Amended Agenda
Eau Claire County
Committee on Judiciary and Law
Enforcement Thursday, June 06, 2019 — 4:00
PM Courthouse — Room 1273

1. Call to Order
2. Public Comment
3. Approve Minutes from May 02, 2019 Meeting — discussion/action
4. 1% Quarter Fiscal & Performance Metrics — discussion
a. Circuit Court/Clerk of Courts
b. District Attorney
c. Register in Probate/Clerk of Juvenile Court
5. Sheriff's Office Updates
a. 1% Quarter Fiscal & Performance Metrics — discussion
b. Jail Population — discussion
6. Criminal Justice Collaborating Council

a. 1% Quarter Fiscal & Performance Metrics — discussion
b. Dashboard Reports Update — discussion

c. The Function of Probation in the County Jail —
discussion

7. Set Future Meeting Date(s) — discussion/action
a. July 11,2019 at 4:00 PM

8. Set Future Agenda ltem(s) — discussion/action
a. Sheriff's Office

i. Protective Status Legislation

i. ECCJ Population Update
Marijuana/THC Forfeiture
Homelessness/Affordable Transitional Housing
Weekend Court/Night Court Availability
Resolution Relating to Gun Violence

® Q00T

9. Sheriff's Office New Position Requests

10. Adjourn

Posted: 06/04/19 Copy: Committee Members
Media

Note: Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities through sign
language, interpreters, or other auxiliary aids. For additional information or to request the service, contact the County ADA
Coordinator at 715-839-4710 (FAX) 715-839-1669 or (TDD) 715-839-4735 or by writing to the ADA Coordinator, Human
Resources Department, Eau Claire County Courthouse, 721 Oxford Ave., Eau Claire, Wisconsin 54703
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Minutes
Eau Claire County
Committee on Judiciary and Law Enforcement
Thursday, May 02, 2019 — 4:00 PM
Courthouse — Room 1273

Members Present: Sue Miller, Sandra McKinney, and Gerald Wilkie
Members Absent: Brandon Buchanan and Stella Pagonis

Others Present: Lieutenant Dave Riewestahl, Lieutenant Cory Schalinske, Danielle Powers, Tiana
Glenna, Dana Swanstrom, Duane Wolter, and Eric Huse

Call to Order
The meeting was called to order by Chairperson Sue Miller at 4:00 PM.

Public Comment
No public comment was made.

Approve Minutes from April 04, 2019 Meeting

A clerical error was noted and struck from the minutes: Lt. Dave Riewestahl was not present at the April 04,
2019 meeting. Vice-Chairperson Wilkie moved to approve the minutes as corrected from the April 07, 2019
meeting. The minutes were adopted as corrected via a 3-0 voice vote.

TRY Mediation 1° Quarter Report
Todd Tollefson was not available for the meeting. The committee reviewed the materials and noted some
questions that will be asked of him the next time he is present.

Criminal Justice Collaborating Council
e Data Analyst Introduction
o Dana Swanstrom was introduced as the new data analyst.
e Dashboard Reports Update
o Will be provided once Mr. Swanstrom has an opportunity to finalize the data collection and
assembly process. Going forward, a systematic review of various dashboard reports by this
committee will be established.
e Addition of Grant Funded Pretrial Assessment Specialist
o Tiana Glenna outlined the non-competitive grant proposal to the committee. Eau Claire
County is one of seven counties participating in the Statewide Pretrial Assessment Program.
Each of the seven eligible counties is able to apply for funds to support the pretrial risk
assessment program. Eau Claire County is applying for funds to fill a full-time position to run
the pretrial risk assessment program. The grant will cover all foreseeable expenses related
to the position; there will be no additional cost to Eau Claire County. Supervisor McKinney
moved to approve position addition request. Approved via 3-0 voice vote.

Eau Claire County Sheriff’s Office Updates
e Jail Population
o Thejail is at 87% capacity as of today. 14 inmates are being housed out-of-county. First
quarter fiscal impact in out-of-county housing: just over $25,000; about half of what was
spent last year during the first quarter.
o Staff Morale Related to Voluntary & Mandatory Overtime
o Lieutenant Riewestahl reported the jail is fully staffed. There has not been a resignation
since June 2018. There are some staff members on leave currently but every position has
been filled. There is still mandatory overtime due to some staff being on leave however
there has been a decrease in the frequency and total number of mandatory overtime orders.



Starting in January 2019, the Jail Sergeants have been meeting with the staff on their shift
to identify what is going well and areas for improvement.
e Courthouse Security Upgrade
o The planned start date is July 01, 2019. The equipment will arrive mid-June and will be set-
up with a “soft opening” to provide an opportunity to work through various logistical issues. A
draft policy documents was distributed and included in these minutes.

Future Meeting Date
The next committee meeting is scheduled for Thursday, June 06, 2019 at 4:00 PM.

Future Agenda Items

e Sheriff’'s Office

o Protective Status Legislation

o ECCJ Population Update
Marijuana/THC Forfeiture
Homelessness/Affordable Transitional Housing
Weekend Court/Night Court Availability
Resolution Relating to Gun Violence
1% Quarter Fiscal Update
Dashboard Reports

Adjourn
The meeting was adjourned by Chairperson Miller at 4:58 PM.

