
 
AGENDA 

 
Eau Claire County 

Committee on Finance and Budget  
 

Monday, June 10, 2019 / 4:30 pm  
Eau Claire County Courthouse – Room 3312 

Eau Claire, WI 54703 

1. Call Meeting to Order and Confirmation of Compliance with Open Meetings Law 
 

2. Public Comment   
 

3. Referred Ordinance 19-20/012 “To Amend Section 4.35.165 B. of the Code:  Land Conservation Fees; to Repeal and 
Recreate Chapter 17.04 of the Code” / Discussion – Action  
 

4. Referred Amendment No. 1 to File No. 19-20/012 / Discussion – Action  
 

5. Performance Management Metrics (County Clerk, Treasurer, Finance) / Discussion – Action  
 

6. Finance Committee Responsibilities / Discussion 
 

7. Proposed Resolution 19-20/023 “Contingency Transfer for DHS Program Review” / Discussion – Action  
 

8. 2020 Budget Guidelines (finalize) / Discussion – Action  
 

9. 2020 Budget Calendar (finalize) / Discussion – Action  
a. Department meetings with F&B 
b. Public Input Sessions 

 
10. 2020 Budget Survey / Discussion – Action  

 
11. Analysis of Joint Meeting regarding DHS overage / Discussion 

 
12. Financial Activity Updates / Discussion - Action  

a. County Sales Tax Report – March earnings received in May 
b. Vehicle Registration Fee Report  
c. County Board Chair Vouchers – None 
d. Line Item Transfers – None 

 
13. Review / Approval of Minutes:   

a. Regular Meeting:  May 6, 2019 
b. Joint Meeting with Committee on Administration and Human Services:  May 20, 2019 

 
14. Schedule next meeting and agenda items 

 
15. Adjourn 

 
 
 

Post:  06/07/2019 
 

Copy:  media, Committee members, Board Chair, Kathryn Schauf, Norb Kirk, Janet Loomis, Tim Sullivan, Vickie Gardner, Glenda Lyons, Sue 
McDonald 

 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities through sign language, interpreters or other auxiliary aids.  
For additional information or to request the service, contact the County ADA Coordinator at 715-839-4710, (FAX) 715-839-1669 or 715-839-4735, tty: use Relay 
(711) or by writing to the ADA Coordinator, Human Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau Claire, WI 54703. 
 

aweiss
Text Box
Please click on agenda item to be directed to linked supporting document.
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DATE:  May 2018 

SUBJECT: EAU CLAIRE COUNTY 2019 BUDGET GUIDELINES  
 
 

GUIDELINES: 
 
All Departments and community agencies shall submit a proposed 2018 budget request for county 
funds using a reduced or the same levy allocation as 2017.  We ask that managers creatively 
address needs through efficiencies as well as innovative program delivery models.  You as 
managers, along with your team are the resident experts that are able to develop efficiencies and 
alternative delivery models.   

 
All departmental programs should be prioritized and provide performance management data by 
program.  This year, we will also emphasize the programs’ conformance with the county’s 
strategic plan. 
 
Any substantial change from the prior year’s budget approval must be noted in the introductory 
information. 
 
Departments and agencies may submit addback requests for additional levy funding; however, 
addbacks are not guaranteed.  If additional levy requests are linked to establishing innovative 
programming that may result in future year savings or enhanced revenue, they will be prioritized. 
 
Departments are encouraged to look for alternative funding and revenue streams for programs.   
 
All new position requests must be proposed as addback requests.   
 
Departments must include a list of revenue sources, other than county levy, with expected revenue 
amounts.  Changes in revenue from the prior year must be clearly stated. 
 
Departmental user fees shall be reviewed for potential increases commensurate with the increased 
cost of doing business.  The review of fee schedules should include analysis of cost recovery for 
service. 
 
Oversight committees must approve department program priorities, user fee recommendations and 
the detailed departmental budget prior to submission to the County Administrator & Finance 
Department.  Please incorporate discussion around goals and objectives and how they link to 
strategic direction. 
 
