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AGENDA 
Eau Claire County 

• Committee on Administration •

Tuesday, March 10, 2020

3:00 p.m. 
Courthouse - Room #3312 
721 Oxford Avenue • Eau Claire 

1. Call to Order and confirmation of meeting notice

2. Public Comment

3. Review/Approval of Committee Minutes – Discussion/Action
a. February 11, 2020
b. February 17, 2020

4. General Updates from Kathryn Schauf – Discussion

5. Department Quarter 4 Reports – Information

6. Resolution 19-20/093 – Authorizing reclassification of one (1.0 FTE) Facilities Supervisor in the
Maintenance Department – Discussion/Action

7. Resolution 19-20/109 – Directing the County Administrator to take significant action steps with the
Department of Human Services to ensure budget compliance in the year 2020 – Discussion/Action

8. Resolution 19-20/107 – Requesting support for at least a 20% increase in Federal Smith-Lever and
1890 Extension capacity funding in the USDA’s National Institute for Food and Agriculture –
Discussion/Action

9. Resolution 19-20/112 – Supporting the Commitment to Veterans Support and Outreach (CVSO) Act
– Discussion/Action

10. Proclamation proclaiming Severe Weather Awareness Week - Discussion/Action

11. Old Orchard Cemetery Update: Tim Sullivan – Discussion/Action

12. Eau Claire County Industrial Growth: Mark Beckfield - Discussion

13. Set Future Committee Meetings and Items for Discussion

Next Regular Meeting – April 14, 2020 at 2:30 p.m. 



MINUTES 
Eau Claire County 

• Committee on Administration •

Tuesday, February 11, 2020 
2:30 p.m. 

Courthouse - Room #3312 
721 Oxford Avenue • Eau Claire 

Members: Nick Smiar, Ray Henning, Mark Beckfield, Colleen Bates 

Staff: Kathryn Schauf - County Administrator, Samantha Cole - Administrative Specialist Ill, Norb Kirk -
Finance Director, Tim Sullivan - Corporation Counsel, Frank Draxler - Administrative Operations 
Manager 

Public and Press: Ryan Patterson - Leader Telegram, Connie Russell, Judy Gatlin 

Chair Smiar called the meeting to order at 2:30 p.m. 

No members of the public wished to speak. 

The committee reviewed minutes from December 9, 2019. Supervisor Bates motioned to approve the 
minutes as amended the corrections noted by Supervisor Wilkie. Supervisor Beckfield seconded the 
motion; all in favor, minutes were approved. 

The committee reviewed minutes from the January 14, 2020 meeting. Supervisor Beckfield motioned to 
approve the minutes as presented. Supervisor Bates seconded the motion; all in favor, minutes were 
approved. 

Kathryn Schauf and Frank Draxler provided and update on the Speak your Peace and Strategic Planning 
process. It is the plan to have the Strategic Planning meetings with the board during the May regular county 
board meetings. 

The committee discussed resolution 19-20/095 - in support of 2019-2020 Senate Bill 5476, creation of 
the Chippewa Valley Regional Transportation Authority. Supervisor motioned to approve; Supervisor 
Henning seconded the motion; all in favor. 

The committee discussed resolution 19-20/099 - authorizing to abolish one (1.0 FTE) Criminal Justice 
Coordinating Council Manager and to create one (1.0 FTE) Criminal Justice Coordinating Council 
Director. Supervisor Beckfield motioned to approve the discussion; Supervisor Henning seconded the 
motion; all in favor on resolution 19-20/099. 

The committee discussed ordinance 19-20/100 - to amend section 3.20.060 of the code: Compensation 
of County Governing Bodies. Supervisor Bates motioned to bring to discussion; seconded by Supervisor 
Henning. All in favor for ordinance 19-20/100. 

The committee discussed resolution 19-20/102 - supporting a change in state regulations or legislation to 
require local input in the siting of windfarms. Supervisor Beckfield motioned to approve; Supervisor Bates 
seconded the motion, all in favor. 

Kathryn Schauf discussed our current process of reimbursement for training for the board. Currently the 

funds run on a calendar year and some board members feel that the $500.00 allotment is not adequate 

for trainings. Action: Kathryn Schauf will draft a policy statement for a future meeting and indicate the 
inclusion of Eggs & Issues, District Meetings, and the WCA Annual Conference and the impact that may 

have on the budget. 