Respectfully Submitted:

Eric Huse
Committee Clerk



Eau Claire County Sheriff’s Office

Policy Manual

Subject: _ Policy #:
Second Floor Screening 8.6
Division: Effective Date: Pages:
COURT SERVICES/BAIL POLICIES 04/30/2019 7

DRAFT

PURPOSE

The Eau Claire Government Center is a multi-purpose building which also functions as the
County Courthouse. The intent of this policy is to increase safety by screening access to the
Second Floor Court Facility.

Authorization: Wisconsin Supreme Court Rule 68.06 (2) Entrances (a) Public Entrance:
A court facility should have a single entrance with appropriate screening mechanisms in place to
screen persons, carry-in items and packages. Screening stations should be equipped with a

magnetometer, x-ray for packages and carry-in items, duress alarms, and video surveillance.
Entrances other than the public entrance should be secured, and access limited.

POLICY

The Second Floor Court Facility will have a single entrance with appropriate screening
mechanisms in place to screen persons, carry-in items and packages.

Unauthorized items will not be allowed past the screening station of the Second Floor. At the
discretion of the screening personnel, additional items other than those listed below may be
disallowed. Those items used by law enforcement officers, jail staff and prison officials while
on duty at the facility are exempt.

The Eau Claire County Sheriff will provide the security screening of the Government Center.
1. Definitions
1.1 Illegal Items: items that are against the law to possess or conceal.

1.2 Unauthorized Items: (additional items may be disallowed at the discretion of screening
personnel)

Guns of any kind including pellet, BB, replica and toy
Ammunition
Explosives

Policy 8.6 1
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Electric Weapons
Martial Arts Weapons
Batons

Brass Knuckles
Mace

Pepper Spray
Hammers

Gun Case (empty)
Knives of any kind
Sharp Objects
Ax/Hatchet
Bow/Crossbow

1.3 Continuously Escorted means never leaving the sight and control of designated security
staff.

1.4 Designated Security Staff includes deputy sheriffs, civilian security staff or anyone
specifically tasked by the sheriff to assist in maintaining the security of the Government
Center as part of their official duties and has pre-approved security clearance.

1.5 Pre-approved Security Clearance is granted to individuals who qualify for and have passed
a County sanctioned background screening investigation sufficient to reveal past criminal
behavior, current criminal behavior or a pattern of behavior that suggests the individual is
likely to or has engaged in dishonest, untrustworthy or otherwise questionable behavior and
has agreed to this policy

1.6 Exceptions to Screening are granted to any individual who is exempted under W1 Stat
8175.60(16) (b) or to individuals identified by the Eau Claire County Sheriff or designee
whose safety may be jeopardized by presenting themselves at the public screening station.
All exceptions must be reviewed and approved by the Sheriff. The identities of exempted
individuals will not be released for security reasons.

2. Implementation

A weapons screening station will be located at the main entrance of the second floor of the
Government Center and will be operated on regular workdays from 7:30 a.m. to 4:30 pm After-
hours screening will be conducted as needed when the building is scheduled to be open to the
public after hours or court continues in session after 4:30 p.m.

Personnel will be trained to work at the main entrance of the second floor of the Eau Claire
County Government Center. Personnel will monitor walk-through magnetometers, x-ray imaging
machines and hand wands to screen the public for weapons and unauthorized items before
allowing them access to the second floor. Personnel training and supervision will be overseen by
the Security Company and Eau Claire County Sheriff’s Office.

3. Standard Operating Procedure

Policy 8.6 2
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All public entering the Second Floor shall submit to screening. Individuals accessing the
Second Floor outside of their security authorization could be subject to criminal prosecution
and/or disciplinary action.

Screening measures may include but are not limited to, passing through a magnetometer, x-ray of
parcels, packages, purses, or other articles carried by an individual, or search with a hand-held
magnetometer. Pat down type searches of persons or searches of articles carried by an individual
may also be conducted. Individuals failing to comply with established screening procedures may
be denied access to the facility or cited/arrested presuming that the individual’s conduct warrants
such action.

Any object considered to be illegal shall be confiscated and Law Enforcement will take
possession of the object, and the person possessing the object will be denied access to the Second
Floor unless cleared by Law Enforcement.

People attempting to enter the building with unauthorized items that are not considered illegal
will have the following options;
1. Dispose of the unauthorized items in a receptacle located at the screening station. Items
will not be returned.
2. Return unauthorized items to their personal vehicle or elsewhere outside the building and
re-enter the building.

4. Screening

4.1 Non-County Personnel

Whenever the screening station is being operated, all persons will be screened. Any individual
that leaves the confines of the secure area of the Second Floor must be re-screened upon re-
entry. County personnel will not be allowed to escort the public onto the second floor through
alternate entrance points.

4.2 County Personnel

All authorized Eau Claire County Personnel will be allowed to enter and exit the Second Floor
without being screened. When personnel are entering or exiting onto the Second Floor utilizing
key card entrances personnel shall not allow any non-authorized persons to enter with them. All
non-authorized individuals will be directed to the main screening entrance. Please see Eau
Claire County Policy 709 Identification and key cards for authorized personnel and Appendix
709-B for request outside of County Policy.

