HUMAN SERVICES BOARD MEETING
COUNTY OF EAU CLAIRE
Eau Claire, WI 54703
NOTICE OF PUBLIC MEETING
In accordance with the provisions of Chapter 297, State of Wisconsin, Laws of 1973, notice is hereby
given of the following public meeting: The Human Services Board will meet on Monday, May 23, 2016
at 5 p.m. at 721 Oxford Avenue, Room 2064, Eau Claire WI 54703. Items of business to be discussed or
acted upon at this meeting are listed below:

Welcome & Call to Order by Colleen Bates, Chair

Approval of the May 23, 2016 meeting agenda Page 3

Review/Approval of Apr11 25, 2016 Human Services Bd meeting minutes — Jackie Krumenauer  Pgs 4-7
Public Input | F29¢ 9

Recognition of Steve and Karla Jenson, EC Co. Foster Care parents — Diane Cable
Adult Protective Services update — Nancy Shilts, Adult Services Supervisor FPage 11

Status of the Child Abuse cases for Human Services Dept — Diane Cable 739 12

Status report RE: Res No. 16-17/006 Living Wage & Provider Contracts — Subcommittee Page 13
Review of March 2016 Financial Statements including Alternate Care report — Tammy Stelter PgS 14-20°
0. Director’s Report — Diane Cable, DHS Director [F298 2%

-New DHS Organizational Structure proposal

-Update from the WCHSA Spring Conference

-Update on Midway Crisis House

-Update on Comprehensive Community Services (CCS) program

Page 10

SORNAD RN

Review Future Agenda items:
-Children’s Mental Health Summit — Save the Date — November 9 at Florian Gardens
-Statistics on homeless children in Eau Claire County
-Children’s Community Options Program (CCOP) Update — Bill Stein
-Rural Impact County Challenge initiative
-Status of Living Wage impact on contract providers — Report on June 27
11. Personnel Update — Jackie Krumenauer [FYs 2223
12. Adjourn

2016 Meetings: June 27, July 25, Aug 22 .
Sept 26, Oct 24, Nov 14, Dec 12
(Typically the fourth Monday of the month unless otherwise noted.)

This meeting shall be an OPEN  session. Meeting notice posted this day of -, 2016,

at a.m./p.m. by

PLEASE NOTE: Upon reasonable notice, efforts will be made to accommodate the needs
of individuals with disabilities through sign language, interpreters or other auxiliary aids.
For additional information or to request the service, contact the County ADA Coordinator
at 839-4710, (FAX) 839-1669 or 839-4735, tty: use Relay (711) or by writing to the ADA
Coordinator, Human Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau
Claire, WI 54703.
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PUBLIC INPUT GUIDELINES

A period of public input shall be included at the regular meetings of the Board at
which time the Board may receive information from the public subject to the
Rules of General Application as adopted by the Board. '

Rules of General Application

1.

3/25/03

Time Limit — no speaker may speak more than five minutes. Time
may be extended beyond the original five minutes for an additional
three minutes by the consent of the majority of the Board;

Identification — each speaker should identify himself or herself by
name and residence, tell the Board what item or items they wish to
address, and proceed to address them;

Written testimony — during the public input time, any person may
provide written material to the Board, provided they furnish
sufficient copies so that there will be one for each Board member
and one for the Department;

Subject matter — the topic or topics must be directly related to the
agenda of the regular meeting or shall refer to the policies adopted
or proposed by the Board. Public comment is not an open forum
for general discussion of values, politics, religion or philosophy. It
is also not a forum for electioneering or the praise oOr criticism of
individuals in or out of government;

Unless the topic addressed is on the agenda for that meeting,
neither the Chair, any other Board member, nor any staff member
should respond to public input except as follows:

a. To acknowledge the contribution;

b. To determine that the issue will or will not be placed on a future
agenda for discussion or action; and,

c. To refer the speaker to the Department for attention to the
issue;

d. Neither the Chair, any other Board member, any staff member
should engage in discussion or exchange with the speakers
except for clarification of the issue. If the Chair, any other
Board member, or any staff member wishes to follow up directly
with the speaker on the matter, that may be done outside of
the meeting;

This “public input” agenda item does not limit the Chair or Board
from inviting or permitting comment from any person on a topic
then properly before the Board.




