HUMAN SERVICES BOARD MEETING
COUNTY OF EAU CLAIRE
Eau Claire, WI 54703
NOTICE OF PUBLIC MEETING
In accordance with the provisions of Chapter 297, State of Wisconsin, Laws of 1973, notice is hereby
given of the following public meeting: The Human Services Board will meet on Monday, October 24,
2016 at 5 p.m. at 721 Oxford Avenue, Room 2064, Eau Claire WI 54703. Items of business to be
discussed or acted upon at this meeting are listed below: ’

Welcome & Call to Order by Colleen Bates, Chair
Introductions to the new Human Services Board member — Kim Cronk | Page 2
Approval of the October 24, 2016 meeting agenda |F29¢ 3
Review/Approval of September 19, 2016 Human Services Bd meeting minutes — Jackie Krumenauer Pgs 4-/
Public Input Page 8
Coordinated Services Across the Lifespan (CSAL) Update — Carol Pulkrabek, SW Manager Page 9
Review/Approval of Resolutions: | Page 10
e Child Welfare funding
e JCI/DHS Integration
Review of August 2016 Financial Statements including Alternate Care report — Tammy Stelter, Accountant
9. Director’s Report — Diane Cable | Fage 1/ Pys 11-16
-Update on Living Wage Ordinance Enactment
-Legislative Update
-Update on Comprehensive Community Services (CCS)
-Operational Update
10. Personnel Update — Jackie Krumenauer Pgs 18 - 19
-Fiscal Services Manager update
11. Adjourn

N AW N

o0

Future Agenda items:

-Statistics on homeless children in Eau Claire County
-Rural Impact County Challenge initiative

2016 Meetings:  Nov 28, Dec 12 (TBD)
(Typically the fourth Monday of the month unless otherwise noted.)

This meeting shall be an OPEN  session. Meeting notice posted this day of , 2016,

at a.m./p.m. by

PLEASE NOTE: Upon reasonable notice, efforts will be made to accommodate the needs
of individuals with disabilities through sign language, interpreters or other auxiliary aids.
For additional information or to request the service, contact the County ADA Coordinator
at 839-4710, (FAX) 839-1669 or 839-4735, tty: use Relay (711) or by writing to the ADA
Coordinator, Human Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau
Claire, WI 54703.
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REPORT TO THE HUMAN SERVICES BOARD

Action Reguired

Meeting Date: 10/24/16

X

Information-Discussion

Agenda Item No. 2

Direction to Staff

Department: Human Services

Approval-Denial

Subject: Introductions to the new Human Services

Requires Recommendation to:

Board member — Kim Cronk

County Board

Other:
. Form: Ordinance
G Resolution
L Report
Other Action:

We welcome Kim Cronk (replacing Stephannie Regenauer) to the Human Services Board.




REPORT TO THE HUMAN SERVICES BOARD
Action Required

Meeting Date: 10/24/16 ’ Information-Discussion
Agenda ltem No. 3 ' Direction to Staff
Department: Human Services x | Approval-Denial
Subject: Approval of the October 24 HS Board Requires Recommendation to:
agenda , County Board
| Other:

| Form: Ordinance

. Resolution

, . Report

Other Action:

Per the Human Services Board guidelines, we will approve today’s meeting agenda.




REPORT TO THE HUMAN SERVICES BOARD

Action Required

Meeting Date: 10/24/16

Information-Discussion

Agenda Item No. 4

Direction to Staff

Department: Human Services

Approval-Denial

Subject: Approval of the September 19 HS Board

Requires Recommendation to:

Meeting minutes — Jackie Krumenauer -

County Board

Other:

| Form: Ordinance

Resolution

Report

Other Action:

Enclosed please find the September 19, 2016 Human Services Board meeting minutes for your

review and approval.




MINUTES OF THE HUMAN SERVICES BOARD MEETING
September 19, 2016

Room 2064
5 p.m.
PRESENT: Colleen Bates, Mark Olson, David Mortimer, Paul Maulucci
Dianne Robertson, Nick Smiar, Rick Kayser
EXCUSED: Stephannie Regenatier, Lorraine Henning, Sandra McKinney
STAFF: Diane Cable, Tom Wirth, Bill Stein, Tammy Stelter, J ackie Krumenauer
VISITOR: Kim Cronk

Colleen Bates, Chair, called the meeting to order at 5:01 p.m. Welcome and introduction of new
Human Services Board member Kim Cronk, replacing Stephannie Regenauer. Kim will be
officially sworn in at the County Board meeting on September 20 and is attending tonight’s
meeting as a guest.

Approval of the September 19, 2016 Meeting agenda — David Mortimer made a motion to
approve today’s agenda. Second by Rick Kayser. Colleen suggested we move agenda item #8
up on the agenda as we may have quorum concerns by the end of the meeting. This was
acceptable to the Board. The motion carried unanimously and the agenda for today was
approved.

