Agenda
Eau Claire County

Committee on Judiciary and Law Enforcement
Thursday, May 03, 2018 — 4:00 PM
Courthouse — Room 1273

1. Call to Order

2. Public Comment

3. Election of Officers — discussion/action

4. Appointment of Committee Clerk — discussion/action

5. Appointment of Judiciary & Law Enforcement Committee Member to Criminal Justice
Collaborating Counsel — discussion/action

6. Approve Minutes from April 05, 2018 Meeting — discussion/action
7. TRY Mediation Update — Todd Tollefson — discussion
8. 2017 HR Metrics — information/discussion
9. Treatment Court Update — Tiana Glenna — discussion
10. Sheriff's Department
a. Update on Jail Population/Costs — discussion
b. Staff Recruitment, Retention, & Morale — discussion

11. Set Future Meeting Date(s) — discussion/action

12. Adjourn

Future Agenda ltem(s)
a. Protective Status Legislation — Sheriff's Department

Posted: 4/30/2018

Copy: Committee Members
Media

Note: Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities
through sign language, interpreters or other auxiliary aids. For additional information or to request the service,
contact the County ADA Coordinator at 8394710 (FAX) 8391669 or (TDD) 8394735 or by writing to the ADA
Coordinator, Human Resources Department, Eau Claire County Courthouse, 721 Oxford Ave., Eau Claire,
Wisconsin 54703



MINUTES
Eau Claire County
Committee on Judiciary and Law Enforcement
Thursday, April 5, 2018 at 4:00p.m.
Courthouse — Room 1273

Members Present: Sue Miller, Sandra McKinney, Douglas Kranig, Jerry Wilkie and Brandon Buchanan

Others Present: Sheriff Cramer, Capt. Brettingen, Jean Gay, Todd Tollefson, Danielle Powers, Eric Huse,
Ruth Ebert

Call Meeting to Order
Meeting called to order by Chairperson Sue Miller at 4:00pm

Public Comment
Chairperson Miller thanks Joint Committee attendees for coming together for a meeting and
collaborating. Additionally, she thanks Doug Kranig for his service on this committee.

Approve minutes from March 8th, 2018 meeting
Brandon Buchanan and Sandra McKinney make motion to approve the minutes. Vote 5-0

Register in Probate/Juvenile Court Year End Report — Jean Gay
Attachment previously provided. Committee asks questions specific to budget and gets answers.

TRY Employment Update — Todd Tollefson
TRY Mediation has had some turnover in staffing but will be fully staffed again in May.

Joint Committee Meeting from 03/27/18 — Chairperson Sue Miller
Attachment previously provided. Update given by chairperson, step in the right direction. Next
steps/direction discussed.

Sheriff Department — Capt. Brettingen

o Jail population
Capt. Brettingen shares current jail numbers and provides a handout to committee
members for review. Questions/clarifications asked by committee; answered by Capt.
Brettingen. Committee requests additional information/graphs/charts. Discussions on
where to go from today with options/visions in 1 yr., 3 yr., 5yr years out.
Sheriff invites County Board Supervisors for a jail walkthrough which historically has
happened once per year. Chairperson Miller will extend invite to County Board
Supervisors at the next County Board Meeting on 4-17-18.

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with
disabilities through sign language, interpreters or other auxiliary aids. For additional
information or to request the service, contact the County ADA Coordinator at 839-4710, (FAX)
839-1669 or 839-4735, tty: use Relay (711) or by writing to the ADA Coordinator, Human
Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau Claire Wl 54703
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o Update on Staff Recruitment
» Department will be fully staffed as of the 16" of April. Department is still down
one deputy on patrol, but there is an applicant that is on track to fill that spot by
04/16/18. The next Open House to be held on the 19" of April.

Future Agenda Item(s) requested

e Protective status legislation — Sheriff Dept.

e Jail Population - Sheriff Dept.

e Staff Recruitment — Sheriff Dept.

e Treatment Court Update (May) — Tiana Glenna

Next Meeting will be 5-3-18 at 4pm in room 1273

Adjourn
Sue Miller adjourns meeting at 5:06pm

Respectfully submitted by:

Ruth Ebert- Clerk

Copy: Committee Members
Media

Upon reasonable notice, efforts will be made to accommodate the needs of individuals with
disabilities through sign language, interpreters or other auxiliary aids. For additional
information or to request the service, contact the County ADA Coordinator at 839-4710, (FAX)
839-1669 or 839-4735, tty: use Relay (711) or by writing to the ADA Coordinator, Human
Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau Claire Wl 54703
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Judiciary and Law Enforcement Committee
Jail Population Report

March 2018
In March the in house secure jail population reached a maximum of 234 on the 1st. The Secure In-House &
Secure Huber Inmates, Overflows had a high of 261 on the 26th. Twenty-five days were at or above 80%

secure functional capacity. The Huber population had a high of 66 on March 15th.

Jail Population
S

Mar-18 YTD 2017 2016 2015 2014 2013 2012 2011

Secure In-House 212 201 203 209 176 186 156 123 105
Secure Transfers 29 23 9 9 8 8 6 20 32
Huber 62 63 56 61 61 63 57 53 72
Electronic Monitoring 3 3 4 4 5 9 10 9 6
Other 2 b 4 4 3 3 6 4 5
Total 308 291 276 287 253 269 235 209 220
Jail Bookings 442 1320 4913 4830 4751 4496 4556 4049 4293
Jail Releases 454 1270 4916 4823 4735 4474 4546 4057 4309

Average Daily Population
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2017 HR Metrics

Committee on Human Resources
April 13, 2018



Applicant Source
0.25% 1/1/17-12/31/17

0.45% 0.28%

1.30%
1.30%

M Career Fair

M County EE (referral)

W Faceboo

] Intﬁma.LAp.p.l.mam_'

M Internet job board (i.e. indeed.com)

M Job center

M Job Interest Card

m Job posting at facility
H LinkedIN

B Newspaper

m Other

= WEAU job board

= Wilenet

Total Applicants 3,996

0.80%



2017 Open Positions

Temp, 6 CaII-m, 2 Total Applicants approximately 3996

total jobs= 133

Intern, 3



Promotion/Transfer
2017

Promotion Transfer
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