The State Public Defenders Office will be issued a Green Access Badge that will allow them to
be moved to the front of the screening line when applicable. They will also be allowed to exit
the second floor at alternate locations, however, must be screened prior to re-entry.

County Personnel will follow all weapons restrictions required of the general public who enter
the Government Center.
Policy 8.6 3
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4.3 Law Enforcement Personnel

On-duty law enforcement officers will be allowed to bypass security screening. Off-duty law
enforcement personnel, and qualified retired law enforcement personnel may bypass screening
upon presenting proper identification, under HR218, providing they are not attending a court
proceeding as a party to said action. If any of the above are entering the Second Floor for
personal or non-work-related reasons they are processed as a civilian and therefore must be
screened and no weapons permitted.

Magnetometer

All persons will be asked to empty their pockets of all objects and pass through a magnetometer.
People who set off the alarm will be asked to check their pockets and pass through again. If they
pass through successfully, they may retrieve their belongings and proceed. If they do not pass
through successfully, they will be asked again to remove any metal that may set off the alarm
and pass through. People setting off the alarm a second time will be taken aside, and a hand-held
screening device will be used to screen them. If they fail this, a pat down search will be
conducted. If possible, a pat down search will be conducted by a same-sex screener. If they fail
this procedure, they may be denied access to the building by screening personnel. If there is a
question on allowing access if someone fails the screening process, the questions should be
directed to the Sheriff’s Office Bailiff’s Division.

X-ray Imaging Machine

All hand bags, attaché cases, packages, boxes and cell phones will be sent through an x-ray
imaging machine. If by use of the x-ray imaging machine any item appears to contain a
dangerous weapon or explosive, the conveyor shall be stopped, and the item retained in the
machine until law enforcement personnel respond. If any item appears to contain some other
unauthorized object or if further inspection is necessary to determine if it contains an
unauthorized object, weapon screening staff are authorized to open the item and make an
assessment.

4.4 Exceptions to Unauthorized Items

Kitchen utensils including knives or large forks for example must be approved by the Sheriff’s
Office Bailiff Division prior to being brought onto the second floor. Office supplies such as
letter openers or scissors for example may be brought onto the second floor by employees,
however they should be kept out of view or access to the public. Maintenance personnel who
bring tools onto the second floor will always maintain possession of the tools and will secure
tools in a locked storage device if out of sight. Persons wishing to bring in an unauthorized item
through weapons screening may do so for a legitimate work purpose if approved by the Sheriff’s
Office Bailiff Division.

5. Access After Hours

If authorized staff are accessing the second-floor afterhours, they are not permitted to bring non-
authorized public onto the Second Floor. (Staff are defined in Eau Claire County Policy 709
Identification and key cards for authorized personnel)

Policy 8.6 4
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6. Law Enforcement Response

Screening personnel will notify dispatch/911 whenever additional assistance is needed at the
Second-Floor entrance screening station. Eau Claire County Dispatch/911 staff will dispatch
appropriate law enforcement personnel. Eau Claire County Sheriff’s Office Security Services
Deputies are the primary responders in situations requiring the services of a sworn law
enforcement officers inside the Government Center.

7. First Responder Screening
Law enforcement, fire department and fire rescue personnel responding to a dispatched call for
assistance will have immediate and unrestricted access to the Second Floor.

8. Deliveries

Delivery personnel (i.e. Fed Ex, UPS, US Mail etc.) may make their deliveries via the Second
Floor. Delivery personnel who decide to make deliveries via the Second-Floor entrance will be
screened and the materials being delivered will be sent through the x-ray imaging machine if
possible. Screening personnel, at their discretion, will use the hand wand or visually check items
that cannot be sent through the x-ray imaging machine. If items are to large for the screener or
not require special delivery options a member of maintenance along with a Bailiff will determine
the best approach for delivery.

9. Contracted Services

If an individual performing contracted services for the County needs to bring in materials or
equipment where it is not practical to enter through the screening station, the contractor shall be
screened and the Facilities Management staff shall be contacted to escort the contractor to
retrieve the materials and equipment for entry onto the second floor.

10. Special Procedures

a. People with Disabilities and Service Animals
Screening staff will be instructed to ensure that people with disabilities will be thoroughly
screened while being sensitive to each person’s condition.

If a person cannot walk through the magnetometer, a hand-held detector search will be
conducted. If neither of these options is possible, upon receiving permission from the person, an
attendant of the same gender will conduct a pat down search. If the person does not permit a pat
down search, access to the building will be denied. Any and all packages, bags, etc. will be
screened in accordance with standard operating procedures.

Service animals will be visually inspected by screening staff.

b. Strollers and Child Carriers
People with strollers or child carriers will be screened by standard procedures. Children in this
equipment will either walk through or be carried through by the person accompanying the child.
If the person with the child cannot or prefers not to remove a child from the stroller or carrier, a
pat down search will be conducted. The pat down search will be conducted by screening staff of
the same gender, if possible. Any and all packages, bags, etc. will be screened in accordance
with standard operating procedures.
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c. Juries
Juries are the responsibility of the Eau Claire County Sheriff’s Office and/or the Civilian Bailiff
in charge. Jury members who leave the building in the presence of a Civilian Bailiff or law
enforcement officer will not have to be screened when they re-enter the building.

d. T.V.Cameras
T.V. cameras used by media outlets will not be put through the x-ray imaging machine but will
be visually inspected. All media personnel and all other media equipment will be screened using
standard operating procedures.

