ has received a federal $500,000 FY18 BJA Adult Drug Court Discretionary Grant for projects
supported by the Behavioral Change Interventions Subcommittee. The funds will be used to
develop statewide training and performance measures to build on our efforts to improve the
functioning of Wisconsin’s local treatment courts.

o DOJ has received a federal $1,300,000 FY18 BJA Comprehensive Opioid Abuse Program grant for
a planning and implementation project to build on the State CJCC’s existing efforts related to TAD
and related diversion programming statewide.

August 2018

e DOJ sponsored Pretrial Essential Elements training - training focused on establishing the foundational
elements of what a highly functioning pretrial system is

e Diversion Standard training to be held in three session beginning in September. Team of 7 from Each
county will be able to attend these trainings. Trainings will focus on review and foundation of what
diversion from the criminal justice system is. Staff and stakeholders are scheduled to present during
these trainings.

e Pretrial Legislative study Committee - first meeting to be held on August 16t.

Jail Transitions Group 2019 summary
JAG EBDM Jail Reentry Pilot Sites Project L
(2016) Final Stats 2019.pdf
Grant
January 2018

= Starting on 1/23/2019 Jamie Kurth (DHS worker who has been in our jail before) will be coming to meet
with Kelsey Siverling daily at around 9:30am. Jamie will be scheduled to be at the jail from 9:30 —11:30
am. Jamie will work with those individuals who have been identified needing further crisis
assessment. She will follow up with identified individuals

Lead - Nancy Huberty

=  We have been approved through DHS to contract for 20 additional hours per week of MH Services
through WellPath.(county board allocation of $50,000to DHS for this service — 2019)

September 2018-
= Hire Becky Full time Jail transitions worker through grant

August 2018
= Report from Jamie Kurth
* DOJgrant
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Treatment Court oversight

Transition 2018 to CJCC and DHS oversight
Lead - Tiana/]Jeff Wright

Hired Brenda Goettle in 2019 as supervisor

2020
2019
= Hire new Tx court supervisor
= Move to Eau Claire treatment courts/ not individual titles/names
= Funding from TAD grant
= Redesign triage process
= Replace TAD funding for veteran’s court so those with violent charges can be looked at for
participation in the court
= Move 3 county veterans court to Eau Claire County oversight
November 2018

= DOJ sponsored treatment court re-boot

= November 6 Site visit for all tx courts and training for all teams provided on Friday. Mandatory
training requested. Most did show up

= Report from DOJ to be submitted within 2 weeks

September 2018
e TAD and TAP grants Due
e Changes = move funds to hire full time program supervisor (clinical experience)

August 2018
e Screening process for triage - Modify TAP funding to fund a % time screener for all tx court
referrals

o First screening completed on 8.13.18 as a trial run - hope to have process fully
operational by end of August
e Treatment court supervisor needed - modify funding from TAD to support full time treatment
court supervisor who will work directly with Jeff and Tiana on the day to day operations of the
treatment courts.
o Current TAD treatment $$ not being fully expended
o Hope the screening process will further identify true placement needs of the clients to
ensure we have appropriate treatment providers
e Operational Reboot training provided by DO]J - tentatively scheduled for November 9, 2018
o ALL treatment court team members MUST attend
e 2019 - NDCI training request for full operational reboot training
e Requestuse of TAD funding in 2019 to send new Judges to NADCP
e Treatment Court Picnic -
o September 13th - ECCTC presentation to UW EC on understanding how the courts run and
work with CJ] systems
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[11.

Cross System Initiatives

Overdose Fatality Review Grant
Opportunity

Lead - Denise Wirth

2019/2020
Continue to meet with group

August 2018
Submission of LOS to Denise Wirth - Grant due August 31st

o Support for data collection

o Selected sites will receive grant funding, training, and support to develop an overdose fatality
review partnership within their county or tribe. The general idea behind all review programs,
drug overdose related or otherwise, is to identify missed opportunities for action that could have
prevented the harm from occurring. Thus, the primary goal is the development and revision of
policies that seek to address the social problem - in this case, overdose fatalities. Reviews are
multi-disciplinary and collaborative

Excessive intoxication Ordinance
City of Eau Claire

August 2019

o

Excessive
Intoxication Pamphl

JL
PDF

Excessive
Intoxication Ordinat

JIL:I
PDF

City ordinance.pdf

Lead - Chief Staniszewski/Crystal

CASA (court appointed Special November 2018

Advocates for Children) Application and donation match
Judge Long

Lead - Judge Long

Lethality Assessment December 2018

Lethality Assessment - which will involve the jurisdictions of UWEC, Altoona, and Fall Creek.
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IV.