All 2019 department and community agency budget proposals, with supporting documentation, 
shall be submitted electronically to the County Finance Director by August 20, 2018.  All related 
budget entries supporting these proposals must be entered on Alio by this deadline. 
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Date Event Month Finance Department Human Resources Dept. Administrator Department Heads Oversight Committees Finance & Budget Comm. County Board

March 5 March 5 ‐ Review 2020 budget calendar with Internal Services
March March 5 ‐ Review 2020 budget 

calendar with Internal Services
March 5 ‐ Review 2020 budget 
calendar with Internal Services

April 1‐30 April 1‐30 ‐ Discuss Department Capital needs
April 1‐30 ‐ Discuss Department 
CIP needs

April 1‐30 ‐ Discuss Department 
CIP needs

April 5 April 5 ‐ Finalize 2020 budget calendar
April 5 ‐ Finalize 2020 budget 
calendar

April 8 April 8 ‐ Review budget calendar with F&B committee

April 8 ‐ Review budget 
calendar key dates with 
F&B committee

April 8 April 8 ‐ Deliver Capital guidance and instructions
April 8 ‐ Deliver Capital 
guidance and instructions

April 8 ‐ Deliver Capital guidance 
and instructions

April 17 April 17 ‐ Review preliminary budget timeline and approach with Dept. Head group

April 17 ‐ Review preliminary 
budget timeline and approach 
with Dept. Head group

May 1‐3 May 1‐3 ‐ Discuss Department Capital needs
May 1‐3‐ Discuss Department 
Capital lneeds

May 1‐3‐ Discuss Department 
Capital lneeds

May 3 May 3 ‐ Department Capital requests due to Finance
May 3 ‐ Department Capital 
requests due to Finance

May 3 ‐ Department Capital 
requests due to Finance

May 7
May 7 ‐ County Board work session on financial model, budget 
process, priorities, and oversight committee instructions  

May 7 ‐ County Board work 
session on financial model, budget 
process, priorities, and oversight 
committee instructions

May 7 ‐ County Board 
work session on 
financial model, budget 
process, priorities, and 
oversight committee 
instructions

May 9‐31 May 9‐31 ‐ Review and priortize Capital requests
May 9‐31‐ Review and priortize 
Capital requests

May 9‐31‐ Review and priortize 
Capital requests

May 17 May 17 ‐ Discuss HSA funding startegies and impacts
May 17 ‐ Discuss HSA funding 
startegies and impacts

May 17 ‐ Discuss HSA funding 
startegies and impacts

May 21 May 21 ‐ Review Facilities Master Plan with Board

May 21 ‐ Review 
Facilities Master Plan 
with Board

May 24 May 24 ‐ Finalize on Health Insurance budget strategy
May 24 ‐ Finalize on Health 
Insurance budget strategy

May 31 May 31 ‐ Finalize budget package forms
May 31 ‐ Finalize budget 
package forms

May 31 ‐ Finalize budget package 
forms

April

May
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Date Event Month Finance Department Human Resources Dept. Administrator Department Heads Oversight Committees Finance & Budget Comm. County Board

June 3 June 3 ‐ Distribute Position Request forms to departments with instructions

June 19 ‐ Distribute Position 
Request forms to departments 
with instructions

June 19 ‐ Distribute Position 
Request forms to departments 
with instructions

June 10 June 10 ‐ Finance & Budget Committee to finalize 2020 budget guidelines

June 10 ‐ Finance & Budget 
Committee to finalize 2020 
budget guidelines

June 13 June 13 ‐ Finalize Capital Improvement Plan (CIP) Administrator Recommendation

June 13 ‐ Finalize Capital 
Improvement Plan (CIP) 
Administrator Recommendation

June 14 June 14 ‐ Administrator distributes budget guidelines to Departments

June 14 ‐ Administrator 
distributes budget guidelines to 
Departments

June 14 ‐ Administrator 
distributes budget guidelines to 
Departments

June 17‐28 June 17‐28 ‐ Finalize preliminary health insurance rates and impact

June 17‐28 ‐ Finalize 
preliminary health insurance 
rates and impact

June 17‐28 ‐ Finalize preliminary 
health insurance rates and 
impact

June 17 June 17 ‐ Review final budget templates with Finance User Group

June 17 ‐ Review final budget 
templates with Finance User 
Group

June 17 June 17 ‐ Open Alio Budget Planning System (BPS) module to departments for input