11. Building Egress

Unless there is an emergency, public must exit the building through the main entrance. All other
doors are for emergency exit only. An alarm will sound when the emergency exit doors are
utilized. Persons are subject to citations if emergency exit doors are used inappropriately. Re-
entry must be made by going through the screening station.

12. Detection of Explosives/Weapons

If screening staff, while using the x-ray machine/magnetometer find a potential
weapon/explosive, the machine will be shut down immediately with the item in question being
held inside the machine. The machine will not be restarted until approval is received by Law
Enforcement Staff. Law enforcement will request the lobby be cleared and notify other building
occupants to leave their work areas until such time as it is safe to return.

13. Turning in Weapons/Unauthorized Items

Individuals under a court order to turn in weapons or other unauthorized items to the Sheriff’s
Office should make an appointment with the Sheriff’s Office to turn in the weapons. If the
person shows up at the Government Center without an appointment, they should bring the items
to the Sheriff’s Office service window on the first-floor entrance of the Government Center. If
items which are to be turned in to the Sheriff’s Office are brought to the Second Floor entrance
and the individual approaches the screening station and states they have weapon(s) or what is
considered an unauthorized item(s), they will be requested to remain in the lobby area and
screening staff will contact the Sheriff’s Office who will come to the main entrance to take
possession of the item(s).

14. Lost & Found
Item(s) left at the screening station will be handled in accordance the Eau Claire County
Abandoned Property Ordinance.

15. Policy and Procedure Approval and Review
This policy was developed by staff in the Sheriff’s Office, Courts, Administration, and Facilities
with final review and approval by the Sheriff and Corporation Counsel.

Concerns, complaints, comments, and suggestions will be reviewed by the Sheriff’s Office and
Building and Security Committee (which functions as the W1 Supreme Court Rule required

Policy 8.6 6
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Court Safety Committee 68.06) on a regular basis.
16. Consequence of Policy Violation

Employees who violate this policy and procedure are subject to discipline, up to and including
termination of employment.

Policy 8.6 7
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APRIL 2019

Clerk of Courts - Q1 2019

SELECTED PERFORMANCE MEASURES

Total Collections: $1,347,458
Debt Collected from SDC: $656,511

Number of Court hearings clerked: 11,695
Number of docketed events: 121,638

SUMMARY OF CURRENT ACTIVITIES

= Mandated services

o

o

o

o

o

o

Deputy clerks (includes all positions within office)

Fiscal

Court-appointed attorneys

Jury Management

Receive electronic court reporter notes and keep them in a secure electronic file

Administer mandated services for the Circuit Court

* Reporting - State

o

o

o

o

o

o

o

CS-147 - Report of Actual Revenues & Expenditures
CS-148 Quarterly Report for Interpreter Payment Request
Jury Evaluation

Juvenile Legal Fees Recoupment

Restitution Report

Unclaimed Funds

U.S. Attorney eFiling Report

* Reporting - County

o

o

o

Quarterly Report for Administration
Quarterly Report for Judiciary & Law Enforcement Committee

Annual Report for 2018

= Committees

o

o

o

o

@)

= Staffing

o

@)

@)

o

cJjcc

EBDM

Security & Facilities Committee

10th District Meeting / Clerk’s Institute
WCCCA Legislative Committee Meetings

Two retirements within 2 months
Two promotions within office
New employee began in February

New employee will begin in May

= Discussions with Department of Corrections regarding the collection of restitution
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ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS

Implementation of collecting on restitution

Publish The Brief - sent to court partners regarding changes, procedures, information related to the
court system

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL)

State Debt Collection - although there has been a significant increase in collections over the past year,
the trend in total amount collected is yet unclear. Portions of these revenues are allotted to the
Circuit Court budget.

Verify cases that have a statute requesting DNA collection for Department of Justice
Work with Sheriff Office on Fingerprint reviews
Provide statistics to CJCCC and data analyst
o Pretrial Program
o Initial Appearances and cash bond ordered
o Other requests
Work with CourtOps and CCAP for hardware and software

Collaboration with Child Support Agency - a Cooperative Agreement was signed end of March. We
maintain timekeeping spreadsheets and provide them quarterly to Child Support Agency for
reimbursement of funding from the state relative to IV-D cases. Also per that agreement, we provide
them with weekly reports regarding restraining orders.

Collaborate with IS for connectivity between state and county computer systems
Collaborate with IS for all courtroom technology issues

Work directly with many other court partners on a daily basis

GOALS FOR NEXT QUARTER

Finalize procedures for implementation in the collection of restitution

Performance measurement discussions - budget preparation
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APRIL 2019

Circuit Court - Q1 2019

SELECTED PERFORMANCE MEASURES
Use of State Certified Interpreters -

Benchmark is 70% 81%
Number of languages requested Six (6)
Number of appearances via videoconference 665

SUMMARY OF CURRENT ACTIVITIES
* Mandated services
o Judicial assistant per judge
o Court-Appointed Attorneys
o Appointment of Guardian Ad Litems
o Interpreter Program
o Transcription Services

o Court-ordered Medical Evaluations - process claims
* Treatment Courts (4)

* Reporting - State
o (CS-147 - Report of Actual Revenues & Expenditures
o (CS-148 Quarterly Report for Interpreter Payment Request
* Reporting - County
o Quarterly Report for Administration
o Quarterly Report for Judiciary & Law Enforcement Committee

o Annual Report for 2018

Except for judicial assistant, mandated services are administered by Clerk of Courts/Probate
All reports are completed by the Clerk of Circuit Court

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS

*= Legislation passed in 2018 and beginning January 2020 there will be an increase in the cost of court-
appointed attorneys - the rate will increase from $70/hour to $100/hour.