Review/Approval of July 25, August 1 and August 15,2016 Human Services Board meeting
minutes — Mark Olson made a motion to approve all the Human Services Board meeting
minutes as sent. Second by Paul Maulucci. The meeting minutes were approved unanimously.

Approval of Advisory Committee appointment — Diane reviewed the application with the
Board members and recommended Christina Hehli be appointed to the Birth to Three and Family
Support/CCOP Program Advisory Committee. David Mortimer made a motion to appoint
Christina Hehli to the said Advisory Committees. Second by Dianne Robertson. The motion
carried unanimously.

Public Input - Per Board operating procedures, a period of public input was held. No one was
present for public input. Dianne Robertson made a motion to close the public input session.
Second by Paul Maulucci. The motion carried unanimously and the Public Input session was
closed.

Children’s Community Options, Birth to Three and Family Support Update — Bill Stein,
Social Work Manager, was present at the meeting to give an update on the above listed
programs. When the state approves the meeting guidelines for the Children’s Community
Options Program, Bill will share with the Board.
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September 19, 2016

Update on Community Activities — Tom reported on two upcoming community activities:

e Poverty Summit Kick off on Oct 6, doors open at 6 at Grace Lutheran Church at
202 W. Grand Avenue. There will be a series of sessions running through March
9,2017.

o Children’s Mental Health Summit — Tom distributed the proposed agenda for the
Spotlight on Children & Adolescents on November 9 at 8:30-4 at the Florian
Gardens.

Discussion continued about the new hospital being built by Marshfield Clinic. Let’s

write them a letter of support encouraging them to build a mental health component to

the new hospital.

Also discussion about the Wellness Shack needing a larger new facility. Community

meeting being planned.

Nick Smiar arrived at 5:50 p.m.

Review of June & July 2016 Financial Statements including the Alternate Care report —
Tammy Stelter was present at the meeting and reported on the 2016 fiscal reports. What are we
doing to reduce out of home placements? Tom reported we are trying with some success a new
“Strengthening Families” program at DHS. We contract with 3 part time Lutheran Social
Services workers to run this program.

e WIMCR (Wisconsin Medicaid Cost Reporting) update — Tammy and Diane received a
letter from the state last week. They will share the letter via email highlighting the
budgeting process for settlement of this funding.

e Develop talking points for County Board members if they get questions about the 2017
DHS budget.

Director’s Report by Diane Cable

2017 Budget Update — Administration and Finance continue to be supportive of changes at DHS
to include a behavioral health unit within the Department.

Legislative Update — DHS partnering with CJCC on the Stepping Up Initiative

Update on Comprehensive Community Services (CCS) — New staff hired on September 12 with
49 referrals and 15 active cases.

ALICE Report — This report was developed by United Way and highlights areas of Eau Claire
County’s economic condition.

Status of child abuse cases — As of 8/31/16 Eau Claire County had 297 cases of child abuse;
referrals to CPS are at 900. Staff also track drug related cases.

Juvenile Court Intake (JCI) Integration — Diane and Rob continue to meet with the judges about
the integration of DHS and JCI in 2017 for implementation by 2018.

Fiscal Services Manager update — Diane reported she should be able to a make a hiring
announcement by the next DHS Bd. meeting.

6:40 Mark Olson left the meeting.

Personnel Update — Jackie reported on the current vacancies for the department.
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September 19, 2016

The meeting adjourned at 7:09 p.m.

The next Human Services Board meeting will be October 24 at 5 p.m. in Room 2064,

Jackie Krumenauer, Committee Clerk




REPORT TO THE HUMAN SERVICES BOARD

Action Required

Meeting Date: 10/24/16 x | Information-Discussion
Agenda Item No. 5 Direction to Staff
Department: Human Services Approval—Dehial

Subject: Public Input Requires Recommendation to:

County Board

Other:

. [ Form: | Ordinance
L Resolution
. Report
Other Action:

We will receive input from the public at this time.




REPORT TO THE HUMAN SERVICES BOARD

Action Required

Meeting Date: 10/24/16 X | Information-Discussion
Agenda Item No. 6 Direction to Staff
Departrhent: Human Services Approval-Denial
Subject: Coordinated Services Across the Requires Recommendation to:
Lifespan (CSAL) update — Carol Pulkrabek - County Board
- Other:
‘ | Form: Ordinance
L Resolution
e Report
Other Action:

At this time, Carol Pulkrabek, SW Manager, will give an annual update from the CSAL Advisory
Committee regarding challenges, accomplishments and future planning.




REPORT TO THE HUMAN SERVICES BOARD

Action Reguired

Meeting Date: 10/24/16

Information-Discussion

Agenda ltem No. 7

Direction to Staff

Department: Human Services

Approval-Denial

Subject: Review/Approval of Resolutions:

Requires Recommendation to:

e Child Welfare funding

x | County Board

e JCI/DHS Integration Other:
| Form: Ordinance
By Diane Cable & Rob Fadness . X | Resolution
Report
Other Action:

At this time, we will review and approve two resolutions.

