
 
PLEASE NOTE:  Upon reasonable notice, efforts will be made to accommodate the needs of individuals 

with disabilities through sign language, interpreters or other auxiliary aids.  For additional 
information or to request the service, contact the County ADA Coordinator at 839-4710, (FAX) 
839-1669 or 839-4735, tty: use Relay (711) or by writing to the ADA Coordinator, Human 
Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau Claire, WI 54703. 

 

EAU CLAIRE COUNTY  
MEETING NOTICE/AMENDED AGENDA 

 

COMMITTEE:  Committee on Human Resources 
DATE:   Friday, May 13, 2016    TIME: 2:00 PM 
PLACE:   Eau Claire County Courthouse, Room 3312 
   721 Oxford Avenue, Eau Claire, WI  
 
 
 
REASON FOR MEETING:  REGULAR 
 
 

1. Call to Order and Certify Compliance with Open Meetings Law 
2. Introduction of one new County Board Supervisor to the Committee on Human Resources 
3. Election of Chair and Vice Chair 
4. Appointment of Committee Clerk 
5. Review and approve minutes of the April 8, 2016 meeting. 
6. Referral from County Board/Ordinance/File # 16-17/006/ “To Create Chapter 2.95 of the Code:  

Living Wage” /Report Back to County Board/Discussion-Action 
7. Department of Human Services:  Consideration and discussion of Resolution 16-17/012 adding 

two (2.0 FTE) Comprehensive Community Service positions.  (CCS Supervisor and Service 
Facilitator) 

8. Human Resources – Per 2.04.440 All members of the Committee on HR shall receive training in 
equal employment opportunity legal requirements and affirmative action programs 

9. Human Resources –Update on Class and Compensation 
10. Human Resources – Career Venture Update 
11. Adjourn 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
COPIES TO: 
County Clerk J. Loomis 
County Administrator K. Schauf 
Corporation Counsel K. Zehms 
Committee on Human Resources: K. Clark/S. Miller/M. Beckfield/J.Gatlin/M. Conlin 
 
Human Resources Department 



 
PLEASE NOTE:  Upon reasonable notice, efforts will be made to accommodate the needs of individuals 

with disabilities through sign language, interpreters or other auxiliary aids.  For additional 
information or to request the service, contact the County ADA Coordinator at 839-4710, (FAX) 
839-1669 or 839-4735, tty: use Relay (711) or by writing to the ADA Coordinator, Human 
Resources, Eau Claire County Courthouse, 721 Oxford Avenue, Eau Claire, WI 54703. 

 

 
DATE NOTICE POSTED AND SENT:  
PREPARED BY:  Jill Mangus, Human Resources Department 



COMMITTEE ON HUMAN RESOURCES 
Friday, April 8, 2016, 1:30 p.m., Room 3312 
Location: Eau Claire County Courthouse 

721 Oxford Avenue, Eau Claire, WI 54703 
 

MINUTES 
 

Members Present: Kathleen Clark, Mark Olson, Mike Conlin, Sue Miller 
Member Absent: Mark Beckfield 
 
Staff Present:  Kathryn Schauf, Jamie Gower, Amanda Twitchell, Jill Mangus  
Other Staff Present: Pat Christenson  
   Keith Zehms arrived at 1:31 p.m.  Josh Pederson arrived at 1:33 p.m. 
 
Chair Kathleen Clark called the meeting to order and certified compliance with Open Meetings Law 
at 1:30 p.m. 
 
Review and approve minutes of the March 11, 2016 meeting:     
 
Motion Mike Conlin to approve minutes of the March 11, 2016 meeting as written.  Motion carried 4 
to 0. 
 

Sheriff’s Office: Consideration and discussion of Resolution 15-16/154 supporting a 
change in State law to make County Civilian Correctional Officers Protective Status 
under the Wisconsin Retirement System.   
 
Motion Sue Miller to approve Resolution 15-16/154 to support a change in State law to make County 
Civilian Correctional Officers Protective Status under the Wisconsin Retirement System.  Motion 
denied 3 to 1. 
 