*= Branch 6 - waiting for legislation to pass in which we would be granted a 6th judicial branch. The
County Board has allocated the space and money and are ready to begin construction/renovation of
the space to accommodate a jury trial courtroom.

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL)

= Clerk of Courts office is using State Debt Collection (SDC) to collect debt not otherwise being paid.
Although there has been a significant increase in collections over the past year, the trend in total
amount collected is yet unclear. Portions of these revenues are allotted to the Circuit Court budget.

= Committees
o (JCC
o EBDM
o Security & Facilities Committee
o Adult Treatment Court Committee

o Juvenile Justice Collaborating Committee
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GOALS FOR NEXT QUARTER

= Performance measurement discussions - budget preparation



Eau Claire County - Courts

Quarterly Department Report - Summary /
Page: 1/1

For Period Ending: Q1, 2019 Date Ran: 4/26/19

02 - Courts

Orig Budget

Adj Budget

Revenue: 2019 2019

100 01-Tax Levy 849,992 849,992 212,498 0 0 0 212,498 25.00%
04-Intergovernment Grants and Aid 457,920 457,920 181,860 0 0 0 181,860 39.71%
06-Public Charges for Services 820,070 820,070 158,884 0 0 0 158,884 19.37%
08-Fines & Forfeitures 290,000 290,000 87,240 0 0 0 87,240 30.08%
Total Revenue - Courts $2,417,982 $2,417,982 $640,482 $0 $0 $0 $640,482 26.49%

: . . Orig Budget Adj Budget
Expenditures: 2019 2019 YTD 2019

100  01-Regular Wages -1,217,680 -1,217,680 -254,541 0 0 0 -254,541 20.90%
02-OT Wages -100 -100 -334 0 0 0 -334 334.14%
03-Payroll Benefits -611,472 -611,472 -144,962 0 0 0 -144,962 23.71%
04-Contracted Services -213,200 -213,200 -49,116 0 0 0 -49,116 23.04%
05-Supplies & Expenses -105,130 -105,130 -19,562 0 0 0 -19,562 18.61%
06-Building Materials -270,400 -270,400 -46,556 0 0 0 -46,556 17.22%
Total Expense - Courts -$2,417,982 -$2,417,982 -$515,071 $0 $0 $0 -$515,071 21.30%
Net Surplus/(-Deficit) - Courts $0 $0 $125,410 $0 $0 $0 $125,410
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MAY 2019

District Attorney

SELECTED PERFORMANCE MEASURES
Felony: 454

Number of Criminal Cases Filed: Misdemeanor: 344
Criminal Traffic: 118

Number of Jury Trials: 9
SUMMARY OF CURRENT ACTIVITIES

= Victims of Crime Act (VOCA) competitive victim assistance grant application completion
* Enhanced communication with victims and witnesses of crime through new educational materials

* Assessed and evaluated current file storage and retention policies and looked for alternative options

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS
* Felony criminal case filings remain consistent with 2018 increases
* Methamphetamine use and collateral criminal conduct continue to remain prevalent

* Human Trafficking cases are on the rise
CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL)

= State Evidence Based Decision Making (EBDM) Committee
= Jail Population Study
= Wisconsin District Attorney Association (WDAA)
= Sexual Assault Response Team (SART)
= 3rd Annual Family Fun Night
GOALS FOR NEXT QUARTER
= Continue to look for opportunities to utilize Diversion and Deferred Acceptance of Guilty Plea
Programs

=  Work with law enforcement to increase Crisis Response calls for property crimes and hit and run
cases

=  Collect additional restitution for victims through State Debt Collection with Department of
Corrections and Clerk of Court Office



Eau Claire County - District Attorney

Quarterly Department Report - Summary /
Page: 1/1

For Period Ending: Q1, 2019 Date Ran: 4/26/19

12 - District Attorney

Revenue:

Orig Budget

2019

Adj Budget
2019

100 01-Tax Levy 586,323 586,323 146,581 0 0 0 146,581 25.00%
04-Intergovernment Grants and Aid 386,337 386,337 19,260 0 0 0 19,260 4.99%
06-Public Charges for Services 175,000 175,000 26,429 0 0 0 26,429 15.10%
Total Revenue - District Attorney $1,147,660 $1,147,660 $192,270 $0 $0 $0 $192,270 16.75%