10




REPORT TO THE HUMAN SERVICES BOARD

Action Required

Meeting Date: 10/24/16 x | Information-Discussion
Agenda Item No. 8 Direction to Staff
Departmeni: Human Services Approval—DeniaI
Subject: Review of August 2016 ‘ Requires Recommendation to:
Financial statements including Alternate k' County Board
Care report — Tammy Stelter, Accountant ' Other:
” | Form: Ordinance
! : Resolution
e Report
Other Action:

Enclosed please find the August 2016 financial statements for your review.

11
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Eau Claire County

DEPARTMENT OF HUMAN SERVICES
721 Oxford Avenue, PO Box 840 R
Eau Claire WI 54702-0840
(715) 831-5700 » Fax (715) 831-5658
WWW.Co.eau-claire.wi.us
Diane Cable, Director

ALTERNATE CARE REPORT
For the Eight Months Ending August 31st, 2016
9/28/2016

Number of New  Number of Number  Number of New

Placements Clients of Days Placements Number of Number of  Average Cost
Level of Care Aug-16 Aug-16 Aug-16 YTD Clients YTD Days YTD per day
*not adjusted for revenue
Foster Care 1 92 2,746 59 135 19,483 $42
Therapeutic Foster Care 6 26 658 17 36 4,597 3155
Group Home 0 5 126 7 9 835 $226
Residential Care Center 1 11 261 16 22 2,101 $450
Corrections:
Cormections-Institution 1 5 148 2 7 873 3347
Corrective Group Home 0 0 0 0 0 0
180 Day Program 0 0 0 0 0 0
Corrections AfterCare 0 0 0 0 1 9 $0
Corrective Sanctions 0 0 0 0 0 0
Correction Res. Care Ctr. 0 0 0 0 0 0
Corrections TFC* 0 0 0 0 0 0
Corrections SPRITE 0 0 0 0 0 0
TOTAL 9 139 3,939 101 210 27,898
Projected
Adjusted YTD Percent Revenue YTD Percent Annualized
Level of Care Budget Expense Used Budget Revenue Collected Net Expense
Foster Care 850,100 811,272 95.43% 89,500 95,697 106.92% $1,073,363
Therapeutic Foster Care 862,550 712,815 82.64% 25,700 25,022 97.36% $1,031,690
Group Home 50,333 188,667 374.84% 8,000 7,897 98.71% $271,155
Residential Care Center 1,610,288 946,079 58.75% 20,700 31,464 152.00% $1,371,923
Corrections:
Corrections-Institution $250,692 303,022 $5,000 $228
Corrections AfterCare
180 Day Program
Corrective Group Home -
Corrective Sanctions -
Correction Res. Care Ctr. -
Corrections TFC* $0
Corrections SPRITE 30
Corrections Totals: - 250,692 303,022 120.87% 5,000 228 - $454,191
TOTAL 3,623,963 2,961,855 81.73% 148,900 160,308 107.66% $4,202,321

Net Net Estimated Year End Estimate
Budget 2016 Exp. Overspent

At current usage DHS estimated alternate care spending for 2016 to be: $3,475,063  $4,202,321 ($727,258)
*TFC = Therapeutic Foster Care
Percentage of Yr. through 08/31/2016 66.67%
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REPORT TO THE HUMAN SERVICES BOARD

Action Required

Meeting Date: 10/24/16

Information-Discussion

Agenda ltem No. 9

Direction to Staff

Department: Human Services

Approval-Denial

Subject: Director's Report — Diane Cable

Requires Recommendation fo:

County Board

Other:
Form: Ordinance
L Resolution
Report
Other Action:

Director’'s Report — Diane Cable

e Update on Living Wage Ordinance Enactment

Legislative Update

@
e Update on Comprehensive Community Services (CCS)
©

Operational Update
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REPORT TO THE HUMAN SERVICES BOARD

Action Reguired

Meeting Date: 10/24/16

Information-Discussion

Agenda Item No. 10

Direction to Staff

Department: Human Services

Approval-Denial

Subject: Personnel Update — Jackie Krumenauer

Requires Recommendation to:

County Board

Other:

| Form: Ordinance

Resolution

Report

Other Action:

Enclosed please find the latest vacancy report for DHS.

Also at this time, Diane will give an update on the recruitment for the vacant Fiscal Services

Manager position.

18




DHS BOARD REPORT
PERSONNEL—RECRUITMENT
10/21/16

POSITION

Vacant
Since:

16-00087

Fiscal Associate III - New Internal & external
advertising
2 SW (CV) 7/8/16 Interviews scheduled for 16-00080
: 10/19 & 21
3 SW (MG) 10/7/16 | Interviews scheduled for 16-00080
10/19 & 21
4 SW (KS) Internal advertising 16-00086
5 ESS (NK) 9/2/16 Pending offer and 16-00081
acceptance
6 | ESS (MB) 9/28/16 | Pending offer and 16-00081
acceptance
7 AODA Case Manager (JK) 9/9/16 Interviews scheduled for 16-00082
10/21 & 10/26
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