REPORT TO THE HUMAN SERVICES BOARD

Action Regd yired

Meeting Date: 5/23/16 Information-Discussion
Agenda ltem No. 2 - Direction to Staff
Department:_Human Services Approval-Denial

Subject: Approval of today’s meeting agenda - Requires Recommendation to:

County Board

Other: Com on Human Resources
P j, Ordinance

. Resolution

L || Repor

. - Other Action:

Per the HS Board meeting guidelines, we will approve today's agenda.




REPORT TO THE HUMAN SERVICES BOARD

Action Required

Meeting Date: 5/23/16

Information-Discussion

Agenda ltem No. 3

Direction to Staff

Department: Human Services

Approval-Denial

Subject: Review/approval of the April 25, 2016

Requires Recommendation to:

HS Board meeting minutes

County Board

Other: Com on Human Resources

- | Form: Ordinance

Resolution

Report

Other Action:

Enclosed please find the HS Board meeting minutes dated 4/25/16 for your review and approval.




MINUTES OF THE HUMAN SERVICES BOARD MEETING
April 25,2016
Room 2064
S p.m.

PRESENT: Colleen Bates, Nick Smiar, Paul Maulucci, Dianne Robertson,
Mark Olson, David Mortimer, Lorraine Henning, Rick Kayser,
Sandra McKinney, Stephannie Regenauer

STAFF: Diane Cable, Tom Wirth, Jeff Koenig, Ron Hon, Jackie Krumenauer

VISITORS: Myron Buchholz, Jeff Smith, Kate Beaton

Colleen Bates, Chair Pro Tem, called the meeting to order at 5:05 p.m.

Introduction of two new County Board Supervisors to the Human Services Board

We welcomed David Mortimer and Sandra McKinney to the Human Services Board.
Introductions.

Approval of the April 25, 2016 Meeting agenda — Dianne Robertson made a motion to
approve today’s agenda. Seconded by Paul Maulucci. The motion carried unanimously and the
agenda for today was approved.

Election of Chair and Vice Chair — Nick Smiar chaired the meeting for the elections of Human
Services Board Chair. Mark Olson nominated Colleen Bates as the Chair of the Human Services
Board. Colleen’s experience and passion as a member of both the County Board of Supervisors
and Human Services Board makes Colleen an excellent candidate to continue as Chair of the
Human Services Board. Nomination seconded by Lorraine Henning. Colleen accepted the
nomination. No other nominations. Paul Maulucci made a motion to elect Colleen Bates as the
Chair of the Human Services Board. Seconded by Stephannie Regenauer. The motion passed
unanimously. :

Colleen Bates nominated Nick Smiar as Vice Chair of the Human Services Board. Nomination
seconded by David Mortimer. Nick accepted the nomination. No other nominations. Mark
Olson made a motion to elect Nick Smiar as the Vice Chair of the Human Services Board.
Seconded by Lorraine Henning. The motion passed unanimously.

Appointment of Committee Clerk — Colleen Bates appointed Jackie Krumenauer, Department
of Human Services Administrative Specialist II, as the Committee Clerk for the Human Services
Board. Motion by Dianne Robertson to approve the appointment. Second by Paul Maulucci.
" The motion passed unanimously.

Public Input - Per Board operating procedures, a period of public input was held.

Myron Buchholz was present at the meeting to advocate for the Living Wage ordinance for all
contracts with Eau Claire County. He was especially in support of providing a Living Wage for
personal care workers.
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Jeff Smith was present at the meeting to also advocate for the Living Wage ordinance. Let’s
support earning a living wage and lift all people up.

Kate Beaton was present at the meeting as a new City Council member to advocate for the
Living Wage ordinance. As an underpaid personal care worker at a group home working herself

through college, Kate can attest that she struggled not making a decent living wage.

Lorraine Henning made a motion to close the public input session. Seconded by Paul Maulucci.
The motion carried unanimously and the Public Input session was closed.

Chair Colleen Bates asked the Board if there were any objections to moving Agenda No. 9 up on
the agenda so we could have discussion while the public members were present. No objections.

