
Post: 4/7/16 Media, Committee Members, Kathy Schauf , Matt Theisen 

Please note: Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through sign 
language, interpreters or other auxiliary aids. For additional information or to request the service, contact the County ADA 
Coordinator at 8394710 (FAX) 8391669 or (TDD) 8394735 or by writing to the ADA Coordinator, Human Resources 
Department, Eau Claire County Courthouse, 721 Oxford Ave., Eau Claire, Wisconsin 54703.  

AGENDA 
Eau Claire County  

• Committee on Administration • 

 
Tuesday, April 12, 2016  

5:00 p.m. 

Courthouse - Room #1273 

721 Oxford Avenue • Eau Claire, WI 
 

 
 

1.  Call to Order 
 

2.  1
st
 Quarter Financial Report Review – Discussion/Action 

 
3.   Xcel Energy Solar Connect Community  – Matt Theisen - Discussion/Action  

 
4.   Proposed Ordinance #16-17/002 – To Amend Section 2.90.080 of the Code: County Clerk; to 

Create Section 2.90.130 U. of the Code….. – Discussion/Action 
 

5.   UW-Oshkosh Graduate Students Project Update – Discussion/Action 
 

6.    Strategic Planning  - Discussion 
 

7.   Administrative Updates – Discussion/Action 

 CGI Videos 

 Law Enforcement Software acquisition and intergovernmental agreement 
 

8.   Review / Approval of Committee Minutes / Discussion – Action   

 March 8, 2016 

 March 15, 2016 

 March 29, 2016 – joint committee meeting 

 March 29, 2016 
 

9.    Adjourn 
 

aharmon
Typewritten Text
(pgs.2-5)

aharmon
Typewritten Text
(pgs.6-10)

aharmon
Typewritten Text
(pgs.11-15)

aharmon
Typewritten Text
(pgs.16-18)

aharmon
Typewritten Text
(pgs.19)

aharmon
Typewritten Text
(pg.20)

aharmon
Typewritten Text
(pgs.21-22)



Administration Department

Summary of Expenditures/Revenue to Date

Through March 2016 

(25% of the Year)

2016 2016 % Spent/

Budget Year-to-Date Collected

Expenditures:

   Personnel 318,265$               69,594$                  21.9%

   Services & Supplies 11,295                   2,680                      23.7%

   Equipment

Total Expenditures 329,560$               72,274$                  21.9%

Revenues:

   Charges & Fees 900                        -                              0.0%

   Miscellaneous

   Fund Balance Applied -                            -                              

   Property Tax Levy

Total Revenues 900$                      -$                            



County Board

Summary of Expenditures/Revenue to Date

Through March 2016 

(25% of the Year)

2016 2016 % Spent/

Budget Year-to-Date Collected

Expenditures:

   Personnel 112,321$               15,016$                  13.4%

   Services & Supplies 42,432                   32,235                    76.0%

   Equipment

Total Expenditures 154,753$               47,251$                  30.5%

Revenues:

   Charges & Fees -                              

   Miscellaneous

   Fund Balance Applied -                            -                              

   Property Tax Levy

Total Revenues -$                          -$                            

Other Professional Services Account:  Budgeted $1,500; spent $17,272 to date



Facilities Department

Summary of Expenditures/Revenue to Date

Through March 2016

(25% of the Year)

2016 2016 % Spent/

Budget Year-to-Date Collected

Expenditures:

   Personnel 988,733$               215,575$                21.8%

   Services & Supplies 1,487,286              226,534                  15.2%

   Equipment -                            

Total Expenditures 2,476,019$            442,109$                17.9%

Revenues:

   Federal/State Grants

   Charges & Fees 512,262                 128,065                  25.0%

   Miscellaneous

   Fund Balance Applied -                            -                              

   Property Tax Levy 1,963,757              490,939                  25.0%

Total Revenues 2,476,019$            619,004$                25.0%

Explanations for Variances

Personnel costs slightly lower because of vacancy in January-February



Information Systems Department

Summary of Expenditures/Revenue to Date

Through March 2016

(25% of the Year)

2016 2016 % Spent/

Budget Year-to-Date Collected

Expenditures:

   Personnel 1,036,990$            218,720$                21.1%

   Services & Supplies 525,164                 224,798                  42.8% 1

   Equipment 2,900                     772                         26.6%

Total Expenditures 1,565,054$            444,290$                28.4%

Revenues:

   Federal/State Grants

   Charges & Fees 153,884$               -$                            0.0%

   Miscellaneous

   Fund Balance Applied

   Property Tax Levy 1,411,170              1,411,170               100.0%

Total Revenues 1,565,054$            1,411,170$             90.2%

Explanations for Variances

 2016 annual support has already been paid for some major applications: 

ESRI GIS 13,295

alio financials 32,227

ACS land records 35,941

Sungard law enforcement 55,298

Total 136,761

1 - Many payments for annual support are due early in the year. 























MINUTES 
Eau Claire County  

• Committee on Administration • 
 

Tuesday, March 8, 2016  
4:30 p.m. 

Courthouse - Room #1273 
721 Oxford Avenue • Eau Claire, WI 

 

Members Present:   Gregg Moore, Colleen Bates, Kathy Clark, Jerry Wilkie and John  
   Manydeeds  
 
Staff Present:  Keith Zehms; Corporation Counsel; Frank Draxler; Purchasing  
   Director; Kathy Schauf; County Administrator, and Angie Harmon 
 
 

 Chairman Moore called the meeting to order at 4:30 p.m. 
 

179D Tax Deduction Assignment – Frank Draxler - Discussion/Action  
 

Frank provided the members with explanation regarding the request to assign the 
rights for a 179D tax deduction for the building project.  Market & Johnson is requesting 
these rights for the building and remodeling projects that have already been completed. 
 
Supervisor Manydeeds abstained to voting to this motion. 
 
ACTION:  Supervisor Bates made a motion to assign the 179D tax deduction rights to 
Market & Johnson.  Motion carried, 4-0. 

 
Proposed Resolution #15-16/143 – Withdraw from the Local Government Property 
Insurance Fund– Frank Draxler – Discussion/Action 
 
Frank informed the members that the Local Government Property Insurance Fund 
(LGPIF) for the county property and auto insurance rates will be increasing due to 
providing low performance and depleting surplus.  A resolution is required by statue to 
withdraw from the LGPIF fund.  The Municipal Property Insurance Company (MPIC) 
was formed in response to the rate increases and Frank recommends switching 
insurance to MPIC. 
 
Gregg requested that we get a quote from County Mutual before making a decision to 
voting on the resolution.  This item will be brought back to the next meeting. 
 
Proposed Ordinance #15-16/148 – Repeal and Recreate Section 2.90.110 of the Code:  
District Attorney – Discussion/Action 
 
Keith informed the members regarding the changes made to the District Attorney’s 
office records retention that have been made through the state Public Records Board. 
The proposed ordinance changing the code reflects these changes. 
 
ACTION:  Supervisor Manydeeds made a motion to approve the ordinance update to 
the code.  Motion carried, 5-0. 
 



Committee on Admin. Minutes 

March 8, 2016 

2 

 
Proposed Ordinance #15-16/151 – To Amend Section 2.04.340 B. of the Code: Rule 
34 – Discussion/Action 
 
Keith informed the members regarding ordinance amending of Section 2.04.340 B. of 
the Code; Consideration and confirmation of appointments. The members discussed 
the changes that submitted in the agenda packet.  Since the packet was sent out to 
members, during the meeting additional changes were made, Keith made revisions to 
both the ordinance and fact sheet. 
 
ACTION: Supervisor Clark made a motion to approve the ordinance with suggested 
changes. Motion carried, 5-0. 
 
Review Proposed Ordinance #15-16/135  - To Create Chapter 4.25 of the Code: 
Property Assessed Clean Energy (PACE) Financing Ordinance – Discussion/Action 
 
This ordinance was for review and approval by the Committee on Administration.  The 
Finance and Budget will review and make a decision at their meeting this week.    
 
ACTION:  Supervisor Clark made a motion to approve the ordinance as presented.  
Motion carried, 5-0. 
 