 

Human Resources – Information and Discussion regarding the 2015 Affirmative Action 
Plan.   
 
The Human Resources Staff requested an extension of the deadline until September 2016.  Motion 
Mike Conlin to extend the deadline to September 2016.  Motion carried 4 to 0.   
 
 

Human Resources – Information and Discussion regarding possible upcoming changes 
to the FLSA exemption status along with an update on the recommendations of the 
Classification and Compensation Study Implementation Plan. 
 
General discussion occurred regarding the proposal from the Department of Labor regarding 
changes to the FLSA exemption status. 
 
Human Resources did not provide any recommendations at this point for Classification and 
Compensation.  The current plan is to continue to review foundational content, continue to partner 
with McGrath Consulting, and partner with Department Heads to obtain information.   
 
 
 
 
 



 
Adjourn. 
 
Kathleen Clark declared the meeting adjourned at 2:39 pm. 

 

 

 

Respectfully submitted, 

Jill Mangus 
Committee Clerk 

 

















 
FACT SHEET 

 
TO FILE NO. 16-17/012 

 
 
 
The Department of Human Services is requesting two CCS positions that will be fully funded by 
the Comprehensive Services Program: CCS Program Supervisor and CCS Services Facilitator. 
Please view the Department of Human Services Resolution Fact Sheet (To File No. 16-17/012) 
for more information on this request.   
 
 
Respectfully submitted,  
 
 
 
Jamie K. Gower 
Human Resources Director 
 



Fact Sheet to Resolution 

Re: Request for Two Positions for the Comprehensive Community Services Program 

The Comprehensive  Community Services (CCS) Program is a program for individuals of all ages who 
have a mental illness, substance abuse disorder, or a dual diagnosis and needing care beyond outpatient 
care, but less than the intensive care provided in an inpatient setting. The individual works with a 
dedicated team to develop a treatment and recovery plan to meet the individual’s unique needs.  The 
goal of this community –based, recovery model approach is to promote better overall health and life 
satisfaction for the individual and reduce the likelihood of higher end services such as 
institutionalization, hospitalization, or residential care.  CCS is a Medicaid reimbursable program.  

Eau Claire County became a certified CCS County provider as of April 1st, 2016.  Eau Claire is in a certified 
shared services region with St. Croix County.  Effective July 1st 2014, Certified CCS Counties, operating 
within a certified region, will receive 100% reimbursement of the direct and indirect costs that are 
approved by the CCS program and Medicaid.   

Eau Claire County, in the CCS plan submitted to the State, identified that in the first 6 months of the CCS 
program operations, the Department could serve 20 adults and 30 youth, from individuals currently 
being served.   

The Department of Human Services is requesting two CCS positions that will be fully funded by the 
Comprehensive Services Program: CCS Program Supervisor and CCS Services Facilitator.  

DETAIL OUTLAY OF POSITION COST AND BUDGET IMPACT 

Human Services 2016 Budget for CCS: 

 Expense: 178,605 (provider/staff wages) 

 Revenue: 178,605 

The requested positions will be additional expense and revenue to the current DHS Budget: 

The expense of the positions will be offset 100% by the CCS program revenue    

Position Annual Cost (Wages & Benefits):  

 CCS Supervisor - $ 100,741.19   CCS Services Facilitator- $87,243.24 

 Training and Technology Cost: $6,000 ( $3,000 per position) 

Anticipated Start Date: 7/1/2016 

Positions will cost: $ 99,992.22 (wages/benefits + training/technology) and cost will be offset by the 
CCS program 

 



2016

x 1

Change in FTE Status of Existing Position 

WAGE INFORMATION:
Wage Type: Hourly

Current Pay Grade: N Step: 1

Hours per week: 40

Weeks per year: 52 Gross Pay: $51,979.20

3. FLSA Status: Non-Exempt: X Exempt:

4. Hourly or Annual Wage/Pay Grade: Hourly: $24.99 Annual Salary: $51,979.20

Requested FTE Change (example: +1.0 or -.73)

2. How does this position fit into the organizational structure of the Department? A draft organizational chart should be 
provided.