National initiatives

National Network Criminal Justice
Coordinating Councils

Justice Management Institute

Tiana Glenna - Member Executive
Committee

http://www.jmijustice.org/network-

coordination/national-network-criminal-
justice-coordinating-councils/

June 2019

NNCJCC Survey completed for Eau Claire County

@
POF

2019 CJCC Survey - CJCC Study
Eau Claire.pdf  Presentation 2019 (C

January 2019

JMI is pleased to announce that we are conducting a national study on criminal justice coordinating
councils (CJCCs) that will directly benefit the participants while providing useful information to other
jurisdictions interested in a coordinating council. The origin of this study comes from you, based on our
direct conversations and the discussions from the 2018 annual meeting in Salt Lake City. The objectives of
the study are to 1) promote the use of CJCCs in jurisdictions, 2) identify traits of effective C]JCCs, and 3)

provide resources on CJCCs to share.

The National Network of Criminal Justice Coordinating Councils, our newest network funded in 2010,
provides a central place for the leaders and senior staff of local criminal justice coordinating councils to
share information and ideas about common problems and promising approaches to addressing these

problems.

Data Driven Justice Initiative

2016

I

PDF

Data_Driven_Justice
Fact Sheet With Cor

JIL:I
POF

Data-Driven Justice
Initiative ECC.pdf

Pretrial Executive Network (PEN)
National Institute of Corrections

2013

Asked to become a member of the Pretrial Executive Network
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I

PDF

Essential elements
of Effective pretrail s
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JUDICIARY AND LAW
2020 DISTRICT ATTORNEY OFFICE

GARY KING
DISTRICT ATTORNEY
EAU CLAIRE COUNTY, WISCONSIN



HOW MANY CASES DOES THE DA OFFHICE
PROSECUTE PER YEAR?

- EXAMPLE: 2008 — 830 FELONY CASES FILED.
- EXAMPLE: 2016 — 3444 CASES FILED.
- EXAMPLE: 2017 — 3402 CASES FILED.
- EXAMPLE: 2018 — 3830 CASES FILED.

- EXAMPLE: 2019 — 3692 CASES FILED.

4



.- i
HOW MANY CASES DOES THE DA OFFICE

PROSECUTE PER YEAR?

- 2017 2018

- CF - 1533 CF — 1926
-CM - 1411 CM - 1504
- CT —-458 CT -400

- Total — 3402

41

Total — 3830

2019

CF — 1850

CM — 1407

CT-435

Total - 3692



WHAT HAPPENS WHEN SOMEONE IS ARRESTED FOR
A CRIME?

- ORDER-IN (OR)

- TAKEN TO JAIL

- RELEASED ON BOND WITH CONDITIONS

- POSSIBLE CONDITIONS?

- COMMUNITY TRANSITION CENTER
- NO CONTACTS
- OTHER
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WHAT CAN HAPPEN IF SOMEONE IS CONVICTED
OF A CRIME?

- FINE / COURT COSTS / DNA SAMPLE & SURCHARGE
- COMMUNITY SERVICE IN LIEU OF JAIL TIME

- PROBATION
- WHAT HAPPENS IF THEY FAIL PROBATION? (REVOCATION)

- JAIL (LESS THAN ONE YEAR)
- PRISON (MORE THAN ONE YEAR)
- EXTENDED SUPERVISION (SERVED AFTER PRISON)
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TYPICAL DAY IN DA'S OFFICE:
COURT APPEARANCES

- JAIL COURT LIST
- REVIEW LIST EACH MORNING FOR ASSIGNMENT BY 8:30 A.M.
- CHARGE NEW CASES BEFORE 11 A.M. (OR BOND HEARING)

- INTAKE COURT LIST
- REVIEW FILES BY 8:30 A.M.; RETURN COURT @ 9:30 A.M. M-R.