Orig Budget

Adj Budget

Expenditures: 2019 2019 2019

100  01-Regular Wages -678,485 -678,485 -135,649 0 0 0 -135,649 19.99%
02-OT Wages 0 0 -98 0 0 0 -98 0.00%
03-Payroll Benefits -297,879 -297,879 -76,171 0 0 0 -76,171 25.57%
04-Contracted Services -115,650 -115,650 -27,884 0 0 0 -27,884 24.11%
05-Supplies & Expenses -54,010 -54,010 -7,810 0 0 0 -7,810 14.46%
09-Equipment -1,636 -1,636 -455 0 0 0 -455 27.82%
Total Expense - District Attorney -$1,147,660 -$1,147,660 -$248,067 $0 $0 $0 -$248,067 21.62%
Net Surplus/(-Deficit) - District
Attorney $0 $0 -$55,798 $0 $0 $0 -$55,798
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1sT QUARTER 2019

Register in Probate/Clerk of Juvenile Court

SELECTED PERFORMANCE MEASURES

Annual Accountings/Reports 805 accountings and reports due to the Court.
sent to court appointed

guardians for 2018 annual
reporting to Court. e 46 accounts and reports still due to the Court.

SUMMARY OF CURRENT ACTIVITIES

* Mandatory eFiling of juvenile cases

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS
=  Wis. Stats. 48.9795 Proposed guardianships, 2019 Assembly Bill 47

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL)

= Working with attorneys and non party filers regarding eFiling of court documents

GOALS FOR NEXT QUARTER

= Continue scanning old case files

e 759 accounts and reports were filed with the Court.



03 - Register of Probate

Eau Claire County - Register of Probate

Quarterly Department Report - Summary

Page: 1/1
Date Ran: 4/26/19

For Period Ending: Q1, 2019

. Orig Budget Adj Budget
RRTa 2019 )

100  01-Tax Levy 230,156 230,156 57,539 0 0 0 57,539 25.00%
06-Public Charges for Services 40,000 40,000 6,875 0 0 0 6,875 17.19%
Total Revenue - Register of
Probate $270,156 $270,156 $64,414 $0 $0 $0 $64,414 23.84%

Expenditures:

Orig Budget
2019

Adj Budget

2019 YTD 2019

100  Ol-Regular Wages -200,709 -200,709 -41,187 0 0 0 -41,187 20.52%
03-Payroll Benefits -56,923 -56,923 -12,601 0 0 0 -12,601 22.14%
04-Contracted Services -1,395 -1,395 -240 0 0 0 -240 17.20%
05-Supplies & Expenses -11,129 -11,129 -657 0 0 0 -657 5.90%
Total Expense - Register of
Probate -$270,156 -$270,156 -$54,685 $0 $0 $0 -$54,685 20.24%
Net Surplus/(-Deficit) -

Register of Probate $0 $0 $9,730 $0 $0 $0 $9,730
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Change in Performance
Management - PROPOSAL

Outputs = case filings of office. Outcome Measures = case processing standards and
Entire office state mandated percentage met
through the Wisconsin Statutes.

Register in Probate/Clerk of
Juvenile Court

#1 Administrative Support to Circuit Courts/Register in Probate

Budget

Levy

FTE's

4.00

Administrative support to the Circuit Courts- Probate and Juvenile Branch and Probate Registrar/Court Commissioner of Probate which includes the case types of:
Probate, Guardianships/Protective Placements, Mental Commitment and Juvenile. All documents submitted to the Circuit Court for filing must be maintained and

retained to meet all legal requirements as mandated by the Wisconsin State Statutes.

OUTPUTS

| (YTD column = Jan-Jun results) 2015 2016 2017 2018 YTD2019
198 ** A
procedural
. - change was
Number of mental commitments court case filings: 348 389 404 implemented
due to eFiling.
Number of juvenile court case filings: 471 457 406 410
Number of petitions filed for probate: 339 331 337 332
Number of petitions filed for guardianships: 235 231 213 187
Number of annual accounting/reports filed/verified for guardianships: 785 828 816 805
Number of guardian ad litems (GAL) appointed: 345 339 358 399
Monies collected for GAL fees and medical fees from this office but deposited in court's budget: $ 96,237.26 $ 99,804.82| $94,113.66 | $ 91,487.85
Outcome Measures 2015 2016 2017 2018 YTD2019
90% of informal administration filings will be closed within 540 85% 86% 88% 91%
days
95% of juvenile delinquency files will be closed within 90 days 89% 93% 88% 91%
85% of juvenile CHIPS files will be closed within 90 days 87% 84% 92% 99%

Register in Probate
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APRIL 2019

Sheriff

SELECTED PERFORMANCE MEASURES

Cases Handled 2085
Number of Bookings 1175
Total Inmates 995

SUMMARY OF CURRENT ACTIVITIES

2019 Capital Budget
ALICE Training
Jail Population

Career Fairs

ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS

Overtime/Staffing
Jail Population
Chart of Accounts

Continued Child Protective Services Investigations with DHS

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL)

Mental Health Collaboration with DHS

Department of Transportation Public Safety Highway 53 Bypass

EBDM - Evidence Base Decision-Making Program

DEC - Drug Endangered Children / CART - Chile Abduction Response Team
WCDTF - West Central Drug Task Force - Funding Changes