June 17 ‐ Open Alio BPS 
module to departments for 
input

June 17 ‐ Open Alio BPS module 
to departments for input

June 18 June 18 ‐ Introduce draft capital plan with Board

June 18 ‐ Introduce 
draft capital plan with 
Board

June 21 June 21 ‐ Positions requests due to HR & Finance
June 21 ‐ Positions requests 
due to HR & Finance

June 21 ‐ Positions requests due 
to HR & Finance

June 21 ‐ Positions requests due 
to HR & Finance

June 28 June 28 ‐ Complete review of 2019 Alio accounts for BPS roll
June 28 ‐ Complete review of 
2019 Alio accounts for BPS roll

July 1 July 1 ‐ Open on‐line budget survey
July 1 ‐ Open on‐line budget 
survey

July 5 July 5 ‐ Distribute preliminary Capital recommendations to departments

July 5 ‐ Distribute preliminary 
Capital recommendations to 
departments

July 5 ‐ Distribute preliminary 
Capital recommendations to 
departments

July 8 July 8 ‐ Distribute wage worksheets to departments
July 8 ‐ Distribute wage 
worksheets to departments

July 9 July 9 ‐ Distribute Department budget package templates
July 9 ‐ Distribute Department 
budget package templates

July 9 July 9 ‐ Distribute budget request form/guidance to outside agencies

July 9 ‐ Distribute budget 
request form/guidance to 
outside agencies

July 12 July 12 ‐ Publish preliminary allocations to departments; Audit, Insurance, etc.

July 12 ‐ Publish preliminary 
allocations to departments; 
Audit, Insurance, etc.

July 15‐30 July 15‐30 ‐ Public input sessions
July 15‐30 ‐ Public input 
sessions

July 19 July 19 ‐ Review county positions requests with Administrator/HR/Finance

July 19 ‐ Review county 
positions requests with 
Administrator/HR/Finance

July 19 ‐ Review county positions 
requests with 
Administrator/HR/Finance

July 19 ‐ Review county positions 
requests with 
Administrator/HR/Finance

June

July
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Date Event Month Finance Department Human Resources Dept. Administrator Department Heads Oversight Committees Finance & Budget Comm. County Board

Aug 8 Aug 8 ‐ Community agency requests due to Finance
Aug 8 ‐ Community agency 
requests due to Finance

Aug 15 Aug 15 ‐ Department budget packages due to Finance
Aug 15 ‐ Department budget 
packages due to Finance

Aug 15 ‐ Department budget 
packages due to Finance

Aug 12‐16 Aug 12‐16 ‐ Review City‐County Health Dept. budget with the City

Aug 12‐16 ‐ Review City‐County 
Health Dept. budget with the 
City

Aug 12‐16 ‐ Review City‐County 
Health Dept. budget with the City

Aug 12‐16 Aug 12‐16 ‐ Review Comm Center budget with the City
Aug 12‐16 ‐ Review Comm 
Center budget with the City

Aug 12‐16 ‐ Review Comm Center 
budget with the City

Aug 16‐20 Aug 16‐20 ‐ Prepare Department request reports for reviews with Administrator

Aug 16‐20 ‐ Prepare 
Department request reports for 
reviews

Aug 21‐30 Aug 21‐30 ‐ Department reviews with Administrator
Aug 21‐30 ‐ Department reviews 
with Administrator

Aug 21‐30 ‐ Department reviews 
with Administrator

Aug 30 Aug 30 ‐ Final revised user fee structure due to Administrator
Aug 30 ‐ Final revised user fee 
structure due to Administrator