Action Requested:
New Position FTE Amount (example: 1.0 or .725)

Behavioral Health

1. Reason for new position or change in FTE for existing position request:
On April 1, 2016 the State of Wisconsin certified Eau Claire County's SAMHSA endorsed, evidence based, Comprehensive 
Community Services (CCS) program.  This is a new program/service for Eau Claire County and one that will enhance services for 
indiviudals with mental health and/or substance abuse disorders.  The Service Facilitator is the DHS 36 language used to describe 
the role of the social worker assigned to manage the case.  Please note for program  integrity purposes and to comply with 
Comprehensive Community Services  administrative code (DHS 36) the service facilitator should not perform any of the court 
related duties as it poses a conflict between client right to self-determination and foundations of recovery.  

Division (if applicable):Human Services

ocial Worker/CCS Service facilitato  

1-Jun-16

EAU CLAIRE COUNTY
NEW POSITION / AMENDED FTE REQUEST FORM

Budget Year:

Return this form to Human Resources no later than 4 p.m. on: May 6, 2016

Department:

Position Title:

Requested Start Date:

The department is in the process of reviewing and modifying the organizational diagram to better address the mental health 
and/or substance abuse disorders in the community.  This position is critical and essential to the successful operation of the CCS 
program.  



5. What are the major functions of the proposed position?

6. Is this position mandated? Yes: x No:

7. Position justification (Why is the position needed?):

8. Measurement of Job Performance (i.e. clients, caseload, work output, etc.):

Yes: No: x
Please explain:

10. Is this a new position?  Yes: x No:

Yes: No: x

11. Is this work currently being performed by someone else? Yes: No: x

If the "Yes" box is checked above, by whom?

Yes: No: x
Please explain:

If the "Yes" box is checked above, would the creation of this position cause the future elimination of another position?

9. Are there opportunities to consolidate, eliminate, and/or outsource the job responsbilities?

12. Are there alternatives to the services that this individual would provide (temporary help, part-time vs. full-time, help from 
other County department, use of overtime, eliminating unnecessary work, etc?)

This is a new program that requires staff to operate.  Without this position and program the County continues to run the risk of 
not treating individuals with substance abuse disorders or mental health conditions until such a time when they require legal 
intervention (criminal, juvenile or civil) and are at a point in the pathology of the illness where recovery is harder to achieve.  

Service facilitation and case managment as the major functions of the position. Service facilitation includes activities that ensure 
the participant receives: assessment services, service planning, service delivery and supportive activities in an appropriate and 
timely manner.  It also includes ensuring he service plan and services delivery for each member is coordinated, monitored and 
designed to support the participant in a manner that helps the participant achieve the highest possible level of independent 
functioning.  Services Facilitation includes assisting the member in self-advocacy and helping the participant obtain other 
necessary services such as medical, dental, legal, financial and housing services.

Per the State Administrative Code the Comprehensive Community Services (DHS 36) requires Service Facilitators.  This position is 
necessary and required to operate the CCS program.   

The CCS program expands the array of services for individuals with mental health and/or substance abuse disorders to meet 
individuals needs.   Based on the level and intensity of need case load sizes will vary between  1:7 for children and 1:15 for 
adults.  The desired outcome is to improve outcomes of individuals with a mental illnes and/or substance abuse.  Success can be 
measured through a reduction of  alternate care and deeper end service costs.

WI 2013-2015 Biennial Budget Act 20 allows for CCS programs to be reimbursed by Medical Assistance at 100% of the actual cost 
needed to provide the service.  DHS 36 requires a high degree of assessment, case planning, monitoring and advocating for 
services for this position. 



