AGENDA

Eau Claire County Highway Committee
Thursday, December 15th, 2016 / 6:15 am

Eau Claire County Highway Department - Room 101
2000 Spooner Avenue, Altoona, W1 54720

1. Call the meeting to order.

2. Confirmation of meeting notice — Review

3. Past committee meeting minutes (12/1/16) — Review/Action

4. Public comment

5. Utility Easement for Highway Property in Altoona — Update/Action
6. ATV Route Policy & Application process — Discussion/Action

7. Vehicle Fleet program — Discussion/Update

8. Staff and committee reports — Discussion/Action

9. Payment vouchers (12/2/16) - Review

10. Future meeting dates, times, and agenda items — Discussion/Action

11. Adjourn.

* the Committee may hear comments from the public for up to 30 minutes; not more than 5 minutes/person is allowed;
this period is not considered a public hearing.

cc: Members, Media, Kathryn Schauf, Keith Zehms, Jon Johnson, Rich Walthers, Rod Thorson

Please note: Upon reasonable notice, efforts will be made to accommodate the need of disabled individuals through sign language
interpreters or other auxiliary aids. For additional information or to request the service, contact the County ADA Coordinator at 839-
4710, 839-1669 (FAX) or 839-4735 (TDD) or by writing to the ADA Coordinator, Human Resources Department, Eau Claire County
Courthouse, 721 Oxford Avenue, Eau Claire, Wl 54703.



MINUTES

Eau Claire County e Committee on Highway
Thursday, December 1st, 2016/ 6:15 am
Highway Department Meeting Room 101 e 2000 Spooner Avenue, Altoona, WI 54720

Members Present:  Chairman Ray Henning, Vice Chairman Steve Chilson, Supervisor Carl Anton,

Supervisor Katy Forsythe

Members Absent: Supervisor Kathy Clark

Staff Present: Jon Johnson, Highway Commissioner; Rod Thorson, Highway Engineer; Michael

Donaldson, Administrative Associate

Call meeting to order
Chairman Henning called the meeting to order at 6:15 a.m.

Confirmation of meeting notice - Review
Meeting notice confirmed.

Past committee meeting minutes (11/17/16) - Review/Action
Motion: Supervisor Forsythe to approve meeting minutes. Motion carried 4-0

Public comment — No public comment

Utility Easement for Highway Property in Altoona — Discussion/Action

Commissioner Johnson spoke on the proposed easement by the cell tower company to run a gas line
for a backup generator to satisfy new regulatory requirement. A survey will be performed and the
easement will run along the border of the property line.

ATV route request — Review/Action

Commissioner Johnson presented a draft of a policy and application for ATV route request. Committee
would like added verbiage on safety and notification to property owners that will be affected by the
proposed route. Updated policy draft at next committee meeting.

State Property Transfer — Discussion/Action
No update on state property, follow up email has been sent.

DOT Functional Classifications — Discussion/Action
Follow up from last meeting; Jon is checking on a couple of items on CTH F with engineering.
Resolution for Delegation of Approval Authority for Functional Classification Changes in Rural areas
was discussed to allow Commissioner Johnson this authority was discussed.

Motion: Supervisor Forsythe moved for approval to forward to County Board. Motion carried 4-0

CTH KB School Parking — Discussion/Action
Commissioner Johnson will meet with the city police and sheriff's department to discuss parking and
safety concerns concerning elementary school events.
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10. Staff and committee reports — Discussion/Action

Highway Commissioner Jon Johnson spoke on the following:

e Road School coming up in January. Registration deadline is December 12",

Currently receiving State salt to house at our Altoona facility
Recently met with interim finance director Will Hogeboom.
Meeting to be held with Parts department to schedule and plan year-end inventory
All employees are on electronic timecards
Recently hired 2 new full time employees
Currently interviewing season workers
Call in positions went well with some very qualified applicants

NOTE: Supervisor Forsythe left the meeting

Highway Engineer Rod Thorson spoke on the following:
e Allfield bridge inspections are complete and findings are being reported to the DOT.
e Engineering department is starting a project looking at 30 miles of abbreviated road
improvement designs and culvert drainage structures.

11. Payment of Vouchers (11/18) — Review
The vouchers were reviewed.

12. Future meeting dates, times, and agenda items — Discussion/Action
Future dates:
= Thursday, Dec 15", 2016
» Thursday, Jan 5th, 2017
Future Items:
= ATV updated draft of policy

13. Adjourn
Motion by Supervisor Chilson to adjourn the meeting at 8:10 a.m. Motion carried 4-0

Respectfully submitted,

Michael Donaldson
Highway Department
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