Aug 30 ‐ Final revised user fee 
structure due to Administrator

Sept 3‐13 Sept 3‐13 ‐ Prepare Adminstrator Recommendation Book

Sept 3‐13 ‐ Prepare 
Adminstrator Recommendation 
Book

Sept 9 Sept 9 ‐ Review final user fee schedule with Finance & Budget committee

Sept 9 ‐ Review final user 
fee schedule with Finance & 
Budget committee

Sept 13 Sept 13 ‐ Review new positions request with Committee on Human Resources

Sept 13 ‐ Review new positions 
request with Committee on 
Human Resources

Sept 13 ‐ Review new positions 
request with Committee on 
Human Resources

Sept 13 ‐ Review new positions 
request with Committee on 
Human Resources

Sept 13 ‐ Review new positions 
request with Committee on 
Human Resources

Sept 16 Sept 16 ‐ Review Adminstrator Recommendation with Dept. Head group

Sept 16 ‐ Review Adminstrator 
Recommendation with Dept. Head 
group

Sept 16 ‐ Review Adminstrator 
Recommendation with Dept. 
Head group

Sept 17 Sept 17 ‐ Publish Administrator Budget Recommendation to County Board

Sept 17 ‐ Publish Administrator 
Budget Recommendation to 
County Board

Sept 17 ‐ Publish 
Administrator Budget 
Recommendation to 
County Board

Sept 17 Sept 17 ‐ Consideration of Finance & Budget Committee user fee recommendation

Sept 17 ‐ Consideration 
of Finance & Budget 
Committee user fee 
recommendation

Sept 18‐Sept 3Sept 18‐30 ‐ Finance & Budget Committee Budget Review Sessions

Sept 18‐30 ‐ Finance & Budget 
Committee Budget Review 
Sessions

Sept 18‐30 ‐ Finance & Budget 
Committee Budget Review 
Sessions

Sept 18‐30 ‐ Finance & Budget 
Committee Budget Review 
Sessions

Sept 18‐30 ‐ Finance & 
Budget Committee Budget 
Review Sessions

Sept 22‐24 Sept 22‐24 ‐ WCA conference
Sept 22‐24 ‐ WCA 
conference

Sept 22‐24 ‐ WCA 
conference

September

August
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Date Event Month Finance Department Human Resources Dept. Administrator Department Heads Oversight Committees Finance & Budget Comm. County Board

Oct 1‐3 Oct 1‐3 ‐Finance & Budget Committee Budget Review Sessions

Oct 1‐3 ‐Finance & Budget 
Committee Budget Review 
Sessions

Oct 1‐3 ‐Finance & Budget 
Committee Budget Review 
Sessions

Oct 1‐3 ‐Finance & Budget 
Committee Budget Review 
Sessions

Oct 4 Oct 4 ‐ Finance & Budget Committee Wrap‐up ‐ complete budget proposal to provide to the comm

Oct 4 ‐ Finance & Budget 
Committee Wrap‐up ‐ 
complete budget proposal 
to provide to the 
committee as a whole

Oct 8 Oct 8 ‐Finalize Finance & Budget Recommendations and notice to Departments

Oct 8 ‐Finalize Finance & 
Budget Recommendations and 
notice to Departments

Oct 9‐14 Oct 9‐14 ‐ Incorporate Finance & Budget recommendations into Proposed book for distribution

Oct 9‐14 ‐ Incorporate Finance 
& Budget recommendations 
into Proposed book for 
distribution

Oct 11 Oct 11 ‐ HR to review and recommend county board salaries

Oct 11 ‐ HR to review and 
recommend county board 
salaries

Oct 14 Oct 14 ‐ Provide Leader Telegram with proposed budget for publication

Oct 14 ‐ Provide Leader 
Telegram with proposed budget 
for publication

Oct 15 Oct 15 ‐ Distribute Finance & Budget Committee proposed budget to County Supervisors

Oct 15 ‐ Distribute Finance & 
Budget Committee proposed 
budget to County Supervisors

Oct 15 ‐ Distribute Finance 
& Budget Committee 
proposed budget to County 
Supervisors

Oct 15 ‐ Distribute 
Finance & Budget 
Committee proposed 
budget to County 
Supervisors

Oct 18 Oct 18 ‐ Publish proposed budget in the Leader Telegram
Oct 18 ‐ Publish proposed 
budget in the Leader Telegram

Oct 31 Oct 31 ‐ Budget amendment forms due to the Adminstrator
Oct 31 ‐ Budget amendment forms 
due to the Adminstrator