Proposed Resolution #15-16/136 – PACE Commission Agreement/ Discussion-Action 
 
The resolution is authorizing the County Board chair to appoint a designee to act as a 
representative for the PACE commission Board of Directors. 
 
ACTION: Supervisor Manydeeds made a motion to approve the resolution as 
presented. Motion carried, 5-0. 
 
UW-Oshkosh Graduate Students Project Update – Discussion/Action 
 
Recently, Kathy met with the professor and the students, via Skype, do discuss the 
policy documentation and roles of elected officials’ project they will be working on.  
Kathy will continue to provide updates to the committee regarding the work being done 
on the project. 
 
Strategic Planning – Initial Planning for 2016 - Discussion 
 
Kathy has contacted Buck Rhyme to discuss working with the newly elected Eau Claire 
County Board of Supervisors on developing a strategic plan for the next term.  Kathy 
will check with Buck to see if he can attend the special meeting on March 29th via 
phone conference. 
 
Administrative Updates – Discussion/Action 

 Internal Controls 
 
Kathy is developing a document to send to the supervisors keeping them up to date on 
the progress with CLA reviewing financial internal controls. 
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Review / Approval of Committee Minutes / Discussion – Action   

 February 9, 2016 
 
ACTION: Supervisor Manydeeds made a motion to approve the February 9, 2016 
minutes. Motion carried, 5-0. 
 
The Committee on Administration will be holding a special meeting on Tuesday, March 
29th at 4:30 p.m. 
 
The meeting was adjourned at 5:45 p.m. by unanimous consent.   

 
 

Respectfully submitted by, 
 
 
Angie Harmon 
Committee Clerk 



 

MINUTES 
Eau Claire County  

• Committee on Administration • 

 
Tuesday, March 15, 2016  

6:45 pm 

Courthouse - Room #1301 

721 Oxford Avenue • Eau Claire, WI 

 

 

Members Present:   Gregg Moore, Colleen Bates, Kathy Clark, and Jerry Wilkie  
 
Members Absent: John Manydeeds 
 
Staff Present:  Kathryn Schauf; County Administrator  
 

 

 
Chairman Moore called the meeting to order at 6:45 p.m.. 
 

 

Proposed Resolution / File #15-16/143 “Withdraw from the Local Government Property 

Insurance Fund” / Discussion – Action 
 

A resolution passed by the county board is needed to withdraw from the LGPIF.  The 
committee discussed and reviewed the resolution.  At a special meeting on March 29th 
the committee will choose a new insurance provider  
 
ACTION: Supervisor Clark made a motion to approve resolution as presented. Motion 
carried, 4-0 
 
 
The meeting was adjourned at 6:47 p.m. by unanimous consent.   
 
 
Respectfully submitted by, 
 
 
 
Kathryn Schauf 
County Administrator 

 



 

AGENDA 

 

Joint Meeting 
 

Eau Claire County  
Committee on Administration 

Committee on Finance and Budget 
 

721 Oxford Avenue 
Eau Claire County Courthouse – Room 1301/1302 

Eau Claire, WI 54703 
Tuesday, March 29, 2016 / 4:30 pm 

 

 
Members Present:   Gregg Moore, Colleen Bates, John Manydeeds, Kathy Clark and Gerald Wilkie 
 
Staff Present:    Kathryn Schauf, County Administrator; Keith Zehms, Corporation Counsel and Angie Harmon 
 
via Conference Call:  Lynn Parins and Andy Guzikowski  - vonBriesen Roper s.c. and  Jon Hochkammer – 
Wisconsin Counties Association 
 
Supervisor Moore called the meeting to order at 4:31 p.m. 
 

Review Proposed Ordinance #15-16/135  - To Create Chapter 4.25 of the Code: Property Assessed Clean 
Energy (PACE) Financing Ordinance – Discussion/Action 
 

Lynn Parins with vonBriesen gave the group a summary about what the proposed ordinance for Property 
Assessed Clean Energy (PACE) program is designed for and what the counties role would be.  PACE allows 
commercial property owners to obtain low-cost, long-term loans and for counties to impose and secure special 
charges for commercial property loans involving energy efficiency and water conservation improvements. 
 