WAGE INFORMATION: Gross Pay: $51,979.20
Wage Type: Hourly

Benefits: $35,264.04
Pay Grade: N Step: 1

Other: $3,000.00
Rate per hour: $24.99

Hours per week: 40 TOTAL FISCAL IMPACT: $90,243.24

Weeks per year: 52

BENEFIT INFORMATION:
FICA WRS Insurance

$3,976.41 3,430.63  27,857.00  

FICA WRS

Health 
Insur 

(Family)
Dental 

Insurance
Life 

Insurance
X 7.65% 6.60% $27,757 $100

7.65% 7.00% $27,430 $100
7.65% 7.75% $27,430 $100
7.65% 10.10% $27,430 $2,114 $100
7.65% 7.00% $27,430 $100

OTHER INFORMATION:

Budget
$0.00

$150.00
$2,400.00

$450.00

FUNDING SOURCES: Amount Percentage
$90,243.24 100.00%

$0.00 0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

* $90,243.24 100.00%

Detailed Name of Source

(*must match position total cost from above)

Comprehensive Comm. Srvs Program
Tax Levy

County Other (specify)
Grant (specify)
Grant (specify)
Grant (specify)
Grant (specify)

County Tax Levy

Other Operating Expenditures
Renovation/Relocatio Costs

Other Categories:

Federal/State (specify)

Personal Equipment (tools, uniforms, safety equip)
Mileage & Meals
Training Expenses (includeing memberships)
Computer Equipment (hardware, software, wiring)
Office Furniture & Supplies

WPPA Non-Supervisory:
Civilian:

(Other includes, but is not limited to: equipment, office space, vehicle, on-call pay, etc. Please define & break down 
"other" costs here)

TOTAL FISCAL IMPACT/FUNDING SOURCES
(attach additional sheets as necessary)

Non-Represented/General Employee:
Airport:
Elected Official:

(please "x" if eligible for insurance)



2016

x 1

Change in FTE Status of Existing Position 

WAGE INFORMATION:
Wage Type: Hourly

Current Pay Grade: R Step: 1

Hours per week: 40

Weeks per year: 52 Gross Pay: $63,793.60

3. FLSA Status: Non-Exempt: Exempt: x

4. Hourly or Annual Wage/Pay Grade: Hourly: $30.67 Annual Salary: $63,793.60

Requested FTE Change (example: +1.0 or -.73)

2. How does this position fit into the organizational structure of the Department? A draft organizational chart should be 
provided.

Action Requested:
New Position FTE Amount (example: 1.0 or .725)

Behavior Health

1. Reason for new position or change in FTE for existing position request:

On April 1, 2016 the State of Wisconsin certified Eau Claire County's SAMHSA endorsed, evidence based, Comprehensive 
Community Services (CCS) program.  This is a new program/ service for Eau Claire County and one that will enhance services for 
indiviudals with mental health and/or substance abuse disorders, that is reimbursable through Medicaid. 

Division (if applicable):Human Services

CSS Service Director/Supervisor

1-Jun-16

EAU CLAIRE COUNTY
NEW POSITION / AMENDED FTE REQUEST FORM

Budget Year:

Return this form to Human Resources no later than 4 p.m. on: May 6, 2016

Department:

Position Title:

Requested Start Date:

The department is in the process of reviewing and modifying the organizational diagram to better address the mental health 
and/or substance abuse disorders in the community.  This position is critical and essential to the successful opertion of the CCS 
program. 



5. What are the major functions of the proposed position?

6. Is this position mandated? Yes: x No:

7. Position justification (Why is the position needed?):

8. Measurement of Job Performance (i.e. clients, caseload, work output, etc.):

Yes: No: x
Please explain:

10. Is this a new position?  Yes: X No:

Yes: No: x

11. Is this work currently being performed by someone else? Yes: No: x

If the "Yes" box is checked above, by whom?

Yes: No: x
Please explain:

If the "Yes" box is checked above, would the creation of this position cause the future elimination of another position?

9. Are there opportunities to consolidate, eliminate, and/or outsource the job responsbilities?

12. Are there alternatives to the services that this individual would provide (temporary help, part-time vs. full-time, help from 
other County department, use of overtime, eliminating unnecessary work, etc?)