Oct 31 ‐ Budget 
amendment forms due 
to the Adminstrator

Nov 5 Nov 5 ‐ Public hearing and deliberation on the proposed 2020 budget

November Nov 5 ‐ Public hearing and 
deliberation on the proposed 
2020 budget

Nov 5 ‐ Public hearing and 
deliberation on the proposed 
2020 budget

Nov 5 ‐ Public hearing and 
deliberation on the 
proposed 2020 budget

Nov 5 ‐ Public hearing 
and deliberation on the 
proposed 2020 budget

October
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Key Budget Dates
May 7 ‐ Board work session on budget process and priorities and oversight committee instructions
May 17 ‐ Discuss HSA funding strategy and impacts for 2020
May 21 ‐ Review Facilities master plan
June/July ‐ HR Committeee to review and recommend county board salaries
June 3 ‐ Distribute Position Request forms to departments with instructions
June 10 ‐ Finance & Budget Committee finalizes budget guidelines
June 14 ‐ Administrator distributes budget guidelines to Departments, including new positions
June 17 ‐ Budget Planning System (BPS) in Alio opened for entry
June 17‐28 ‐ Finalize preliminary health insurance rates and $ impact
June 18 ‐ Review draft Capital plan with the Board
June 21 ‐ Positions requests due to HR & Finance
July 5 ‐ Distribute Capital In Progress recommendations to departments
July 8 ‐ Distribute wage worksheets to departments
July 9 ‐ Distribute Department budget package templates
Aug 15‐ Budget Packages due to Finance
Aug 21‐30 ‐ Department reviews with Administrator
Sept 13 ‐ Committee on Human Resource review of position requests
Sept 16 ‐ Review Administrator Recommendation with Dept. Head group
Sept 17 ‐ Publish Administrator Budget Recommendation to County Board
Sept 18‐Oct 3 ‐ Finance & Budget Committee Budget Review Sessions with Dept. Heads and Community Agencies
Sept 22‐24 ‐ Wisconsin County Assoc. annual conference
Oct 4 ‐ Finance & Budget Committee Wrap‐up ‐ complete budget proposal to provide to the committee as a whole 
Oct 14 ‐ Provide Leader Telegram with proposed budget for publication from Finance & Budget Committee
Oct 15 ‐ Distribute Finance & Budget Committee proposed budget to County Supervisors
Oct 18 ‐ Publish proposed budget in the Leader Telegram
Oct 31 ‐ Budget amendment forms due to the Adminstrator
Nov 5 ‐ Public hearing and deliberation on the proposed  2020 budget
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Eau Claire County
Committee on Finance and Budget
Department Budget Meetings
2020 Budget

Date Time Department
7/11/2019 6:00 Public Input Session ‐ Fall Creek Village Hall

8/8/2019 6:00 Public Input Session ‐ EC Library, Eau Claire Room

9/18/2019 1:00 review of Administrator's Proposed Budget
Room 1301 1:30 Jamie Gower ‐ Health Insurance, personnel

capital/debt

9/20/2019 1:00 call to order, questions

Room 1273 1:30 Treasurer/County Clerk (2nd review necessary??)
2:00 Register of Deeds
2:30 COC/Courts
3:00 DA
3:30 CJCC
4:00 Airport

9/25/2019 1:00 call to order, questions
1:00pm 1:30 ADRC/Vets
Room 1273 3:00 DHS

9/27/2019 1:00 call to order, questions

Room 1301 1:30 Facilities/BCR
2:30 Parks
3:00 Highway
4:00 P&D

9/30/2019 1:00 call to order, questions
Room 1301 1:30 IS

3:00 Sheriff

10/2/2019 8:30 call to order, questions
Room 1301 9:00 Health Department

9:30 Extension

10:00 Admin/County Board
10:30 HR
11:00 Probate
11:30 Corp Counsel/CSA
12:00 break
1:00 Finance (2nd review necessary??)
1:30
2:00
2:30
3:00
3:30
4:00
4:30