PACE loans are provided by private lending financial institutions, not by the county. The program administrator is 
a contracted third party.  Oversight would be with a joint powers commission that the county would delegate a 
representative to be a member of. The county will not be out any funds for any properties that go into default or 
foreclosure.  However, if a property does go into default that loan will have a tax lien against the property and 
could be subject to in rem. 
 

If a property is subject to in rem, proceeds from the sale would be designated as follows; foreclosure and 
maintenance costs incurred by the county, real estate or broker fees and special charges and taxes, and if there 
are still proceeds left over it would go to the other lien holders on the property, if any. 
 

This ordinance was passed by unanimously at the Committee on Administration regular meeting on March 8, 
2016.  The Finance and Budget committee still needs to act on legislation. 
 
The representatives from vonBriesen will be available either via conference call or in person at the April 6

th
 county 

board meeting. 
 
The meeting was adjourned at 5:23 p.m. by unanimous consent.   
 
 
Respectfully submitted by, 
 
 
 
Angie Harmon 
Administrative Specialist III 
Administration Dept. 



 

MINUTES 
Eau Claire County  

• Committee on Administration • 
 

Tuesday, March 29, 2016  
5:00 pm 

Courthouse - Room #1301 
721 Oxford Avenue • Eau Claire, WI 

 

 
Members Present:   Gregg Moore, Colleen Bates, John Manydeeds, Kathy Clark and 
Gerald Wilkie 
 
Staff Present:    Kathy Schauf, County Administrator; Keith Zehms, Corporation Counsel; 
Frank Draxler, Purchasing Director and Angie Harmon 
 
Others Present:  Drew Ryberg 
 
Chairman Moore called the meeting to order at 5:24 p.m. 
 

Update County Code 2.04, Rules of the Board – Discussion/Action 
 
Mark Olson presented the proposed ordinance #15-16/156.  The ordinance would revise 
part of 2.04.030 of the county code.  It would require that the county auditor present 
annually to the county board for review and acceptance on the audit results.  This 
presentation would be made preferably prior to the next year’s budget process. 
 
Action: Supervisor Clark made a motion to approve the ordinance as submitted.  Motion 
carried, 5-0 
 
This ordinance will be presented for first reading at the April 6th county board meeting.  
At the April 19th regular county board meeting all revisions to 2.04 – Rules of the County 
Board of Supervisors will be addressed.  
 
Motion to Adjourn into Closed Session pursuant to Wisconsin Statutes 19.85 (1)(g) 
conferring with legal counsel for the governmental body who is rendering  oral or written 
advice concerning strategy to be adopted by the body with respect to litigation in which it 
is or is likely to become involved. 
 
 To wit: Civil Action/County Theft 

 
ACTION:  Supervisor Bates made a motion to adjourn into closed session at 5:37 
p.m.  Roll call vote.  Motion carried, 5-0. 
 
Motion to go into Open Session.  Committee Action. 
 
ACTION: Motion by Supervisor Bates to move into open session at 6:18 p.m . Motion 
carried, 5-0. 
 
 
 



 

NACo County Government Month – April 2016 /Discussion – Action 
 “Safe and Secure Counties” 
 
Link:  National County Government Month Website 
 

A draft proclamation recognizing the NACo County Government month will be presented 
to the full county board at the next regular scheduled meeting. 
 

Strategic Planning – Initial Planning for 2016 – Discussion/Action 
 

Buck Rhyme, President of RR Consulting Group will be assisting the Strategic Planning 
process for the newly elected Eau Claire County Board of Supervisors.  Work on 
strategic planning will begin in April and will be completed by June.  More information will 
be available at upcoming committee meetings. 
 
2016 Insurance Policies Update– Frank Draxler – Discussion/Action 
 

Frank Draxler presented on property insurance.  MPIC was the only quotation received 
by the county.  The policy types of coverage and policy limitations were reviewed. 
 
Update:  Economic Development / City and County Led Discussion and Assessment 

 
 
  

 
The meeting was adjourned at 6:45 p.m. by unanimous consent.   

 
 
 

Respectfully submitted by, 
 
 
     

Angie Harmon   Kathryn Schauf 
Committee Clerk  County Administrator 

 
 

http://www.naco.org/resources/national-county-government-month
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