Finance working towards cleaning up accounts for budget preparation

CVRCFL-Chippewa Valley Regional Computer Forensics Lab

GOALS FOR NEXT QUARTER

Budget Discussions

NetTime Implementation

2nd Floor Courthouse Screening Project
Festivals

Jail Body Scanner



Eau Claire County - Sheriff: Anti-Drug Grant Fund

Quarterly Department Report - Summary /
Page: 1/1

For Period Ending: Q1, 2019 Date Ran: 4/26/19

17 - Sheriff: Anti-Drug Grant Fund

Orig Budget Adj Budget

LG 2019 2019

212 09-Other Revenue 93,130 93,130 137,330 0 0 0 137,330 147.46%

Total Revenue - Anti-Drug

Grant Fund $93,130 $93,130 $137,330 $0 $0 $0 $137,330 147.46%
Expenditures: Or%’o‘i;dget Ad; (ﬁ‘;dget YTD 2019 Bl:’fi’g‘:;

212 04-Contracted Services -30,440 -30,440 -1,578 0 0 0 -1,578 5.18%

05-Supplies & Expenses -47,790 -47,790 -6,562 0 0 0 -6,562 13.73%

07-Fixed Charges -4,900 -4,900 -1,726 0 0 0 -1,726 35.22%

09-Equipment -10,000 -10,000 -3,814 0 0 0 -3,814 38.14%

Total Expense - Anti-Drug
Grant Fund -$93,130 -$93,130 -$13,680 $0 $0 $0 -$13,680 14.69%

Net Surplus/(-Deficit) - Sheriff:
Anti-Drug Grant Fund $0 $0 $123,650 $0 $0 $0 $123,650
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Eau Claire County - Sheriff: General Fund

Quarterly Department Report - Summary -
age:

For Period Ending: Q1, 2019 Date Ran: 4/26/19

17 - Sheriff: General Fund

100

100

23

Revenue: On‘i;bro]:;ldget Ad; (ﬁgdget YTD 2019 Bl:fi)g(:;

01-Tax Levy 11,828,346 11,828,346 2,957,087 0 0 0 2,957,087 25.00%
04-Intergovernment Grants and Aid 140,657 140,657 28,896 0 0 0 28,896 20.54%
06-Public Charges for Services 850,600 850,600 92,629 0 0 0 92,629 10.89%
09-Other Revenue 142,150 142,150 8,097 0 0 0 8,097 5.70%
Total Revenue - General Fund $12,961,753 $12,961,753 $3,086,708 $0 $0 $0 $3,086,708 23.81%

Expenditures: Oriégoli»;dget Ad; (ﬁl;dget YTD 2019 B:{;’g:i
01-Regular Wages -6,410,365 -6,410,365 -1,290,516 0 0 0 -1,290,516 20.13%
02-OT Wages -693,147 -693,147 -146,115 0 0 0 -146,115 21.08%
03-Payroll Benefits -3,283,875 -3,283,875 -733,700 0 0 0 -733,700 22.34%
04-Contracted Services -1,006,897 -1,006,897 -263,531 0 0 0 -263,531 26.17%
05-Supplies & Expenses -994.426 -994.426 -217,768 0 0 0 -217,768 21.90%
07-Fixed Charges -323,769 -323,769 -80,230 0 0 0 -80,230 24.78%
09-Equipment -148,675 -148,675 -19,843 0 0 0 -19,843 13.35%
09-Grants, Contributions, Other -100,599 -100,599 0 0 0 0 0 0.00%
Total Expense - General Fund -$12,961,753 -$12,961,753  -$2,751,703 $0 $0 $0 -$2,751,703 21.23%
Net Surplus/(-Deficit) - Sheriff:
General Fund $0 $0 $335,005 $0 $0 $0 $335,005




APRIL 2019

cjccC

SELECTED PERFORMANCE MEASURES
Meetings Attended: 58

Community Events: 0

SUMMARY OF CURRENT ACTIVITIES
= Hire Data Analyst
= Jail Population resolution group
= Stepping up
=  Pretrial implementation
= Jail Reentry program
= DOJ grant for Pretrial programming
* Launch of the RAPP program
ISSUES ON THE HORIZON AND SIGNIFICANT TRENDS
= Jail Population workgroup
= Stepping Up
* Probation holds in the jail

CURRENT COLLABORATIONS (INTERNAL AND EXTERNAL)

= University of Eau Claire - blast data collection on homelessness, Jail brief MH screener an ACEs
= State CJCC
= State EBDM
=  State Pretrial
= National - Pretrial executive Network
= National - National CJCC Network
GOALS FOR NEXT QUARTER

= Completion of Jail population workgroup
*  Furtherment of Stepping up initiative
= Realtime data reporting

= Review of jail programming needs



Eau Claire County - CJCC
Quarterly Department Report - Summary

Page: 1/1
For Period Ending: Q1, 2019 Date Ran: 4/26/19

18 - CJCC
: . Orig Budget Adj Budget
Revenue: 2019 2019 YTD 2019

100 01-Tax Levy 841,717 841,717 210,429 0 0 0 210,429 25.00%
05-Intergovernmental Charges for Services 117,000 117,000 18,000 0 0 0 18,000 15.38%
06-Public Charges for Services 22,000 22,000 4,385 0 0 0 4,385 19.93%
11-Fund Balance Applied 15,000 15,000 0 0 0 0 0 0.00%
Total Revenue - CJCC $995,717 $995,717 $232,814 $0 $0 $0 $232,814 23.38%