10/4/2019 8:30 wrap up
Room 1301

34



Month 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
January 605,382$            649,869$            613,413$            637,758$            633,370$            655,343$            696,710$            755,910$            746,338$            704,798$            
February 638,455              602,909              563,535              532,904              689,925              843,563              882,113              628,528              601,096              669,281              
March 538,909              561,038              783,032              834,428              852,142              864,937              659,845              914,348              957,986              959,733              
April 711,305              797,429              741,448              606,312              641,812              719,623              933,154              883,529              900,497              
May 663,464              567,787              549,895              783,189              856,800              854,993              880,459              803,003              946,279              
June 476,205              707,990              872,811              924,281              935,972              835,827              819,172              893,219              1,249,533           
July 741,830              751,169              783,644              655,631              764,686              1,031,180           946,348              1,108,995           748,195              
August 663,893              616,376              785,490              823,653              1,004,488           957,996              817,003              829,756              987,184              
September 631,589              804,241              788,958              805,689              725,272              753,988              906,726              984,452              1,086,193           
October 642,499              705,976              669,856              655,379              830,917              968,167              901,132              933,541              789,472              
November 728,502              630,916              799,401              872,360              934,158              868,976              662,535              652,721              950,828              
December 692,239              844,605              817,298              774,289              707,471              708,777              996,080              1,137,837           1,069,954           
Total 7,734,272$         8,240,305$         8,768,781$         8,905,873$         9,577,013$         10,063,370$       10,101,277$       10,525,839$       11,033,555$       2,333,812$         

Budgeted 7,675,000$         7,675,000$         7,800,000$         8,060,000$         8,586,000$         8,950,000$         9,280,000$         9,600,000$         10,100,000$       10,849,216$       

Excess (Short) 59,272$              565,305$            968,781$            845,873$            991,013$            1,113,370$         821,277$            925,839$            933,555$            (8,515,404)$       
2010 Surplus 2011 Surplus 2012 Surplus 2013 Surplus 2014 Surplus 2015 Surplus 2016 Surplus 2017 Surplus 2018 Surplus

Total County
 Taxable Sales 1,546,854,400$ 1,648,061,000$ 1,753,756,200$ 1,781,174,600$ 1,915,402,600$ 2,012,674,000$ 2,020,255,414$ 2,105,167,718$ 2,206,710,922$ 466,762,370$     

Yearly Average 644,523$            686,692$            730,732$            742,156$            798,084$            838,614$            841,773$            877,153$            919,463$            777,937$            

Month Monthly Avg Median
January 669,889$            652,606$            
February 665,231$            633,491$            
March 792,640$            843,285$            
April 770,568$            741,448$            
May 767,319$            803,003$            
June 857,223$            872,811$            
July 836,853$            764,686$            
August 831,760$            823,653$            
September 831,901$            804,241$            
October 788,549$            789,472$            
November 788,933$            799,401$            
December 860,950$            817,298$            

Monthly amounts reflect sales tax earned.  Payments received approx two months later.

Eau Claire County Sales Tax Collections
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Eau Claire County
Vehicle Registration Fee Collections 

Month 2019
January 69,579$              
February 148,262              
March 170,323              
April 225,742              
May 238,091              
June
July 
August
September
October
November
December
Total 851,996$            

Budget 2,300,000$         

Excess (Short) (1,448,004)$       

Yearly Average 170,399$            

Month Monthly Avg Median
January 69,579$              69,579$              
February 148,262$            148,262$            
March 170,323$            170,323$            
April 225,742$            225,742$            
May 238,091$            238,091$            
June NA NA
July NA NA
August NA NA
September NA NA
October NA NA
November NA NA
December NA NA

Monthly amounts reflect vehicle registration fees received.  
Payment is for collections made by state in prior month.
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MINUTES 

 
Eau Claire County 

Committee on Finance and Budget  
 

Monday, May 6, 2019 / 5:00 pm  
Eau Claire County Courthouse – Room LEC 1301/1302 

Eau Claire, WI 54703 

Members present:  Supervisors Steve Chilson, Jim Dunning, Robin Leary, Stella Pagonis, Gerald Wilkie 

Staff present:  Kathryn Schauf, County Administrator; Norb Kirk, Finance Director; Janet Loomis, County Clerk; Glenda Lyons, 
Treasurer; Amy Weiss, Senior Accounting Manager 

Vice Chair Dunning called the meeting to order at 5:00 pm and confirmed compliance with open meetings law. 
 
There were no members of the public present. 
 
County Clerk Janet Loomis would like approval to move forward with possible property transfer to Town of Pleasant Valley. 
Motion by Dunning:  to proceed with conversations prior to a hold harmless agreement 
Further Discussion:  Concern was expressed over the level of contamination and concerns over the county being held harmless.  The 
county does not want a contaminated property.  The Town of Pleasant Valley would take the property with no consideration. 
Motion by Chilson:  continue to have discussions with Pleasant Valley to acquire the necessary paperwork for the county to take 
action 
No further discussion. 
Unanimous, 5-0. 
 
