
AGENDA 
 

Eau Claire County Board of Supervisors 
Tuesday, March 7, 2017/ 7 pm 

 
Location: 

Courthouse, County Boardroom (Room 1277) 
721 Oxford Ave. Eau Claire, WI  

 
Eau Claire County Mission Statement: 

"To provide quality, innovative and cost-effective services that safeguard 
 and enhance the well-being of residents and resources” 

(1) Indicates 1st Reading 
(2) Indicates 2nd Reading 
 

1. Call to Order 

2. Honoring of the Flag and Moment of Reflection  (Supervisor Sue Miller) 
 

3.  Call of the Roll 

 
4. Approval of the Journal of Proceedings (February  22, 2017)  
 

5. PUBLIC COMMENT 
 
6. REPORTS TO THE COUNTY BOARD UNDER 2.04.320 
  
 Oral (Annual) Reports   

 Human Resources Department, Jamie Gower, Director 
 

Written Reports 

 Alternate Care Report (Dec. 31, 2016) 

 Adult Mental Health & Children’s Institution Expenses & Revenues (Dec. 31, 2016) 
 

7. PRESENTATION OF PETITIONS, CLAIMS AND COMMUNICATIONS 
Correspondence from:  Howard Ludwigson / re:  Acceptance of Clean Fill / Reclaiming of 
Clay Pits in Lowes Creek County Park 

8. FIRST READING OF ORDINANCES BY COMMITTEES 

File No. 
16-17/102 (1)  To Repeal and Recreate Title 15 of the Code; Buildings and   
   Construction 
 

9. FIRST READING OF ORDINANCES AND RESOLUTIONS BY MEMBERS 
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10. REPORTS OF STANDING COMMITTEES, COMMITTEES, COMMISSIONS AND BOARDS 

UNDER 2.04.160 AND SECOND READING OF ORDINANCES 
 
    Committee on Administration 
 File No. 

16-17/096 (2) To Amend Section 2.12.140 B. of the Code: Medical Examiner System 
(from February 22, 2017 county board agenda) 

 
 Committee on Human Resources 
File No. 
16-17/105 (1) Authorizing New and Modified Position Requests for 2017 and Use of 

Contingency Funds of $90,000 (Joint Resolution with Committee on 
Finance & Budget) 

 
 Committee on Planning & Development 
File No. 
16-17/089 (1) Amending the 1982 Official Zoning District Boundary Map for the 

Town of Pleasant alley 
 

Highway Committee 
File No. 
16-17/093 (2) To Amend Section 10.02.030 A. 6 of the Code: Parking Prohibitions 

Designated  (from February 22, 2017 county board agenda) 
 
 
 Committee on Parks & Forest 
File No. 
16-17/099 (1) Resolution Accepting Approximately 830,000 Cubic Yards of Free, 

Clean Fill From Consumers Cooperative Association to Reclaim the 
Area Known as the Clay Pits in the Areas on the East Side of Lowes 
Creek County Park 

 
 
 

11. APPOINTMENTS  
 
 
 
 
 
PLEASE NOTE:  Upon reasonable notice, efforts will be made to accommodate the needs of individuals with 
disabilities through sign language, interpreters or other auxiliary aids.  For additional information or to 
request the service, contact the County ADA Coordinator at (715) 839-4710, (FAX) 839-1669 or (715) 839-
4735, tty: use Relay (711) or by writing to the ADA Coordinator, Human Resources, Eau Claire County 
Courthouse, 721 Oxford Avenue, Eau Claire, WI 54703 
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ORGANIZATIONAL CHART – FINANCE DEPARTMENT 
 

      Page 1 
 

CURRENT 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROPOSED 
   

 
 
 

Finance Director 
1.0 FTE 

Financial Analyst 
1.0 FTE 

Payroll/Benefits Manager 
1.0 FTE 

(Position to be eliminated) 

Fiscal Associate IV 
2.0 FTE 

Fiscal  
Associate I 
1.35 FTE 

Payroll/Benefits Assistant 
1.0 FTE (Title Change  

to Payroll Assistant) 
 

Fiscal Associate II  
1.73 FTE 

Finance Director 
1.0 FTE 

Fiscal 
Associate I 

1.0 FTE 
 

Payroll Assistant 
1.0 FTE 

(Title Change) 

Payroll Administrator 
1.0 FTE 

(New position) 
 

Financial Analyst 
1.0 FTE 

 