Review /Approval of Resolution No. 16-17/006 re: Living Wage ordinance

Nick Smiar made a clarification about this ordinance that it pertains to all contracts with Eau
Claire County to pay their employees at least 110% of the 2016 Federal Poverty Level. It has
nothing to do with raising the minimum wage. Discussion about the figures for the Federal
Poverty Level especially the low starting $12.84/hr wage. Increasing the wages for Eau Claire
County provider contract employees will involve input from Frank Draxler, County Purchasing
Director; County Administrator Kathryn Schauf; and Jeff Koenig, Fiscal Manager for Human
Services. Colleen added that as the cost of wages increases less units of service will be
purchased. David Mortimer asked if an impact survey has been conducted. Paul Maulucci said
that a survey was done in 2006 and it was very helpful. After further discussion, David
Mortimer made a motion to conduct an impact survey with Human Services Dept. provider
contract agencies and report on the results at the May 23 Human Services Board meeting.
Discussion about the motion. Approximately 60 provider contracts are in place at Human
Services Department. Details of the impact survey discussed including timeframe to be able to
include any budget impacts in 2017 Human Services Budget. Paul Maulucci made an
amendment to the motion to change the date of reporting to June 27. Amendment seconded by
Rick Kayser. Amendment to the motion unanimously passed. Colleen suggested forming a
subcommittee to work on the development of an impact survey. Paul Maulucci, David
Mortimer, Nick Smiar and Jeff Koenig will serve on the subcommittee.

Approval of the March 28, 2016 meeting Minutes - Lorraine Henning made a motion to
approve the meeting minutes dated March 28, 2016. Seconded by Rick Kayser. Lorraine had a
clarification question about the cost to operate the Midway Crisis Stabilization facility. Jeff
confirmed the monthly cost is $25,621. Tom also clarified school districts track homeless
children in Eau Claire County and that number is approximately 236. The motion to approve the
March 28, 2016 meeting minutes carried unanimously and the minutes were approved.
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Update of DHS Mental Health Services
e Community Support Program Update by Ron Hon
Ron provided the HS Board with a written summary for 2015 Community Support
Program as well as a verbal update per the DHS 63 Administrative code. Ron thanked
Board members for their support in restoring the Supported Employment Specialist
position to be filled in 2016 as half time for Comprehensive Community Services
program and half time for Community Support Program.

Review/Approval of Resolution No. 16-17/003 re: Examining Alternative Juvenile Justice
Models

Colleen lead the discussion regarding the Resolution regarding examining alternative Juvenile
Justice models as requested by the Committee on Judiciary and Law Enforcement. We have no
information on the Missouri model referenced in the resolution. Discussion of the fiscal impact
to other counties if Milwaukee County would remove their kids from Lincoln Hills. Currently,
Eau Claire County has three youth placed at Lincoln Hills/Copper Lake. Report to the County
Board of Supervisors will be that the Human Services Board is in support of the Resolution but
that the counties should not incur any additional costs as a result of the investigation at Lincoln
Hills.

Review/Approval of two position requests - Diane Cable and Tom Wirth reviewed two new
positions (including costs) needed to implement/staff the Comprehensive Community Services
program. .

e Comprehensive Community Services (CCS) Supervisor

¢ Service Facilitator (CCS Program)

DHS staff will be finalizing the position descriptions. The next steps will be to take the new
position requests to the Committee on Human Resources and the Committee on Finance and
Budget.

Dianne Robertson made a motion to approve these two positions as presented. Seconded by
Sandra McKinney. The motion carried unanimously.

Review of Financial Statements including the Alternate Care report — Jeff reported on the:
e February 2016 fiscal reports. The risk areas continue to be in Alternate Care and Mental
Health budget areas.
Jeff noted an error in the Adult Mental Health Residential and Institutional Expenses &
Revenues report. He will fix the report and send out an amendment.
o Status of 2015 financials — Jeff referred Board members to the DHS 2015 Annual report
projecting the unaudited figure for DHS to be -$301,000.

Director’s report by Diane:
o Stepping Up Initiative — Diane reported she is attending the national “Stepping Up
Initiative” summit in Washington DC in April. Eau Claire County was one of 11
counties nationwide invited to attend the Summit.
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Foster Care Parents Award — Eau Claire County Foster Care parents Karla &
Steve Jenson were one of 6 parents statewide awarded the Governor’s Foster Care
Award 2016. A ceremony is planned for May 2 in Madison. We will invite Karla
& Steve to the May Human Services Board meeting.

Program Prioritization — DHS staff plans to review the DHS program
prioritization list at the May HS Board meeting. -

Reminder; WCHSA Spring conference will be May 10-12. Diane and Tom plan
to attend. If you are interested in attending, please let Diane know. Colleen Bates
was nominated and has been selected to receive the Outstanding Public Service
award at the WCHSA Spring Conference. Congratulations Colleen.

Status of ABLE Resolution from last month — Diane reported the Governor
signed Assembly Bill 731 into law on March 30. This bill creates and allows
ABLE accounts in the State of Wisconsin.

Orientation of new County Board Supervisors and DHS Board members to DHS —
Orientation to the Human Services Board will be held one hour prior to the May
23 regular HS Board meeting.

