
 

 

 

AGENDA 
 

Eau Claire County Board of Supervisors 
Tuesday, October 16, 2018 / 7 pm 

Courthouse, County Boardroom (Room 1277) 
721 Oxford Ave. Eau Claire, WI  

 
Eau Claire County Mission Statement: 

"To provide quality, innovative and cost-effective services that safeguard 
 and enhance the well-being of residents and resources” 

 
(1) Indicates 1st Reading 
(2) Indicates 2nd Reading 
 
1.   Call to Order 
2.   Honoring of the Flag and Moment of Reflection (Supervisor Colleen Bates) 
3.    Call of the Roll 
 
4.    Approval of the Journal of Proceedings (October 2, 2018)  
 
5.   PUBLIC COMMENT 

 
6.  REPORTS TO THE COUNTY BOARD UNDER 2.04.320 

 
Oral Reports 
County Administrator Updates by Kathryn Schauf, County Administrator 

- Presentation of Proposed 2019 Budget Recommendation 
- Budget Amendment Process 

 
Presentation by Ehlers & Associates, Inc. (regarding the Issuance and Sale of $10,000,000 
General Obligation Promissory Notes, Series 2018A) (see File No. 18-19/073) 
 
Written Reports 
  -  2018 Contingency Fund 
  -  3rd Qtr. Overtime/Comp Time Report   
 

7. PRESENTATION OF PETITIONS, CLAIMS AND COMMUNICATIONS 
 
Communication Received 

• Rezoning Request Received:  Chase & Heather Hurtig 
 
8. FIRST READING OF ORDINANCES BY COMMITTEES 
 
 File No. 

18-19/070 (1) To Repeal and Recreate Section 2.05.611 of the Code: ADRC 
Subcommittee on Older American Act Programs 
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PLEASE NOTE:  Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
through sign language, interpreters or other auxiliary aids.  For additional information or to request the service, contact 
the County ADA Coordinator at 839-4710, (FAX) 839-1669 or 839-4735, TTY: use Relay (711) or by writing to the ADA 
Coordinator, Human Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau Claire, WI 54703.  

 

 
9. FIRST READING OF ORDINANCES AND RESOLUTIONS BY MEMBERS 

10. REPORTS OF STANDING COMMITTEES, COMMITTEES, COMMISSIONS AND BOARDS              
UNDER 2.04.160 AND SECOND READING OF ORDINANCES 

 
    Committee on Administration     
 File No. 

18-19/068 (1)  Supporting an increase in County Child Support Funding 
 

    Committee on Human Resources 
 File No. 

18-19/048 (2) Amending Policy 519 of the Eau Claire County Human Resources 
Employee Policy Manual 

 
 Committee on Finance & Budget 
File No. 
18-19/060 (2)  To Amend Section 4.30 of the Code: User Fees 
 
18-19/073 (1) Resolution Authorizing the Issuance and Sale of $10,000,000 General 

Obligation Promissory Notes, Series 2018A   
(Committee on Finance & Budget to meet prior to the County Board 
meeting at 6:45 pm to recommend the approval of the sale of 
General Obligation Notes) 
 

18-19/072 (1) Authorizing Payment of Vouchers over $10,000 Issued During the 
Month of September 2018. 

 
 Aging and Disability Resource Board 

 
File No. 
18-19/074 (1) Eau Claire County 2019-2021 / County Aging Plan*  

(Executive Summary)  
View the full document;  
https://www.co.eau-claire.wi.us/home/showdocument?id=26781 

  
11. APPOINTMENTS 
 

• Appointment of Ricardo Garcia to the Housing Authority 

• Appointment(s) of Kari Stroede and Dr. Don Bodeau to the Board of Health  
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Eau Claire County  

Office of the County Administrator 
721 Oxford Avenue, Room 3520 

Eau Claire, WI 54703-5481 

Phone: 715-839-5106          Fax: 715-839-6243 

admin@co.eau-claire.wi.us 

 

 

 
TO:     Eau Claire County Board of Supervisors & Department Heads 
FROM:  Kathryn Schauf, County Administrator 
DATE:  October 12, 2018 
SUBJECT:  2019 Budget – Supervisory Amendments to the Budget 
 
 
As part of the 2019 budget process, board members have the opportunity to submit written 
amendments to the recommended budget prior to the November 07 / 08, 2018 adoption 
date(s). This process enables supervisors to clearly explain, in writing, what their proposed 
amendment is and what the budgetary impact (increase or decrease) is on the 2019 Budget.   
 