This is a new program that requires staff to operate.  Without this position and program the County continues to run the risk of 
not treating individuals with substance abuse disorders or mental health conditions until such a time when they require legal 
intervention (criminal, juvenile or civil) and are at a point in the pathology of the illness where recovery is harder to achieve.  

The position will function as the Services Director as required by the CCS program ( DHS 36). • Provide leadership, coordination, 
consultation, supervision and  direction around the Comprehensive Community Services Program (DHS 36) • Provides leadership   
and direction to staff promoting the concept of recovery services

Per the State Administrative Code the Comprehensive Community Services (DHS 36) requires a Service Director.  This position 
will be the lead manager for the CCS program operations.

This program was certified for one year, recertification will occur in March 2017, Therefore recertification will be one 
measurement of success.  This program provides services to individuals with mental health  and/or substance abuse needs prior 
to the exacerbation of the illness requiring a greater degree of public resources  (eg. group care, institutional care, confinement 
in jail).   It also allows for a host of services currently provided by  Eau Claire County Human SErvices that may be covered 
through the CCS program vs. reliance on community aids or county tax levy.  

WI 2013-2015 Biennial Budget Act 20 allows for CCS programs to be reimbursed by Medical Assistance at 100% of the actual cost 
needed to provide the service.  DHS 36 requires a high degree supervisory oversight of Department of Human Services Staff, plus 
the contracted staff providing services and care.  This position can not be consolidated with other staff nor is it in Eau Claire 
County’s best interest to outsource this position.   



WAGE INFORMATION: Gross Pay: $63,793.60
Wage Type: Hourly

Benefits: $36,947.59
Pay Grade: R Step: 1

Other: $3,100.00
Rate per hour: $30.67

Hours per week: 40 TOTAL FISCAL IMPACT: $103,841.19

Weeks per year: 52

BENEFIT INFORMATION:
FICA WRS Insurance

$4,880.21 4,210.38  27,857.00  

FICA WRS
Health Insur 

(Family)
Dental 

Insurance
Life 

Insurance
x 7.65% 6.60% $27,757 $100

7.65% 7.00% $27,430 $100
7.65% 7.75% $27,430 $100
7.65% 10.10% $27,430 $2,114 $100
7.65% 7.00% $27,430 $100

OTHER INFORMATION:

Budget
$0.00

$250.00
$2,400.00

$450.00

FUNDING SOURCES: Amount Percentage
$103,841.19 100.00%

$0.00 0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

* $103,841.19 100.00%

Detailed Name of Source

(*must match position total cost from above)

Comprehensive Comm. Srvs Program
Tax Levy

County Other (specify)
Grant (specify)
Grant (specify)
Grant (specify)
Grant (specify)

County Tax Levy

Other Operating Expenditures
Renovation/Relocatio Costs

Other Categories:

Federal/State (specify)

Personal Equipment (tools, uniforms, safety equip)
Mileage & Meals
Training Expenses (includeing memberships)
Computer Equipment (hardware, software, wiring)
Office Furniture & Supplies

WPPA Non-Supervisory:
Civilian:

(Other includes, but is not limited to: equipment, office space, vehicle, on-call pay, etc. Please define & break down 
"other" costs here)

TOTAL FISCAL IMPACT/FUNDING SOURCES
(attach additional sheets as necessary)

Non-Represented/General Employee:
Airport:
Elected Official:

(please "x" if eligible for insurance)



Enrolled No.     RESOLUTION   File No. 16-17/012 1 
 2 

- CREATION OF TWO POSITIONS IN THE DEPARTMENT OF HUMAN SERVICES 3 
FOR THE COMPREHENSIVE COMMUNITY SERVICES PROGRAM- 4 

  5 
WHEREAS, The Department of Human Services has been working with the State of 6 

Wisconsin for the development and implementation of a Comprehensive Community Services (CCS) 7 
program; and 8 

 9 
WHEREAS, The CCS program is a joint state/county program wherein the county serves 10 

individuals of all ages who require ongoing services for mental illness, a substance abuse disorder, or 11 
a dual diagnosis needing services beyond occasional outpatient care but less than intensive care 12 
provided in an inpatient setting; and 13 