Proposed Resolution 19-20/013 “Authorizing Participation in the LGIP and Designating the ‘Local Official.’”  
Motion by Dunning:  approval of resolution as presented 
Further discussion:  The committee confirmed that there are no conflicts with any other county resolutions. 
Unanimous, 5-0. 
 
Chair Stella Pagonis took over facilitation of the committee meeting. 
 
The committee reviewed the CLA report on Cash Handling and the process changes implemented by the departments identified in the 
report.  Glenda Lyons reported on improvements noted by departments over the last three years.  The committee requested a report 
with the responses prepared to be brought back to the board.  The committee expressed desire in reviewing a report on a continual 
basis, including outside entities with monetary relationships with ECC.  Goal:  each department should have a document outlining 
their internal controls.  Approval of changes to department internal controls must be approved by Finance Director.  Internal Audit is 
an important component of internal controls. 

 
Glenda Lyons reviewed Quarter 1 investment income.  The county is on track for 2019.  CD interest income is not reflected in the 
quarter 1 results, as interest income will not be posted until CDs mature. 
 
Proposed Resolution 19-20/016 “Authorizing Carryforward of Funds from 2018 Budget into 2019 Budget.” 
Carryforward funds requested adhere to a specific policy and are made up of projects (originally funded by bonding or levy) that have 
been started but not finished as of the end of 2018.  Grants and donations designated for a specific purpose are also included in this 
request.   
Motion by Leary:  approval of resolution which includes the list as presented for total $1,775,545.59. 
No further discussion. 
Unanimous, 5-0. 
 
Proposed Ordinance 19-20/007 “To Repeal Chapter 4.09 of the Code:  County Accounts.” 
Norb Kirk reviewed carryforward and fund balance policies to explain proposed repeal of County Code Section 4.09.  Section 4.09 
has outdated accounts, and the carryforward policies will cover the approval needed to identify nonlapsing funds.  Requiring specific 
requests will lead to a cleaner tracking of subsequent year funds being spent.  The committee is concerned that removing language 
from the code will take away the automatic provisions for funds available to spend.  The committee is not comfortable repealing Code 
Section 4.09, but is in favor of updating the section. 
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Norb Kirk reviewed the preliminary 2019 Quarter 1 financial results.  The county has developed several new reports to present 
financial information.  Quarter 1 does not present any alarming trends. 
 
The committee reviewed the proposed budget calendar.  The committee would like to review budget guidelines prior to distribution to 
departments. 

1. Wednesday, September 18, 1:00 pm:  review of Admin proposal 
2. Departmental Reviews 

a. Friday, September 20, 1:00 pm 
b. Wednesday, September 25, 1:00 pm 
c. Friday, September 27, 1:00 pm 
d. Monday, September 30, 1:00 pm 
e. Wednesday, October 2, 8:30 am (8 hour day) 
f. Friday, October 4, 8:30 am 

 
The 2020 budget survey should be advertised more.  The committee gives modification discretion to the Chair.  
 
The committee reviewed the county sales tax report. 

 
Supervisor Wilkie made a motion to approve the regular committee minutes from April 8, 2019.  Motion passes unanimously, 5-0. 

 
Next meeting:  June 10 
Possible agenda items: 

1. Cash Handling Report 
2. Treasurer, Clerk, Finance Performance Management 
3. Code Section 4.09 
4. Finalize Budget Guidelines 
5. Line Item Transfers 
6. Public Input Sessions 

 
Meeting was adjourned at 7:43 pm. 
 
 
 
Amy Weiss 
Committee Clerk 
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MINUTES OF THE HUMAN SERVICES BOARD,  
COMMITTEE ON ADMINISTRATION AND COMMITTEE ON FINANCE AND 

BUDGET JOINT MEETING 
May 20, 2019   4:45 PM      

Room G034 
 

 
PRESENT:        Human Services Board: 

Colleen Bates, Chair; Paul Maulucci, Dianne Robertson 
  Sandra McKinney, Gabriel Schlieve, Don Mowry 
                                  Kim Cronk, Lydia Boerboom, Martha Nieman, Lorraine Henning 
 Committee on Administration: 
 Nick Smiar, Chair; Ralph Henning, Colleen Bates, Gerald Wilkie, Mark 