December 2019 - Quarter 4 

Administration and Risk Management 
 

SELECTED PERFORMANCE MEASURES 

Meetings Attended: 147 

Community Events: 5 

  

SUMMARY OF CURRENT ACTIVITIES 

▪ Current initiatives in process 

o Communications Team - logo 

o Operational Effectiveness – conducting sessions, reporting and developing ongoing implementation plan 

o Broadband Workgroup 

o Planning for strategic planning 

▪ 2020 Budget 

▪ Reorganization of Human Resources – plan for coverage by Administration and Corporation Counsel 

▪ Master plan / capital plan 

▪ Human Resources 

o Priority identification and planning 

o Diversity and Inclusion planning 

o Policy Manual modifications for notice 

▪  

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS 

▪ Financial sustainability 

▪ Jail Population Workgroup / Stepping Up 

▪ Board Orientation – materials for initial orientation and training on budget basics 

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL) 

▪ University of Wisconsin Eau Claire / Clear Vision and citizen group – jail population data 

▪ Wisconsin Counties Association- Legislative Updates 

▪ Broadband Committee:  Encouraging partnerships with business/govt/agencies on broadband expansion 

▪ Speak Your Peace – Community Forums 

GOALS FOR NEXT QUARTER 

▪ Strategic planning and community forum planning. 

▪ Implementation of a contracts database/management system – contract review, process mapping 

▪ Internal controls 

o Continued spot auditing 

o Additional back-end pattern checks 

o System and process review(s) 

 



DECEMBER 2019 

Information Systems 

    

 

SELECTED PERFORMANCE MEASURES 

Number of PCs and laptops 735 

Tickets opened year-to-date 5119 

Average days to close 6.48 

SUMMARY OF CURRENT ACTIVITIES 

▪ Support existing applications and infrastructure – this is always our #1 priority 

▪ Work on 2019 projects –  

o Avatar optimization project – successfully implemented significant changes on October 1. 
Work continues on the remaining changes planned for go-live over the next few months 

o Transcendent Ascent implementation – extracting and reviewing permitting and parcel data 
in preparation for conversion 

o Laserfiche implementation – On Boarding phase II is being developed, also working on 
projects for ADRC and Child Support 

o SharePoint rollout – we currently have 41 SharePoint sites being used by various departments 
for various purposes and continue to develop new ones as they are needed  

o Submitted an amendment to the current Broadband Expansion grant requesting to add LTE 
equipment to two additional towers and requesting to install Citizens Band Radio Service 
(CBRS) technology instead of TV White Space (TVWS) technology on all towers  

 

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS 

▪ Cybersecurity is a significant concern as it seems local government is being targeted more often  

▪ Various compliance requirements will increase operating costs  

▪ Operating budget constraints 

▪ Additional technology requests and requirements  

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL)  

▪ Working with multiple departments on SharePoint and Laserfiche projects  

▪ Working with Astrea, formerly Packerland Broadband, on Broadband Expansion grant 

▪ Working with several CINC members to locally host Defining and Managing Business Requirements, a 
class that will be taught by a UW Madison instructor 

 

GOALS FOR NEXT QUARTER 

▪ Review the status of 2019 projects and submit a carryforward recommendation 

▪ Continue to make progress on projects –  

o Go-live with additional Avatar functionality 

o Develop conversion plan for Ascent project  

▪ Gain approval for the proposed Broadband Expansion grant amendment and develop a project 
implementation plan 

 



 

 

DECEMBER 2019  

Corporation Counsel 

    

   

 

SELECTED PERFORMANCE MEASURES 

100% of Contracts, resolutions and ordinances 
reviewed within 7 days-   %100  100% of CHIPS & JIPS referrals responded in 20 days-100% 

100% of Chapter 51 ED’s and GN&PP reviews 
completed within statutory time requirements-      
100% 

100% of zoning matters referred reviewed with P&D staff 
monthly-100% 

SUMMARY OF CURRENT ACTIVITIES 

▪ In the process of hiring a new Legal Specialist II.   

▪ Reviewing job responsibilities for employees. Continued onboarding of new employees.  

▪ Ongoing prosecution of CH 51, 54 & 55 cases, along with Chapter 48 CHIPS and TPRs and 938 JIPs 
cases,  and county ordinance violations.  

▪ Ongoing representation of the State and Child Support Agency in Chapter 767 paternity and child 
support cases    

▪ Ongoing, provide legal representation for Eau Claire County and its Board, Departments and 
Agencies.   

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS 

▪ Coverage for increasing caseloads/contested cases 

▪ Chapter 980 participation 

▪ Potential staff changes  

▪ Cross training of employees  

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL)  

▪ All county departments as an internal services provider 

▪ School Districts within Eau Claire County regarding the issues of truancy and mandatory reporting 

▪ Area hospitals and law enforcement agencies regarding mental commitment and guardianship and 
protective placement cases 

GOALS FOR NEXT MONTH 

▪ Hire and complete transition for a new Legal Specialist II  

▪ Continue with cross training for employees in the office.  