Fiscal  
Associate IV 

2.0 FTE 
 

Fiscal  
Associate II  

1.73 FTE 
 

Current FTE Total = 9.08 

Proposed FTE Total = 8.73 



ORGANIZATIONAL CHART – HUMAN RESOURCES DEPARTMENT 
 

      Page 2 
 

CURRENT  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

PROPOSED  

Human Resources Director 
1.0 FTE 

Human Resources 
Advisor II 
2.0 FTE 

Human Resources 
Advisor I 
1.0 FTE 

Administrative Associate 
IV 

.73 FTE 

Human Resources Director 
1.0 FTE 

Human Resources 
Advisor II 
2.0 FTE 

Human Resources 
Advisor I 
1.0 FTE 

Benefits Administrator 
1.0 FTE 

(New position) 

Administrative Associate 
IV 

1.0 FTE 
(Increase FTE) 

Current FTE total = 4.73 

Proposed FTE total = 6.00 



Position Title (Current) FTE (Current) Position Title (Proposed) FTE (Proposed)

Finance Director 1.00 Finance Director 1.00

Payroll/Benefits Manager 1.00 Payroll Administrator (new position) 1.00

Fiscal Associate I 1.35 Fiscal Associate I 1.00

Payroll/Benefits Assistant 1.00 Payroll Assistant (title change only) 1.00

Financial Analyst 1.00 Financial Analyst 1.00

Fiscal Associate IV 2.00 Fiscal Associate IV 2.00

Fiscal Associate II 1.73 Fiscal Associate II 1.73

Total Current FTE - Finance 9.08 Total Proposed FTE - Finance 8.73

Position Title (Current) FTE (Current) Position Title (Proposed) FTE (Proposed)

Human Resources Director 1.00 Human Resources Director 1.00

Human Resources Advisor II 2.00 Human Resources Advisor II 2.00

Human Resources Advisor I 1.00 Human Resources Advisor I 1.00

Administrative Associate IV 0.73 Administrative Associate IV (increase FTE) 1.00

Total Current FTE - Human Resources 4.73 Benefits Administrator (new position) 1.00

Total Proposed FTE - Human Resources 6.00

CURRENT FTE Total (Finance + HR) 13.81 PROPOSED FTE Total (Finance + HR) 14.73

Additional FTE Request 0.92

Finance Department

Human Resources Department

Page 4



Position Cost Analysis

Finance_Human Resources

Department Action Position Title FTE Cost

Finance Title change

Payroll and Benefits Assistant to Payroll 

Assistant

No Change in 

FTE

 No Fiscal 

Impact 

Finance Eliminate Position Payroll and Benefits Manager -1.00 ($99,681)

Finance Create new position Payroll Administrator 1.00 $77,494

Finance

Reallocate vacant 0.35 fte to Human 

Resources (0.08 to Benefits Administrator 

+ 0.27 to Admin Assoc) Fiscal Associate I (vacant position -0.35 ) -0.35 ($17,633)

Human Resources Create new position Benefits Administrator 1.00 $99,681

Human Resources Increase FTE Administrative Associate IV 0.27 $29,323

0.92 $89,184
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The horizontal datum is based on the Eau Claire County
Coordinate System NAD_1983_HARN_Adj_WI_EauClaire_Feet
This map is a collection of public record information and was
prepared as an ongoing commitment to provide quality and up-to-
date information to the public.  This map is intended for information
use only.  Although significant care has been exercised to produce
maps that satisfy mapping accuracy standards, these maps are
only as accurate as the source data from which they were
compiled. These maps are intended to be advisory and are NOT
designed or intended to be used as a substitute for an accurate
field survey, as performed by a Wisconsin Credentialed Land
Surveyor, to determine precise property location.
Eau Claire County does not warrant, guarantee or make any
representations regarding the use of, or results from the use of the
data in terms of correctness, accuracy, reliability, currentness, or
otherwise; and the user relies on the map and results solely at their
own risk.
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prepared as an ongoing commitment to provide quality and up-to-
date information to the public.  This map is intended for information
use only.  Although significant care has been exercised to produce
maps that satisfy mapping accuracy standards, these maps are
only as accurate as the source data from which they were
compiled. These maps are intended to be advisory and are NOT
designed or intended to be used as a substitute for an accurate
field survey, as performed by a Wisconsin Credentialed Land
Surveyor, to determine precise property location.
Eau Claire County does not warrant, guarantee or make any
representations regarding the use of, or results from the use of the
data in terms of correctness, accuracy, reliability, currentness, or
otherwise; and the user relies on the map and results solely at their
own risk.
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