Each proposed amendment should be submitted by only one supervisor.  Care needs to be 
taken by each supervisor not to violate the Open Meetings Law through walking quorums, or 
discussion and agreement on amendments outside of public meetings.   
 
Attached, for your use, is a copy of the amendment form.  Feel free to make copies of this 
form if you wish to submit more than one amendment.  Please include only one amendment 
on each form.   
  
Supervisors who propose amendments are strongly encouraged to consult with the affected 
departments prior to submission. 
 
The following is a schedule of when and how these Amendment forms will be processed and 
reviewed: 
 

November 1, 2018 
Supervisors prepare amendments and submit them to the county 
Administrator’s office.  Amendments are due to the 
administration office November 1, 2018. 

 

County Administrator, Finance Director and department heads 
review the proposed amendment forms and determine the fiscal 
and operational impact of each proposed amendment. Supervisors 
who submit a proposed amendment may be contacted if further 
explanation is needed. 

November 02, 2018 
A compilation of amendments with additional information will be 
distributed to the Board prior to the November 07 / 08, 2018 
meeting.  (As part of Board packet) 

November 07 / 08, 
2018 

County Board adopts the 2019 Budget, including any amendments 
that are brought forward to the County Board during the meeting.  
Submittal of an amendment through this process does not 
automatically bring that amendment to the County Board floor.  A 
specific motion and second to amend must be made during the 
November County Board 2019 Budget Session, prior to discussion 
of the amendment. 
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2017 Budget – Supervisory Amendments to the Budget 
October 12, 2018 
 

 Why has this form been developed? 
The County intends to utilize a formal Supervisory Amendment process in order to allow 
individual supervisors to offer amendments through a structured and understandable 
process.  In addition, it gives staff the opportunity to analyze any proposed amendments so 
that the County Board can make informed decisions when they meet to adopt the budget.  In 
order to provide staff with sufficient time to review proposed amendments, Supervisors are 
asked to submit their amendments as soon as possible, but no later than November 1, 2018. 
 
Supervisors are reminded that the purpose of this process and the use of the form are to 
propose financial changes to the budget.  They are not intended to be used as a forum for 
raising policy or procedural issues in the budget. Therefore, non-financial issues should be 
addressed at the appropriate Committee level and then forwarded to the full County Board for 
consideration if appropriate. 
 
What are appropriate and inappropriate amendments? 
Eau Claire County’s budget proposal was developed using a complex mixture of 
prioritization, mandate and legal requirement review, and discussion between department 
managers, oversight committees and the Finance and Budget Committee.  Further, Wis. Stat. 
§ 65.90 provides for a certain amount of specificity in establishing the budget.  Amendments 
that will be ruled out of order include the following: 
 
1. “I move to amend the budget to provide a levy rate of no more than ‘x’.” 
2. “I move to cut ‘x’ amount of dollars from the levy.” 
3. “I move that the budget shall provide for an ‘x’ percent increase / decrease from last 
year.” 
 
As a reminder, Eau Claire County Financial Policy, states that “Unassigned fund balance 
shall not be used to support recurring operating expenditures.”  Funding operations with fund 
balance erodes the County’s ability to maintain these operations into the future, as well as 
diminishes reserves available for emergencies or future planning. 
 
Fund balance may be budgeted to fund the following items: 
a.  Nonrecurring or rarely recurring capital outlays to reduce reliance on borrowed funds and 

future debt service costs. 
b.  Nonrecurring startup costs of projects or programs that are expected to provide savings or 

increase efficiencies in the future. 
c.  Prepayment of outstanding debt to generate greater rates of return than refinancing and 

result in the immediate improvement of many important credit ratios. 
d.  Termination costs of ineffective or inefficient programs. 
e.  All or part of the contingency fund as described below. 
f.  Other nonrecurring expenditures which are expected to yield a positive financial return in the 

future. 
 