▪ Maintain performance measures   

 
 



DECEMBER 2019 

Child Support Agency  
    

   

 
SELECTED PERFORMANCE MEASURES (80% GOAL)  

Paternity Establishment- 93.18% Current Collections- 73.08% 

Arrears Collections- 46.35% Court Order Establishment Rate – 91.21% 

SUMMARY OF CURRENT ACTIVITIES 

 Monthly Job Fairs in partnership with WRI  
 Went live accepting credit cards as form of payment, collected $5,627.67 in Dec (first month) 

 Continued training of our new staff/Succession Planning 

 Implemented first steps of plan to go paperless in CSA 
 Legislative efforts related to Birth Cost Recovery and Administrative Paternity 

 Data Reliability Audit by BCS/OCSE  
 Updating Cooperative Agreements with Sherriff’s Office, Clerk of Courts, and Family Court 

Commissioner  
ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS 

 Hiring and Succession Planning- staff leaving in Feb and June 

 Birth Cost recovery and possible change in legislation- unable to collect birth costs from intact 
families or non-custodial parents below 150% poverty level, no longer receive federal match for birth 
cost recovery  

 WiKids/CCAP Interface in 2021  

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL) 

 Workforce Resource 
 Eau Claire County DHS- Economic Support Division  

 Eau Claire Public Library 

GOALS FOR NEXT MONTH 

 Increase performance measures 
 Promote and increase participation in Job Fair  

 Continue training of new staff/Succession Planning 
 Next steps implementing the paperless project- testing  

 
 



JANUARY 2020 

Facilities 
    

   

 
SELECTED PERFORMANCE MEASURES 
Completed Work Requests as of 
end of 4th Qtr. 2019 5126 

  

SUMMARY OF CURRENT ACTIVITIES 

 Steam to hot water boiler conversion project punch list 
 Union communication tower construction project punch list 

 District Attorney expansion space construction 
 Jail LED conversion project (Phase 3) 

 CVRCFL Forensic Lab expansion design 
 Comm Center HVAC replacement design 

 88’ 2nd Floor pneumatic VAV replacement design 

 Lake Eau Claire Pole Building construction 
 

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS 

 Continue to identify energy efficiency projects and implement based on funding 
 

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL) 

 Facilities repair projects at the Altoona Highway Facility 
 Lake Eau Claire pole building replacement, working with Parks & Forest 

 Expo Center repairs, working with Parks & Forest 
 

GOALS FOR NEXT MONTH 

 Completion of the Union Communication Tower project punch list  

 Completion of the District Attorney Expansion Space construction 
 Completion of the steam to hot water boiler conversion project punch list  

 Comm Center HVAC replacement bid 

 88’ 2nd Floor pneumatic VAV replacement bid 
 CVRCFL Forensic Lab expansion bid 

 Courthouse LED replacement design 
 
 



JANUARY 2020 (FOR 4TH QTR 2019) 

Veteran Services 
SELECTED PERFORMANCE MEASURES 

Office Visits 1,580 (7.5 per day) from veterans, dependents, and caregivers 

Phone Calls 3,317 (15.4 per day) from veterans, dependents, and caregivers 

Transported to Minneapolis VA 333 veterans transported to the Minneapolis VA Medical Center 

Presentations/Public Events 29 presentations to local organizations and attendance at public events 

Published Articles 16 articles published in local newsletters on veterans’ issues 

SUMMARY OF CURRENT ACTIVITIES 

• Continue to lead monthly planning committee for the Veterans Benefits Expo scheduled for Sep 2020.   

• Conducted second collaboration meeting with agencies and organizations in the Chippewa Valley that 
support veterans and veterans’ issues.  (19 people representing 12 different agencies).  Continue 
collaboration meetings min of 2 per year.    

• Updated and distributed agency contact roster as a by-product of collaboration meeting. 

• Emphasis on social media to effectively communicate with our customers continues to grow as our 
followers on Facebook is at 431.  Continue steady climb in followers. 

• Implemented an immediate customer feedback survey completed at the end of customer office visit. 

• Received a donation of $5,000 from Marquardt Motors to use for veterans’ issues. 

• Started to develop and refine internal business processes.  Four completed with more scheduled for 
each month. 

• Developed a comprehensive handout for veterans to help them understand how to utilize local 
medical professionals under the mission act.  Need to update this handout each quarter. 

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS 

 The Mission Act allows veterans to utilize local medical facilities under certain criteria and has been 
something that veterans want more information on.  We continue to provide info and answer 
inquires. 

 The demand for transportation services to and from the Minneapolis VA continues to grow with 
additional requests for services to the Tomah VA and the Chippewa Falls VA clinic. 

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL) 

• Met with the Vet Center (La Crosse) to discuss increasing referrals and mental health counseling 
support in Eau Claire.  Long term objective is fulltime support in EC. 

• Collaboration with local partners is a primary focus as we work towards conducting the first ever 
Veterans Benefits Expo in Eau Claire in Sep 2020 (at the National guard Armory) 

GOALS FOR NEXT MONTH 

 Execute weekly social media postings that inform and educate while increasing our media presence 

 Complete a minimum of two additional business processes 
 Formalize the marketing plan for the office and for the Veterans Benefits Expo 

 Reach out to vendors and sponsors for the Veterans Benefits Expo in person and via letters 
 Complete National Guard Armory rental agreement  

 Interview and add a new member to the Veterans commission to replace Kranig. 
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