. ’ Orig Budget Adj Budget % of

Expenditures: 2019 2019 s s Budget
100  01-Regular Wages -215,768 -215,768 -30,432 0 0 0 -30,432 14.10%
03-Payroll Benefits -82,797 -82,797 -11,887 0 0 0 -11,887 14.36%
04-Contracted Services -639,980 -639,980 -156,240 0 0 0 -156,240 24.41%
05-Supplies & Expenses -57,172 -57,172 -622 0 0 0 -622 1.09%
Total Expense - CJCC -$995,717 -$995,717 -$199,182 50 $0 $0 -$199,182 20.00%

Net Surplus/(-Deficit) - CJCC $0 $0 $33,633 $0 $0 $0 $33,633
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Request

We are requesting 1 Patrol Deputy, 1 Detective, and 4 Correctional Officers

Yed

2011

012

2013

2014

2015

2016

2017

2018

2019

95.00

109,30

109,50

109,50

109,50

109,50

110,30

111.50

11130
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Benefits

Increases employee morale
Reduces stress on current employees
Reduction of injury and sick time by employees

Aids in maintaining minimum staffing levels and reduction of mandatory over

time call ins due to sick time, PTO, FMLA, Military Leave or Administrative Leave
Improves overall safety and liability of the community and employees
Reduction in turnover and hiring expenses

Increased case resolution and potential to investigate misdemeanor cases
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Reasons

We have over 655 square miles to serve within the county

We are running at a minimal staff level = Anytime we have are at minimum staffing the shift
is filled with OT costs from another employee

Detectives have been unable to take on Misdemeanor cases for several years

Detectives cases continue to increase with digital technology, a 45% increase alone in 2018
Number of arrests increased from 2017 to 2018 by approx. 300 arrests

The number of secure inmates has increased by 89 inmates from 2012 to 2018

The number of bookings has increased by 933 bookings from 2012 to 2018

When the Jail was opened in 2012, we were minimally staffed

Statf turnover for Correctional Officers is 12% annually

Current inmates have increased demand of higher secure jail populations with increased
complexity of inmates (mental health, addictions)
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Cost Analysis 2019 Full Year

Deputy: $81, 240

Detective: $93,497

Corr. Officer: $325,624 ($81,406 x 4)
Total: $500,361

All positions include salary & benefits assuming family coverage
We anticipate a decline in OT to assist with offsetting these positions
We will use our current OT budget to offset 1 Correctional Officer and 1 Deputy

We are asking for $84,428 to be covered this year. We are anticipating a quarter of the
expenses as we would not
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Additional Costs

Squad Cars: $60,368 (2 x $30,184)
Squad Car Equipment: $5,000 (2 x $2,500)
Deputy Equipment/Vests $7,000 (2 x 3,500)
Clothing Allowance $4,320 (6 x $720)

These additional costs total

$76,688
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Y= TField Services Fact Sheet

AT Unplanned Hours Needing

June 2019 Coverage
Detective Untouched
Vacancy 1640

1. Misdemeanor cases unless special Military [ai*>04

circumstances
2. Investigate felony thefts/burglaries ~ On Duty Injury Sl 1245

unless there is a solid lead (over :

Off Duty I

100 per year) uty Injury | 637

3. Provide timely feedback to victims OIS it — 1190
0 500 1000 1500 2000

Computer Lab Cases by Year

2019 YTD m 2018
m2014 ®m2015 m2016 m2017 m2018

235
163
144
123
] l

Since January 1, 2019
Patrol has had 33
Order-ins with 9 of
them being on days

off.
\

COVERAGE

655 Square Miles of coverage. Min.
staff is generally 3 cars but can be 2 cars

from 2 AM to 6 AM. When down to 2
cars areas 3 and 4 are combined.

ey Chipgewa County
=P . .8 - Seymen ‘
2 g P
! L 5,&:' |admigins
- b I e e
" it Vi !
a Teaoniid »-3—-.._’ 4 v by 2 Bevdgr Crevrk
mad [ S
I.. " Creek Creel
1 1
rempealean Coumty | Jackson County |

Patrol Shifts at Minimum
Staffing

23%

51%

® Days ® Nights
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W Correctional Ofﬁ'cer — Fact Sheet Request: we are requesting 4 Correctional Officers
A June 2019 positions

Interview, Hiring, and Training Information

Interview Date Total Selected to Signedup  Interviewed Correctional Officer - Forced Order Ins
(month & year) Applicants interview to interview 100
80
January 2019 79 38 16 12 60
May 2019 65 36 17 10 40 \
20
Days to... 0 R
* Average 73 days for an applicant to be hired A
(background, psych, physical, and provide employer notice) 0&6 &&é %\&5\ ?&0 é@ & \$ 0@’% é"é ééoé éoé Q&"é
$1,000 $360 $377 APy ka %QQ@ © e&“ &
* Once hired 56-70 days field training period
At a minimum - 129 days fill a vacancy (~4 months) 2018 =383 —2018 2019
2019 = 54 (through May)
Inmate Population: In 2018

2012: 210 +89
2018: 299
Bookings:

2012: 4040

2018: 4973

Correctional Officer Positions:
- Increased funding for one position since 2012

Baby Boomers
(1944-1964)

Gen X
(1965-1979)

30

Authorized
Positions

Millennials
(1980-1994)

- Gen Z

(1995-2015)
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