Review Future agenda items:

-Statistics on homeless children in Eau Claire County (approx. 236 kids)
-Adult Protective Placement program Update — Nancy Shilts on 5/23
-Children’s Community Options Program (COP) Update

-Rural Impact County Challenge initiative to combat childhood poverty

Colleen would like a report on the current status of child abuse cases in the Dept.

Personnel Update — Jackie reported on the current vacancies for the department.

Sandra McKinney made a motion to adjourn the meeting. Second by Paul Maulucci.
The meeting adjourned at 7:34 p.m.

Orientation meeting to the Human Services Board will be 1 hr prior to the next meeting.
Jackie will send out an agenda for the orientation meeting.

The next regular Human Services Board meeting will be Monday, May 23, 2016 at 5 p.m. in

Room 2064.

Jackie Krumenauer, Committee Clerk




REPORT TO THE HUMAN SERVICES BOARD

Action Required

Meeting Date: 5/23/16

Information-Discussion

Agenda ltem No. 4

Direction to Staff

Department: Human Services

Approval-Denial

Subject: Public Input

Requires Recommendation to:

County Board

Other: Com on Human Resources

| Form: Ordinance

Resolution

Report

Other Action:

Per the HS Board meeting guidelines, we will receive public input at this time.




REPORT TO THE HUMAN SERVICES BOARD
Action Required

Meeting Date: 5/23/16 X | Information-Discussion
Agenda ltem No. 5 | Direction to Staff
Department: Human Services Approval-Denial
Subject: Recognition of Steve ad Karla Jenson, Requires Recommendation to:
Eau Claire County Foster Care parents - Diane County Board
Cable Other: Com on Human Resources
, 1 : - Form:_ Ordinance
. Resolution
Report
Other Action:

Karla and Steve Jenson recently were awarded the Governor's Foster Care Parent award for
2016.

Karla and Steve will be present at the meeting to also be recognized by the Human Services
Board.

10




REPORT TO THE HUMAN SERVICES BOARD

Action Required

Meeting Date: 5/23/16

Information-Discussion

Agenda ltem No. 6

Direction to Staff

Department: Human Services

Approval-Denial

Subject: Adult Protective Services update -

Requires Recommendation to:

Nancy Shilts

County Board

Other: Com on Human Resources

| Form: Ordinance

Resolution

Report

Other Action:

Nancy Shilts, Adult Services Supervisor, will be present at the meeting to review the Adult
Protective Services program as a follow up from the January DHS meeting.

11




REPORT TO THE HUMAN SERVICES BOARD

Action Required

Meeting Date: 5/23/16

Information-Discussion

Agenda Item No. 7

Direction to Staff

Department: Human Services

Approval-Denial

Subject: Status of the Child Abuse cases for

Requires Recommendation to:

Human Services Dept — Diane Cable

County Board

Other: Com on Human Resources

| Form: Ordinance

Resolution

Report

Other Action:

As a follow up from the April Human Services Board meeting, Diane will give a status report of the

Child abuse cases for HumanServices. .

12




REPORT TO THE HUMAN SERVICES BOARD

Action Required

Meeting Date: 5/23/16

x | Information-Discussion

Agenda Item No. 8

Direction to Staff

Department: Human Services

Approval-Denial

Subject: Status report from Subcommittee

Requires Recommendation to:

Re: the Res No. 16-17/006 Living Wage &

County Board

Provider contracts

Other: Com on Human Resources

| Form: Ordinance

Resolution

Report

Other Action:

The Subcommittee will report on the progress of the provider contract survey.

13




REPORT TO THE HUMAN SERVICES BOARD

Action Required

Meeting Date: 5/23/16

x | Information-Discussion

Agenda Item No. 9

Direction to Staff

Department: Human Services

Approval-Denial

Subject: Review of March 2016 Financial

Requires Recommendation to:

| Statements including Alternate Care report -

County Board

Tammy Stelter

Other: Com on Human Resources

| Form: Ordinance

Resolution

Report

Other Action:

Enclosed please find the March Financial statements.

