
 
PLEASE NOTE:  Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 

through sign language, interpreters or other auxiliary aids.  For additional information or to request the service, 
contact the County ADA Coordinator at 839-4710, (FAX) 839-1669 or 839-4735, tty: use Relay (711) or by writing 
to the ADA Coordinator, Human Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau Claire, WI 
54703. 

 

EAU CLAIRE COUNTY  
MEETING NOTICE/AGENDA 

 
 
COMMITTEE:  Committee on Human Resources 
DATE:   Friday, April 14, 2017    TIME: 1:30 PM 
PLACE:   Eau Claire County Courthouse, Room 1273 
   721 Oxford Avenue, Eau Claire, WI  
 
REASON FOR MEETING:  REGULAR  
 

1. Call to Order and Certify Compliance with Open Meetings Law 
2. Public Comment 
3. Review and approve minutes of the March 9, 2017 meeting  
4. Department of Human Services:  Consideration/Discussion/Action of Resolution 17-18/005 to create three (3.0 

FTE) CCS Service Facilitators, one (1.0 FTE) Mental Health Professional, and two (2.0 FTE) CCS AODA Case 
Managers.   

5. Human Resources:  Information/Discussion – Budget/Performance Measures  
6. Adjourn 

 
 
Future Committee on Human Resources Meetings 
Where:  Room 1273 
Time:  1:30p-3:30p 
Dates: 
 

• April 14, 2017  
• May 5, 2017 
• June 9, 2017 

 
 
COPIES TO: 
County Clerk J. Loomis 
County Administrator K. Schauf 
Corporation Counsel K. Zehms 
Committee on Human Resources: K. Clark/S. Miller/M. Beckfield/J.Gatlin/M. Conlin 
 
Human Resources Department 
 
DATE NOTICE POSTED AND SENT:  
PREPARED BY:  Jill Mangus, Human Resources Department 



COMMITTEE ON HUMAN RESOURCES 
Thursday, March 9, 2017 1:30 p.m., Room 1273 
Location: Eau Claire County Courthouse 

721 Oxford Avenue, Eau Claire, WI 54703 
 

MINUTES 
 

Members Present: Kathleen Clark, Sue Miller, Mark Beckfield, Judith Gatlin, Mike Conlin  
Staff Present:  Jamie Gower, Amanda Twitchell 
Other Staff Present: Kathryn Schauf 
   .  
Chair Kathleen Clark called the meeting to order and certified compliance with Open Meetings Law 
at 1:30 p.m. 
 
No public comment. 
 
Review and approve minutes of the February 3, 2017 and February 27, 2017 meetings:     
 
Motion Mark Beckfield to approve minutes of the February 3, 2017 and February 27, 2017 meetings 
as written.  Motion carried 4 to 0.   
 
Human Resources:  Information/Consideration/Discussion/Action – updates to the existing 
Eau Claire County policy – 

a. Policy 425 – PTO (Resolution 16-17/070) 
 
Supervisor Mike Conlin arrived at 1:36 p.m. 
 
Motion Sue Miller to approve the proposed changes to Policy 425 Paid Time Off (PTO) with 
amended payout option 1. Motion carried 5 to 0.  
 
Human Resources:  Information/ /Discussion – Total Rewards Strategy 
 
Discussion only. No action taken.   
 
 
Adjourn 
 
Meeting adjourned at 2:27 p.m.     
 

Respectfully submitted, 

 
 
 
Amanda Twitchell 
Acting Committee Clerk 



REPORT TO THE COMMITTEE ON HUMAN RESOURCES 

 Action Required 

Meeting Date:  April 14, 2017 X Information-Discussion 

Agenda Item No. 4  Direction to Staff 

Department:  Human Services X Approval-Denial 
1. Subject:  Department of Human Services:  

Consideration/Discussion/Action of Resolution 
17-18/005 to create three (3.0 FTE) CCS 
Service Facilitators, one (1.0 FTE) Mental 
Health Professional, and two (2.0 FTE) CCS 
AODA Case Managers.   

 

 Requires Recommendation to: 

 

X County Board 

 Other:   
Bargaining Unit Involved:   

 

Form:  Ordinance  

 

X Resolution 17-18/005 

Prepared by: J. Mangus  Report 
Reviewed by:  J. Gower  Other Action:  

 
The Department of Human Services is requesting to create three (3.0 FTE) CCS Service Facilitators, 
one (1.0 FTE) Mental Health Professional, and two (2.0 FTE) CCS AODA Case Managers.   
 
 
April 1, 2016, Eau Claire County Human Services was certified for the Comprehensive Community 
Services Program (CCS).  The CCS program enhances the provision of mental health and substance 
abuse services for the community.  The CCS program is rapidly developing and growing to meet the 
unmet needs of the community.  This program does not allow for a waitlist and the CCS program 
requires these positions. Without the new positions, Human Services is not able to fully operate the 
program and will not be in compliance with their certification to operate the program and continue to 
receive the Medicaid program reimbursement.   
 
 
These staffing additions will cost $492,806 and is fully funded by the Comprehensive Community 
Services Medicaid grant and will have a zero impact on the tax levy. 
 
The Committee is asked to approve the department requests and make a recommendation to the 
County Board.  



WRS Health Life
Name Salary FICA Employer Insurance Insurance Other Position Total Cost Three (3.0) FTE CCS Service Facilitators

7.65% 6.80%

CCS Service Facilitator (Range N) Step 1 52,499$  4,016$   3,570$      20,222$    20$     1,200$ 81,527$     $244,582.00

WRS Health Life
Name Salary FICA Employer Insurance Insurance Other Position Total Cost One (1.0) FTE Mental Health Professional

7.65% 6.80%

Mental Health Professional (Range O) Step 1 55,682$  4,260$   3,786$      20,222$    20$     1,200$ 85,170$     $85,170.00

WRS Health Life
Name Salary FICA Employer Insurance Insurance Other Position Total Cost Two (2.0) FTE AODA Case Managers

7.65% 6.80%

AODA Case Manager (Range N) Step 1 52,499$  4,016$   3,570$      20,222$    20$     1,200$ 81,527$     $163,054.67

Total Non-Levy Cost (6.0 FTE Request) $492,806.67





















REPORT TO THE COMMITTEE ON HUMAN RESOURCES 

 Action Required 

Meeting Date:  April 14, 2017 X Information-Discussion 

Agenda Item No. 5  Direction to Staff 

Department:  Human Resources  Approval-Denial 
Subject:  Budget/Performance Management  Requires Recommendation to: 

 

 County Board 

 Other:   
Bargaining Unit Involved:   

 

Form:  Ordinance  

 

 Resolution 

Prepared by: J. Mangus  Report 
Reviewed by:  J. Gower  Other Action:  

 
An update and information will be provided related to the department’s budget and performance 
measures. 
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