- COURT LIST FOR 5 JUDICIAL BRANCHES
- MOTIONS, HEARINGS, PLEAS IN FRONT OF ASSIGNED JUDGE

- PRE-TRIAL CONFERENCES
- EVERY MONDAY AND WEDNESDAY AFTERNOON
- PRELIMINARY HEARINGS ON TUESDAYS (PC HEARINGS)
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OTHER DA OFFICE DAILY RESPONSIBILITIES

- SEARCH WARRANTS

- SUBPOENAS

- LAW ENFORCEMENT CONSULTS

- VICTIM WITNESS COMMUNICATION

- LAW ENFORCEMENT BRIEFINGS

- TREATMENT COURT TEAM MEETINGS AND COURT
- CJCC/EBDM INITIATIVES AND MEETINGS

-OTHER COMMIITTEES (DEC, JJCC, MDT)
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EAU CLAIRE COUNTY

Evidence Based Decision Making (EBDM) Initiative



R - :
DECISION TO ARREST

PROXY DATA
- PROXY FORM —
Current Age: (26-35)=1 Score I:I
(364) =0
© ARREST DEC'S' O N MATRIX Age of First Arrest: (0-17) =2
In your LIFETIME -Include arrests, summons, and warrant (18-21)=1 Score I:I
for any criminal offense include criminal traffic (22+) =0
° LESSO NS LEAR N ED Number of Prior Arrests: (0-1) =0
DURING o souTon wrets s v oy @) =1 sore ]
| M PLEM ENTATl O N OF would otherwise be a criminal offense
PROXY I:I
TOTAL
- TRAINING,

UNDERSTAND'NG USE Risk Level Classification
THROUGHOUT THE | medium Risk
SYSTEM, TRAINING P L, | .
« OFFICER TRAINING AND National Proxy Norms (not calibrated)
EXPERIENCE COMBINED Percentage

WITH THE INCIDENT FACTS  popuiaion
AND THE DATA ENHANCE

10% 10% 10% 10% 10% 10% 10% 10% 10% 10%

Total 3 4
OUTCOMES ProxY
(n=3085) 21.4% 20.1%
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IMPACT OF ASSESSMENT INFORMATION AT
ARREST/CITATION

- DIVERSION PROGRAM (NUMBERS 2012 TO DATE -
OVER 2000 DIVERSION PARTICIPANTS)

- LESS STRESS ON DAILY JAIL POPULATION, COURT
PROCESSING, TIME FOR FOCUS ON OTHER CASES
INVOLVING HIGHER RISK OFFENDERS

- IMPACT OF CTC (JAIL BED DAYS SAVED)

- EFFECTIVE MONITORING IN COMMUNITY VERSUS
AUTOMATIC INCARCERATION (JAIL CAPACITY)
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Why diversion?

- Low-risk individuals tend to be self-correcting

- Research suggests formal intervention can interfere with
those who are self-correcting and foster recidivism

- Limit exposure to higher-risk individuals

- Preserve limited resources that can be allocated to
higher-risk individuals
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L
| ocal results:

Diversion Completions

>95% of participants successfully complete the
program
300

250 258 - = 242 239
200
150
100
50
0 - | | | |

2012 2013 2014 2015 2016
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L
| ocal results:

Recidivism Study

The risk of reoffending nearly DOUBLES when Diversion-eligible
offenders are formally prosecuted

40.0%

35.0%

30.0%

25.0%

20.0% . gfg&g"
1o-0% = Diversion

10.0%
5.0%
0.0%

1-Year Recidivism2-Year Recidivism3-Year Recidivism
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ROLE OF ACTUARIAL ASSESSMENT IN PRETRIAL

- DIVERSION
- SEE PREVIOUS DATA

- COMPAS (RISK/NEEDS ASSESSMENT)

- USE PRIOR TO DISPOSITION
- AT SENTENCING - INDIVIDUAL PLAN

- OTHER ASSESSMENTS (EX. DV; SO EVAL)
- WHAT DOES THE DATA / RESEARCH SAY



COMPAS

Percent of Assessed Offenders Scoring "Highly Probable*
2014 Core Assessments

0.5

0.45

0.4

0.35

0.3

0.25

0.2

0.15

0.1

0.05
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R - :
WHO DO WE WORK WITH DAILY?

- LAW ENFORCEMENT AGENCIES:
- -ECPD

- -ECSO

- -ALTOONA

- -UWEC

- -AUGUSTA

- -FALL CREEK

- -FAIRCHILD

- -DNR

- -STATE PATROL

- -DOJ / DIVISION OF CRIMINAL INVESTIGATION (DCI)
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THANK YOU

GARY KING
DISTRICT ATTORNEY
EAU CLAIRE COUNTY
PHONE: 715.839.4828
GARY .KING@DA.WI.GOV
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