14
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Eau Claire County

DEPARTMENT OF HUMAN SERVICES
721 Oxford Avenue, PO Box 840
Eau Claire WI 54702-0840
(715) 831-5700 o Fax (715) 831-5658
WWW.co.eau-claire.wi.us
Diane Cable, Director

ALTERNATE CARE REPORT
For the Three Months Ending March 31st, 2016
Date Prepared 04/29/2016

Number of New  Number of Number  Number of New

Placements Clients of Days Placements Number of Numberof  Average Cost
Level of Care Mar-16 Mar-16 Mar-16 YTD Clients YTD Days YTD per day
' *not adjusted for revenue
Foster Care 7 85 2,406 20 96 6,640 $36
Therapeutic Foster Care 0 19 555 3 22 1,669 $197
Group Home 1 4 102 3 5 243 $226
Residential Care Center 2 8 223 4 10 545 $482
Corrections:
Corrections-Institution 2 5 155 0 5 242 $516
Corrective Group Home 0 0 0 0 0 0
180 Day Program 0 0 0 0 i 7 $150
Corrections AfterCare 0 1 9 0 1 9 $0
Corrective Sanctions 0 i 28 0 1 28 $0
Correction Res. Care Ctr. 0 0 0 0 0 0
Corrections TFC* 0 0 0 0 0 0 $0
Corrections SPRITE 0 0 0 0 0 0. - $0
TOTAL 12 123 3,478 30 141 9,383
Projected
) Adjusted YTD Percent Revenue YTD Percent Annualized
Level of Care Budget Expense Used Budget Revenue Collected Net Expense
Foster Care 850,100 238,079 28.01% 89,500 13,954 15.59% $896,500
Therapeutic Foster Care 862,550 329,469 38.20% 25,700 4,876 18.97% $1,298,373
Group Home 50,333 54,944 109.16% 8,000 132 1.65% $219,248
Residential Care Center 1,610,288 262,630 16.31% 20,700 6,451 31.16% $1,024,716
Corrections: .
Corrections-Institution $130,000 124,784
Corrections AfterCare
180 Day Program $120,692 1,050 $5,000 $96 1.92%
Corrective Group Home -
Corrective Sanctions -
Correction Res. Care Ctr. -
Corrections TFC* $0
Corrections SPRITE $0
Corrections Totals: 250,692 125,834 50.19% 5,000 96 - $502,952
TOTAL 3,623,963 1,010,956 27.90% 148,900 25,509 17.13% $3,941,789

Net Net Estimated Year End Estimate
Budget 2016 Exp. Overspent

At current usage DHS estimated alternate care spending for 2016 to be: $3,475,063 $3,941,789  ($466,726)
*TFC = Therapeutic Foster Care
Percentage of Yr. through 03/31/2016 25.00%
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REPORT TO THE HUMAN SERVICES BOARD

Action Reguired

Meeting Date: 5/23/16

x | Information-Discussion

Agenda Item No. 10

Direction to Staff

Department: Human Services

Approval-Denial

Requires Recommendation to:

Subject: Director's Report — Diane Cable

County Board

Other: Com on Human Resources

| Form: Ordinance

Resolution

Report

Other Action:

Director's Report

- New DHS Organizational Structure proposal

- Updates from the WCHSA Spring Conference

- Update on Midway Crisis House

- Update on Comprehensive Community Services (CCS) Program

21




REPORT TO THE HUMAN SERVICES BOARD

Action Reguired

Meeting Date: 5/23/16

Information-Discussion

Agenda Item No. 11

Direction to Staff

Department: Human Services

Approval-Denial

Requires Recommendation fo:

Subject: Personnel Update — Jackie Krumenauer

County Board

Other: Com on Human Resources

. | Form: Ordinance

Resolution

Report

Other Action:

Enclosed please find the latest vacancy report for Human Services.
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DHS BOARD REPORT
PERSONNEL—RECRUITMENT
05/17/16

NEOGOV

POSITION Vacant NOTES #
Since:

16-00015 |

1 Senior Social Worker : NEW Open recruitment
Administrative Specialist 1 9/4/15 Pending approvals in
NEOGOV
3 SW —FS Unit 2/15/16 | Interviews scheduled for 16-00018
5/17
4 SW —FS Unit 3/10/16 | Interviews scheduled for 16-00032
5/17
5 SW —FS Unit 4/1/16 Interviews scheduled for 16-00035
5/17
6 SW — AS Unit 7/1/16 Rec’d retirement notice
7 SW — AS Unit 6/3/16 Rec’d retirement notice
8 | Economic Support Specialist 5/2/16 Internal/external 16-00039
recruitment
9 | Comprehensive Community NEW Pending approvals by
Services (CCS) Supervisor Oversight Committees
10 | Service Facilitator for CCS NEW Pending approvals by
Program Oversight Committees
11 | Drug Court Coordinator/AODA | 6/6/16 Rec’d resignation
Case Manager
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