 14 
WHEREAS, The goal of the CCS program is a community based approach to promote better 15 

overall health and life satisfaction for the individual and reduce the likelihood of the need for higher 16 
end services such as institutional care or residential care; and 17 

 18 
WHEREAS, The Department of Human Services is requesting the creation of two 1.0 FTE 19 

positions: a CCS Program Supervisor and a CCS Service Facilitator, whose services would be 20 
dedicated solely to the CCS program; and 21 

 22 
WHEREAS, the fiscal impact based on the 2016 wage schedule for the positions are as 23 

follows:    24 
CCS Program Supervisor    CCS Service Facilitator   25 

       26 
 $63,793.60 - wages   $51,979.20 – wages 27 
 $36,947.59 – benefits   $35,264.04 – benefits 28 

_________________   ___________________ 29 
$103,841.19 – Total   $87,243.24 - Total     30 

 31 
WHEREAS, The CCS Program is a Medicaid reimbursable program and the cost of these 32 

two positions if dedicated solely to the CCS Program will be reimbursed through the CCS program. 33 
 34 
NOW THEREFORE BE IT RESOLVED The Eau Claire County Board of Supervisors 35 

authorizes the creation of one 1.0 FTE positions with the title of: Comprehensive Community 36 
Services Program Supervisor; and, one 1.0 FTE position with the title of: Comprehensive 37 
Community Services Program Facilitator,   within the Department of Human Services to staff the 38 
Comprehensive Community Services (CCS) Program; and, 39 

 40 
BE IT FURTHER RESOLVED that the aforementioned position are approved contingent 41 

upon these positions being fully funded through the CCS Program.   42 
 43 
 44 
Approved/ Denied by a vote of:  ___ to ____ on the ___day of ______ 2016.  45 
 46 
       47 

      ____________________________________ 48 
      Colleen Bates, Chair, Human Services Board  49 



 1 
 2 
 Approved/ Denied by a vote of: ____to_____ on the ____day of ________ 2016.  3 
  4 
      ____________________________________ 5 
      Kathleen Clark, Chair, Human Resources Committee 6 
 7 

 8 
 9 
Approved/Denied by a vote of: ____to_____ on the ____ day of ________2016.    10 

       11 
 12 

_____________________________________ 13 
      Stella Pagonis, Chair, Finance and Budget Committee   14 
       15 
ORDINANC/15-16/      16 



May 13, 2016 
HR Updates 



 Affirmative Action & EEO Training 
 
 Class Comp Updates 



 Equal Employment Opportunity 
 

 Affirmative Action 

 
 County Code Title 3.10 

 

http://www.co.eau-claire.wi.us/home/showdocument?id=9224


◦ Eau Claire County’s affirmative action plan is a 
comprehensive plan for ensuring that equal 
employment opportunities exist for all individuals, 
minorities, women, and persons with disabilities in 
all aspects of employment  

 
◦ Ensures that unlawful discrimination including on 

the basis of minority status, sex, disability, or other 
impermissible grounds does not occur in 
employment or in the delivery of services to 
members of the public.  



◦ More specifically, the basic purpose of an 
affirmative action plan and functioning program 
are to:   

 
 (1) identify unlawful discriminatory practices,  
 (2) eliminate such practices,  
 (3) replace them with fair practices,  
 (4) remedy present effects of past discrimination,  
 (5) project attainable goals and timetables, and  
 (6) monitor results. 



◦ County Clerks Office 





 Class Comp Did … 
 

 Class Comp Did Not … 
 

 Feedback we’re receiving 



 Initial implementation of single pay system 
completed 
 

 Department of Labor (DOL) Exemption Update 
 

 Job Descriptions 
 
 

 
 
 

 



 Devise and launch an ongoing communication 
strategy  
 

 Identify a strategic plan to be implemented in 
phases 

 



 Questions 
 

 Comments 
 

 Feedback 
 



Source: Creative HRM 
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