Beckfield 
 Committee on Finance & Budget: 
 Stella Pagonis, Chair; Steve Chilson, Jim Dunning, Gerald Wilkie, Robin 

Leary 
 
STAFF:            Kathryn Schauf, Diane Cable, Tom Wirth, Vickie Gardner, Lieske Giese, 

Terri Bohl, Frank Draxler, Norb Kirk, Amy Weiss, Jackie Krumenauer 
 
VISITOR: Dr. Amelia Franck Meyer, CEO of Alia UnSystem Innovations 
 
 
 
 
Welcome & Call meeting to Order by Chair Colleen Bates at 4:45 PM  Quorum present for the 
Human Services Board. 
 
Stella Pagonis, Chair, Committee on Finance & Budget, asked that the record reflect she did not 
have the agenda in advance of the meeting; thus, not a consent agenda but quorum is present. 
 
Committee on Administration also has a quorum. 
 
At this time, Colleen turned the meeting over to Nick Smiar, Chair of the Committee on 
Administration. 
 
Introductions of members and staff. 
 
Public Input - Per Board operating procedures, a period of public input was held.  No one was 
present for public input. Public Input session closed. 
 
Purpose for Meeting Today:  Oversight Committees have expressed concerns over 2017 & 2018 
(projection) budget overages for Human Services Department.   
 
 Critical Community Issues:  Drug Abuse which results in increase in Alternate Care  & 
 Hospitalization placements 

Diane Cable, DHS Director, shared statistical information re:  Out of Home Care, 
increased cost for youth in residential centers 
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Diane has communicated to Oversight Committees in 2018 the urgent need for Child Welfare 
System change to address above issues. 
 
Presentation on SystemChange -Eau Claire County DHS (Diane and Tom representatives) is one 
of five counties across the country who have been part of the Alia Unsystem Innovation Cohort.  
This evening we have the pleasure of welcoming Dr. Amelia Franck Meyer who is the CEO of 
Alia, a national non-profit organization focused on transforming how the child welfare system is 
done in this country. As the former CEO of Anu Family Services, Amelia has moved the 
organization through a cultural and practice transformation resulting in nationally recognized 
child permanence and placement stability outcomes for children in out-of-home care.   
 
DHS has been actively involved in UnSystem Change work at the Department, creating a vision 
FAMILY CONNECTIONS ARE ALWAYS PREESERVED AND STRENGTHENED  
Our participation is no cost to the county.   
 
Dr. Meyer shared a power point presentation on UnSystem Change.  She answered questions 
from members and tried to project, by using past experience from other counties, the cost of the 
transition from the old child welfare system to the new child welfare system.  Evolution of a 
System diagram explained.   
 
Thank you to Dr. Meyer for attending tonight. For more information, please visit  
WWW.aliainnovations.org 
 

 
Presentation on Human Services Department Blue Print for SystemChange – By Diane Cable 
 
Goals:  Blue Print Plan: 
Improve well being of Eau Claire County residents 
Decrease out of home placements 
Decrease hospitalizations 
Increase behavioral health and substance abuse resources 
Improve caseload ratio and supervision per CWLA standards 
 
An assessment of case done in 2016, 2017-2019 Phase I stabilization and Phase II Early 
intervention 2020-2021.  All with keeping above goals in mind.  Phase III early intervention to 
primary prevention 2022-2023.  Prevention dollars lost in budgets of the past and paying the 
price for no prevention dollars.   
 
Discussion and Next Steps:   
 
-DHS will work with HR to define position funding sources and continue their process of 
reviewing each position when a vacancy occurs and potentially when possible delay filling 
positions 
-Finance requested more actual detail on line items in DHS budget (not guestimations)  
-Dollars shift for Early Intervention & Primary Prevention Goal for Intensive Permeancy 
Services (IPS) 
-Advancing Wellbeing of families by UnSystem Change in the way DHS does child welfare 
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The Committee on Finance and Budget and Committee on Administration adjourned at 7:10 p.m. 
 
The Human Services Board members continued to meet in order to set a June meeting date (June 
10 at 5 p.m.) 
 
The Human Services Board meeting adjourned at 7:20 pm. 
 
 
 
 
______________________________ 
Jackie Krumenauer, Committee Clerk  
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