Feel free to contact either the Administrator or Finance Director if you have any questions 
regarding this process, or if you would like any numbers or details clarified.
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Eau Claire County 
2019 Budget 

Proposed Supervisor Amendment 
 
 
By Supervisor:     Amendment #: ________ 
   (Amendment # assigned by staff) 
 
 
To amend the 2019 Proposed Budget, as recommended by the Finance and Budget 
Committee, I Hereby Propose: 
 
 
 
 
 
 
 
 
 
 
 
 
 
Anticipated service changes (additions and/or reductions): 
 
 
 
 
 
 
 
 
 
 
 
 
I estimate that this proposed amendment would change the budget as follows:  
 

Department 
Program Area 

Description 

Expenditure 
Increase or 
(Decrease) 

Revenue 
Increase or 
(Decrease) 

Other 
Sources 

Increase or 
(Decrease) 

Net Tax 
Levy 

Increase or 
(Decrease) 

      

      

      

      

Total for Amendment     
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TO: Honorable Eau Claire County Board of Supervisors

FROM: Committee on Finance & Budget

DATE: October 5, 2018

SUBJECT: 2018 Contingency Fund

Pursuant to Section 4.04 of the County Code of General Ordinances, the following is the 

status of the 2018 Contingency Fund as of noon on October 5, 2018:

January 1, 2018 2018 Contingency Fund / Budget Allocation $300,000

March 20, 2018 CB:  Authorizing a transfer frin the Contingency $20,000

Fund in the amount of $20,000 for startup costs

associated with Farm Technology Days

(File #17‐18/132)

July 17, 2018 CB:  Authorizing a transfer from the Contingency $49,999

Fund in the amount of $49,999 to replace copper

water pipe lines at Beaver Creek Reserve

(File # 18‐19/044)

July 17, 2018 CB:  Authorizing a transfer from the Contingency

Fund in the amount of $15,495 to replace the

jail radio system $15,495

(File # 18‐19/045)

September 18, 2018 CB:  Authorizing a transfer from the Contingency

Fund in the amount of $10,000 for ballots

for November election $10,000

(File # 18‐19/066)

Balance Available $204,506

CB:  denotes county board action
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 FINANCE DEPARTMENT  

   
   

     

 

721 Oxford Avenue, Suite 3400 • Eau Claire, WI • 54703 

 (715) 839-1669 Fax • www.co.eau-claire.wi.us  

 

 
 

 

 

 

 

To: The Honorable Eau Claire County Board of Supervisors 

 

From: Finance Department 

 

Date:   September 30th, 2018 

 

Re: Required Statistical Reports –3rd Quarter 2018 

 

 

Please find the following 3rd  Quarter 2018 reports: 

 

• Overtime Utilization  

 

• Compensatory Time Utilization  

 

• Number of Employees  
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Department Hours Earned Hours Paid Out

Courts 3.75

Juvenile Court Intake 19.80 9.50

Administration 1.50

Airport 4.80

Information Systems 48.90 8.30

District Attorney 36.60 11.77

Corporation Counsel / Child Support 8.20

Sheriff - Field Svcs Division 1096.70 104.40

Sheriff - Security Svcs Division 570.50 18.75

Sheriff - Administration 10.80

Aging Disability & Resource Center 60.25

Purchasing 21.15

Juvenile Detention 85.65 44.75

Human Services  Org Svcs Div 73.95

Human Services Fiscal Div. 17.25 15.80

Human Services Adult Svcs 325.85 67.90

Human Services Emp & Econ Unit 3.30

Human Services Family Svcs 494.10 8.60

Parks & Forest 80.25 12.40

Planning & Development 150.20

TOTAL 3113.50 302.17

COMPENSATORY TIME

3rd Quarter 2018
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Eau Claire County Finance Department

Number of Employees as of September 30th, 2018

Department / Division  Name Permanent Non-Permanent Total

Administration 6 0 6

Aging & Disability Resource Center 34 3 37

Airport 7 1 8

Circuit Court Operations 5 1 6

Clerk of Courts 21 0 21

Corporation Counsel & Child Support 22 0 22

County Clerk 4 0 4

County Treasurer 4 3 7

DHS: Adult Services Unit 50 0 50

DHS: Employment & Econ Resource Unit 38 0 38

DHS: Family Services Unit 51 0 51

DHS: Fiscal Services Unit 14 0 14

DHS: Organizational Services Division 15 0 15

District Attorney 16 0 16

Facilities 15 0 15

Finance 4 1 5

Highway Administration 5 0 5

Highway Supervisory 6 0 6

Highway Labor 52 1 53

Human Resources 6 0 6

Information Systems 12 1 13

Juvenile Court Intake 2 0 2

Juvenile Detention 16 0 16

Parks & Forest 18 0 18

Planning & Development 26 0 26

Purchasing 5 0 5

Register in Probate 4 0 4

Register of Deeds 3 0 3

Sheriff, Administration 8 0 8

Sheriff, Field Services Division 34 0 34

Sheriff, Reserve Officers/Special Deputies 14 0 14

Sheriff, Security Services Division 69 0 69

U.W. Extension 2 0 2

Veterans Services 2 1 3

Total 590 12 602
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Budget Period YTD Budget %

