
Post: 2/7/19 ¬Media, Committee Members, Keith Zehms, Kathy Schauf 
 
Please note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through sign language, 
interpreters or other auxiliary aids. For additional information or to request the service, contact the County ADA Coordinator at 
839¬4710 (FAX) 839¬1669 or (TDD) 839¬4735 or by writing to the ADA Coordinator, Human Resources Department, Eau Claire 
County Courthouse, 721 Oxford Ave., Eau Claire, Wisconsin 54703. 

AGENDA 
Eau Claire County  

• Committee on Administration • 
 

Tuesday, February 12, 2019  
2:30 p.m. 

Courthouse - Room #3312 
721 Oxford Avenue • Eau Claire, WI 

 
 
 

1.  Call to Order 
 

2.  Public Comment 
 

3.  Review/Approval of Committee Minutes – Discussion/Action 
  - January 8, 2019 
 

4. Boards, Commissions, and Council Appointments – Discussion/Action 
• Indianhead Federated Library System – Board of Trustees 

 
5.  Proposed Resolution #18-19/080 – Authorizing the Purchase of Land in the Town of Washington 

– Discussion/Action  
 

6.  Proposed Ordinance #18-19/104 – To Amend Section 2.90.070 of the Code: Destruction after 
request for inspection:  – Discussion/Action 
  

7.  Proposed Resolution #18-19/102 – Requesting changes in the statutory bidding requirements for 
public work construction projects – Discussion/Action 
 

8.  Information Systems Position Resolution – Discussion/Action 
 

9.  Administrator Updates – Discussion/Action 
 

10.  Set Future Committee Meetings and Items for Discussion 
 

Next Regular Meeting – March 12, 2019 
 

11. Adjourn 
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MINUTES 
Eau Claire County  

• Committee on Administration • 
 

Tuesday, January 8, 2019  
2:30 p.m. 

Courthouse - Room #3312 
721 Oxford Avenue • Eau Claire, WI 

 
 
Members Present:  Nick Smiar, Colleen Bates, Mark Beckfield and Ray Henning  
 
Member Absent: Jerry Wilkie 
 
Staff Present:   Kathryn Schauf, County Administrator; David Hayden, Information Systems 
Director; Susan Schaffer, Clerk of Courts; Judge Jon Theisen, Judge Emily Long and Judge John 
Manydeeds 
 

 
Supervisor Smiar called the meeting to order at 2:30 p.m. 
 
Public Comment 
 
None 
 
 
Review/Approval of Committee Minutes – Discussion/Action 
  - December 11, 2018 
 
ACTION: Supervisor Beckfield made a motion to approve the December 11, 2019 minutes as 
presented.  Seconded by Supervisor Bates.  Motion carried, 4-0 
 
 
Information Systems Position Resolution – Discussion/Action 
 
Hayden briefed the committee on the organizational changes he is working on for the 
Information Systems department staffing. 
 
 
Legislative Breakfast Planning – Discussion 
 
The annual legislative breakfast will be planned for a date when legislators are anticipated tp be 
available in the Chippewa Valley. 
 
 
Boards, Commissions, and Council Appointments – Discussion/Action 

• Veterans Service Commission 
 
The committee discussed the vacancy for the Veterans Service Commission and 
recommended to the Board Chair to appoint Sidney Hanson 
 

• Indianhead Federated Library System – Board of Trustees 
 
The committee discussed the vacancy for the IFLS Board of Trustees and suggested to table 
this vacancy until the next meeting. 
 

2



Post: 6/8/17 Media, Committee Members, Kathy Schauf, Tammy Schaufnagel, Keith Zehms 

Please note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through sign 
language, interpreters or other auxiliary aids. For additional information or to request the service, contact the County ADA 
Coordinator at 8394710 (FAX) 8391669 or (TDD) 8394735 or by writing to the ADA Coordinator, Human Resources 
Department, Eau Claire County Courthouse, 721 Oxford Ave., Eau Claire, Wisconsin 54703.  

 
 
Proposed Resolution #18-19/080 – Authorizing the Purchase of Land in the Town of 
Washington – Discussion/Action 
 
This proposed resolution was removed from the agenda without objections.  Tabled until further 
notice. 
 
Government Center – Proposed remodel for 6th courtroom – Discussion/Action 
 
The members, along with the Administrator and Judges, discussed the options that were 
proposed to remodel the 2nd floor conference rooms to a 6th courtroom. The committee 
concurred with the Judges on maintaining an immediate build-out to take advantage of the 
allocation of a reserve judge, one day per week in Eau Claire County.  Judge Schumacher will 
provide an update to the Board of Supervisors on timing of build-out, providing context and 
education to the Board.  No further action is needed. 
 
 
Administrator Updates – Discussion/Action 

• 2019 Workplan 
o Financial sustainability 
o Performance measures 

 
 
 
Set Future Committee Meetings and Items for Discussion 

 
 Special Meeting – January 22, 2019 

Next Regular Meeting – February 12, 2019 
Joint meeting with Finance and Budget TBD (Tentative February 14, 2019 at 3:00 p.m.) 
 

 
Supervisor Smiar adjourned the meeting at 4:08 p.m.  
 
 
Respectfully submitted by, 
 
 
 
Kathryn Schauf 
County Administrator 
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Committee Discipline Term
Incumbent / Interest in 

reappointment? Applicant

Indianhead Federated Library System (IFLS) EC County Rep Dec. 2021 Jan Daus (I), yes

(1 vacancy) Stella Pagonis
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