Department Amount Amount Expended Balance Spent

Administration -                       -                    586.43               (586.43)                          100.00% +

Aging Disability & Resource -                       1,118.71            4,278.45            (4,278.45)                       100.00% +

Airport 12,500.00             2,761.35            7,825.38            4,674.62                        62.60%

Child Support -                       -                    190.69               (190.69)                          100.00% +

Circuit Court Operations -                       48.15                48.15                (48.15)                            0.00%

Clerk of Courts 100.00                  8.31                  8.31                  91.69                             8.31%

Corporation Counsel -                       288.51               333.98               (333.98)                          100.00% +

County Clerk -                       15.74                15.74                100.00% +

District Attorney -                       450.18               450.18               (450.18)                          100.00% +

Facilities 13,000.00             590.42               9,855.94            3,144.06                        75.81%

Finance 5,000.00               858.50               1,208.54            3,791.46                        24.17%

Highway 487,662.50           13,711.95          180,870.24        306,792.26                    37.09%

Human Resources -                       26.57                29.23                (29.23)                            100.00% +

Human Services -                       26,336.91          80,878.20          (80,878.20)                     100.00% +

Information Systems -                       488.29               488.29               (488.29)                          100.00% +

Parks & Forest Admin -                       -                    165.16               (165.16)                          100.00% +

Parks & Forest Genereral 300.00                  -                    463.31               (163.31)                          100.00% +

Parks & Forest Expo Center -                       113.67               113.67               (113.67)                          100.00% +

Parks & Forest:  County Forest 420.00                  -                    -                    420.00                           0.00%

Parks & Forest:  Coon Forks 2,000.00               1,528.51            2,733.61            (733.61)                          100.00% +

Parks & Forest:  Lake Altoona 1,500.00               1,165.55            1,530.38            (30.38)                            100.00% +

Parks & Forest:  Lake Eau Claire 200.00                  86.60                156.96               43.04                             78.48%

Parks & Forest: Tower Ridge 500.00                  500.00                           0.00%

Purchasing -                       -                    6.69                  (6.69)                              100.00% +

Register of Deeds -                       -                                 0.00%

Register of Probate -                                 0.00%

Planning & Development -                       38.53                66.99                (66.99)                            100.00% +

Planning & Development: General -                       16.86                19.92                (19.92)                            100.00% +

Planning & Development:  Land Conservation -                       -                    42.96                (42.96)                            100.00% +

Sheriff:  Huber 67,808.00             16,651.95          66,144.53          1,663.47                        97.55%

Sheriff:  Investigative 46,463.00             10,525.50          36,057.40          10,405.60                      77.60%

Sheriff: Anti -Drug Grant 10,157.00             7,324.04            20,324.68          (10,167.68)                     100.00% +

Sheriff: Civil Process 8,455.00               1,606.76            5,770.55            2,684.45                        68.25%

Sheriff: Courthouse Security 15,595.00             2,112.08            11,554.49          4,040.51                        74.09%

Sheriff: Crime & Comm Caretkg 122,352.00           99,465.04          168,791.50        (46,439.50)                     100.00% +

Sheriff: Jail Secure 222,469.00           131,072.20        324,934.70        (102,465.70)                   100.00% +

Sheriff: Traffic Control & Enf 88,217.00             666.91               57,568.60          30,648.40                      65.26%

Sheriff: Swat -                       2,566.22            (2,566.22)                       0.00%

Treasurer 1,000.00               151.32               709.18               290.82                           70.92%

U.W. Extension -                       -                                 100.00% +

Veterans -                       29.15                32.03                (32.03)                            100.00% +

Victim/Witness -                       8.20                  8.20                  (8.20)                              0.00%

Victim/Witness Crisis -                       -                                 0.00%

Total Regular O/T 1,105,698.50$      319,266.46$      986,243.05$      119,471.19$                  89.20%

Budget Period YTD Budget %

Department Amount Amount Expended Balance Spent

Parks & Forest   20.00                    -                    -                    20.00                             0.00%

Parks & Forest: Big Falls 20.00                    -                    -                    20.00                             0.00%

Total Temporary O/T 40.00$                  -$                  -$                  40.00$                           0.00%

NOTE:  A more detailed report can be obtained from the Finance Department/Payroll, if desired.

County of Eau Claire

3rd Quarter 2018 Overtime Report - Regular

3rd Quarter 2018  Overtime Report - Temporary
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